PAJARO VALLEY WATER MANAGEMENT AGENCY
36 BRENNAN STREET  WATSONVILLE, CA. 95076
TEL: 831) 722-9292 FAX: 831) 722-3139
email: info@pvwma.dst.ca.us  http://www.pvwma.dst.ca.us

ADMINISTRATIVE/FINANCE COMMITTEE MEETING
PVWMA Conference Room
Tuesday, June 10, 2014, 12:30 p.m.
MEETING AGENDA
1. Welcome and Introductions
Committee members: Rosemarie Imazio (Chair), Dwight Lynn, Amy Newell
Staff: Mary Bannister, General Manager, Teresa Delfino, Administrative Services Manager,
Nancy Trevino, Financial Analyst
2. Director Comments
3. Public Comments
4. Review and Consider Agreement and Scope of Services for Conservation Program in the
amount of $108,318
5. Consider Approving Minutes of previous (May 13, 2014) Committee Meeting

Page 1
Page 19

6. Review and Consider Accepting Financial Reports for May 2014


Account Activity Report



Investment Report



Accounts Payable Report

7. Review and Consider Accepting A/R Aging and Collections update for May 2014

Page 21
Page 36

8. Review and Consider Accepting Preliminary Budget to Actual Report through April 2014 Page 37
9. Operations Information Systems Update: SCADA System Upgrade

Page 39

10. Review and Consider Accepting Final FY 2014-2015 Budget
11. Receive Personnel Policy Manual Update
12. Discuss future agenda items and next meeting date – July 8, 2014, 12:30 p.m.
13. Adjourn
PVWMA is a state-chartered local Agency formed “to efficiently and economically manage existing and supplemental water supplies in order to prevent further increase in, and to accomplish
continuing reduction of, long-term overdraft and to provide and insure sufficient water supplies for present and anticipated needs within the boundaries of the Agency. It is anticipated that
long-term overdraft problems may not be solved unless supplemental water supplies are provided. The water management Agency should, in an efficient and economically feasible manner,
utilize supplemental water and available underground storage and should manage the groundwater supplies to meet the future needs of the basin.” This agenda is subject to revision and may be
amended prior to the scheduled meeting. If amended, a Final Agenda will be posted at the PVWMA offices at 36 Brennan Street, Watsonville, 72 hours prior to the meeting. Copies of the
Final Agenda will be available at the Board Meeting. This Agenda shall be made available upon request in alternative formats to persons with a disability, as required by the Americans with
Disabilities Act of 1990 (42 U.S.C. Sec. 12132) and the Ralph M. Brown Act (Cal. Govt. Code Sec. 54954.2). Persons requesting a disability-related modification or accommodation should
contact PVWMA at (831) 722-9292 during regular business hours, at least 24 hours prior to the time of the meeting.
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MEMORANDUM

DATE:
MEETING OF:
TO:
FROM:
RE:

June 5, 2014
June 10 2014
Admin/Finance Committee
Senior Water Resources Hydrologist
Drought Response and BMP Pilot Conservation Program

INTRODUCTION
Since Governor Brown declared a Drought State of Emergency on January 17, 2014, the ongoing
Conservation program efforts have largely focused on developing a drought response plan. The
collective engagement of Agency staff, consultants, stakeholders, partners and technical experts,
has resulted in a pilot Basin Management Plan (BMP) Conservation program that, upon Board
approval, can begin immediately.

BACKGROUND
The BMP Update consists of three components to solve the problems of groundwater overdraft
and seawater intrusion; these are: 1. Use water more efficiently (Conservation), 2. Optimize the
use of existing supplies, and 3. Develop new supplies. The conservation goal described in the BMP
makes up 40 % of the solution, or 5,000 acre-feet per year. The goal is to be primarily
accomplished through agricultural irrigation efficiency improvements that will be achieved by
increased outreach and education, collaboration, and adaptive management. This strategy was
drafted collectively by staff, consultants, researchers and partnering organizations, and reviewed
and updated through extensive outreach with growers and landowners. The Conservation strategy
was included in the recommendation by the Ad Hoc BMP Committee to the Board of Directors in
August 2012. After a period of public review, the Board of Directors approved the BMP Update
after certifying its Environmental Impact Report in April 2014.

BASIN MANAGEMENT PLAN STRATEGY
The pilot BMP Conservation program (Attachment 1) that has been developed through
engagement with stakeholders, partners, and technical experts establishes the fundamental
building blocks of a successful irrigation efficiency program. The pilot approach allows partners
to clearly identify and establish their roles in collectively achieving conservation goals, allows
technical providers opportunities to develop protocols to measure progress, and allows the program
to be adaptively managed as it develops and expands.
Stakeholder and partner feedback have revealed priorities for an effective irrigation efficiency
program, and these are incorporated into the pilot program:
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Services provided to growers include follow up, and ongoing support to be sure the grower
is able to successfully implement and realize the benefits of any changes they choose to
make after receiving new information from the technical experts;
Program services are flexible to accommodate the broad range of challenges, interests and
needs of growers; the program is adaptive to continually receive and accommodate new
information;
Methods for evaluating progress toward conservation goals will be developed to allow
basin-wide progress to be evaluated and to allow growers to evaluate their own progress;
Outreach will target and attract new audiences and participants in irrigation efficiency
activities. Often workshops and program participants are the same, proactive growers.

To address the need for follow up and enhance practice adoption, the program uses a three-year
model that allows growers to work with technical consultants over multiple seasons to allow time
for growers to experience the benefits of new practices and to enhance practice adoption. This is
modeled after a successful program undertaken in Santa Clara County during 2008-2011, led by
the Santa Clara Farm Bureau and the Ag Water Quality Coalition. Grower testimonials from that
program are included in Attachment 2.
The main components of the pilot program are as follows:
1. Conservation Outreach: Developing and disseminating information related to
conservation practices, and raising grower awareness of irrigation efficiency resources
available in the Pajaro Valley.
2. Partner collaboration and program coordination: Coordinating and supporting other
basin programs to align program goals with the BMP, document progress, and maximize
resources.
3. Workshops and trainings: Coordinating/sponsoring workshops and on-farm trainings
that demonstrate the use of new equipment and technology, offer self-assessment trainings,
and emphasize the benefits of irrigation efficiency to crop yields and bottom lines. To
encourage participation from new audiences, events will be crop-specific, targeted to
specific groups of growers, managers or irrigators, language appropriate, and include
incentives such as rebates, food, cost-share for services or equipment. Ongoing trainings
and efforts of local commodity groups will be supported and leveraged.
4.

Irrigation efficiency technical assistance: The technical assistance component is
composed of the essential and proven elements of successful irrigation efficiency and
employs them collectively to maximize water savings. The program will provide the
option for growers to participate in one, two or three stages of technical assistance to
optimize water use efficiency depending on their current practices, needs, and desired level
of commitment. Outreach will be extended to new participants and also to growers who
have participated in recent coordinating programs. The main components of the irrigation
technical assistance program include the following:
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a.

b.

c.

d.

Initial system evaluations: Irrigation system efficiency evaluations including
reports to growers and follow-up to assess grower responses and interest in
additional technical support.
Implementation: Financial and technical assistance with implementation of expert
recommendations followed by a second evaluation to ensure implementation
success.
Irrigation scheduling: Financial and technical assistance with irrigation
scheduling including accessing tools and trainings to allow growers to realize the
benefits of optimal irrigation scheduling.
Practice adoption: Providing follow up assistance to growers interested in
transferring new practices to new fields after realizing the benefits of optimal
irrigation. (This component is not currently included in the budget because it takes
place after two or three seasons).

5. Irrigation Efficiency Program Evaluation: The BMP established a baseline period from
2006 - 2010 that is to be used to compare future basin-wide water use. The conservation
goal of 5,000 acre-feet per year will be evaluated against the average water use of the 5year baseline period. The pilot program will include the continued development of
performance measures to track progress and success of conservation outreach and technical
assistance in achieving BMP goals. Program effectiveness and grower progress will be
evaluated individually (by tracking water use at project sites) and through peer to peer
comparisons, and will be reported anonymously. Ongoing programs will be coordinated
and leveraged to further develop these protocols. These include the RCDSCC’s
Performance-based Incentives (PICA) Program, which is establishing on-farm metrics and
methodologies for evaluating water conservation progress based on crop
evapotranspiration, and includes information gathered with the RCDSCC’s Hortau loaner
program. Program evaluation will also occur through grower surveys and feedback.

ONGOING & FUTURE WORK
To spread awareness of the current, unprecedented drought conditions, reinforce the value of water
as a finite resource and reduce the impact to the over-drafted aquifers, staff has coordinated
activities with numerous partners including the Coalition, the National Resources Conservation
Service, the Resource Conservation Districts of both Santa Cruz County and Monterey County,
Community Water Dialogue, and Ecology Action. The PVWMA contracted with the Coalition in
2013 to aid in the development of a robust conservation program, to coordinate with partners on
grower outreach including providing irrigation efficiency assessments, as well as to identify and
apply for grant funding opportunities. Working with our partners, we continue to provide irrigation
efficiency evaluations to growers and are building interest in the services under development.
Rural residential and ag water conservation toolkits have been in draft form and under review since
May. The toolkits will be actively available on the web this summer.
Funding from the current conservation budget is being utilized to expand a Hortau WIN loaner
program managed by the RCDSCC. This program loans Hortau soil moisture tensiometers to
interested growers. With access to data about soil moisture tension at or below the root zone,
participating growers have shown improved irrigation practices within weeks. The Agency’s
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support to this program will double the RCDSCC’s loaner sets from four to eight, and
information generated from this program will help to develop future protocols for evaluating
improved efficiencies. This program helps to not only save water, but also reduce salt and
nutrient loading.
The Conservation pilot program will support the ongoing collaboration with partners including
RCD of Santa Cruz, RCD of Monterey County, NRCS, Community Water Dialogue, UC
Cooperative Extension, private businesses, and commodity groups to coordinate and align program
goals with those identified in the BMP. Through this program, we will continue to identify
strategies for supporting the development of additional programs that will contribute to a larger
BMP Conservation implementation program. While engaging with partners, several additional
areas for potential development have been identified, including the following:
-

-

Supporting and leveraging the RCDSCC’s Performance-based Incentives Program which
is establishing on-farm metrics and methodology for evaluating progress with water
conservation based on crop evapotranspiration;
Supporting the exploration of a program that would support and incentivize growers to
incorporate land fallowing into their crop cycles;
Supporting and leveraging a IRWM grant managed by RCDSCC to implement two smallscale managed aquifer recharge projects;

FISCAL IMPACT
The cost of this program is $108,318. Funding for this program is included in the fiscal year
2014/15 budget. A detailed budget is attached.
STAFF RECOMMENDATION
That the committee recommend the Board approves the agreement and scope of services.
ATTACHMENTS
 Agreement
 1. Pilot Conservation BMP budget
 2. Grower testimonials from SCVWD Final IEP Report 2011
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6

7

8

9

10

11

12

25

1

30

supplies/food ($200/wkshp)

costs for incentives to participate
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120

72

60

Units

planning/implementation (25 hrs/wkshp)

Workshops

Coordinate with other basin programs to align program
goals with the BMP, document progress and maximize
resources (10 hours/mo)

Partner collaboration and program coordination

Raise growers' awareness of irrigation efficiency
resources available in the PV by presenting at
stakeholder meetings and events, utilizing exisiting
news media, creating new media
Outreach thru existing venues including Farm
Bureau, CCOF, Strawberry Commission, PVWMA and
others

Update existing media and develop new materials
including Conservation page of PVWMA website,
blogs and toolkits

Conservation outreach

Program Element

$

$

$

80

80

80

$

$

25 $

200 $

750.00

200

2,000

9,600

5,760

4,800

$

$

Deliverable

Workshop topics from stakeholders

average 10 meetings attended;
coordinated outreach between PVWMA
and partners

monthly presentations, feedback sessions
& updates to partners and stakeholders

website is a useful conservation resource
and website visitation is increased- track
website hits and blog activity

1. Distribution uniformity and
performance efficiency, system design 2.
Soil moisture monitoring, 3. Irrigation
scheduling, 4. Additional beneficial onfarm practices that contribute to water
conservation, 5. Benefits of using
delivered water (when audience
appropriate), 6. Sign-up assistance for
financial incentive programs (e.g., EQIP)

8,850 include:

9,600

$ 10,560

Line Cost Element Total

$

80 $

Unit Cost

Year 1 Budget Detail: On-Farm Irrigation Efficiency Support Program
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$ 1,800 $

Evaluations of effectiveness of design/scheduling changes 2

2,000 $

$ 1,000 $

2

soil moisture monitoring

Irrigation technical support: Adopting and evaluating new practices
Growers refine their trainings and practices,
incorporate them into their standard practices and use
them on additional fields.
third evaluations as needed to assess
5
$
improvement/consults

$ 2,500 $

$ 1,500 $

2

2

$ 1,500 $

telemetry flow meters and data loggers w/cell
phone

Irrigation scheduling evalutions
Training and consultations to optimize irrigation
efficiency and scheduling
supplies/equipment:

$ 80.00 $

$ 2,000 $

$ 3,000 $

2

32

Implementation coordination

Irrigation technical assistance: Irrigation scheduling

4

4

Post-implementation evaluation

Irrigation technical assistance: implementation
and effectiveness assessment
Financial assistance for implementation of expert
recommendations: 4 small projects

$

6

outreach and follow up with growers

80 $

$ 2,000 $

6

Irrigation efficiency evaluations including reports to
growers and follow up to assess grower responses and
interest in additional technical support

Irrigation technical assistance: irrigation system
efficiency evaluation program

10,000

3,600

2,000

5,000

3,000

3,000

2,560

8,000

12,000

480

12,000

$

-

cost in program year 2 or 3

tensiometers (read manually or
watermarks)
could be second year

to lower costs could reuse 2 sets

$ 16,600 more to occur in years 2 and 3

$ 22,560 more to occur in years 2 and 3

6 new growers plus follow up with growers

$ 12,480 from earlier programs

Year 1 Budget Detail: On-Farm Irrigation Efficiency Support Program
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72
800
500

mileage

supplies and printing

150

$

$

1.00

0.56

80

448
500

$
$

TOTAL

5,760

$

$ 80.00 $ 12,000.00

640.00

$ 80.00 $

8

3,840

480

3,840

160.00

80 $

80 $

80 $

$ 80.00 $

$

$

$

2

48

6

48

managing contracts and budgets with PVWMA and
subcontractors

Project Administration, Management and Planning

Identify appropriate funding sources and programs
(monthly)
Develop program outlines for proposals, coordinate
with partners, include performance measures for
Board approval (2 proposal outlines)
Coordinate and write proposals as opportunities arise
(≈150 hours per proposal)

Grant-writing

(public reporting will maintain confidentiality of
program participants and will include anonymous,
aggregated data; confidential reports will be
provided to individual growers - costs included w
services)

quarterly reporting to PVWMA Board, stakeholders,
partners, ag community (12hr/quarter)

Reporting

survey growers for feedback and program
evaluations

Develop processes for recording data and tracking
success on an individual (confidential and
anonymous) and basin-wide scale: leverage RCDSCC
PICA program

Program Evaluation/Monitoring

3,840

4,320

6,708

$ 108,318

$

$ 12,800

$

$

effective contracting and invoicing, well
run program

4 presentations or memos to PVWMA
Board; 4 presentations or memos to
stakeholders and partner groups

CropManage provides baseline, then can
estimate potential savings

Year 1 Budget Detail: On-Farm Irrigation Efficiency Support Program
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personnel (non-technical):
coordination/outreach
project implementation coordination
development of monitoring protocols
technical service provider
equipment/implementation

Budget Summary
43,318
2,560
3,840

$ 41,600
$ 17,000
Year 1 TOTAL $ 108,318

$
$
$

$ 49,718

Year 1 Budget Detail: On-Farm Irrigation Efficiency Support Program

Attachment 2
Grower testimonials from Final IEP Report 2011, Provided by Santa Clara Farm Bureau to SCVWD


Was the IEP helpful/valuable? Yes, especially the DU data and the season-long irrigation and ET
data. What changes were implemented? I converted one block to pressure-compensating emitters
to reduce variability in application rates over sloped areas and am considering installing a filter at the
well head to reduce emitter clogging due to debris.



Was the IEP helpful/valuable? Yes, we were able to make changes to their irrigation system that
helped us reduce water use and irrigate more efficiently. We learned a lot about using soil moisture
data and ET data to schedule irrigations. What changes were implemented? We increased the size
of the submain to accommodate the higher flow rate necessary to irrigate the field. We installed a
pressure regulator along with pressure gages and/or Schrader valves to monitor the pressure of their
system during irrigations. We used the tensiometers and CIMIS information to monitor soil moisture
and plant water requirements to accurately schedule irrigation intervals and durations. We will
continue to use the skills that we learned over the past three years to save water and money while
expanding our operation.



Was the IEP helpful/valuable? Yes, especially pinpointing problem areas and the specific
documentation. Particular recommendations about pressure losses and DU were helpful. The three
years of data collection was helpful to obtain an overall picture of irrigation patterns and will be used
for future planning. What changes were implemented? We installed automatic flush valves on
some lateral lines to remove debris that clogs emitters. We also installed rotating nozzles (Nelson) in
other blocks based on information gathered during the evaluations. We are also considering
increasing the size of some of the submain pipes to decrease friction loss at areas farthest from the
mainline as a result of the information on pressure loss information gathered during evaluations. I
am very interested in continuing soil moisture monitoring because I believe it helped us with accurate
irrigation scheduling.



Was the IEP helpful/valuable? “Well, duh!!,” especially during the third season because we were
farming on a different site with a different soil profile. What changes were implemented? We used
CIMIS information to help with irrigation scheduling. We switched to spin loc connectors to attach
drip lines to layflat submain to minimize leaks at those connections. Based on pressure info gathered
during evaluations, we are considering installing pressure regulators to reduce pressure variations
during irrigation sets. We are also very interested in using the Crop Manage software for irrigation
scheduling and fertilizer applications and we have agreed to be part of the UCCE pilot project for
celery to get more information to further improve our efficiency.



Was the IEP helpful/valuable? Yes, it was very helpful, especially the flow meter and soil moisture
data. We probably would have watered a lot more without the tensiometer data. What changes
were implemented? Information gathered during evaluations will be very helpful for future
planning, particularly, the pressure data. We plan to continue using tensiometers, especially in fields
like the one that we evaluated that have heavy soils and have different soil profiles across the field.
We have started using a different type of filter (Amiad) this year to prevent emitter clogging.
16



Was the IEP helpful/valuable? Yes, especially for irrigation scheduling and for utilizing flow meter
and data logger info to implement more precise scheduling practices in 2012. What changes were
implemented? We are doing more supervision and irrigation scheduling training with irrigators.
We are also considering using pressure regulating valves at each block and intend to flush the lateral
lines on a regular basis to prevent drip emitter clogging on our subsurface drip tape.



Was the IEP helpful/valuable? Yes, it was a great training tool for the ground crew and irrigator.
We now have a much better understanding of our water use due to the information gathered during
this program and the collaboration with the UCCE. What changes were implemented? We are
considering using pressure compensators at each head to increase DU and reduce pressure variability
at the heads. We are also using CIMIS data to help with irrigation scheduling.



Was the IEP helpful/valuable? Yes, it really helped us understand how to adjust pressure at
individual blocks to maximize the system efficiency. What changes were implemented? We
changed the irrigation block configuration to optimize pressure performance. We are planning to
install automatic flush valves on the ends of each lateral to help prevent emitter clogging. We also
plan to use Decagon Echo 10HS sensors to measure volumetric water content from now on after
seeing and interpreting the data provided from the IEP season-long evaluations.



Was the IEP helpful/valuable? Yes, especially runoff data and the 2011 experiments with pressure
compensating emitters to increase efficiency at areas with pinched spaghetti lines. What changes
were implemented? Our new greenhouses will reuse the runoff water in our trial fields and utilize
automatic timers for precisely timed irrigation run times. We plan to continue monitoring runoff,
preferably with the continued support of UCCE. We also plan to install pressure regulators at the
submain/lateral junction in the new greenhouses.
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PAJARO VALLEY WATER MANAGEMENT AGENCY
36 BRENNAN STREET  WATSONVILLE, CA 95076
TEL: 831) 722-9292 FAX: 831) 722-3139
email: info@pvwma.dst.ca.us  http://www.pvwma.dst.ca.us

ADMINISTRATIVE/FINANCE COMMITTEE
MEETING MINUTES of
Tuesday, May 13, 2014
PVWMA Conference Room
DRAFT
Meeting called to Order at 12:55 p.m.
1.

Committee members: Rosemarie Imazio (Chair), Amy Newell, Dwight Lynn
Staff: Mary Bannister, General Manager (GM), Teresa Delfino, Administrative Services Manager (ASM),
Nancy Trevino, Financial Analyst (FA)

2.

Director Comments: None

3.

Public Comments: None

4.

Approval of Minutes: The committee reviewed and approved minutes of the April 9, 2014, meeting
by consensus.

5.

Review and Consider Accepting Financial Reports for April 2014: The committee reviewed and
accepted Financial Reports for April 2014 by consensus.

6.

Review and Consider Accepting A/R Aging & Collections Update for April 2014: The committee
reviewed and accepted A/R Aging & Collections Report for April 2014.

7.

Consider Accepting Preliminary Budget to Actual Report through March 31, 2014: The committee
reviewed and accepted the March 31, 2014 Preliminary Budget to Actual Report.

8.

Review and Accept Quarterly Billing Summary as of March 31, 2014: The committee reviewed and
accepted the Quarterly Billing Summary as of March 31, 2014.

9.

Review and Accept Quarterly Contract Commitments as of March 31, 2014: The committee reviewed
and accepted the Quarterly Contract commitments as of March 31, 2014.

10.

Review Engagement Letter for 6/30/14 FYE Audit from Bartlett, Pringle & Wolf: The committee
reviewed engagement letter for 6/30/14 FYE Audit with recommendation to have full Board review.

11.

Review Investment Policy: The committee reviewed Investment Policy with recommendation to have
full Board review.

12.

Review and Consider Cash Reserve Policy Addendum for 2014-2015: The committee reviewed and
considered the Cash Reserve Policy Addendum for 2014-15, with adding $500,000 to Rate
Stabilization Reserve will recommend to the Board for approval.
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13.

Receive Personnel Policy Manual Update: GM reported there is a revised draft, most job descriptions
have been collected, getting close to compile and submit to the Board for review and consideration.

14.

Discuss future agenda items and next meeting date: June 10, 2014, 12:30 p.m.

15.

Meeting adjourned 1:55 p.m.
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795,857
(20,475)
775,382
865,088
(14,901)
850,186
2,245,966
(11,463)
2,234,503

Accounts Receivable before credits
Credits
Total Accounts Receivable at 5/31/13

Accounts Receivable before credits
Credits
Total Accounts Receivable at 3/31/14

Accounts Receivable before credits
Credits
Total Accounts Receivable at 3/31/14

0

8,850

9,865

1,691,612

F:\BOARD\Committees\Admin Finance Committee\2014\06_June\Aging Report053014
prepared by: nt

569,796
(17,581)
552,215

Accounts Receivable before credits
Credits
Total Accounts Receivable at 5/31/14

6,531

351,470

6,401

0

0

5,539

73,728

120,805

143,467

0

19,692

4,868

404,356

508,079

687,186

434,258

Balance Forward Bal Under 30 Bal 30 to 60 Bal 60 to 90 Bal 90 to 120 Bal Over 120

PVWMA
Accounts Receivable Aging 3 Month Trend
As of 5/31/2014
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6,030.10

REVENUES IN EXCESS (DEFICIT) OF EXPENDITURES $

365,032.00
6,043,648.31
745,678.20
82,947.16
21,307.67
39,971.41
7,298,584.75

1,043,720.80
21,537.82
1,825,108.91
9,161.01
37,305.75
1,179,420.62
69,589.00
3,097,067.72
9,643.02
7,292,554.65

$
$
$
$
$
$
$

2013
One Year Prior Actual

$

263,500.00

$ 1,523,798.00
$
55,500.00
$ 1,917,776.00
$
20,000.00
$
502,300.00
$ 2,599,789.00
$
108,000.00
$ 4,236,912.00
$
$ 10,964,075.00

$
383,206.00
$ 9,093,869.00
$ 1,480,500.00
$
181,000.00
$
20,000.00
$
69,000.00
$ 11,227,575.00

2014
Budget

2013-14FY as of 4/30/14

PRELIMINARY BUDGET vs. ACTUAL

$

$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$

1,339,845.40

1,181,471.48
25,542.81
1,086,320.51
7,584.06
126,118.10
1,667,902.79
56,268.00
3,841,386.45
7,100.93
7,999,695.13

383,206.00
7,586,547.68
1,170,471.14
110,817.17
16,981.64
71,516.90
9,339,540.53

2014 YTD
End Bal

PAJARO VALLEY WATER MANAGEMENT AGENCY

$
$
$
$
$
$
$
$
$
$

SALARIES & WAGES
STAFF DEVELOPMENT
OPERATING
MAINTENANCE
CAPITAL ASSETS
PROJECT O&M
HYDROLOGY
FINANCING & DEBT SERVICES
SPECIAL ITEMS
Total Expenditures

Expenditures

Description
Revenue
MANAGEMENT FEES
AUGMENTATION CHARGES
DELIVERED WATER SALES
GRANTS & LOANS
INTEREST INCOME
OTHER REVENUE
Total Revenue

User: Nancy
Printed: 06/03/14 PE:01-10 FY13-14

$
342,326.52
$
29,957.19
$
831,455.49
$
12,415.94
$
376,181.90
$
931,886.21
$
51,732.00
$
395,525.55
$
(7,100.93)
$ 2,964,379.87

27.04%

22.47%
53.98%
43.36%
62.08%
74.89%
35.84%
47.90%
9.34%

$
0.00%
$ 1,507,321.32 16.58%
$
310,028.86 20.94%
$
70,182.83 38.78%
$
3,018.36 15.09%
$
(2,516.90) -3.65%
$ 1,888,034.47 16.82%

Remaining YTD Budget
(Over) Under
Variance
% Var

F:\ADMIN\Accounting\GL Reports\COA-AcctType0514ExpDefinedbyAcctType
Prepared by: ntreivno

HYDROLOGY

FINANCING & DEBT
SPECIAL ITEMS
SERVICES
$
2,599,789.00 $ 108,000.00 $
4,236,912.00 $
City Conn.Water Charges Water Sampling 1999 Bond Payment Int
Extraordinary Loss
COW Reimb RWF O&M
1999 Bond Payment Prin
Dues & Subscription
Bond Administrative Fee
FacilityMaint-LicenseContr
COW Water Rev Bond-Int
Field Supplies
COW Water Rev Bond-Prin
Professional Services
DWRLoan-CDSProp13Int
Project Well Lease
DWRLoan-CDSProp13Prin
Utilities
SWRCB-11,000,000HSInt
SWRCB-11,000,000HSPrin
SWRCBLoan4,366,171Int
SWRCBLoan4,366,171Prin

PROJECT O&M

PVWMA
Expenditures Defined by Account Type

SALARIES &
STAFF
OPERATING
MAINTENANCE CAPITAL ASSETS
Account Type:
WAGES
DEVELOPMENT
1,523,798.00 $
55,500.00 $
1,917,776.00 $ 20,000.00 $
502,300.00
13-14BUDGET: $
Confr.&Training AssosDues&Subsc
Vehicle Maint
Field Supplies
ACCT. DESCR: Auto Allowance
Disability Insurance Travel & Meals
Bad Debt
Furniture & Fixtures
Employee Benefits
Bank Charges
Information Technology
LTD/SLI Allowance
Building Maintenance
Licensed Contractors
Payroll Taxes
Collection Fee
Office Equipment
Retirement Benefits
Conservation
Other Fixed Assets
Worker's Comp Ins
Dues & Subscription
Professional Services
Salaries and Wages
Elections
Vehicles
Field Supplies
Information Technology
Insurance
Internet & Web Page
LAFCO District Fees
Legal Notices & Ads
Legal Services
Meter Contractor
Meters
Office Eqpt Leases
Office Expenses
Outside Services-Oper
Postage
Printing
Professional Services
Taxes&Fees
Telephone
Uniforms
Utilities
Vehicle Purchase
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MEMORANDUM

DATE:
MEETING OF:
TO:
FROM:
RE:

June 5, 2014
June 10, 2014
Admin/Finance Committee
Senior Water Resources Hydrologist & Senior Water Systems Operator
Operations Information Systems Update: SCADA System Upgrade

BACKGROUND
The Agency has been delivering supplemental water supplies for agricultural irrigation since
2002, beginning with the Harkins Slough Facility. In 2004, the supplemental, or blend wells
came online. In 2006, through an agreement with the City of Watsonville, the Agency added
potable water to the mix. Most recently, in 2009, recycled water production and deliveries
commenced.

Agency operators rely on a Supervisory Control and Data Acquisition system, or SCADA for
short, as the primary distribution system tool. PVWMA and RWF, SCADA computers are linked
to allow Operators from both sides to turn Distribution Pumps remotely on and off, change Pump
Rotation as necessary to meet customer demand, and to closely monitor Daily Flows, Pressures,
Distribution Tank levels, Daily and Historical Flows, Totalizers, Power monitor,
Communication, Water Quality in real time, and to store, review, and analyze system data and
trends that get stored in SQL database linked to the primary SCADA computer. In short, the
SCADA software is one of the most important pieces of software utilized by Agency Staff.
DISCUSSION
The SCADA software utilized by Agency Operators is now ten years old and in need of an update.
They software is loaded on computers running Microsoft’s “XP” operating system. On April 8,
2014, Microsoft stopped providing technical support and security patches to the XP operating
system. Staff purchased three new desktop computers to replace the three old SCADA computers
in May 2014. At that time, and following internal discussions, and discussions with ZAG
Technical Services, the Agency’s general IT support service, and Telestar Instruments, the
Agency’s SCADA programmer, staff concluded that now is an ideal time to implement a software
upgrade. The new software can be loaded onto the recently purchased computers, and then tested,
without disrupting operations. Reliable water service is critical to delivered water.
FISCAL IMPACT
To update the SCADA system there are expenses associated with hardware, software, and
professional services. The total cost is approximately $27,900. The cost of the three desktops
purchased in May was $3,916. Each of these computers was designed to have both a traditional
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hard drive for storing data and a solid state to store the operating system (allowing for very fast
reboots when necessary), and upgraded to have 16 Gigs of RAM. The SCADA software upgrade
cost is $9,968, plus an additional $6,847 for one year of customer support and software assurance.
The purchase of one year of customer support provides a 25% discount on the software price (as
shown). The cost to configure the upgrade licenses is $7,170, as quoted by Telestar Instruments.
This work will not take place until Fiscal Year 2014/15. These expenses are budgeted.
STAFF RECOMMENDATION
This is an informational item only. No action is necessary.
ATTACHMENT


SCADA Screen Shots
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