PAJARO VALLEY WATER MANAGEMENT
AGENCY
36 BRENNAN STREET  WATSONVILLE, CA 95076
TEL: (831) 722-9292  FAX: (831) 722-3139
email: info@pvwma.dst.ca.us  http://www.pvwma.dst.ca.us

City Council Chambers
Floor
275Main
MainStreet,
Street,4th4thFloor
275
Watsonville, CA 95076

Board of Directors Meeting
July 23, 2014, 7:00 p.m.

DRAFT
BOARD MEETING MINUTES
1. Call to Order: The Regular Board Meeting of Pajaro Valley Water Management Agency was
called to order at 7:09 p.m. by Chair Imazio, in the City Council Chambers, 275 Main Street, 4th
Floor, Watsonville, CA.
2. Roll call of the PVWMA Directors:
Board Members Present:

Imazio, Persoff, Lynn, Newell, Faurot

Board Members Absent:

Cavanaugh, Zamora

Staff Members Present:

Mary Bannister, General Manager (GM)
Brian Lockwood, Sr. Water Resources Hydrologist (SWRH)
Chuy Martinez, Sr. Water Systems Operator (SWSO)
Teresa Delfino, Administrative Services Manager (ASM)
Laura R. Taay, Administrative Analyst/Board Secretary (AA)
Others Present: Lauren Valk, Assistant Agency Counsel (AAC)

3. Pledge of Allegiance
4. Oral Communications: None.
5. Director Comments: Director Persoff attended several Monterey County study meetings
pertaining to the proposed desalination plant at Moss Landing. He also attended the Aromas
Water District Board Meeting where the Proposed Rate increase was presented and passed.
Only 6 protest statements were submitted.
6. Counsel Report: No report.
7. General Manager Report: Reminded Director’s Lynn, Newell and Faurot of upcoming
board elections and if they were interested in running for another term, the deadline file date is
August 8. For appointed Director’s, letters to the City of Watsonville, Monterey County and
Santa Cruz County will be sent soon. Elected officials are 4 year terms and appointed officials
are 2 year terms.
There has been a lot of drought/conservation out reach. GM recently met with the Soroptimist, and
will be speaking with the San Lorenzo Valley Rotary on August 6 and SWRH will be taking a tour
with the Freedom Rotary on August 26 of the Watsonville Recycle Center.
GM and SWRH met with Professor Brent Haddad, UCSC Center for Integrated Water
Research. Professor Haddad is working with a group of Grad Students, at the water recycle
center, on different pilot programs with Tertiary Treatment, Advanced Tertiary Treatment,
Pilot units, Desalination and other type of advanced treatment facilities for pilot testing.
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The group is looking for funding and would like to partner with PVWMA. We will try and
obtain a grant with the WaterReuse Association who currently has a pot of money available
for agencies interested in doing research projects just as these. Currently working on a
Financial Advisor RFP will go out early week of July 28, 2014. Once we get the Financial
Advisor in place we will solicit for Bond Counsel and Underwriter.
8. Consent Agenda
A. Approved June 18, 2014 Minutes
B. Approved Financial Reports for June 2014
Action: Director Persoff moved to approve the Consent Agenda; seconded by Director Lynn.
Motion carried by the following voice vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Imazio, Persoff, Newell, Faurot
None
Cavanaugh, Zamora
None

9. Discussion and/or Action Items
A. Received Update on State Drought Response Actions
January 17, 2014 the Governor declared a Drought Emergency due to a third year of historical
low rainfall. Since that time, the state has been increasingly active in attempting to encourage
conservation and develop legal authority to manage and control water resources, especially
related to groundwater pumping. In response, the State Water Resources Control Board (State
Water Board) on July 15 approved Resolution No. 2014-0038, To Adopt an Emergency
Regulation for Statewide Urban Water Conservation and Article X, Proposed Text of
Emergency Regulations. The resolution calls upon water suppliers to take actions to educate
customers and employees about the drought situation and conservation and to increase local
water supplies. The regulations enacted (which will remain in effect for 270 days) prohibit
certain activities of all water users in order to promote water conservation. They also require
water suppliers to take certain mandatory actions.

Nothing in the regulations or in the enforcement provisions of the regulations preclude
a local agency from exercising its authority to adopt more stringent conservation
measures and local agencies retain their enforcement discretion in enforcing the
regulations, to the extent authorized.
The regulations could go in effect as early as Aug. 1, depending on when they are
approved by the Office of Administrative Law.
Additionally, the state has been conducting public meetings to solicit input on proposed
enhanced groundwater management legislation to be considered in SB 1168 (Pavley) and AB
1739 (Dickinson), which pertain to sustainable groundwater management.
These two rapidly moving bills are aimed at advancing sustainable management of groundwater
basins in the state. The bills moved out of Senate and Assembly policy committees on June 24
and must be passed and sent to the governor by the end of August.
Action: No Board Action Required
B. Received presentation on Pajaro River Watershed Emergency Drought Program Grant Application
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In an effort to support drought relief, the state has directed the Department of Water Resources
(DWR) to expedite $200 million in grant funding through the Integrated Regional Water
Management (IRWM) program to support projects that provide drought relief and improve
water supply reliability. Earlier this week the Pajaro River Watershed IRWM Region
submitted a grant proposal in the amount of $12,261,898 to fund four projects within the
watershed, including $3,556,000 for PVMWA’s “Project No. 1, Delivered Water
Enhancement and Drought Response Irrigation Project.”
In May, a contract was approved with Gutierrez Consultants to prepare a grant application for
the region, with PVWMA as the lead agency. The Pajaro River Watershed IRWM Region
conducted a call for projects to provide drought relief.
Five projects were submitted for consideration. The projects were vetted through the process
established by the region’s IRWM Plan and compared against the funding criteria. Based on
the review, the following four projects are recommended for inclusion in the Pajaro River
Watershed IRWM Grant application:





Delivered Water Enhancement and Drought Response Irrigation Program
(PVWMA)
Expanded Recycled Water Use Project (SBCWD)
South County Recycled Water Improvements (SCVWD)
Corralitos Creek Water Supply and Fisheries Enhancement (Watsonville)

The award announcement is expected in September or October of this year.
If awarded, a detail project plan will have to be completed within 30 days of being announced
of award and then we will be moving to finalize engineering designs and specifications by the
end of summer. In February 2015 the board will be asked to authorize staff to go out to bid
and award a construction contract before April 1, 2015.
Action: No Board Action Required
10. A. Consider approval of no cost contract extension through June 2015 with 2nd Nature for
preparation of a Salt and Nutrient Management Plan
In May 2011, the Pajaro River Watershed Integrated Regional Water Management (IRWM)
group was awarded a $1 million planning grant by the Department of Water Resources (DWR).
The grant funded approximately $100,000 or roughly half of the estimated costs of Salt and
Nutrient Management Plan work for the Pajaro Valley Water Management Agency (PVWMA).
The PVWMA Board is being asked to approve a no cost extension to the agreement with 2nd
Nature.
In 2011, staff spent several months developing an approach and examining alternatives to
accomplish this work in the most efficient and cost effective manner. It was ultimately decided
to facilitate stakeholder meetings and develop the plan using staff resources in conjunction with
team of local consultants familiar with the Pajaro Valley groundwater basin. 2ND Nature,
located in Santa Cruz, CA, was selected as the lead consultant charged with developing the
plan. Consulting Agronomist Belinda Platts, has helped to develop datasets and provide expert
technical review.

A significant amount of work on developing the Pajaro Valley Salt and Nutrient Management
Plan has been completed, however, more work remains. The development of the Plan has been
delayed for numerous reasons: 1) staff and consultants were awaiting direction from the
3
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Regional Board on how to develop the Assimilative Capacity and Anti-Degradation sections, 2)
Some key stakeholders requested that staff hold off on developing the plan until after the Basin
Management Plan (BMP) Update and Environmental Impact Report (EIR) were complete, and
3) staff resources were directed to the BMP and EIR development, other grant opportunities,
and other tasks in general.
A no cost extension will allow staff to continue working with 2nd Nature to complete the
development of the Plan in a timely manner.
Action: Director Newell moved to approve a no cost time extension through June 2015 with
2nd Nature for preparation of a Salt and Nutrient Plan; Seconded by Director Lynn
Motion carried by the following voice vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Imazio, Persoff, Lynn, Newell, Faurot
None
Cavanaugh, Zamora
None

B. Consider options for Collection Policy Guidelines
The agency has recently increased efforts to collect outstanding augmentation charges from
customers. Currently, our balances over 120 days are less than $350,000. $36,000 is from rural
residential accounts. In 2010 the rural residential past due accounts were sent to a credit
agency. The remaining balances are from 44 customers. Half are making regular payments. Of
the remainder, six are not paying, and not responsive. Several accounts are from balances that
are more than 3 years old.
Staff would like guidance from the Board and some authority to negotiate past due accounts.
Possible guidelines are as follows:
1. Up to 25% of interest may be written off by the General Manager on past due accounts of
amounts less than $10,000 if the customer is willing to pay in full (or arrange a payment
plan) and stays current
2. Accounts greater than $10,000 and over 1 year in arrears may be sent to counsel for
collection action
3. Accounts over 3 (or 5) years old and in amounts less than $5,000 may be written off after
an earnest attempt to collect by staff
4. Consideration of rural residential customer challenges, especially where one well owner is
supplying several homeowners and unable to collect from them
Resolution 2009-09 amended Policies and Procedures for Collection of Augmentation Charges
and is attached. Article 11 of the Agency’s Act also lists remedies.
Action: Director Newell moved to direct staff to return to August Board Meeting with
amendments to the Collections Policy Guidelines as summaized in tonight’s discussion ;
Seconded by Director Faurot.
Motion carried by the following voice vote:
AYES:
NOES:

Imazio, Persoff, Lynn, Newell, Faurot
None
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ABSENT: Cavanaugh, Zamora
ABSTAIN: None
C. Discuss July 17 Recommendations of Ad Hoc Funding Committee
The Ad Hoc Funding Committee (AHFC) was created by the Board in spring of 2013 to
develop a recommendation for funding the Agency when the current rates structure sunsets in
October 2015.
The 15 member committee first met in June 2013 and in July they recommended that the Board
select the Uniform Rate Alternative and direct staff to proceed with Phase II of rate reestablishment process. With the actions of the AHFC at last week’s meeting, their purpose is
nearly fulfilled. They will meet again in September to receive a presentation on the Draft
Service Charge Report and will be available should the Board wish to have additional rates
options analyzed.
The three actions taken at the July AHFC meeting were to:
1. Select Approach #4 – Rate Smoothing & Increased Inside DWZ Allocation for
recommendation to the Board (to be presented at August 20, 2014 Board Meeting)
2. Recommend the Board consider rescinding the rates sunset ordinance (Ordinance 201004) that would have current rates expire September 30, 2015
3. Recommend the Board request the Water Quality and Operations (WQ & Ops) Committee
consider the options for time-of-use rates pricing for delivered water.
With the sunset clause in place, obtaining financing for capital projects is nearly impossible due
to the perceived risk to lenders of the potential loss of the agency’s revenue stream. This has
affected our ability to refinance the 1999 Certificates of Participation (COP’s) as well as our
ability to qualify for the drought emergency 1% State Revolving Fund (SRF) program loans that
have been offered to us. Committee members suggested that, with a clear explanation of the cost
savings available through refunding the COP’s and obtaining 1% SRF loans, the community
would support rescinding Ordinance 2010-04. A draft ordinance will be brought back to the
August Board meetings for consideration, along with an analysis of the possible cost savings.
In regards to the Time –of-Use Delivered Water Rates the committee suggested that the Board
consider having the Water Quality and Project Operations Committee (WQ&OPS) take up the
task of specific time of use details. The WQ&OPS committee has a number of delivered water
customers who are familiar with the technical issues that are involved.
Action: Director Newell moved to adopt the recommendations of the AD-Hoc Funding
Committee to move forward towards a goal of eliminating our sunset clause on the 2010 rates
and that we delegate the issue of adjusting delivered water rates according to times of use and
date of use to the Water Quality and Project Operations Committee; Seconded by Director
Persoff
Motion carried by the following voice vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

10.

Imazio, Persoff, Lynn, Newell, Faurot
None
Cavanaugh, Zamora
None

Monthly Reports/Presentations
A. Facility Operations Report
1. Received 2013 Supplemental Water Production Monthly Summary
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SWSO gave a summary of the challenges with in the last month delivering
recycled water, blended recycle or supplemental supply due to having very
little storage.
B. Board Committee Reports available www.pvwater.org
C. Drought Response and Conservation Update
D. Public Outreach Update
Consultant Marcus Mendiola gave an update on his efforts and visiting local
restaurants and business. He gave out water conservation literature and stickers.
The 2010 hotel conservation literature will be updated.
11. Written Communication/Correspondences
12. Future Meetings
A. Administrative/Finance Committee- August 12, 2014, 12:30-2:30p.m.
PVWMA Conference Room, 36 Brennan Street, Watsonville
B. Board of Directors — August 20, 2014, 7:00 p.m., City Council Chambers, 275
Main Street, Fourth Floor, Watsonville, CA.
C. Ad Hoc Funding Committee (AHFC)- CANCELLED August 28, 2014, 3:00 p.m. – 5:00
p.m., City of Watsonville Water Resources Center, 500 Clearwater Lane, Conference Room,
Watsonville – Next meeting will be Thursday, September 25
D. Water Quality and Project Operations – August 27, 2014, 3:00 p.m., City of Watsonville
Water Resources Center, 500 Clearwater Lane, Conference Room, Watsonville (This
meeting was advised of, at board meeting, by SWRH)
13. Future Agenda Items 1. Collection Policy Guidelines – For August meeting staff to come back with amended policy
2. Ad Hoc Funding Committee – For August meeting staff to do groundwork for rescinding
Ordinance 2010-04

Adjourned at 8:55 p.m.

_____________________________________
Laura R. Taay, Administrative Analyst

__________________________
Date Approved
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PAJARO VALLEY WATER MANAGEMENT AGENCY
Account Activity Report per Bank Statement

Date
CLEARING ACCOUNT - Rabobank
Beginning Balance
Cash Receipts
Disbursements
Transfers
ACH Transfer to US Bank-1999Bond Pmt
Bank Fees
Ending Balance

Deposits

Withdrawals

7/1/2014

Balance

$121,515
504,832
584,045
114,978
$132

GENERAL FUND10-MMA RABOBANK
Beginning Balance
Cash Receipts
Transfers
Interest Earned
Ending Balance
GENERAL FUND 10 - LAIF
Beginning Balance
Transfers
Interest Earned
Ending Balance

7/31/2014

$85,618

7/1/2014

$1,122,548
38,712
235

7/31/2014

$1,084,071

7/1/2014

$1,064,510
587

7/31/2014

SPECIAL REVENUE FUND 20-Operating RABOBANK
Beginning Balance
Cash Receipts
Transfers
Bank Fees
Interest Earned
Ending Balance
SPECIAL REVENUE Fund 20 Cash Mgmt-FUND20MMN RABOBANK
Beginning Balance
Transfers
Bank Fees
Interest Earned
Ending Balance

$15,833

7/1/2014
2,642,717
2,580,333
1,114
7/31/2014

$77,103
$2,117,797

7/1/2014
2,035,000
486

SPECIAL REVENUE Fund 20 Investment Mgmt-FUND20MMN RABOBANK
Beginning Balance
Transfers
Bank Fees
Money Fund Earnings
Unrealized Gains/Loss
Ending Balance
SPECIAL REVENUE Fund 20 SmithBarneyInvestments
Beginning Balance
Transfers
Realized Gain
Money Fund Earnings
Annual Account Maint. Fee
Ending Balance

$1,065,097

7/31/2014

$4,153,283

7/1/2014

$3,999,925
1,383
502
321

2,990

7/31/2014

$3,996,375

7/1/2014

$557,249

9
7/31/2014

US BANK - 1999 COP BOND Reserve Acct. Fund 40
Beginning Balance
ACH Transfer-1999 Bond Pmt.
Interest Earned
Distributions (Bond Principal/Interest)
Ending Balance
Certificate of Deposit - DWR Loan Reserve Rabobank Fund 40
Beginning Balance
Interest Earned
Ending Balance

$557,258

7/1/2014

$459,913
114,978

7/31/2014

$574,891

7/1/2014

$252,611
256

7/31/2014

$252,867

Prior Month Ending Cash Balance: Total Deposits: Total Withdrawals:
$9,711,900 $
5,379,137 $
3,244,474
Cash Transfers

2,734,023

2,734,023

Actual Cash Receipts/Disbursements

2,645,114

510,451

F:\ADMIN\Accounting\BankInfo\BANKRECS\Bank Activity Report
Prepared by: NTrevino

Month End Cash Balance:
$11,846,563

Page 1
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PAJARO VALLEY WATER MANAGEMENT AGENCY
INVESTMENT REPORT
ALL FUNDS
July 31, 2014

Current
Yield

Description

Investment

% of Total Weighted
Portfolio
Yield

RABOBANK
Clearing Account
Fund10-MMAcct
Fund20Operating
Fund20-MMAcct
Certificate of Deposit-DWR Loan Reserve Fund 40
Investment Account

0.00%
0.25%
0.00%
0.25%
0.30%

85,618
1,084,071
77,103
4,153,283
252,867
3,996,375

0.72%
9.15%
0.65%
35.06%
2.13%
33.73%

0.00%
0.02%
0.00%
0.09%
0.01%
0.00%

LAIF - Fund 10

0.23%

1,065,097

8.99%

0.02%

CITIGROUP Smith Barney - Fund 20
Money Fund

0.01%

557,258

4.70%

0.00%

US Bank - Fund 40
1999 Bond Reserve

0.00%

574,891

4.85%

0.00%

$11,846,563

100.0%

Total

Total Funds Reserved (DWR & COP)
Total Funds Invested
Total Funds Non-interest Bearing
Total Funds

827,758
10,856,084
162,721
11,846,563

Total Available Funds
Cash Reserve Policy Requirements (PVWMA)
Surplus (Deficit) of Funds

11,018,805
2,770,000
8,248,805

F:\ADMIN\Accounting\BankInfo\BANKRECS\Investment earnings reportJuly14
prepared by: NTrevino
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10

11

12

13

14

15

16

17

18

19

20

PVWMA
Accounts Receivable Aging 3 Month Trend
As of 7/31/2014
Balance Forward Bal Under 30 Bal 30 to 60 Bal 60 to 90 Bal 90 to 120

Bal Over 120

Accounts Receivable before credits
Credits
Total Accounts Receivable at 7/31/14

932,203
(38,661)
893,541

8,683

586,508

8,441

0

328,570

Accounts Receivable before credits
Credits
Total Accounts Receivable at 7/31/13

1,233,432
(22,565)
1,210,866

184

739,800

6,085

939

486,424

Accounts Receivable before credits
Credits
Total Accounts Receivable at 6/30/14

3,569,445
(3,945)
3,565,501

3,135,315

8,743

0

80,545

344,843

Accounts Receivable before credits
Credits
Total Accounts Receivable at 5/31/14

569,796
(17,581)
552,215

9,865

0

120,805

4,868

434,258

F:\ADMIN\Billing\Month End Reports\2014\Aging Report073114
prepared by: NTrevino

21

User: Nancy
Printed: 08/12/14
Period: 01-12 FY2014

PAJARO VALLEY WATER MANAGEMENT AGENCY
PRELIMINARY BUDGET vs. ACTUAL
2013-14FY as of 6/30/14
2013
One Year Prior Actual

Description

2014
Budget

2014 YTD
End Bal

Remaining YTD Budget
(Over) Under
Variance
% Var

Revenue
MANAGEMENT FEES
AUGMENTATION CHARGES
DELIVERED WATER SALES
GRANTS & LOANS
INTEREST INCOME
OTHER REVENUE
Total Revenue

$
$
$
$
$
$
$

365,032.00
9,172,802.69
1,154,295.48
130,258.94
24,274.15
41,106.32
10,887,769.58

$
$
$
$
$
$
$

383,206.00
9,093,869.00
1,480,500.00
181,000.00
20,000.00
69,000.00
11,227,575.00

$
$
$
$
$
$
$

383,206.00
10,353,720.82
1,555,440.94
110,817.17
20,255.52
85,867.73
12,509,308.18

$
$
$
$
$
$
$

(1,259,851.82)
(74,940.94)
70,182.83
(255.52)
(16,867.73)
(1,281,733.18)

0.00%
-13.85%
-5.06%
38.78%
-1.28%
-24.45%
-11.42%

Expenditures
SALARIES & WAGES
STAFF DEVELOPMENT
OPERATING
MAINTENANCE
CAPITAL ASSETS
PROJECT O&M
HYDROLOGY
FINANCING & DEBT SERVICES
SPECIAL ITEMS
Total Expenditures

$
$
$
$
$
$
$
$
$
$

1,344,704.94
27,354.08
1,934,968.61
10,994.35
45,847.06
1,767,652.97
85,629.00
4,239,222.36
9,650.83
9,466,024.20

$
$
$
$
$
$
$
$
$
$

1,523,798.00
55,500.00
1,917,776.00
20,000.00
502,300.00
2,599,789.00
108,000.00
4,236,912.00
10,964,075.00

$
$
$
$
$
$
$
$
$
$

1,504,490.60
28,226.17
1,582,528.54
9,587.27
151,004.43
1,832,788.99
77,058.00
4,267,683.87
7,221.17
9,460,589.04

$
$
$
$
$
$
$
$
$
$

19,307.40
27,273.83
335,247.46
10,412.73
351,295.57
767,000.01
30,942.00
(30,771.87)
(7,221.17)
1,503,485.96

1.27%
49.14%
17.48%
52.06%
69.94%
29.50%
28.65%
-0.73%

REVENUES IN EXCESS (DEFICIT) OF EXPENDITURES $

1,421,745.38 $

F:\ADMIN\Accounting\GLInfo\BudgetvsActual\FY2013-14\063014BudgetvsActual-Preliminary
Prepared by: NTreivno
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263,500.00 $ 3,048,719.14

13.71%

PVWMA
Expenditures Defined by Account Type
SALARIES &
STAFF
OPERATING
MAINTENANCE CAPITAL ASSETS
Account Type:
WAGES
DEVELOPMENT
1,523,798.00 $
55,500.00 $
1,917,776.00 $ 20,000.00 $
502,300.00
13-14BUDGET: $
Confr.&Training AssosDues&Subsc
Vehicle Maint
Field Supplies
ACCT. DESCR: Auto Allowance
Disability Insurance
Bad Debt
Field Supplies Employee Benefits
Bank Charges
Furniture & Fixtures
LTD/SLI Allowance
Building Maintenance
Information Technology
Payroll Taxes
Collection Fee
Licensed Contractors
Retirement Benefits
Conservation
Office Equipment
Worker's Comp Ins
Dues & Subscription
Other Fixed Assets
Salaries and Wages
Elections
Professional Services
Field Supplies
Vehicles
Information Technology
Insurance
Internet & Web Page
LAFCO District Fees
Legal Notices & Ads
Legal Services
Meter Contractor
Meters
Office Eqpt Leases
Office Expenses
Outside Services-Oper
Postage
Printing
Professional Services
Taxes&Fees
Telephone
Uniforms
Utilities
Vehicle Purchase

F:\ADMIN\Accounting\GL Reports\COA-AcctType0514ExpDefinedbyAcctType
Prepared by: ntreivno
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PROJECT O&M

HYDROLOGY

FINANCING & DEBT
SPECIAL ITEMS
SERVICES
$
2,599,789.00 $ 108,000.00 $
4,236,912.00 $
City Conn.Water Charges Water Sampling 1999 Bond Payment Int
Extraordinary Loss
COW Reimb RWF O&M
1999 Bond Payment Prin
Dues & Subscription
Bond Administrative Fee
FacilityMaint-LicenseContr
COW Water Rev Bond-Int
Field Supplies
COW Water Rev Bond-Prin
Professional Services
DWRLoan-CDSProp13Int
Project Well Lease
DWRLoan-CDSProp13Prin
Utilities
SWRCB-11,000,000HSInt
SWRCB-11,000,000HSPrin
SWRCBLoan4,366,171Int
SWRCBLoan4,366,171Prin

THIS PAGE INTENTIONALLY LEFT BLANK

24

MEMORANDUM
DATE:
MEETING OF:
TO:
FROM:
RE:

August 13, 2014
August 20, 2014
Board of Directors
General Manager
DISCUSSION AND/OR ACTION ITEM 10A: Consider July 17 Recommendations by
Ad Hoc Funding Committee

BACKGROUND
The Ad Hoc Funding Committee (AHFC) was created by the Board in spring of 2013 to develop a
recommendation for funding the Agency when the current rates structure sunsets in October 2015. The
committee’s mission statement is:
A community led effort to establish a new PVWMA rate structure for funding the implementation
of the recommended Basin Management Plan.
The 15 member committee first met in June 2013 and had its 14th meeting on July 17, 2014. The focus
of recent AHFC meetings has been to learn about, discuss, and debate cost recovery alternatives and
provide a recommendation to the Board. In May the AHFC recommended that the Board select the
Uniform Rate Alternative and direct staff to proceed with Phase II of rate re-establishment process.
Since that time, the committee has been considering cost allocation alternatives and selecting an
approach for recommendation to the board. The approach recommendation was unanimously approved
by the committee in July.
The AHFC developed three recommendations to the Board at its July 17th meeting. These were to:
1. Select Approach #4 – Rate Smoothing & Increased Inside DWZ Allocation for recommendation
to the Board,
2. Recommend the Board consider rescinding the September 30, 2015 rates sunset ordinance (to be
considered later tonight), and
3. Recommend the Board request the Water Quality and Project Operations (WQ & POps)
Committee consider options for time-of-use rates pricing for delivered water, which the Board
supported at our July meeting.
At tonight’s meeting the first recommendation regarding the rates design approach will be presented.
DISCUSSION
The rates design approach depicted on the attached figure combines two recommendations made by the
AHFC. Rates are divided into two zones – Inside Delivered Water Zone (DWZ) for the area where
supplemental project water is available and Outside DWZ for the areas outside the delivered water
service area. Further, Rural Residential customers are in a separate class because they do not require the
same services as the other two customer classes (for instance, they are billed less frequently and do not
incur the expense of meter reading and maintenance since the rural residential wells are not metered).
The other customer class is the Delivered Water Service Charge for customers receiving pressurized
“purple pipe” supplemental water delivered to their property through turnouts.
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The first (baseline) case was a rates design presented to the committee in June that smoothed the rates
increases over a five year period rather than having a steep increase the first year, followed by smaller
increases in subsequent years. The committee then recommended that additional costs associated with
impacts from groundwater pumping inside the delivered water zone be included in the “Inside DWZ”
augmentation charge, and these adjustments are reflected in the “Combo” rates shown. It is important to
note that the actual rates shown are illustrative of the recommended approach –further analysis and
refinement of the rates design, budgets and impacts from grants and other near-term financial
developments may change the rates shown to some degree.
This presentation on the rates design approach will be made available on the Agency’s website
(pvwater.org) and handouts will be available at the meeting.
FISCAL IMPACT
The new rates structure to be implemented in 2015 will increase revenues by approximately 30% to fund
the Basin Management Plan projects and programs. Completion of the Service Charge Report to
support the new fee structure is within the Agency’s current budget.
STAFF RECOMMENDATION
Staff recommends that the Board supports the rate design approach recommended by the Ad Hoc
Funding Committee and direct staff to proceed with completion of the Service Charge Report.
ATTACHMENT


AHFC Recommended Approach – Rate Smoothing & Increased Inside DWZ Allocation graphic
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AHFC Recommended Approach
Rate Smoothing & Increased Inside DWZ Allocation**
Allocation

$381

$372

$225

$213

$
$202

$1
191

$18
81

$172
2

$363

$354

$346

$338

$$319

5.5% Annual Increases
$181 to $225 <<‐‐ Combo
$187 to $219 <‐‐ Baseline

Inside DWZ vs. delivered water
charge, avg difference of $85/af

$100
$50

$256

$234

$215

$243

$229

$215

$190

$150

$17
79

$200

$
$202

$250

6.3% Annual Increases
$190 to $243 <‐‐ Combo
$196 tto $240 <‐‐ B
li
Baseline

$299

$350

$2800

Increases: 9%, 9%, 10%, 7%, 7%
$234 to $319 <‐‐
< Combo
$236 to $286 <‐‐ Baseline

$400

$300

2.4% Annual Increases
$346 to $381 <‐‐ Combo
$350 to $390 <‐‐ Baseline

Outside DWZ vs.
rural residential, diff
of $13/af

Inside DWZ vs. outside DWZ,
avg difference of $62/af

$‐
Augmentation Charge Augmentation Charge
‐ Inside DWZ
‐ Outside DWZ
Current (14/15)

FY 2015/16

FY 2016/17

Delivered Water
Charge
FY 2017/18

*Rural Residential users charged 60% of an AF
ȘȘȱ ȱȱȱȱȱȱȱ
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Augmentation Charge
‐ Rural Residential*
Residential

FY 2018/19

FY 2019/20

THIS PAGE INTENTIONALLY LEFT BLANK
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MEMORANDUM
DATE:
MEETING OF:
TO:
FROM:
RE:

August 5, 2014
August 20, 2014
Board of Directors
General Manager
DISCUSSION/AGENDA ITEM 10B: Consider approval of Resolution 2014-12
adopting the 2014 Pajaro River Watershed Integrated Regional Water Management Plan

BACKGROUND
The Pajaro Valley Water Management Agency participates in the Pajaro River Watershed region’s
Integrated Regional Water Management (IRWM) program. The IRWM program was initiated by the
State in 2002 to encourage local agencies to work collaboratively to manage water resources in a region.
The State, through the Department of Water Resources (DWR), encourages IRWM efforts by providing
grant funding. As a condition of continued eligibility for grant funding, IRWM regions need to maintain
and periodically update their IRWM Plans to meet current standards.
The 2014 Pajaro River Watershed IRWM Plan update has been completed and the updated plan is now
ready for adoption. The plan is also being considered for adoption by San Benito County Water District
(SBCWD) and Santa Clara Valley Water District (SCVWD), who are Pajaro Valley Water Management
Agency partners in IRWM Plan development and implementation. The IRWM Plan is available at
http://www.pajaroriverwatershed.org. The key updates to the Pajaro River Watershed IRWM Plan are 1)
the addition of a Stakeholder Steering Committee to the governance structure, 2) an expanded project
review process that considers project feasibility and readiness, and 3) a new chapter that prioritizes
vulnerabilities to climate change and identifies adaption strategies.
The Pajaro River Watershed IRWM Plan builds on and integrates existing local, sub-regional, and
regional water management plans, projects, and programs. For example, the goals and objectives in the
IRWM Plan (Attachment 1) were originally developed by first consolidating the water resource
management policies of the SCVWD, SBCWD, and PVWMA. Subsequent steps included incorporating
broader objectives such as Pajaro River flood protection and protection of the Monterey Bay National
Marine Sanctuary, addressing State priorities and the Central Coast Regional Water Quality Control
Board’s Basin Plan, and incorporating stakeholder input. The projects in the plan are also based on
participating agencies’ and organizations’ existing capital improvement plans and master plans.
Key issues and needs identified in the IRWM Plan include water quality, flood protection and risk
management, and environmental protection and enhancement opportunities. IRWM Plan development
and implementation provides a framework for agency collaborating in the watershed on such issues as
agricultural water quality management, water transfers, and flood protection strategies.
FISCAL IMPACT
Adoption of the IRWM Plan does not have any direct financial impact, nor does it require
implementation of any future projects. However, if the Pajaro Valley Water Management Agency does
not adopt the plan, the District will be ineligible for future DWR grant funding awards.
CEQA
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The recommended action does not constitute a project under CEQA because it does not have a potential
for resulting in direct or reasonably foreseeable indirect physical change in the environment. Any
activities in the Pajaro River Watershed IRWM Plan that have the potential for a direct or reasonably
foreseeable indirect physical change in the environment will undergo a separate CEQA analysis.

STAFF RECOMMENDATION
That the Board approve the Resolution adopting the 2014 Pajaro River Watershed Integrated Regional Water
Management Plan

ATTACHMENT
1) Pajaro River Watershed Integrated Regional Water Management Plan Goals and Objectives
2) Resolution 2014-12 Adopting the 2014 Pajaro River Watershed Integrated Regional Water
Management Plan
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3 IRWM Plan Objectives
This chapter meets the following IRWMP Standard from the 2012 Integrated Regional Water
Management Grant Program Guidelines.
Objectives – The IRWM Plan must clearly present plan objectives and describe the process used to
develop the objectives. Plan objectives must address major water-related issues and conflicts of the
region. In addition, objectives must be measurable by some practical means so achievement of
objectives can be monitored. The objectives may be prioritized for the region. The IRWM Plan must
contain an explanation of the prioritization or reason why the objectives are not prioritized.
In the IRWMP process, development of objectives is a key step, as objectives provide a basis for decision
making, guide work efforts, and can be used to evaluate project benefits. In the Pajaro River Watershed
IRWMP process, a mission statement, goals and objectives were developed. The planning objectives are
targeted outcomes which benefit the region. When implementing regional projects, the Regional Water
Management Group (RWMG) and project sponsors will strive to meet as many objectives as possible.

3.1 Mission, Goals and Objectives
A consensus based approach was used in the development of a mission statement for the Pajaro River
Watershed RWMG and associated goals and objectives for the region that were presented in the 2007
IRWMP. During the development of the 2007 mission, goals and objectives, the RWMG considered both
the needs and issues identified for the region and the statewide priorities. The goals and objectives were
presented to stakeholders and then refined based on stakeholder input and consensus. The same process
was used to update the goals and objectives for the 2014 IRWMP, with the addition of consideration of
Basin Plan Objectives, 20x2020 water efficiency goals, and requirements of California Water Code
§10540(c). The results of this collaborative effort are the following mission, goals, and objectives, with
the goals and objectives listed in order of priority.
MISSION: The mission of the Pajaro River Watershed Regional Water Management Group is to
preserve the economic and environmental wealth and well-being for the Pajaro River watershed through
watershed stewardship and comprehensive management of water resources in a practical, cost effective
and responsible manner.
Water Supply Goal: Protect and improve regional water supply reliability, protect groundwater
resources from overdraft, reduce dependence on imported water, and protect watershed communities
from drought while considering climate change impacts on water supply resources and demands.
Objectives:
1.

Meet 100% of M&I and agriculture demands (both current and future conditions) in wet to
dry years including the first year of a drought

2.

Meet 85% M&I and 75% agriculture demands (both current and future conditions) in
second and subsequent years of a drought

3.

Identify and address water supply needs of disadvantaged communities in the Pajaro River
Watershed

4.

Implement water conservation programs to reduce M&I and agricultural water uses
consistent with SBx7-7 and CVPIA

5.

Maximize the use of recycled water during the irrigation season and expand other uses of
recycled water
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6.

Optimize the use of groundwater and aquifer storage

7.

Maximize conjunction use opportunities including interagency conjunctive use.

8.

Optimize and sustain use of existing import surface water entitlements from the San Felipe
Unit

9.

Maximize the beneficial use of existing local water supplies while protecting existing
surface water rights.

Water Quality Goal: Protect and improve water quality for beneficial uses consistent with regional
community interests and the RWQCB basin plan objectives through planning and implementation in
cooperation with local and state agencies and regional stakeholders.
Objectives:
1.

Meet or exceed all applicable groundwater, surface water, wastewater, and recycled water
quality regulatory standards

2.

Identify and address the drinking water quality of disadvantaged communities in the
Pajaro River Watershed.

3.

Protect groundwater resources from contamination including salts and nutrients.

4.

Address impacts from surface water runoff through implementation of Best Management
Practices or other surface water management strategies

5.

Meet or exceed delivered water quality targets established by recycled water users.

Flood Management Goal: Ensure flood management strategies are developed and implemented
through a collaborative and watershed-wide approach and are designed to maximize opportunities for
comprehensive management of water resources.
Objectives:
1.

Implement flood management strategies throughout the watershed that provide multiple
benefits

2.

Reach consensus on the Pajaro River Risk Reduction Project necessary to protect existing
urban areas and infrastructure from flooding and erosion from the 100-year event and to
maximize opportunities to protect agricultural land uses

3.

Work with stakeholders to preserve existing flood attenuation by implementing land
management and conservation strategies throughout the watershed

4.

Develop approaches for adaptive management to minimize maintenance requirements
and protect quality and availability of water while preserving ecologic and stream
functions, and enhancing when appropriate

5.

Provide community benefits beyond flood protection such as public access, open space,
recreation, agriculture preservation and economic development

Environmental Protection and Enhancement Goal: Preserve the environmental wealth and wellbeing of the Pajaro River watershed by identifying opportunities to restore and enhance natural
resources of streams, watersheds, wetlands, and the Monterey Bay when developing and
implementing water management strategies.
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Objectives:

3.1.1

1.

Address opportunities to enhance the local environment and protect and/or restore natural
resources, in cooperation with landowners, when developing water management
strategies

2.

Improve biological and cultural resources, including riparian habitats, habitats supporting
sensitive plant or animal species and archaeological/historic sites when implementing
strategies and projects

3.

Address opportunities to protect, enhance, or restore habitat to support Monterey Bay
National Marine Sanctuary marine life in conjunction with water management strategies

4.

Address opportunities for open spaces, trails, parks along creeks and other recreational
projects in the watershed that can be incorporated with water management strategies,
consistent with public use and property rights

Water Supply Objectives

The following paragraphs provide additional explanation of the objectives developed to support the water
supply goal.
1. The RWMG established the objective of meeting “100% of M&I and agriculture demands in wet
to dry years” to reflect the importance of a reliable water supply. As with all the objectives, this
objective may not be met every year, but it serves as targets for the RWMG to strive towards as
they implement projects.
2. In recognition of the increased obstacles faced in meeting demands during drought years, the
RWMG established the objective of meeting “85% of M&I and 75% of agriculture demands in
second and subsequent years of a drought”. Because surface water supplies generally cannot be
relied upon during dry years, this objective is geared towards developing supplies that are not
dependent on yearly precipitation.
3. The objective to “identify and address water supply needs of disadvantaged communities in the
Pajaro River Watershed” reflects an unmet need for the City of Watsonville and, more
significantly, the Town of Pajaro. The RWMG applies the objectives related to meeting demands
to the entire region, but recognizes that the unmet needs of the disadvantaged communities
warrant additional focus.
4. The objective to “implement water conservation programs to reduce water use…consistent with
SBx7-7 and CVPIA” recognizes that water conservation is one of the most effective ways to
manage demands and that demand management will be critical with a changing climate. The
RWMG is committed to continuing conservation measures and encouraging water use efficiency
throughout the region.
5. Recycled water is valued as a local, drought-proof water supply that will help the region adapt to
climate change. By establishing the objective to “maximize recycled water use during the
irrigation season and expand other uses of recycled water,” the RWMG is promoting the
continued development of this reliable supply.
6. The objective to “optimize the use of groundwater and aquifer storage” encourages the RWMG to
consider the use of groundwater from a regional perspective as both a supply source and a storage
area. Optimizing the use of groundwater and aquifer storage involves capturing the potential
synergies offered from coordinated management and use of the groundwater basins.
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7. “Maximize conjunctive use opportunities, including interagency conjunctive use” captures the
intent of the RWMG to coordinate groundwater and surface water management activities locally
and regionally. Management of these supplies on a regional basis can aid in addressing the
current imbalance between areas of the watershed which are hindered by high groundwater
conditions and areas of the watershed facing overdraft conditions. Conjunctive management is,
and will continue to be, critical for meeting needs during droughts and other water supply
shortages.
8. “Optimizing and sustaining the use of existing import surface water entitlements from the San
Felipe Division” is included as an objective because the RWMG each hold CVP entitlements and
their shared connection to the CVP system through the San Felipe Division presents significant
opportunities for optimizing the use of CVP import water in the region. Sustaining the use of
CVP water is important given the current deficit in water supplies for the region. This objective
is designed to encourage coordination among the RWMG in use of CVP import water to
maximize the benefit that can be gained from each of the agency’s contract options.
9. The objective to “maximize the beneficial use of existing local water supplies while protecting
existing surface water rights” is aimed at maintaining rights to local surface waters. While these
surface water supplies are not the largest source of supply in the region, they are a critical portion
of the region’s supply and provide provides flexibility in water supply planning and operations.

3.1.2

Water Quality Objectives

The following paragraphs provide additional explanation of the objectives developed to support the water
quality goal.
1. The objective to “meet or exceed all applicable groundwater, surface water, wastewater and
recycled water quality regulatory standards” is included in recognition of the importance of
providing people and the environment with clean, safe water. The water quality focus should be
meeting and, when possible, exceeding applicable water quality objectives.
2. “Identify and address the drinking water quality of disadvantaged communities in the Pajaro
River Watershed” is a high priority for the region especially given the serious water quality issues
and health threats in the Town of Pajaro.
3. It is important to “protect groundwater resources from contamination including salts and
nutrients” because groundwater is the primary water supply for the region.
4. The objective to “address impacts from surface water runoff through implementation of Best
Management Practices or other surface water management strategies” is intended to protect the
region’s water bodies from pollutant loading and aid in meeting TMDLs.
5. The objective to “meet or exceed delivered water quality targets established by recycled water
users” recognizes the importance of providing water supplies that meet users’ water quality
requirements, even those that go beyond regulatory requirements. This objective is especially
important for expanding the use of recycled, where user water quality requirements are frequently
more stringent than some regulatory standards.

3.1.3

Flood Management Objectives

The following paragraphs provide additional explanation of the objectives developed to support the flood
management goal.
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1. The RWMG’s commitment to protecting communities and managing flood risks throughout the
watershed from floodwaters is expressed in the objective to “implement flood management
strategies throughout the watershed that provide multiple benefits.” The importance of
developing and implementing flood management strategies for the watershed is recognized by the
RWMG. Specifying multiple beneficial projects is a reflection of the RWMG’s desire to move
away from the single-purpose flood control projects of the past and move towards the
implementation of flood management strategies that can also incorporate water supply, water
quality and environmental protection elements.
2. The objective to “reach consensus on the Pajaro River Risk Reduction Project to protect existing
urban areas and infrastructure from flooding and erosion from the 100-year event and to
maximize opportunities to protect agricultural land uses” is worded specifically to stress the
importance of achieving consensus in implementing a flood management project for the Pajaro
River. Developing a solution to the flooding issue of the Lower Pajaro River is a watershed-wide
issue.
3. Maintaining flood attenuation properties of the watershed is necessary to preventing further
increases in storm flows. The objective to “work with stakeholders to preserve existing flood
attenuation by implementing land management and conservation strategies throughout the
watershed” addresses this need, and it also emphasizes the necessity of working with stakeholders
to make land use decisions that are appropriate for the region.
4. The objective to “develop approaches for adaptive management to minimize maintenance
requirements and protect quality and availability of water while preserving ecologic and stream
functions, and enhancing where appropriate” reflects the importance of pursuing adaptive
management approached that adjust to changing conditions and improved understanding of flood
issues.
5. The objective to “provide community benefits beyond flood protection such as public access,
open space, recreation, agriculture preservation and economic development” addresses multiobjective flood protection projects not covered by the first objective.

3.1.4

Environmental Protection and Enhancement Objectives

The following paragraphs provide additional explanation of the objectives developed to support the
environmental protection and enhancement goal.
1. The objective to “address opportunities to enhance the local environment, and protect and/or
restore natural resources, in cooperation with landowners, when developing water management
strategies” encourages the development of environmental enhancements to projects through
partnerships. Cooperation with land owners is important to avoid potential conflicts between the
broad base of stakeholders.
2. The next objective, “Improve biological and cultural resources, including riparian habitats,
habitats supporting sensitive plant or animal species, and archaeological/historic sites when
implementing strategies and projects,” reflects the RWMG’ commitment to support and, where
appropriate, participate in the preservation of the region’s environmental and cultural well-being.
This objective is also met through environmental documentation required for project
implementation.
3. The Pajaro River drains to Monterey Bay, which is a federally protected marine area that supports
a diverse marine ecosystem. To continue protection of this critical resource, the RWMG
developed the objective “to identify opportunities to protect, enhance or restore habitat to support
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Monterey Bay National Marine Sanctuary marine life in conjunction with other water
management strategies.”
4. Because recreational elements can often be well paired with water resource management projects,
the RWMG included the objective “to identify opportunities for open spaces, trails, parks along
creeks and other recreational projects in the watershed that can be incorporated with water
management strategies, consistent with public use and property rights.” As with the first
objective, cooperation with landowners was specified to avoid potential conflicts between
stakeholders.

3.1.5

Focused Studies Objectives

The following focused studies are being completed as part of the IRWM Plan Update:
•

San Benito River Watershed Study

•

Salt and Nutrient Management Planning

•

College Lake Improvement and Watershed Management

Each of these studies involves the development of goals and objectives and the integration of the goals
and objectives into the IRWM Plan. As these plans are completed, the goals and objectives will be
incorporated into the IRWM Plan with a discussion of how the goals and objectives are consistent with
the IRWM Plan. Based on the work completed to date on these studies, their goals and objectives are
consistent with the IRWM Plan goals and objectives and will not necessitate an IRWM Plan update.

3.2 Prioritization of the Goals and Objectives
Since the goals and objectives will be used to guide the RWMG and their stakeholders in the evaluation
and ranking of projects proposed for implementation under the IRWM process, the RWMG recognized a
need to prioritize the goals and objectives. Clearly defining the priorities of the region allows for a more
objective prioritization process for proposed projects.
The RWMG came to agreement on the priorities of the region in 2007 by first looking at the priorities for
their own service areas. This exercise allowed the RWMG to identify those areas where they shared the
strongest connections and to engage in discussions with stakeholders on how the regional priorities
should be shaped. The RWMG reviewed and updated the priority of the objectives for this 2014 IRWM
Plan and obtained concurrence from the Stakeholder Steering Committee. All the goals and objectives
are important to the region. Thus, the prioritization is relative rather than an absolute determination of
importance.
The goals and objectives, as they were presented in Section 3.1, are listed in order of priority.

3.2.1

Water Supply Prioritization

The water supply goal was given the highest priority of the four goals because an adequate supply of
water is most critical to protecting human health and the environment and preserving the economic and
environmental wealth and well-being of the Pajaro River Watershed. The first two objectives that fall
under this goal (i.e. meeting 100% of M&I and agricultural demands in wet to dry years and meeting 85%
of M&I and 75% of agricultural demands) were ranked as the first and second priorities, respectively;
again the reasoning being that water supply having a reliable supply of adequate is most critical to
meeting the region’s needs. Meeting the water supply needs of disadvantaged communities was ranked
third because, even though the first two objectives apply to the entire watershed, the needs of
disadvantaged communities warrant additional attention. Water conservation was ranked above the
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remaining water supply objectives in recognition of the State’s priority for water use efficiency and
because managing demands will be critical for adapting to climate change. Recycled water ranked next at
fifth because recycled water is a local, drought proof supply that will be critical for meeting future water
demands and adapting to climate change. Conservation and recycled water ranked higher than other
supplies since they relieve demands on potable supplies and are relatively drought-proof. Groundwater
and conjunctive use ranked sixth and seventh, respectively. Groundwater will continue to be the
foundation of the region’s water supply and conjunctive use will continue to be invaluable in managing
supplies under different hydrologic conditions. Optimizing and sustaining the use of imported CVP water
ranked above local surface water supplies based on the higher volume of CVP supply in the watershed.
Maximizing the beneficial use of local surface water is an important component of the region’s water
supply.

3.2.2

Water Quality Prioritization

The water quality goal was given the second highest priority for the region, just behind the water supply
goal, because water quality is an integral part of water supply reliability and the region faces water quality
issues that affect water management strategies. Of the water quality objectives, meeting or exceeding all
applicable regulatory standards was ranked first. This ranking reflects the importance of water quality in
meeting water demands; at a minimum, the appropriate regulations for a given water resource must be
met if it is to be used as a water supply source and support the wealth and well-being of the watershed.
The RWMG also are interested in going beyond simply meeting or exceeding regulatory standards.
Addressing the drinking water quality needs of disadvantaged communities was ranked second to reflect
the important and ongoing needs of these communities. The third water quality objective is to protect
groundwater quality because groundwater is the majority of the drinking water supply in the region, is
typically untreated, and does not meet water quality standards throughout the region. The objective to
address surface water runoff impacts is ranked below groundwater protection since surface water is
treated prior to drinking water use and is used less often than groundwater as a source of drinking water
supply. Addressing surface water impacts aids in meeting TMDLs established for the Pajaro River
Watershed and supports achieving water quality objectives for multiple beneficial uses. Recycled water
quality was ranked fifth because, while it is critical to meeting water supply objectives, it is not currently
a source of supply for drinking water or the environment.

3.2.3

Flood Management Prioritization

The flood management goal was ranked third among the regional goals. Flood management is an
important issue for the watershed, but the RWMG prioritized having an adequate supply of safe clean
water. The general flood protection objective, which covers flood protection projects throughout the
watershed, was ranked as the first priority. The more specific Pajaro River Risk Reduction Project was
given second priority. The high priority of the objective to reach consensus on the Pajaro River Risk
Reduction Project reflects an understanding that a regional, watershed-wide approach will be necessary to
implement a project that protects existing urban areas and infrastructure and land uses from a 100-year
event. Working with stakeholders to preserve existing flood attenuation by implementing land
management strategies was ranked third in recognition of the importance flood attenuation plays in the
Pajaro River Risk Reduction Project, as well as mitigating some development impacts. Developing
approaches for adaptive management was ranked fourth since this objective works to maintain the flood
protection properties of implemented projects; maintaining the benefits of implemented projects prevents
the need for additional projects. The flood protection aspects are of greater importance than providing
additional community benefits, which was ranked fifth.
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3.2.4

Environmental Protection and Enhancement Prioritization

The environmental protection and enhancement goal, which is ranked fourth, represents the RWMG’s
commitment to look for opportunities to incorporate environmental elements into water management
projects. Of the four objectives under this goal, the two which speak to protection of environmental
resources throughout the watershed are ranked first and second. The objective to identify opportunities to
enhance the local environment and protect, enhance and/or restore natural resources reflects the desire of
the RWMG and their stakeholders to provide environmental benefits throughout the watershed, and this
objective was given the highest priority among the environmental objectives. In some cases,
enhancement and restoration will not be possible, and the best that can be done is protection through
minimization of adverse effects; the objective covering this situation was given second highest priority.
Protection of the Monterey Bay National Marine Sanctuary marine life specifically was ranked third after
the general protection of natural resources throughout the watershed. Finally, identifying opportunities
for recreational elements was ranked fourth out of the four objectives. The RWMG would like to create
opportunities for open spaces, trails, parks and other recreational projects but this work is considered
secondary to the objectives that work towards preserving habitats and biological resources.

3.3 Objective Measures
The table below (Table 3-1) identifies measures that the region will use to assess whether the IRWM Plan
objectives are being achieved. For objectives with multiple measures, not all measures will necessarily be
used. Additional measures may be identified and added to this table during IRWM Plan implementation.
Table 3-1: Objective Measures
Goals and Objectives
Measure(s)
Water Supply Goal – Protect and improve regional water supply reliability, protect groundwater
resources from overdraft, reduce dependence on imported water, and protect watershed
communities from drought while considering climate change impacts on water supply resources
and demands
1. Meet 100% of M&I and agricultural demands
• Current and projected annual acre-feet of total
(both current and future conditions) in wet to
supply by water year type
dry years including the first year of a drought.
2. Meet 85% of M&I and 75% agricultural
• Current and projected annual acre-feet of total
demands (both current and future conditions) in
supply by water year type
second and subsequent years of drought.
3. Identify and address water supply needs of
• Reliability of disadvantaged community
disadvantaged communities in the Pajaro River
supplies
Watershed
4. Implement water conservation programs to
• Estimated annual water conservation savings
reduce M&I and agricultural water use
consistent with SBx7-7 and CVPIA
5. Maximize the use of recycled water during the
• Annual recycled water use
irrigation season and expand other uses of
recycled water
6. Optimize the use of groundwater and aquifer
• Sustainable yields
storage
• Operational storage
7. Maximize conjunctive use opportunities
including interagency conjunctive use

• Groundwater levels
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Goals and Objectives
8. Optimize and sustain the use of existing import
surface water entitlements from the San Felipe
Unit
9. Maximize the beneficial use of existing local
water supplies while protecting existing surface
water rights

Measure(s)
• Long-term average CVP deliveries

• Long-term average local surface water use

• Water Quality Goal – Protect and improve water quality for beneficial uses consistent with
regional community interests and the RWQCB basin plan objectives through planning and
implementation in cooperation with local and state agencies and regional stakeholders
1. Meet or exceed all applicable groundwater,
• Concentrations of constituents of concern (i.e.,
surface water, wastewater, and recycled water
nitrate, chloride, pathogens, turbidity, toxins,
regulatory standards
etc)
2. Identify and address the drinking water quality
• Exceedences of drinking water standards
of disadvantaged communities in the Pajaro
River Watershed
3. Protect groundwater resources from
• Effectiveness of groundwater protection
contamination including salts and nutrients
programs
• Acres of protected recharge areas
• Cleanup and abatement of groundwater
contamination plumes
• Implementation of Salt and Nutrient
Management Plans
4. Address impacts from surface water runoff
• Acre-feet of stormwater capture
through implementation of Best Management
• Number of LID projects
Practices or other surface water management
• Acreage managed with approved Best
strategies
Management Practice (BMP) techniques.
5. Meet or exceed delivered water quality targets
established by recycled water users

• Concentrations of salts in recycled water

• Flood Management Goal – Ensure flood management strategies are developed and implemented
through a collaborative and watershed-wide approach and are designed to maximize
opportunities for comprehensive management of water resources
1. Implement flood management strategies
• Level of flood protection
throughout the watershed hat provide multiple
• Effectiveness of flood risk reduction programs
benefits
2. Reach consensus on the Pajaro River Risk
• Level of community and agency support
Reduction Project necessary to protect existing
urban areas and infrastructure from flooding
and erosion the 100-year event and to
maximize opportunities to protect agricultural
land uses
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Goals and Objectives
3. Work with stakeholders to preserve existing
flood attenuation by implementing land
management and conservation strategies
throughout the watershed
4. Develop approaches for adaptive management
to minimize maintenance requirements and
protect quality and availability of water while
preserving ecologic and stream functions, and
enhancing when appropriate
5. Provide community benefits beyond flood
protect such as public access, open space,
recreation, agriculture preservation and
economic development

Measure(s)
• Acres of floodplain preserved

• Sediment load
• Invasive species

• Level of additional recreational opportunities
• Number of agricultural acres preserved
• Per capita income
• Value of agricultural production
Environmental Protection and Enhancement Goal – Preserve the environmental wealth and wellbeing of the Pajaro River watershed by identifying opportunities to restore and enhance natural
resources of stream, watersheds, wetlands, and the Monterey Bay when developing and
implementing water management strategies.
1. Address opportunities to enhance the local
• Number of fish passage barriers
environment and protect and/or restore natural
• Miles of streams restored and/or rehabilitated
resources, in cooperation with landowners,
• Acres of wetlands protected and/or restored
when developing water management strategies
2. Improve biological and cultural resources,
• Sensitive species occurrence
including riparian habitats, habitats supporting
• Stream flow
sensitive plant or animal species and
• Sediment loading
archaeological/historic sites when
• Acres of culturally valuable area and/or
implementing strategies and projects
resource acquired or preserved through
conservation easements or other means
3. Address opportunities to protect, enhance, or
• Sediment loading
restore habitat to support Monterey Bay
• Progress toward meeting Total Maximum Daily
National Marine Sanctuary marine life in
Loads (TMDLs)
conjunction with water management strategies
4. Address opportunities for open spaces, trails,
• Level of additional recreational opportunities
parks along creeks or other recreational
• Miles of trails
projects in the watershed that can be
• Acres of parklands and/or access
incorporated with water management
• Number of amenities
strategies, consistent with public use and
property rights
• Number of visitor days
• Miles of upgrades to trails
• Acres of upgrades to parklands

40

3 IRWM Plan Objectives
This chapter meets the following IRWMP Standard from the 2012 Integrated Regional Water
Management Grant Program Guidelines.
Objectives – The IRWM Plan must clearly present plan objectives and describe the process used to
develop the objectives. Plan objectives must address major water-related issues and conflicts of the
region. In addition, objectives must be measurable by some practical means so achievement of
objectives can be monitored. The objectives may be prioritized for the region. The IRWM Plan must
contain an explanation of the prioritization or reason why the objectives are not prioritized.
In the IRWMP process, development of objectives is a key step, as objectives provide a basis for decision
making, guide work efforts, and can be used to evaluate project benefits. In the Pajaro River Watershed
IRWMP process, a mission statement, goals and objectives were developed. The planning objectives are
targeted outcomes which benefit the region. When implementing regional projects, the Regional Water
Management Group (RWMG) and project sponsors will strive to meet as many objectives as possible.

3.1 Mission, Goals and Objectives
A consensus based approach was used in the development of a mission statement for the Pajaro River
Watershed RWMG and associated goals and objectives for the region that were presented in the 2007
IRWMP. During the development of the 2007 mission, goals and objectives, the RWMG considered both
the needs and issues identified for the region and the statewide priorities. The goals and objectives were
presented to stakeholders and then refined based on stakeholder input and consensus. The same process
was used to update the goals and objectives for the 2014 IRWMP, with the addition of consideration of
Basin Plan Objectives, 20x2020 water efficiency goals, and requirements of California Water Code
§10540(c). The results of this collaborative effort are the following mission, goals, and objectives, with
the goals and objectives listed in order of priority.
MISSION: The mission of the Pajaro River Watershed Regional Water Management Group is to
preserve the economic and environmental wealth and well-being for the Pajaro River watershed through
watershed stewardship and comprehensive management of water resources in a practical, cost effective
and responsible manner.
Water Supply Goal: Protect and improve regional water supply reliability, protect groundwater
resources from overdraft, reduce dependence on imported water, and protect watershed communities
from drought while considering climate change impacts on water supply resources and demands.
Objectives:
1.

Meet 100% of M&I and agriculture demands (both current and future conditions) in wet to
dry years including the first year of a drought

2.

Meet 85% M&I and 75% agriculture demands (both current and future conditions) in
second and subsequent years of a drought

3.

Identify and address water supply needs of disadvantaged communities in the Pajaro River
Watershed

4.

Implement water conservation programs to reduce M&I and agricultural water uses
consistent with SBx7-7 and CVPIA

5.

Maximize the use of recycled water during the irrigation season and expand other uses of
recycled water
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6.

Optimize the use of groundwater and aquifer storage

7.

Maximize conjunction use opportunities including interagency conjunctive use.

8.

Optimize and sustain use of existing import surface water entitlements from the San Felipe
Unit

9.

Maximize the beneficial use of existing local water supplies while protecting existing
surface water rights.

Water Quality Goal: Protect and improve water quality for beneficial uses consistent with regional
community interests and the RWQCB basin plan objectives through planning and implementation in
cooperation with local and state agencies and regional stakeholders.
Objectives:
1.

Meet or exceed all applicable groundwater, surface water, wastewater, and recycled water
quality regulatory standards

2.

Identify and address the drinking water quality of disadvantaged communities in the
Pajaro River Watershed.

3.

Protect groundwater resources from contamination including salts and nutrients.

4.

Address impacts from surface water runoff through implementation of Best Management
Practices or other surface water management strategies

5.

Meet or exceed delivered water quality targets established by recycled water users.

Flood Management Goal: Ensure flood management strategies are developed and implemented
through a collaborative and watershed-wide approach and are designed to maximize opportunities for
comprehensive management of water resources.
Objectives:
1.

Implement flood management strategies throughout the watershed that provide multiple
benefits

2.

Reach consensus on the Pajaro River Risk Reduction Project necessary to protect existing
urban areas and infrastructure from flooding and erosion from the 100-year event and to
maximize opportunities to protect agricultural land uses

3.

Work with stakeholders to preserve existing flood attenuation by implementing land
management and conservation strategies throughout the watershed

4.

Develop approaches for adaptive management to minimize maintenance requirements
and protect quality and availability of water while preserving ecologic and stream
functions, and enhancing when appropriate

5.

Provide community benefits beyond flood protection such as public access, open space,
recreation, agriculture preservation and economic development

Environmental Protection and Enhancement Goal: Preserve the environmental wealth and wellbeing of the Pajaro River watershed by identifying opportunities to restore and enhance natural
resources of streams, watersheds, wetlands, and the Monterey Bay when developing and
implementing water management strategies.
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Objectives:

3.1.1

1.

Address opportunities to enhance the local environment and protect and/or restore natural
resources, in cooperation with landowners, when developing water management
strategies

2.

Improve biological and cultural resources, including riparian habitats, habitats supporting
sensitive plant or animal species and archaeological/historic sites when implementing
strategies and projects

3.

Address opportunities to protect, enhance, or restore habitat to support Monterey Bay
National Marine Sanctuary marine life in conjunction with water management strategies

4.

Address opportunities for open spaces, trails, parks along creeks and other recreational
projects in the watershed that can be incorporated with water management strategies,
consistent with public use and property rights

Water Supply Objectives

The following paragraphs provide additional explanation of the objectives developed to support the water
supply goal.
1. The RWMG established the objective of meeting “100% of M&I and agriculture demands in wet
to dry years” to reflect the importance of a reliable water supply. As with all the objectives, this
objective may not be met every year, but it serves as targets for the RWMG to strive towards as
they implement projects.
2. In recognition of the increased obstacles faced in meeting demands during drought years, the
RWMG established the objective of meeting “85% of M&I and 75% of agriculture demands in
second and subsequent years of a drought”. Because surface water supplies generally cannot be
relied upon during dry years, this objective is geared towards developing supplies that are not
dependent on yearly precipitation.
3. The objective to “identify and address water supply needs of disadvantaged communities in the
Pajaro River Watershed” reflects an unmet need for the City of Watsonville and, more
significantly, the Town of Pajaro. The RWMG applies the objectives related to meeting demands
to the entire region, but recognizes that the unmet needs of the disadvantaged communities
warrant additional focus.
4. The objective to “implement water conservation programs to reduce water use…consistent with
SBx7-7 and CVPIA” recognizes that water conservation is one of the most effective ways to
manage demands and that demand management will be critical with a changing climate. The
RWMG is committed to continuing conservation measures and encouraging water use efficiency
throughout the region.
5. Recycled water is valued as a local, drought-proof water supply that will help the region adapt to
climate change. By establishing the objective to “maximize recycled water use during the
irrigation season and expand other uses of recycled water,” the RWMG is promoting the
continued development of this reliable supply.
6. The objective to “optimize the use of groundwater and aquifer storage” encourages the RWMG to
consider the use of groundwater from a regional perspective as both a supply source and a storage
area. Optimizing the use of groundwater and aquifer storage involves capturing the potential
synergies offered from coordinated management and use of the groundwater basins.
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7. “Maximize conjunctive use opportunities, including interagency conjunctive use” captures the
intent of the RWMG to coordinate groundwater and surface water management activities locally
and regionally. Management of these supplies on a regional basis can aid in addressing the
current imbalance between areas of the watershed which are hindered by high groundwater
conditions and areas of the watershed facing overdraft conditions. Conjunctive management is,
and will continue to be, critical for meeting needs during droughts and other water supply
shortages.
8. “Optimizing and sustaining the use of existing import surface water entitlements from the San
Felipe Division” is included as an objective because the RWMG each hold CVP entitlements and
their shared connection to the CVP system through the San Felipe Division presents significant
opportunities for optimizing the use of CVP import water in the region. Sustaining the use of
CVP water is important given the current deficit in water supplies for the region. This objective
is designed to encourage coordination among the RWMG in use of CVP import water to
maximize the benefit that can be gained from each of the agency’s contract options.
9. The objective to “maximize the beneficial use of existing local water supplies while protecting
existing surface water rights” is aimed at maintaining rights to local surface waters. While these
surface water supplies are not the largest source of supply in the region, they are a critical portion
of the region’s supply and provide provides flexibility in water supply planning and operations.

3.1.2

Water Quality Objectives

The following paragraphs provide additional explanation of the objectives developed to support the water
quality goal.
1. The objective to “meet or exceed all applicable groundwater, surface water, wastewater and
recycled water quality regulatory standards” is included in recognition of the importance of
providing people and the environment with clean, safe water. The water quality focus should be
meeting and, when possible, exceeding applicable water quality objectives.
2. “Identify and address the drinking water quality of disadvantaged communities in the Pajaro
River Watershed” is a high priority for the region especially given the serious water quality issues
and health threats in the Town of Pajaro.
3. It is important to “protect groundwater resources from contamination including salts and
nutrients” because groundwater is the primary water supply for the region.
4. The objective to “address impacts from surface water runoff through implementation of Best
Management Practices or other surface water management strategies” is intended to protect the
region’s water bodies from pollutant loading and aid in meeting TMDLs.
5. The objective to “meet or exceed delivered water quality targets established by recycled water
users” recognizes the importance of providing water supplies that meet users’ water quality
requirements, even those that go beyond regulatory requirements. This objective is especially
important for expanding the use of recycled, where user water quality requirements are frequently
more stringent than some regulatory standards.

3.1.3

Flood Management Objectives

The following paragraphs provide additional explanation of the objectives developed to support the flood
management goal.
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1. The RWMG’s commitment to protecting communities and managing flood risks throughout the
watershed from floodwaters is expressed in the objective to “implement flood management
strategies throughout the watershed that provide multiple benefits.” The importance of
developing and implementing flood management strategies for the watershed is recognized by the
RWMG. Specifying multiple beneficial projects is a reflection of the RWMG’s desire to move
away from the single-purpose flood control projects of the past and move towards the
implementation of flood management strategies that can also incorporate water supply, water
quality and environmental protection elements.
2. The objective to “reach consensus on the Pajaro River Risk Reduction Project to protect existing
urban areas and infrastructure from flooding and erosion from the 100-year event and to
maximize opportunities to protect agricultural land uses” is worded specifically to stress the
importance of achieving consensus in implementing a flood management project for the Pajaro
River. Developing a solution to the flooding issue of the Lower Pajaro River is a watershed-wide
issue.
3. Maintaining flood attenuation properties of the watershed is necessary to preventing further
increases in storm flows. The objective to “work with stakeholders to preserve existing flood
attenuation by implementing land management and conservation strategies throughout the
watershed” addresses this need, and it also emphasizes the necessity of working with stakeholders
to make land use decisions that are appropriate for the region.
4. The objective to “develop approaches for adaptive management to minimize maintenance
requirements and protect quality and availability of water while preserving ecologic and stream
functions, and enhancing where appropriate” reflects the importance of pursuing adaptive
management approached that adjust to changing conditions and improved understanding of flood
issues.
5. The objective to “provide community benefits beyond flood protection such as public access,
open space, recreation, agriculture preservation and economic development” addresses multiobjective flood protection projects not covered by the first objective.

3.1.4

Environmental Protection and Enhancement Objectives

The following paragraphs provide additional explanation of the objectives developed to support the
environmental protection and enhancement goal.
1. The objective to “address opportunities to enhance the local environment, and protect and/or
restore natural resources, in cooperation with landowners, when developing water management
strategies” encourages the development of environmental enhancements to projects through
partnerships. Cooperation with land owners is important to avoid potential conflicts between the
broad base of stakeholders.
2. The next objective, “Improve biological and cultural resources, including riparian habitats,
habitats supporting sensitive plant or animal species, and archaeological/historic sites when
implementing strategies and projects,” reflects the RWMG’ commitment to support and, where
appropriate, participate in the preservation of the region’s environmental and cultural well-being.
This objective is also met through environmental documentation required for project
implementation.
3. The Pajaro River drains to Monterey Bay, which is a federally protected marine area that supports
a diverse marine ecosystem. To continue protection of this critical resource, the RWMG
developed the objective “to identify opportunities to protect, enhance or restore habitat to support
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Monterey Bay National Marine Sanctuary marine life in conjunction with other water
management strategies.”
4. Because recreational elements can often be well paired with water resource management projects,
the RWMG included the objective “to identify opportunities for open spaces, trails, parks along
creeks and other recreational projects in the watershed that can be incorporated with water
management strategies, consistent with public use and property rights.” As with the first
objective, cooperation with landowners was specified to avoid potential conflicts between
stakeholders.

3.1.5

Focused Studies Objectives

The following focused studies are being completed as part of the IRWM Plan Update:
•

San Benito River Watershed Study

•

Salt and Nutrient Management Planning

•

College Lake Improvement and Watershed Management

Each of these studies involves the development of goals and objectives and the integration of the goals
and objectives into the IRWM Plan. As these plans are completed, the goals and objectives will be
incorporated into the IRWM Plan with a discussion of how the goals and objectives are consistent with
the IRWM Plan. Based on the work completed to date on these studies, their goals and objectives are
consistent with the IRWM Plan goals and objectives and will not necessitate an IRWM Plan update.

3.2 Prioritization of the Goals and Objectives
Since the goals and objectives will be used to guide the RWMG and their stakeholders in the evaluation
and ranking of projects proposed for implementation under the IRWM process, the RWMG recognized a
need to prioritize the goals and objectives. Clearly defining the priorities of the region allows for a more
objective prioritization process for proposed projects.
The RWMG came to agreement on the priorities of the region in 2007 by first looking at the priorities for
their own service areas. This exercise allowed the RWMG to identify those areas where they shared the
strongest connections and to engage in discussions with stakeholders on how the regional priorities
should be shaped. The RWMG reviewed and updated the priority of the objectives for this 2014 IRWM
Plan and obtained concurrence from the Stakeholder Steering Committee. All the goals and objectives
are important to the region. Thus, the prioritization is relative rather than an absolute determination of
importance.
The goals and objectives, as they were presented in Section 3.1, are listed in order of priority.

3.2.1

Water Supply Prioritization

The water supply goal was given the highest priority of the four goals because an adequate supply of
water is most critical to protecting human health and the environment and preserving the economic and
environmental wealth and well-being of the Pajaro River Watershed. The first two objectives that fall
under this goal (i.e. meeting 100% of M&I and agricultural demands in wet to dry years and meeting 85%
of M&I and 75% of agricultural demands) were ranked as the first and second priorities, respectively;
again the reasoning being that water supply having a reliable supply of adequate is most critical to
meeting the region’s needs. Meeting the water supply needs of disadvantaged communities was ranked
third because, even though the first two objectives apply to the entire watershed, the needs of
disadvantaged communities warrant additional attention. Water conservation was ranked above the

46

remaining water supply objectives in recognition of the State’s priority for water use efficiency and
because managing demands will be critical for adapting to climate change. Recycled water ranked next at
fifth because recycled water is a local, drought proof supply that will be critical for meeting future water
demands and adapting to climate change. Conservation and recycled water ranked higher than other
supplies since they relieve demands on potable supplies and are relatively drought-proof. Groundwater
and conjunctive use ranked sixth and seventh, respectively. Groundwater will continue to be the
foundation of the region’s water supply and conjunctive use will continue to be invaluable in managing
supplies under different hydrologic conditions. Optimizing and sustaining the use of imported CVP water
ranked above local surface water supplies based on the higher volume of CVP supply in the watershed.
Maximizing the beneficial use of local surface water is an important component of the region’s water
supply.

3.2.2

Water Quality Prioritization

The water quality goal was given the second highest priority for the region, just behind the water supply
goal, because water quality is an integral part of water supply reliability and the region faces water quality
issues that affect water management strategies. Of the water quality objectives, meeting or exceeding all
applicable regulatory standards was ranked first. This ranking reflects the importance of water quality in
meeting water demands; at a minimum, the appropriate regulations for a given water resource must be
met if it is to be used as a water supply source and support the wealth and well-being of the watershed.
The RWMG also are interested in going beyond simply meeting or exceeding regulatory standards.
Addressing the drinking water quality needs of disadvantaged communities was ranked second to reflect
the important and ongoing needs of these communities. The third water quality objective is to protect
groundwater quality because groundwater is the majority of the drinking water supply in the region, is
typically untreated, and does not meet water quality standards throughout the region. The objective to
address surface water runoff impacts is ranked below groundwater protection since surface water is
treated prior to drinking water use and is used less often than groundwater as a source of drinking water
supply. Addressing surface water impacts aids in meeting TMDLs established for the Pajaro River
Watershed and supports achieving water quality objectives for multiple beneficial uses. Recycled water
quality was ranked fifth because, while it is critical to meeting water supply objectives, it is not currently
a source of supply for drinking water or the environment.

3.2.3

Flood Management Prioritization

The flood management goal was ranked third among the regional goals. Flood management is an
important issue for the watershed, but the RWMG prioritized having an adequate supply of safe clean
water. The general flood protection objective, which covers flood protection projects throughout the
watershed, was ranked as the first priority. The more specific Pajaro River Risk Reduction Project was
given second priority. The high priority of the objective to reach consensus on the Pajaro River Risk
Reduction Project reflects an understanding that a regional, watershed-wide approach will be necessary to
implement a project that protects existing urban areas and infrastructure and land uses from a 100-year
event. Working with stakeholders to preserve existing flood attenuation by implementing land
management strategies was ranked third in recognition of the importance flood attenuation plays in the
Pajaro River Risk Reduction Project, as well as mitigating some development impacts. Developing
approaches for adaptive management was ranked fourth since this objective works to maintain the flood
protection properties of implemented projects; maintaining the benefits of implemented projects prevents
the need for additional projects. The flood protection aspects are of greater importance than providing
additional community benefits, which was ranked fifth.
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3.2.4

Environmental Protection and Enhancement Prioritization

The environmental protection and enhancement goal, which is ranked fourth, represents the RWMG’s
commitment to look for opportunities to incorporate environmental elements into water management
projects. Of the four objectives under this goal, the two which speak to protection of environmental
resources throughout the watershed are ranked first and second. The objective to identify opportunities to
enhance the local environment and protect, enhance and/or restore natural resources reflects the desire of
the RWMG and their stakeholders to provide environmental benefits throughout the watershed, and this
objective was given the highest priority among the environmental objectives. In some cases,
enhancement and restoration will not be possible, and the best that can be done is protection through
minimization of adverse effects; the objective covering this situation was given second highest priority.
Protection of the Monterey Bay National Marine Sanctuary marine life specifically was ranked third after
the general protection of natural resources throughout the watershed. Finally, identifying opportunities
for recreational elements was ranked fourth out of the four objectives. The RWMG would like to create
opportunities for open spaces, trails, parks and other recreational projects but this work is considered
secondary to the objectives that work towards preserving habitats and biological resources.

3.3 Objective Measures
The table below (Table 3-1) identifies measures that the region will use to assess whether the IRWM Plan
objectives are being achieved. For objectives with multiple measures, not all measures will necessarily be
used. Additional measures may be identified and added to this table during IRWM Plan implementation.
Table 3-1: Objective Measures
Goals and Objectives
Measure(s)
Water Supply Goal – Protect and improve regional water supply reliability, protect groundwater
resources from overdraft, reduce dependence on imported water, and protect watershed
communities from drought while considering climate change impacts on water supply resources
and demands
1. Meet 100% of M&I and agricultural demands
• Current and projected annual acre-feet of total
(both current and future conditions) in wet to
supply by water year type
dry years including the first year of a drought.
2. Meet 85% of M&I and 75% agricultural
• Current and projected annual acre-feet of total
demands (both current and future conditions) in
supply by water year type
second and subsequent years of drought.
3. Identify and address water supply needs of
• Reliability of disadvantaged community
disadvantaged communities in the Pajaro River
supplies
Watershed
4. Implement water conservation programs to
• Estimated annual water conservation savings
reduce M&I and agricultural water use
consistent with SBx7-7 and CVPIA
5. Maximize the use of recycled water during the
• Annual recycled water use
irrigation season and expand other uses of
recycled water
6. Optimize the use of groundwater and aquifer
• Sustainable yields
storage
• Operational storage
7. Maximize conjunctive use opportunities
including interagency conjunctive use

• Groundwater levels
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Goals and Objectives
8. Optimize and sustain the use of existing import
surface water entitlements from the San Felipe
Unit
9. Maximize the beneficial use of existing local
water supplies while protecting existing surface
water rights

Measure(s)
• Long-term average CVP deliveries

• Long-term average local surface water use

• Water Quality Goal – Protect and improve water quality for beneficial uses consistent with
regional community interests and the RWQCB basin plan objectives through planning and
implementation in cooperation with local and state agencies and regional stakeholders
1. Meet or exceed all applicable groundwater,
• Concentrations of constituents of concern (i.e.,
surface water, wastewater, and recycled water
nitrate, chloride, pathogens, turbidity, toxins,
regulatory standards
etc)
2. Identify and address the drinking water quality
• Exceedences of drinking water standards
of disadvantaged communities in the Pajaro
River Watershed
3. Protect groundwater resources from
• Effectiveness of groundwater protection
contamination including salts and nutrients
programs
• Acres of protected recharge areas
• Cleanup and abatement of groundwater
contamination plumes
• Implementation of Salt and Nutrient
Management Plans
4. Address impacts from surface water runoff
• Acre-feet of stormwater capture
through implementation of Best Management
• Number of LID projects
Practices or other surface water management
• Acreage managed with approved Best
strategies
Management Practice (BMP) techniques.
5. Meet or exceed delivered water quality targets
established by recycled water users

• Concentrations of salts in recycled water

• Flood Management Goal – Ensure flood management strategies are developed and implemented
through a collaborative and watershed-wide approach and are designed to maximize
opportunities for comprehensive management of water resources
1. Implement flood management strategies
• Level of flood protection
throughout the watershed hat provide multiple
• Effectiveness of flood risk reduction programs
benefits
2. Reach consensus on the Pajaro River Risk
• Level of community and agency support
Reduction Project necessary to protect existing
urban areas and infrastructure from flooding
and erosion the 100-year event and to
maximize opportunities to protect agricultural
land uses
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Goals and Objectives
3. Work with stakeholders to preserve existing
flood attenuation by implementing land
management and conservation strategies
throughout the watershed
4. Develop approaches for adaptive management
to minimize maintenance requirements and
protect quality and availability of water while
preserving ecologic and stream functions, and
enhancing when appropriate
5. Provide community benefits beyond flood
protect such as public access, open space,
recreation, agriculture preservation and
economic development

Measure(s)
• Acres of floodplain preserved

• Sediment load
• Invasive species

• Level of additional recreational opportunities
• Number of agricultural acres preserved
• Per capita income
• Value of agricultural production
Environmental Protection and Enhancement Goal – Preserve the environmental wealth and wellbeing of the Pajaro River watershed by identifying opportunities to restore and enhance natural
resources of stream, watersheds, wetlands, and the Monterey Bay when developing and
implementing water management strategies.
1. Address opportunities to enhance the local
• Number of fish passage barriers
environment and protect and/or restore natural
• Miles of streams restored and/or rehabilitated
resources, in cooperation with landowners,
• Acres of wetlands protected and/or restored
when developing water management strategies
2. Improve biological and cultural resources,
• Sensitive species occurrence
including riparian habitats, habitats supporting
• Stream flow
sensitive plant or animal species and
• Sediment loading
archaeological/historic sites when
• Acres of culturally valuable area and/or
implementing strategies and projects
resource acquired or preserved through
conservation easements or other means
3. Address opportunities to protect, enhance, or
• Sediment loading
restore habitat to support Monterey Bay
• Progress toward meeting Total Maximum Daily
National Marine Sanctuary marine life in
Loads (TMDLs)
conjunction with water management strategies
4. Address opportunities for open spaces, trails,
• Level of additional recreational opportunities
parks along creeks or other recreational
• Miles of trails
projects in the watershed that can be
• Acres of parklands and/or access
incorporated with water management
• Number of amenities
strategies, consistent with public use and
property rights
• Number of visitor days
• Miles of upgrades to trails
• Acres of upgrades to parklands
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Resolution 2014-12
Resolution of the Board of Directors of the Pajaro Valley Water Management Agency
Adopting the 2014 Pajaro River Watershed Integrated Regional Water Management Plan

The Board of Directors of the Pajaro Valley Water Management Agency does resolve as follows:
WHEREAS, the California electorate approved multiple statewide bond measures since 2000, including
Propositions 50 and 84, to fund water and natural resource projects and programs, including Integrated
Regional Water Management (IRWM); and
WHEREAS, the benefits of integrated planning for water resources management activities include
increased efficiency or effectiveness, enhanced collaboration across agencies and stakeholders, and
improved responsiveness to regional needs and priorities; and
WHEREAS, on October 7, 2004, San Benito County Water District (SBCWD), Pajaro Valley Water
Management Agency (PVWMA), and the Santa Clara Valley Water District (SCVWD) entered into a
Memorandum of Understanding for the coordination of water resources management; and
WHEREAS, the Memorandum of Understanding signatories are known as the Regional Water
Management Group (RWMG); and
WHEREAS, the California Department of Water Resources (DWR) awarded SBCWD, on behalf of the
RWMG, a grant to update the 2007 Pajaro River Watershed IRWM Plan to meet the requirements
contained in Part 2.2 of Division 6 of the California Water Code, commencing with Section 10530; and
WHEREAS, the RWMG published a notice of intent to update the 2014 IRWM Plan, submitted the
IRWM Plan to DWR for review, posted the 2014 IRWM Plan for public review, published a notice of
intent to adopt the IRWM Plan, incorporated public comments into the 2014 IRWM Plan, conducted a
public meeting to adopt the IRWM Plan; and
WHEREAS, 2014 IRWM Plan provides an implementation framework that calls for tracking
accomplishments, developing lists of prioritized projects and periodically updating the IRWM Plan as
conditions warrant; and
WHEREAS, adoption of the 2014 IRWM Plan does not entail a commitment of resources to or
implementation of any project, and there is no joint commitment or responsibility by the IRWM Plan
participants to implement any or all of the projects; and
WHEREAS, the 2014 IRWM Plan does not constitute a project under the California Environmental
Quality Act because it does not have a potential for resulting in direct or reasonably foreseeable indirect
physical change in the environment; and
WHEREAS, the 2014 IRWM Plan is meant to be complementary to participating agencies’ individual
plans and programs and does not supersede such plans and programs, and adoption of the IRWM does
not prohibit or affect in any way a participating agency’s planning efforts separate from the IRWM Plan;
and
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NOW, THEREFORE, BE IT RESOLVED AND ORDERED by the Pajaro Valley Water
Management Agency Board of Directors, does hereby adopt the 2014 Pajaro River Watershed Integrated
Regional Water Management Plan.
PASSED AND ADOPTED by the Pajaro Valley Water Management Agency, County of Santa Cruz,
State of California, the
day of
2014, by the following vote:
AYES:

Directors:

NOES:

Directors:

ABSENT:

Directors:

ABSTAIN:

Directors:

_______________________________
Rosemarie Imazio, Chair
Attest:

____________________________
Laura R. Taay, Board Secretary

-2-

Resolution 2014-12
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MEMORANDUM
DATE:
MEETING OF:
TO:
FROM:
RE:

August 11, 2014
August 20, 2014
Board of Directors
General Manager
DISCUSSION/ACTION ITEM 10C: Consider Ordinance 2014-01 eliminating
Sunset date on the current rate structure

INTRODUCTION
When the current rates for the Augmentation Charge were adopted by the Board in 2010, the Board also
adopted a 5-year time limit for the new rates (“Sunset Clause”) to ensure that the Agency garnered
public support of a Basin Management Plan to bring the overdrafted groundwater basin into balance.
With adoption of the 2014 BMP Update this year, staff asked the Board of Directors at its July 23rd
meeting to consider a recommendation by the Agency’s Ad Hoc Funding Committee to repeal this
Sunset Clause and extend the current augmentation charge rate schedule in order to qualify the Agency
for financing of capital projects at lower interest rates. The Board directed staff to obtain input from key
stakeholder groups on this proposal. Tonight, staff is presenting for a first reading by the Board a
proposed ordinance that will repeal the Sunset Clause and extend the current augmentation charge rate
schedule.
DISCUSSION
Sunset Clause
On May 19, 2010, the Board adopted Ordinance No. 2010-02, which implemented an increase in the
Agency’s groundwater augmentation charge and defined the Agency’s current rate schedule. Section 9
of the ordinance also included an expiration provision, which states that the augmentation charge
increase would expire five years after the effective date of the increase unless the augmentation charge
increase were extended, increased or reduced by the Board prior to the expiration of the five-year period.
On October 6, 2010, the Board adopted Ordinance No. 2010-04, which clarified that the augmentation
charge increase would expire on September 30, 2015.
Financial Savings
New State drought related bonds are financing water projects at an extremely favorable interest rate of
1%, instead of the typical municipal funds interest rate of 3%. The Agency is interested in obtaining
financing for its capital projects at these lower rates and possibly refinancing some of its construction
debt for existing water supply projects. However, the Sunset Clause on the current augmentation charge
rate schedule presents a major obstacle for the Agency in qualifying for this financing due to the
perceived risk to lenders of the potential loss of the Agency’s revenue stream. This has affected the
Agency’s ability to refinance its 1999 Certificates of Participation (COPs) as well as the Agency’s
ability to qualify for the drought emergency 1% State Revolving Fund (SRF) program loans that have
been offered.
If the Sunset Clause were repealed, the Agency could immediately refund (refinance) its 1999 COPs.
The existing annual debt service payment is roughly $1.36 million. Given the existing low-interest rate
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environment, the Agency could refund the debt to lower interest rates. Under one likely scenario, the
proposed new annual debt payment is calculated to be $1.16 million. This equates to a $200,000 annual
savings. Without the removal of the Sunset Clause, the Agency would still likely refund next year
following approval of new rates; however, the Agency would not realize the immediate $200,000
savings and interest rates are forecasted to increase over the next year. If the Agency did not repeal the
Sunset Clause, and if rates were to increase 1% from today levels, the annual savings would be reduced
to $120,000 and there would be no savings in the first year.
Proposition 218 Compliance
California Constitution article 13D, section 6(b) states that a fee shall not be extended unless certain
substantive requirements and limitations are met: the fee revenue cannot exceed service costs, cannot be
used for purposes other than those outlined in the service charge report, cannot exceed the proportional
cost of service attributable to each property, cannot be imposed for a general governmental purpose, and
may only be imposed for service actually used by or available to the property owner. There are no
procedural requirements for extending a property-related fee or charge. The proposed ordinance
repealing the Sunset Clause and extending the augmentation charge increase includes findings based on
the 2010 service charge report confirming that the charge continues to satisfy the Constitutional
limitations set forth in article 13D, section 6(b).
Public Outreach
On August 5, 2014, Staff posted a press release on the Agency’s website entitled “Water Agency
Considers Drought Project Funding and Debt Reduction.” Staff plans to meet with stakeholder groups
and obtain feedback on the proposed ordinance before a second reading of the ordinance at the Board’s
September meeting.
FISCAL IMPACT
Repealing the Sunset Clause is forecasted to save the agency $2.6 million over the remaining life of the
1999 COPs as opposed to the forecasted $1.5 million savings associated with waiting for a new rate
structure. The Agency would also be able to take advantage of lower interest rates for new loans.
STAFF RECOMMENDATION


That the Board direct staff to bring back the ordinance for a second reading and adoption by the
Board at its September meeting.

ATTACHMENTS





PVWMA Press Release, “Water Agency Considers Drought Project Funding and Debt
Reduction” (Aug. 5, 2014)
Ordinance No. 2010-02 Adjusting Groundwater Augmentation Charges
Ordinance No. 2010-04 Pertaining to the Expiration Date of the Augmentation Charge
Proposed Ordinance 2014-01 Repealing the Expiration Date of the Augmentation Charge
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ORDINANCE NO. 2014-01
AN ORDINANCE OF THE BOARD OF DIRECTORS OF
THE PAJARO VALLEY WATER MANAGEMENT AGENCY
REPEALING THE EXPIRATION DATE OF THE AUGMENTATION CHARGE
BE IT ORDAINED by the Board of Directors of the Pajaro Valley Water Management Agency as
follows:
Section 1. Purpose and Authority. The purpose of this ordinance is to repeal the expiration date of
the Agency’s groundwater augmentation charge increase adopted pursuant to Ordinance Nos. 201002 and 2010-04 (“Augmentation Charge”) in order to qualify the Agency to obtain low interest rate
financing for its capital projects. This ordinance is adopted pursuant to California Constitution
article XIIID, section 6, Pajaro Valley Water Management Agency Act sections 102, 501, 703, 704,
711, 714, 1001, 1002, and other applicable law.
Section 2. Findings. The Board of Directors finds and determines as follows:
a. Agency Act section 1001 authorizes the Agency to levy a groundwater augmentation
charge on the extraction of groundwater from groundwater wells within the Agency in order to
pay the costs of purchasing, capturing, storing and distributing supplemental water. Agency Act
section 316 defines “supplemental water” to mean water imported into the Pajaro Valley
groundwater basin, conserved floodwater, and recycled water.
b. The Agency has levied an augmentation charge since 1994, and increased that charge most
recently in 2010 pursuant to the authority cited in Section 1, above. This ordinance will extend the
Augmentation Charge by repealing the expiration date set forth in Ordinance Nos. 2010-02 and
2010-04.
c. The augmentation charge is a property-related service charge under California Constitution
article XIII D, section 6. The extension of the Augmentation Charge Increase is being processed
pursuant to article XIII D, section 6 of the California Constitution, with the following findings:
(1) The Agency has completed three supplemental water projects that work together to
provide supplemental water to reduce overdraft, retard seawater intrusion, and improve and protect
the groundwater basin supply: (i) Watsonville Recycled Water Project, which provides tertiary
treated recycled water for agricultural use and includes inland wells that are used to provide
cleaner well water that is blended with the treated water in order to improve the water quality so
that it may be used for agricultural purposes; (ii) Harkins Slough Project, which diverts excess
wet-weather flows from Harkins Slough to a basin that recharges the groundwater, which then is
available to be extracted and delivered for agricultural use; and (iii) Coastal Distribution System
(“CDS”), which consists of pipelines that deliver the blended recycled water and Harkins Slough
Project water for agricultural use along the coast.
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(2) Under the authority of Agency Act section 1001 and other Agency Act provisions, the
Agency has developed a supplemental water service that is funded by Agency augmentation charges.
Agency supplemental water service consists of (i) the purchase/acquisition, capture, storage and
distribution of supplemental water through the supplemental water projects described above and
including the planning, design, financing, construction, operation, maintenance, repair, replacement
and management of these project facilities, and (ii) basin management monitoring and planning to
manage the existing projects and to identify and determine future supplemental water projects that
would further reduce groundwater overdraft and retard seawater intrusion. The cost of the service
also includes ongoing debt payments related to the design and construction of the completed
supplemental water projects.
(3) Extension of the Augmentation Charge is necessary in order to cover the costs of the
supplemental water service described above.
(4) The Agency retained Carollo Engineers to analyze the Augmentation Charge Increase.
Carollo Engineers and Agency staff prepared the Agency Proposition 218 Service Charge Report
dated March 2010 (the “Service Charge Report”), which sets forth analysis and information
concerning the calculation of and reasons for the increased augmentation charges.
(5) The Augmentation Charge was calculated and fixed in an amount sufficient to pay the
costs of the supplemental water service and ongoing debt payments related to the design and
construction of the completed supplemental water projects. The rates are reasonably related to, and
do not exceed, the Agency’s costs of providing the service and paying related debt service.
(6) The revenue derived from the Augmentation Charge does not exceed the funds
required to provide the supplemental water service and pay related debt service. As demonstrated in
the Service Charge Report, the revenue to be generated by the augmentation charge is based on and
limited to the Agency’s cost of providing the supplemental water service and paying debt service on
the completed supplemental water projects. Ordinance No. 2010-02 limits the use of the
Augmentation Charge revenue to these purposes and prohibits use of the revenue for any other
purpose.
(7) For similar reasons, revenues derived from Augmentation Charge are not and will not
be used for any purpose other than the purposes described in this ordinance and the Service Charge
Report.
(8) The Service Charge Report describes the cost apportionment and Augmentation
Charge calculation by: (i) explaining how the increased augmentation charges have been calculated
based on three appropriate landowner groups (owners of wells with meters inside the Delivered
Water Zone (“DWZ”), which is the area able to receive water from the CDS as described and shown
in the Service Charge Report; owners of wells with meters outside the DWZ; and owners of wells
without meters) and how the costs of the service have been allocated to these groups; (ii) evaluating
the Agency’s revenues and expenses required to provide the supplemental water service and pay debt
service in order to determine the net revenue requirements for the service; (iii) allocating the revenue
requirements to the Agency’s cost categories to reflect the different service levels attributable to the
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three landowner groups; and (4) allocating the costs based on the estimated percentage of staff time
spent on various functions, costs of pumping/pressurizing the water supply in the CDS, and relative
consumption of water by the various landowner groups. As demonstrated by the Service Charge
Report, the amount of the augmentation charge imposed on each landowner’s parcel is reasonably
related to and does not exceed the proportional cost of the service attributable to each parcel.
(9) The supplemental water service (as described above and in the Service Charge
Report) has a direct and significant relationship to the land in the Pajaro Valley, the groundwater
underlying that land, and the owners of that land with groundwater wells. The ongoing public
service funded by the Augmentation Charge will secure the Pajaro Valley groundwater basin water
supply and quality and maintain the benefit of ongoing groundwater extraction by property owners
by providing for the following: reduction of groundwater overdraft; retarding of seawater intrusion;
and promoting water conservation.
(10)
The landowners who pay the Augmentation Charge are the owners of land
with groundwater wells that extract water from the basin. As such, those landowners, through their
wells and the groundwater basin underlying their land, are receiving the public service described
above. The supplemental water service therefore is a service that is actually used by and
immediately available to the owners of the property who will be subject to the Augmentation Charge
Increase.
(11)
As described in the Service Charge Report, the public service funded by the
Augmentation Charge relates to water supply and availability for landowners with wells. This type
of public service is unique to landowners with wells and is not a general governmental service.
Therefore, no portion of the augmentation charge is or will be imposed for general governmental
services.
d. Before levying the Augmentation Charge Increase, the Agency Board made the findings and
determinations required by Agency Act section 1002 and Water Code section 75574. (See
Ordinance No. 2010-02. For background and support for these findings, see the following:
Proposition 218 Service Charge Report dated March 2010 and documents referenced in the Service
Charge Report; Notice of Public Hearing on Proposed Augmentation Charge Increase dated April 1,
2010; Agency 2002 Basin Management Plan; minutes and tape recordings of the Agency Board
meetings of January 30, February 3, February 17, March 2, March 17 and April 21, 2010; and, 200910 Agency budget. These documents are available for public review and/or copying during normal
business hours at the Agency office at 36 Brennan Street, Watsonville, CA 95076.)
Section 3. Amendment to Augmentation Charge Ordinance. The Augmentation Charge
Ordinance was originally established by Ordinance 93-1, and has been amended and/or
supplemented by Ordinance Nos. 93-2, 96-2, 96-3, 95-1, 98-2, 2002-01, 2002-02, 2003-01, 2004-02,
2005-01, 2007-01, 2010-02 and 2010-04 (collectively the “Augmentation Charge Ordinance”). The
Augmentation Charge Ordinance is hereby amended as stated in this Ordinance No. 2014-___. To
the extent that any provision of the Augmentation Charge Ordinance conflicts with the provisions of
this ordinance, the provisions of this ordinance shall control and be operative to amend such
conflicting provisions.
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Section 4. Repeal of Expiration Date. Section 9 of Ordinance No. 2010-02 and Section 2 of
Ordinance No. 2010-04 relating to the expiration of the Augmentation Charge are hereby deleted and
replaced to each read as follows:
“Expiration. The augmentation charge increase approved by Ordinance No.
2010-02 shall remain in full force and effect until it is further amended,
increased or reduced by the Board of Directors.”
Section 5. Posting/Publication. Within 15 days after the passage of this ordinance, the Agency
Secretary shall cause it, or a summary thereof, to be published at least once, with the names of those
Directors voting for and against this ordinance, in a newspaper of general circulation published and
circulated in the Agency.
Section 6. CEQA. The Board of Directors finds that this extension of the Augmentation Charge is
for the purposes of meeting operating expenses of the Agency supplemental water service and
obtaining funds for related capital costs. Accordingly, the Agency Board determines that this
ordinance is exempt from environmental review under the California Environmental Quality Act and
CEQA Guidelines. (Public Resources Code section 21080(b)(8); CEQA Guidelines section 15273.)
Section 7. Severability. The provisions of this ordinance are severable, and the invalidity,
unenforceability or unconstitutionality of any section, portion or part of this ordinance shall not
affect the validity of the remainder of the ordinance.
PASSED AND ADOPTED by the Board of Directors of the Pajaro Valley Water Management
Agency on this ____ day of
, 2014, by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
By:
Attest:
______________________________
Laura R. Taay, Secretary
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________________________________
Rosemarie Imazio, Chair

MEMORANDUM
DATE:
MEETING OF:
TO:
FROM:
RE:

August 13, 2014
August 20, 2014
Board of Directors
General Manager
DISCUSSION/AGENDA ITEM 10D: Consider approval of Proposition 84
Implementation Grant Agreement with San Benito County Water District

INTRODUCTION
The Pajaro River Watershed Integrated Regional Water Management region was awarded a Proposition
84 Implementation Grant, which included the Pajaro Valley Water Management Agency (PVWMA)
Increased Recycled Water Storage Project (Project). San Benito County Water District (SBCWD), as the
designated grant contractor, entered into a grant agreement with the Department of Water Resources
(DWR) establishing the terms and conditions of the grant. SBCWD and PVWMA must enter into a
grant agreement establishing the terms and conditions for implementation of the PVWMA Project and
overall grant consistent with the DWR requirements.
BACKGROUND
Proposition 84, passed in November 2006, provides $5.4 billion for water, wastewater, and flood
protection agencies. Specifically, it includes $52 million for IRWM projects in the Central Coast
Region. In March 2013, SBCWD, on behalf of the Pajaro River Watershed IRWM region, submitted an
implementation grant seeking $7.6 million for high priority projects. The grant application included four
high priority projects and grant administration as listed below:
Project
Hollister Urban Area Water Project
Critical Water Supply System Improvements for Pajaro
Increased Recycled Water Storage Project
Pajaro Agricultural Water Quality and Aquifer Enhance.
IRWM Implementation Grant Administration

Project
Sponsor
SBCWD
PSMCSD
PVWMA
RCDSC
SBCWD
Total

Project
Cost
$31.7 M
$1.8 M
$6.2 M
$0.5 M
$0.4 M
$40.6 M

Grant
Amount
$4.1 M
$1.8 M
$0.9 M
$0.4 M
$0.4 M
$7.6 M

In September 2013, DWR announced draft funding recommendations including a proposed full award of
$7.6 million to the Pajaro River Watershed. The Pajaro award was the only grant recommended in the
Central Coast Funding Area. In February 2014, DWR announced final funding recommendations
including the Pajaro award.
SBCWD, as the designated grant contractor, execute the final grant contract with DWR in July 2014
(Attachment 1). SBCWD and PVWMA must execute a grant agreement that mirrors the DWR
agreement and establishes the SBCWD and PVWMA roles and responsibilities for implementation of
the Project consistent with the grant agreement. Staff is recommending approval of the SBCWD and
PVWMA grant agreement (Attachment 2).
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FISCAL IMPACT
Approval of the grant agreement will allow for the reimbursement of up to $900,000 in eligible Project
costs. The overall project costs are estimated at approximately $6.2 million, however, this action is not
for approval of the project.
STAFF RECOMMENDATION
That the Board approve the SBCWD Proposition 84 Grant Agreement.
ATTACHMENTS
 Attachment 1 – SBCWD/DWR Proposition 84 Grant Agreement
 Attachment 2 – SBCWD/PVWMA Proposition 84 Grant Agreement
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GRANT AGREEMENT BETWEEN THE STATE OF CALIFORNIA (DEPARTMENT OF WATER RESOURCES) AND
SAN BENITO COUNTY WATER DISTRICT
4600010588
PROPOSITION 84 ROUND 2 INTEGRATED REGIONAL WATER MANAGEMENT (IRWM) IMPLEMENTATION GRANTS
CALIFORNIA PUBLIC RESOURCES CODE §75026 ET SEQ.
THIS GRANT AGREEMENT is entered into by and between the Department of Water Resources of the State of
California, herein referred to as the "State" or DWR and the San Benito County Water District, a public agency in
the State of California, duly organized, existing, and acting pursuant to the laws thereof, herein referred to as
the "Grantee", which parties do hereby agree as follows:
1. PURPOSE. State shall provide funding from the Safe Drinking Water, Water Quality and Supply, Flood
Control, River and Coastal Protection Bond Act of 2006 to Grantee to assist in financing projects associated
with the Pajaro River Watershed Integrated Regional Watershed Management Plan pursuant to Chapter 8
(commencing with Section 79560) of Division 26.5 of the California Water Code (CWC), hereinafter
collectively referred to as “IRWM Program.”
2. TERM OF GRANT AGREEMENT. The term of this Grant Agreement begins on the date this Grant Agreement is
executed by State, and terminates on March 31, 2019, or when all of the Parties’ obligations under this
Grant Agreement are fully satisfied, whichever occurs earlier. Execution date is the date the State signs this
Grant Agreement indicated on page 9.
3. TOTAL PROJECT COST. The reasonable Total Cost of the Projects is estimated to be $39,954,002.
4. GRANT AMOUNT. The maximum amount payable by the State under this Agreement shall not exceed
$7,569,000.
5. GRANTEE COST SHARE. Grantee agrees to fund the difference between the Total Project Cost, and the
Grant Amount (amount specified in Paragraph 4). Cost Share consists of Funding Match and Additional
Cost Share, as documented in Exhibit B (Budget). Additional Cost Share is the amount necessary to fund
the project above the Grant Amount and the Funding Match. Additional Cost Share will not be reviewed
by the State for invoicing purposes; however, the Grantee is required to maintain all financial records
associated with the project in accordance with Exhibit I (State Audit Document Requirements).
6. FUNDING MATCH. Funding Match is defined as the minimum amount of Grantee Cost Share required, and
cannot include other State funds. Grantee is required to provide a Funding Match of at least 25% of the
Total Project Cost. The Grantee’s Funding Match is estimated to be $10,312,826. Grantee’s Funding Match
may include in-kind services that are part of Exhibit A (Work Plan) and performed after September 30, 2008.
7. GRANTEE'S RESPONSIBILITY. Grantee and its representatives shall:
a) Faithfully and expeditiously perform or cause to be performed all project work as described in Exhibit A
(Work Plan) and in accordance with Exhibit B (Budget) and Exhibit C (Schedule).
b) Accept and agree to comply with all terms, provisions, conditions, and written commitments of this
Grant Agreement, including all incorporated documents, and to fulfill all assurances, declarations,
representations, and statements made by Grantee in the application, documents, amendments, and
communications filed in support of its request for Safe Drinking Water, Water Quality and Supply, Flood
Control, River and Coastal Protection Bond Act of 2006 financing.
c) Comply with all applicable California laws and regulations.
d) Implement the Projects in accordance with applicable provisions of the law.
e) Fulfill its obligations under the Grant Agreement, and be responsible for the performance of the projects.
8. LOCAL PROJECT SPONSOR’S RESPONSIBILITY. Grantee shall assign Local Project Sponsors to act on behalf of
Grantee for the purposes of individual project management, oversight, compliance, and operations and
maintenance. Local Project Sponsors shall be assigned in accordance with the participating agencies
identified in the Pajaro River Water IRWM Implementation Proposal grant application. Exhibit F identifies
Local Project Sponsors. Local Project Sponsors shall also act on behalf of Grantee in the fulfillment of
Grantee responsibilities where specifically specified in this Grant Agreement.
9. BASIC CONDITIONS. State shall have no obligation to disburse money for projects under this Grant
Agreement until Grantee has satisfied the following conditions (if applicable):
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a) Grantee and Local Project Sponsors demonstrate the availability of sufficient funds to complete each
project by submitting the most recent 3 years of audited financial statements.
b) Grantee must demonstrate compliance with the groundwater compliance options set forth on page 15
of the IRWM Program Guidelines, dated November 2012.
c) For the term of this Grant Agreement, Grantee submits timely Quarterly Progress Reports as required by
Paragraph 19, “Submission of Reports.”
d) Grantee submits deliverables as specified in Paragraph 19 of this Grant Agreement and in Exhibit A.
e) Prior to the commencement of construction or implementation activities, Grantee shall submit the
following to the State for each project:
1) Final plans and specifications certified by a California Registered Professional (Civil Engineer or
Geologist, as appropriate) for each approved projects as listed in Exhibit A of this Grant Agreement.
2) Environmental Documentation
i) Grantee submits to the State all applicable environmental permits,
ii) Documents that satisfy the CEQA process are received by the State,
iii) State has completed its CEQA compliance review as a Responsible Agency, and
iv) Grantee receives written concurrence from the State of Lead Agency’s CEQA documents and
State notice of verification of environmental permit submittal.
State’s concurrence of Lead Agency’s CEQA documents is fully discretionary and shall constitute a
condition precedent to any work (i.e., construction or implementation activities) for which it is
required. Once CEQA documentation has been completed, State will consider the environmental
documents and decide whether to continue to fund the projects or to require changes, alterations
or other mitigation. Grantee must also demonstrate that it has complied with all applicable
requirements of the National Environmental Policy Act by submitting copies of any environmental
documents, including environmental impact statements, Finding of No Significant Impact, and
mitigation monitoring programs as may be required prior to beginning construction/implementation.
3) A monitoring plan as required by Paragraph 21, “Project Monitoring Plan Requirements.”
10. DISBURSEMENT OF FUNDS. State will disburse to Grantee the amount approved, subject to the availability of
funds through normal State processes. Notwithstanding any other provision of this Grant Agreement, no
disbursement shall be required at any time or in any manner which is in violation of, or in conflict with,
federal or state laws, rules, or regulations, or which may require any rebates to the federal government, or
any loss of tax-free status on state bonds, pursuant to any federal statute or regulation. Any and all money
disbursed to Grantee under this Grant Agreement and any and all interest earned by Grantee on such
money shall be used solely to pay Eligible Project Costs, as defined in Paragraph 11.
11. ELIGIBLE PROJECT COST. Grantee shall apply State funds received only to Eligible Project Costs in
accordance with applicable provisions of the law and Exhibit B. Eligible project costs include the
reasonable costs of studies, engineering, design, land and easement acquisition, legal fees, preparation of
environmental documentation, environmental mitigations, monitoring, and project construction.
Reasonable administrative expenses may be included as Total Project Costs and will depend on the
complexity of the project preparation, planning, coordination, construction, acquisitions, and
implementation. Reimbursable administrative expenses are the necessary costs incidentally but directly
related to the projects including the portion of overhead and administrative expenses that are directly
related to the projects included in this Agreement in accordance with the standard accounting practices
of the Grantee. Work performed on the projects after February 4, 2014 shall be eligible for reimbursement.
Costs that are not eligible for reimbursement with State funds cannot be counted as Funding Match. Costs
that are not eligible for reimbursement include, but are not limited to the following items:
a)
b)
c)
d)
e)
f)

Costs, other than those noted above, incurred prior to the award date of the Grant.
Operation and maintenance costs, including post construction performance and monitoring costs.
Purchase of equipment not an integral part of a project.
Establishing a reserve fund.
Purchase of water supply.
Monitoring and assessment costs for efforts required after project construction is complete.
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g) Replacement of existing funding sources for ongoing programs.
h) Travel and per diem costs (per diem includes subsistence and other related costs).
i) Support of existing agency requirements and mandates (e.g., punitive regulatory agency
requirement).
j) Purchase of land in excess of the minimum required acreage necessary to operate as an integral part
of a project, as set forth and detailed by engineering and feasibility studies.
k) Payment of principal or interest of existing indebtedness or any interest payments unless the debt is
incurred after execution of this Grant Agreement, the State agrees in writing to the eligibility of the
costs for reimbursement before the debt is incurred, and the purposes for which the debt is incurred
are otherwise eligible costs. However, this will only be allowed as Grantee cost share (i.e., Funding
Match).
l) Overhead not directly related to project costs.
12. METHOD OF PAYMENT. Submit a copy of invoice for costs incurred and supporting documentation to the
DWR Project Manager via Grant Review and Tracking Systems (GRanTS). Additionally, the original invoice
form with signature and date (in ink) of Grantee’s Project Representative, as indicated on page 9 of this
Agreement, must be sent to the DWR Project Manager for approval. Invoices submitted via GRanTS shall
include the following information:
a) Costs incurred for work performed in implementing the projects during the period identified in the
particular invoice.
b) Costs incurred for any interests in real property (land or easements) that have been necessarily
acquired for the projects during the period identified in the particular invoice for the implementation of
a project.
c) Invoices shall be submitted on forms provided by State and shall meet the following format
requirements:
1) Invoices must contain the date of the invoice, the time period covered by the invoice, and the total
amount due.
2) Invoices must be itemized based on the categories (i.e., tasks) specified in Exhibit B. The amount
claimed for salaries/wages/consultant fees must include a calculation formula (i.e., hours or days
worked times the hourly or daily rate = the total amount claimed).
3) Sufficient evidence (e.g. receipts, copies of checks, time sheets) as determined by the State must
be provided for all costs included in the invoice. Additional Cost Share shall be accounted for
separately in the progress reports.
4) Each invoice shall clearly delineate those costs claimed for reimbursement from the State’s Grant
Amount, as depicted in Paragraph 4, and those costs that represent Grantee’s Funding Match, as
applicable, in Paragraph 6.
5) DWR Project Manager will notify Grantee, in a timely manner, when, upon review of an Invoice, the
State determines that any portion or portions of the costs claimed are not eligible costs or are not
supported by documentation or receipts acceptable to State. Grantee may, within thirty (30)
calendar days of the date of receipt of such notice, submit additional documentation to State to
cure such deficiency(ies). If Grantee fails to submit adequate documentation curing the
deficiency(ies), State will adjust the pending invoice by the amount of ineligible or unapproved
costs. After the disbursement requirements in Paragraph 9 “Basic Conditions” are met, State will
disburse the whole or portions of State funding to Grantee, following receipt from Grantee via US
mail or Express mail delivery of a “wet signature” invoice for costs incurred, including Cost Share,
and timely Quarterly Progress Reports as required by Paragraph 19, Submission of Reports. Payment
will be made no more frequently than monthly, in arrears, upon receipt of an invoice bearing the
Grant Agreement number.
13. WITHHOLDING OF DISBURSEMENTS BY STATE. If State determines that a project is not being implemented in
accordance with the provisions of this Grant Agreement, or that Grantee has failed in any other respect to
comply with the provisions of this Grant Agreement, and if Grantee does not remedy any such failure to
State’s satisfaction, State may withhold from Grantee all or any portion of the State funding and take any
other action that it deems necessary to protect its interests. Where a portion of the State funding has been
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disbursed to the Grantee and State notifies Grantee of its decision not to release funds that have been
withheld pursuant to Paragraph 14, the portion that has been disbursed shall thereafter be repaid
immediately with interest at the California general obligation bond interest rate at the time the State notifies
the Grantee, as directed by State. State may consider Grantee’s refusal to repay the requested disbursed
amount a contract breach subject to the default provisions in Paragraph 14, “Default Provisions.” If State
notifies Grantee of its decision to withhold the entire funding amount from Grantee pursuant to this
paragraph, this Grant Agreement shall terminate upon receipt of such notice by Grantee and the State
shall no longer be required to provide funds under this Grant Agreement and the Grant Agreement shall no
longer be binding on either party.
14. DEFAULT PROVISIONS. Grantee will be in default under this Grant Agreement if any of the following occur:
a) Substantial breaches of this Grant Agreement, or any supplement or amendment to it, or any other
agreement between Grantee and State evidencing or securing Grantee’s obligations.
b) Making any false warranty, representation, or statement with respect to this Grant Agreement or the
application filed to obtain this Grant Agreement.
c) Failure of Grantee or a Local Project Sponsor receiving grant funding through this Grant Agreement to
adopt, no later than 2 years after the State executes the Grant Agreement, an IRWM Plan that meets
the requirements contained in Part 2.2 of Division 6 of the CWC, commencing with Section 10530.
d) Failure to operate or maintain projects in accordance with this Grant Agreement.
e) Failure to make any remittance required by this Grant Agreement.
f) Failure to comply with Labor Compliance Program requirements (Paragraph 18).
g) Failure to submit timely progress reports.
h) Failure to routinely invoice State.
i) Failure to meet any of the requirements set forth in Paragraph 15, “Continuing Eligibility.”
Should an event of default occur, State shall provide a notice of default to the Grantee and shall give
Grantee at least ten (10) calendar days to cure the default from the date the notice is sent via first-class
mail to the Grantee. If the Grantee fails to cure the default within the time prescribed by the State, State
may do any of the following:
i. Declare the funding be immediately repaid, with interest, which shall be equal to State of California
general obligation bond interest rate in effect at the time of the default.
ii. Terminate any obligation to make future payments to Grantee.
iii. Terminate the Grant Agreement.
iv. Take any other action that it deems necessary to protect its interests.
In the event State finds it necessary to enforce this provision of this Grant Agreement in the manner
provided by law, Grantee agrees to pay all costs incurred by State including, but not limited to, reasonable
attorneys' fees, legal expenses, and costs.
15. CONTINUING ELIGIBILITY. Grantee must meet the following ongoing requirement(s) to remain eligible to
receive State funds:
a) Timely adoption of an IRWM Plan that meets the requirements contained in Part 2.2 of Division 6 of the
CWC, commencing with Section 10530.
b) An urban water supplier that receives grant funds governed by this Grant Agreement shall maintain
compliance with the Urban Water Management Planning Act (CWC§10610 et. seq.);
c) An agricultural water supplier must maintain compliance with SBx7-7 as outlined in Part 2.55 of Division 6
of the CWC.
d) Grantee’s diverting surface water must maintain compliance with diversion reporting requirements as
outlined in Part 5.1 of Division 2 of the CWC.
e) Projects with potential groundwater impacts must demonstrate compliance with the groundwater
compliance options set forth on page 15 of the IRWM Program Guidelines, dated August 2012.
16. PERMITS, LICENSES, APPROVALS, AND LEGAL OBLIGATIONS. Grantee shall be responsible for obtaining any
and all permits, licenses, and approvals required for performing any work under this Grant Agreement,
including those necessary to perform design, construction, or operation and maintenance of the Projects.
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Grantee shall be responsible for observing and complying with any applicable federal, state, and local
laws, rules or regulations affecting any such work, specifically those including, but not limited to,
environmental, procurement, and safety laws, rules, regulations, and ordinances. Grantee shall provide
copies of permits and approvals to State.
17. RELATIONSHIP OF PARTIES. Grantee is solely responsible for design, construction, and operation and
maintenance of projects within the work plan. Review or approval of plans, specifications, bid documents,
or other construction documents by State is solely for the purpose of proper administration of funds by State
and shall not be deemed to relieve or restrict responsibilities of Grantee under this Grant Agreement.
18. LABOR COMPLIANCE. Grantee agrees to comply with all applicable California Labor Code requirements
and Standard Condition D.28 in Exhibit D. Grantee must, independently or through a third party, adopt and
enforce a Department of Industrial Relations-certified Labor Compliance Program (LCP) meeting the
requirements of Labor Code section 1771.5 for projects funded by:
a) Proposition 84 (Safe Drinking Water, Water Quality and Supply, Flood Control, River and Coastal
Protection Bond Act of 2006; PRC sections 75075 et seq.) or
b) Any other funding source requiring an LCP.
At the State’s request, Grantee must promptly submit written evidence of Grantee’s compliance with the
LCP requirements.
19. SUBMISSION OF REPORTS. The submittal and approval of all reports is a requirement for the successful
completion of this Grant Agreement. Reports shall meet generally accepted professional standards for
technical reporting and shall be proofread for content, numerical accuracy, spelling, and grammar prior to
submittal to State. All reports shall be submitted to the State’s Project Manager, and shall be submitted via
DWR’s “Grant Review and Tracking System” (GRanTS). If requested, Grantee shall promptly provide any
additional information deemed necessary by State for the approval of reports. Reports shall be presented in
the formats described in the applicable portion of Exhibit G. The timely submittal of reports is a requirement
for initial and continued disbursement of State funds. Submittal and subsequent approval by the State, of a
Project Completion Report is a requirement for the release of any funds retained for such projects.
•

Progress Reports: Grantee shall submit progress reports on a regular and consistent basis to meet the
State’s requirement for disbursement of funds. The reporting period shall not exceed one quarter in
length. The progress reports shall be sent via e-mail to the State’s Project Manager and shall be
uploaded into GRanTS at the frequency specified in Exhibit C, Project Schedule. The progress reports
shall provide a brief description of the work performed during the reporting period including: Grantees
activities, milestones achieved, any accomplishments, and any problems encountered in the
performance of the work under this Agreement.

•

Project Completion Report: Grantee shall prepare and submit to State a separate Project Completion
Report for each project included in Exhibit A. Grantee shall submit a Project Completion Report within
ninety (90) calendar days of projects completion. Project Completion Report(s) shall include, in part, a
description of actual work done, any changes or amendments to each project, and a final schedule
showing actual progress versus planned progress, copies of any final documents or reports generated or
utilized during a project. The Project Completion Report shall also include, if applicable, certification of
final project by a California Registered Professional (Civil Engineer or Geologist, as appropriate),
consistent with Standard Condition D.19 in Exhibit D.19 in Exhibit D. A DWR “Certification of Project
Completion” form will be provided by the State.

•

Grant Completion Report: Upon completion of all projects included in Exhibit A, Grantee shall submit to
State a Grant Completion Report. The Grant Completion Report shall be submitted within ninety (90)
calendar days of submitting the Project Completion Report for the final project to be completed under
the Grant Agreement. The Grant Completion Report shall include reimbursement status, a brief
description of each project completed, and how those projects will further the goals of the IRWM Plan
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and identify any changes to the IRWM Plan, as a result of project implementation. Retention for the last
project to be completed as part of this Grant Agreement will not be disbursed until the Grant
Completion Report is submitted to and approved by the State.
•

Post-Performance Reports: Grantee shall submit Post-Performance Reports. Post-Performance Reports
shall be submitted to State within ninety (90) calendar days after the first operational year of a project
has elapsed. This record keeping and reporting process shall be repeated annually for a total of 10
years after the completed projects begins operation.

20. OPERATION AND MAINTENANCE OF PROJECT. For the useful life of construction and implementation
projects and in consideration of the funding made by State, Grantee agrees to ensure or cause to be
performed the commencement and continued operation of each project, and shall ensure or cause each
project to be operated in an efficient and economical manner; shall ensure all repairs, renewals, and
replacements necessary to the efficient operation of the same are provided; and shall ensure or cause the
same to be maintained in as good and efficient condition as upon its construction, ordinary and
reasonable wear and depreciation excepted. The State shall not be liable for any cost of such
maintenance, management, or operation. Grantee or their successors may, with the written approval of
State, transfer this responsibility to use, manage, and maintain the property. For purposes of this Grant
Agreement, “useful life” means period during which an asset, property, or activity is expected to be usable
for the purpose it was acquired or implemented; “operation costs” include direct costs incurred for material
and labor needed for operations, utilities, insurance, and similar expenses, and “maintenance costs”
include ordinary repairs and replacements of a recurring nature necessary for capital assets and basic
structures and the expenditure of funds necessary to replace or reconstruct capital assets or basic
structures. Refusal of Grantee to ensure operation and maintenance of the projects in accordance with this
provision may, at the option of State, be considered a breach of this Grant Agreement and may be
treated as default under Paragraph 14, “Default Provisions.”
21. PROJECT MONITORING PLAN REQUIREMENTS. Exhibit A of this Grant Agreement shall contain activities to
develop and submit to State a Project Monitoring Plan. Along with the Project Performance Measures Table
requirements outlined in the Proposition 84 Round 2 Implementation Grants Proposal Solicitation Package
(in Attachment 6), and guidance provided in Exhibit J, “Project Monitoring Plan Components,” the Project
Monitoring Plan should also include:
a) Baseline conditions.
b) Brief discussion of monitoring systems to be used.
c) Methodology of monitoring.
d) Frequency of monitoring.
e) Location of monitoring points.
A Project Monitoring Plan shall be submitted to the State prior to disbursement of State funds for
construction or monitoring activities. See Exhibit H, “Requirements for Statewide Monitoring and Data
Submittal”, for web links and information regarding other State monitoring and data reporting requirements.
22. STATEWIDE MONITORING REQUIREMENTS. Grantee shall ensure that all groundwater projects and projects
that include groundwater monitoring requirements are consistent with the Groundwater Quality Monitoring
Act of 2001 (Part 2.76 (commencing with Section 10780) of Division 6 of California Water Code) and, where
applicable, that projects that affect water quality shall include a monitoring component that allows the
integration of data into statewide monitoring efforts, including where applicable, the Surface Water
Ambient Monitoring Program carried out by the State Water Resources Control Board.
23. NOTIFICATION OF STATE. Grantee shall promptly notify State, in writing, of the following items:
a) Events or proposed changes that could affect the scope, budget, or work performed under this Grant
Agreement. Grantee agrees that no substantial change in the scope of projects will be undertaken until
written notice of the proposed change has been provided to State and State has given written
approval for such change. Substantial changes generally include changes to the work plan, schedule
or term, and budget.
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b) Any public or media event publicizing the accomplishments and/or results of this Grant Agreement and
provide the opportunity for attendance and participation by State’s representatives. Grantee shall
make such notification at least 14 calendar days prior to the event.
c) Final inspection of the completed work on a project by a California Registered Professional (Civil
Engineer or Geologist, as appropriate), in accordance with Standard Condition D.19 in Exhibit D.
Grantee shall notify the State’s Project Manager of the inspection date at least 14 calendar days prior
to the inspection in order to provide State the opportunity to participate in the inspection.
24. NOTICES. Any notice, demand, request, consent, or approval that either party desires or is required to give
to the other party under this Grant Agreement shall be in writing. Notices may be transmitted by any of the
following means:
a) By delivery in person.
b) By certified U.S. mail, return receipt requested, postage prepaid.
c) By “overnight” delivery service; provided that next-business-day delivery is requested by the sender.
d) By electronic means.
Notices delivered in person will be deemed effective immediately on receipt (or refusal of delivery or
receipt). Notices sent by certified mail will be deemed effective given ten (10) calendar days after the date
deposited with the U. S. Postal Service. Notices sent by overnight delivery service will be deemed effective
one business day after the date deposited with the delivery service. Notices sent electronically will be
effective on the date of transmission, which is documented in writing. Notices shall be sent to the addresses
set forth in Paragraph 26. Either party may, by written notice to the other, designate a different address that
shall be substituted for the one below.
25. PERFORMANCE EVALUATION. Upon completion of this Grant Agreement, Grantee’s performance will be
evaluated by the State and a copy of the evaluation will be placed in the State file and a copy sent to the
Grantee.
26. PROJECT REPRESENTATIVES. The Project Representatives during the term of this Grant Agreement are as
follows:
Department of Water Resources
Paula Landis
Chief, Division of IRWM
P.O. Box 942836
Sacramento CA 94236-0001
(916) 651-9220
plandis@water.ca.gov

San Benito County Water District
Jeff Cattaneo
District Manager
30 Mansfield Road
Hollister, CA 95024-0899
(831) 637-8218
jcattaneo@sbcwd.com

Direct all inquiries to the Project Manager:
Department of Water Resources
Cory Saltsman
Division of Integrated Regional Water Management
901 P Street, Room 213A
Sacramento, CA 94236-0001
(916) 651-9665
Cory.Saltsman@water.ca.gov

Gutierrez Consultants
Lidia Gutierrez
Principal
118 Diablo Ranch Court
Danville, CA 94506
(925) 766-5294
Lidia@GutierrezConsultants.com

Either party may change its Project Representative or Project Manager upon written notice to the other
party.
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27. STANDARD PROVISIONS. The following Exhibits are attached and made a part of this Grant Agreement by
this reference:
Exhibit A – Work Plan
Exhibit B – Budget
Exhibit C – Schedule
Exhibit D – Standard Conditions
Exhibit E – Authorizing Resolution
Exhibit F – Local Project Sponsors
Exhibit G – Report Formats and Requirements
Exhibit H – Requirements for Statewide Monitoring and Data Submittal
Exhibit I – State Audit Document Requirements and Funding Match Guidelines for Grantees
Exhibit J – Project Monitoring Plan Components
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IN WITNESS WHEREOF, the parties hereto have executed this Grant Agreement.
STATE OF CALIFORNIA
DEPARTMENT OF WATER RESOURCES

San Benito County Water District

______________________________
Paula J. Landis, P.E., Chief
Division of Integrated Regional Water Management

______________________________
Jeff Cattaneo, District Manager

Date__________________________

Date__________________________

Approved as to Legal Form and Sufficiency
______________________________
Spencer Kenner, Assistant Chief Counsel
Office of Chief Counsel
Date__________________________
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EXHIBIT A
WORK PLAN

Project 1: Hollister Urban Area Water Project
San Benito County Water District (SBCWD) in partnership with the City of Hollister (City) and Sunnyslope County
Water District (SSCWD)
The Hollister Urban Area Water Project will provide potable water to the retail customers in the City and SSCWD
service areas by constructing:





An upgrade to the existing Lessalt Water Treatment Plant (WTP). The upgrade will include the addition of
new processes to remove organic material to meet the Stage 2 Disinfection Byproducts Rule, process
improvements to treat iron and manganese, and hydraulic improvements. The upgraded Lessalt WTP will
have a nominal design capacity of 2.0 mgd.
A new approximately 16-inch diameter, 3,964 foot long pipeline from the Lessalt WTP to the Ridgemark/High
Pressure Zone,
A new West Hills WTP. The WTP will include treatment facilities, a treated water storage tank, and an
administration and operations building. Facilities will be constructed for an initial design capacity of 4.5 mgd
with the potential for future expansion up to 9.0 mgd.

These improvements will:(1) improve the quality of the wastewater effluent at the community’s wastewater
treatment plants in order to comply with the respective Waste Discharge Requirements to reduce salinity
(measured as TDS) to less than 1,200 mg/L; (2) increase the surface water treatment capacity from 1,740 AFY to
7,280]; and (3) improve the beneficial use opportunities of 2,500 AFY of recycled water by improving the quality,
measured as a reduction in TDS.

Task 1 Direct Project Administration: Budget Category (a)
Task 1a: Administration

Non-construction project administration activities will include the following: preparation of supporting
documentation required for this grant agreement (e.g., financial statements, etc.); preparation,
maintenance, reporting of expense(s) and other non-construction project documentation for submittal to
Grantee; oversight of project scheduling; and Agreement compliance.
Deliverables:
 Supporting documentation for Grant Agreement (e.g., financial statements, etc.)
 Supporting documentation for Grantee invoice submittals

Task 1b: Reporting

Work for this task will include all activities necessary to support preparation of quarterly progress reports and
submittal of the draft and Final Project Report as outlined in Exhibit G of this agreement. These activities will
include providing regularly updated information regarding project status, costs, scheduling, and the
anticipated activities going into the next quarter. Grantee will submit all reports on a timely basis.
Deliverables:
 Supporting documentation for Quarterly Progress Reports
 Draft Project Completion Report
 Final Project Completion Report
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Task 1c: Project Monitoring Plan

Develop and submit a Project Monitoring Plan. Along with the Project Performance Measures Table
requirements outlined in the Proposition 84 Round 2 Implementation Proposal Solicitation Package, the
Project Monitoring Plan will include baseline conditions, a brief discussion of monitoring systems to be used,
methodology of monitoring, frequency of monitoring, and location of monitoring points.
Deliverable:
 Project Monitoring Plan

Task 2 Land Purchase/Easement: Budget Category (b)
All improvements made and facilities constructed for the Hollister Urban Area Water Project will either be
constructed on property owned by San Benito County Water District, the City of Hollister, or the Sunnyslope
County Water District. In addition, work for the project will be implemented within existing easements,
County right-of-ways and US Bureau of Reclamation right-of-ways. As a result, the project will not require
purchase of land or acquiring of easements.

Task 3 Planning/Design/Engineering/Environmental Documentation: Budget
Category (c)
Task 3a: Assessment and Evaluation

This task includes predesign reports for both the Lessalt WTP Upgrade and West Hills WTP project
components. These reports include technical analyses of the upgrades, as well as, a siting study for the West
Hills WTP. The Draft System Operations Technical Memorandum is needed document the assumptions for
the future operation of water supply, treatment, and distribution systems.
Finally, an additional analysis of water quality is required to confirm the treatment process needs for the
West Hills WTP.
Deliverables:
 Lessalt WTP Upgrade Predesign Report (completed)
 West Hills WTP Predesign Report (completed)
 Draft System Operations Technical Memorandum (completed)
 Treatment Process Needs Report (West Hills WTP)

Task 3b: Design

Work for this task will include preparation of the plans and specifications for the Lessalt WTP upgrade,
pipeline from the Lessalt WTP Upgrade and Pipeline to Ridgemark / High Pressure Zone, and the West Hills
WTP.
Deliverables:
 Final Plans and Specifications (Lessalt WTP Upgrade)
 Final Plans and Specifications (Pipeline to Ridgemark)
 Final Plans and Specifications (West Hills WTP)

Task 3c: Environmental Documentation

This task includes work to complete the environmental documentation needed to complete the HUA Water
Project. SSCWD filed a Notice of Exemption for the Pipeline to Ridgemark in 2010. SSCWD will also prepare
an Environmental Checklist and a Notice of Exemption for the Lessalt WTP Upgrade. An Environmental
Impact Report will be prepared for the West Hills WTP. The Notice of Preparation was issued in July 2012. The
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West Hills WTP also requires a NEPA document due to the raw water connection to a facility owned by the
U.S. Bureau of Reclamation.
Deliverables:
 Notice of Exemption (Lessalt WTP Upgrade)
 Notice of Exemption (Pipeline to Ridgemark)
 Environmental Impact Report (West Hills WTP)

Task 3d: Permitting

Work for this task will be comprised of obtaining permits for projects included in the Hollister Urban Area
Water Project. Anticipated permits include the following, which will be submitted to DWR as a deliverable:
Deliverables:
 Water Supply Amendment Permit – CDPH (Lessalt WTP Upgrade)
 Encroachment Permit – San Benito County (Pipeline to Ridgemark)
 MP 620 Permit - USBR (West Hills WTP)
 Incidental Take Permit – CDFW (West Hills WTP)
 Biological Opinion – USFWS (West Hills WTP)
 NPDES Construction Stormwater Permit – RWQCB (West Hills WTP)
 General Order for Dewatering and Other Low Threat Discharge to Surface Waters Permit –
RWQCB (West Hills WTP)
 NPDES Industrial Stormwater permit – RWQCB (West Hills WTP)
 Compliance with Sections 5024 and 5024.5 of the California Public Resources Code – RWQCB
(West Hills WTP)
 Domestic Water Supply Permit Amendment – CDPH (West Hills WTP)
 Building Permit – San Benito County (West Hills WTP)
 Encroachment Permit – San Benito County (West Hills WTP)
 Grading Permit – San Benito County (West Hills WTP)

Task 4 Construction/Implementation: Budget Category (d)
Task 4a: Construction Contracting

Construction contracting will include: advertising for bidding through standard procedures, holding a prebid meeting, and responding to questions from contractors, opening and reviewing bids for completeness,
determining whether the contractors meet the experience requirements, and awarding the projects to the
responsible bidder in accordance with the Public Contract Code.
Deliverables:
 Advertising/Invitation for Bids (Lessalt WTP Upgrade)
 Advertising/Invitation for Bids (Pipeline to Ridgemark)
 Advertising/Invitation for Bids (West Hills WTP)
 Notice of Award issued to contractor (Lessalt WTP Upgrade)
 Notice of Award issued to contractor (Pipeline to Ridgemark)
 Notice of Award issued to contractor (West Hills WTP)
 Notice to Proceed (Lessalt WTP Upgrade)
 Notice to Proceed (Pipeline to Ridgemark)
 Notice to Proceed (West Hills WTP)
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Task 4b: Construction

Work for this task includes all construction activities related to the Project. The Lessalt WTP Upgrade and
Pipeline to the Ridgemark / High Pressure are planned to be awarded as one combined project. However,
the construction tasks for each are described separately. Work for the project is described below:
Lessalt Water Treatment Plant Upgrade
Mobilization and Site Preparation
This work will include mobilization; establishing laydown areas; establishing storm water BMPs; and site
preparation work: clearing, grubbing, fencing, and grading.
Treated Water Tank and Pump Station Construction
 Construct, disinfect and test the new Treated Water Tank, high zone pumps, middle zone pumps
and washwater supply pump systems.
 Install concrete equipment pad and tank foundation to support the tank, associated
appurtenances, pumping equipment, and electrical facilities.
 Provide electrical power to the filters, tank and pump station equipment.
 Connect the filters, tank, and pump stations to the Lessalt WTP Supervisory Control and Data
Acquisition (SCADA system.
Testing and Demobilization
 Construct, disinfect and test the new source water (SW) piping and chemical feed systems, the
Greensand Roughing Filters, the GAC Filters, the Spent Wash Water (SWW) Tank and SWW pump
systems using the source water from the suction side of Pump Station 9L.
 Connect the high zone pump station to the new high zone potable distribution pipeline. Equipment
for this will include piping, an isolation valve, and air release valves.
 Test Lessalt WTP improvements and pipeline for required performance, per construction contract
and manufacturer recommendations. Temporary piping, pumps, electrical & other equipment may
be installed as part of this testing and start up. Testing and start up may be phased and in portions
or together.
 Other improvements at the Lessalt WTP will include new fencing, new gravel ground cover, and repaving of the existing access roads.
 Upon completion, demobilize and remove all unutilized materials and temporary office structures
from the project site.
Pipeline to Ridgemark /High Pressure Zone
Mobilization and Site Preparation
 This work will include delivering pipe, water valves, water appurtenances, backfill, equipment and
the construction trailer office to begin the construction. The contractor will locate a construction
trailer at the Lessalt Treatment Plant in order to supervise the construction of the pipeline in Fairview
Road.
Pipeline Installation
 Install approximately: 3,964 feet of 16-inch diameter pipeline in the Fairview Road public right-ofway.
Testing and Demobilization
 Test the performance of the pipeline. The pipeline installation will be disinfected and pressure
tested in accordance to AWWA standards.
 Upon completion, demobilize and remove all unutilized materials and temporary office structures
from the project site.
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West Hills Water Treatment Plant
Mobilization and Site Preparation
 Mobilize and prepare site. This work will include mobilization, establishing laydown areas and
establishing storm water BMPs. In addition, site preparation work will include clearing, grubbing,
fencing and grading.
Supply Connection Construction
 Construction of the Supply Connection to USBR Hollister Conduit will require installation of a
concrete vault to house the turnout equipment. This equipment will include piping, associate
appurtenances (e.g., an actuated flow control valve, isolation valves, flow meter, air release
valves, pumping equipment, etc.), and associated electrical facilities. To incorporate the turnout
into the Hollister Conduit system, a SCADA system will be connected to an existing power source
and backup power supply will be installed.
 Supply Pipeline Installation will installation of approximately 3,500 feet of an estimated 20-inch raw
water pipeline from the new supply connection, at the Hollister Conduit, to the new treatment
plant site within the existing Richardson Road right-of-way and pipeline easement. This will include
trench excavation, pipeline installation, and trench fill with appropriate compaction.
WTP Construction
 Treatment Plant construction includes structures to support pretreatment, filtration, filtration
backwash, chemical dosing (for pre-oxidation, pH control, disinfection, and treatment process
optimization), solids handling, and treated water storage.
 Equipment and facilities will include tanks, pipes, valves, chemical storage areas, chemical feed
systems, media filters, filter wash-water basins, drying beds, an estimated 0.55 MG finished water
storage tank, and other related components.
 An Administration & Operations Building will be constructed to house a control room with SCADA
system, water quality laboratory, maintenance workshop, plus electrical supply equipment &
facilities for the plant.
 Improve Richard Road from Union Road to the treatment plant, within the Richardson Road right of
way. Currently Richardson Road is a 12-foot wide unpaved driveway used to access homes south
of the treatment. Richardson Road will be improved to a 20-foot wide paved road to provide
adequate access to the treatment plant site.
Potable Pipeline Construction
 Construction of the Potable Water Pipeline will include installation of approximately 9,200 feet of
estimated 20-inch potable gravity pipeline from the potable water storage tank, to the City of
Hollister potable distribution pipeline within the existing Richardson Road and Nash Road right-ofways. This will include trench excavation, pipeline installation, trench fill with appropriate
compaction, and road repaving as appropriate.
 Construction of the potable distribution turnout & connection will require installation of a concrete
vault to house the turnout equipment. This equipment includes piping, an actuated flow control
valve, isolation valves, and air release valves. To incorporate the turnout into the new treatment
plant & existing potable distribution system, a SCADA system will be connected to an existing
power source and backup power supply will be installed
Testing and Demobilization
 After completion, new Potable Plant and Pipeline facilities will be started up and tested for required
performance per construction contract and manufacturer recommendations. Temporary piping,
pumps, electrical & other equipment may be installed as part of this testing and start up. Testing
and start up may be phased and in portions for each subtask, or together. After all systems and
facilities have been tested as appropriate, potable water will be sent to the City of Hollister
distribution system. Final Plant Acceptance testing shall begin, per construction contract, California
Department of Public Health, and City requirements.
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Upon completion, demobilize and remove all unutilized materials and temporary office structures
from the project site.
Deliverables:
 Construction Photos, including onsite photos of sign(s) acknowledging support of Department
of Water Resources grant funding.

Task 4c: Construction Administration

During construction, staff (and/or qualified engineering consultant(s)) will provide construction
management, oversight, and administration. Work for this task will include:















Construction engineering support and quality assurance
Ensuring proper construction practices are followed according to all applicable construction plans,
construction standards, and health, labor and safety codes
Onsite observation
Testing of materials used for construction, including soils and concrete
Inspection of pipe culverts and valves.
Ensuring all dust and noise mitigation are followed
Monitoring working hours and enforcement of other construction contract requirements, such as
local and state labor laws
Preparing daily log of construction activities
Working with the surrounding neighbors to inform of construction activities and resolve any
complaints that may arise during construction.
Running construction meetings and provide overall project coordination with regulatory and
permitting agencies;
Providing construction schedule and budget management;
Reviewing and approve contractor progress payment requests;
Reviewing and negotiate contract change orders, and ;
Managing all construction contract documentation including requests for information, submittals,
correspondence and meeting agendas and minutes.
Deliverables:
 As-Built Plans (Lessalt WTP Upgrade)
 As-Built Plans (Pipeline to Ridgemark)
 As-Built Plans (West Hills WTP)
 Notice of Completion (Lessalt WTP Upgrade)
 Notice of Completion (Pipeline to Ridgemark)
 Notice of Completion (West Hills WTP)
 Engineer’s Certificate of Project Completion (Lessalt WTP Upgrade)
 Engineer’s Certificate of Project Completion (Pipeline to Ridgemark)
 Engineer’s Certificate of Project Completion (West Hills WTP)

Task 4d: Environmental Compliance/Mitigation/Enhancement

During construction, staff (and/or qualified engineering consultant(s)) will provide environmental and
archaeological/cultural compliance services. This may include specialized archaeological/cultural
resource inspection, oversight and analysis, biological surveys, for and/or compliance reporting for these
and other environmental issues specified in the adopted final CEQA documents, and regional permitting
agencies.
Deliverables:
 Worker training materials, training sign-off sheet, and weekly updates
 Biological Monitoring Compliance Report
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Project 2: Critical Water Supply System Improvements for Pajaro
Pajaro Sunny Mesa Community Services District
This project involves the construction of a new 600,000 gallon tank. The new tank would be constructed in the
undeveloped area adjacent to the site of the existing water storage tank. The new tank can be constructed
without taking the existing tank and system off-line during construction and the community of Pajaro would
have an uninterrupted supply.

Task 1 Direct Project Administration: Budget Category (a)
Task 1a: Administration

Non-construction project administration activities will include the following: preparation of supporting
documentation required for this grant agreement (e.g., financial statements, etc.); preparation,
maintenance, reporting of expense(s) and other non-construction project documentation for submittal to
Grantee; oversight of project scheduling; and Agreement compliance.
Deliverables:
 Supporting documentation for Grant Agreement (e.g., financial statements, etc.)
 Supporting documentation for Grantee invoice submittals

Task 1b: Reporting

Work for this task will include all activities necessary to support preparation of quarterly progress reports and
submittal of the draft and Final Project Report as outlined in Exhibit G of this agreement. These activities will
include providing regularly updated information regarding project status, costs, scheduling, and the
anticipated activities going into the next quarter. Grantee will submit all reports on a timely basis.
Deliverables:
 Supporting documentation for Quarterly Progress Reports
 Draft Project Completion Report
 Final Project Completion Report

Task 1c: Project Monitoring Plan

Develop and submit a Project Monitoring Plan. Along with the Project Performance Measures Table
requirements outlined in the Proposition 84 Round 2 Implementation Proposal Solicitation Package, the
Project Monitoring Plan will include baseline conditions, a brief discussion of monitoring systems to be used,
methodology of monitoring, frequency of monitoring, and location of monitoring points.
Deliverable:
 Project Monitoring Plan

Task 2 Land Purchase/Easement: Budget Category (b)
The new storage tank will be constructed adjacent to the existing tank on a site owned by the District. No
additional land acquisition or easements are required.
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Task 3 Planning/Design/Engineering/Environmental Documentation: Budget
Category (c)
Task 3a: Assessment and Evaluation

The preliminary engineering report has been completed for this project. Additionally, a tank inspection
survey was completed. The report from this survey was evaluated and used to assess the condition of the
existing tank. Preliminary engineering work that must still be performed includes a detailed site topographic
survey, a site specific geotechnical evaluation, and a determination of the type (welded steel or bolted
steel or reinforced concrete) of tank to be constructed.

 Preliminary Engineering Report
 Inspection Survey
 Site Topographic Survey
 Geotechnical Evaluation
Task 3b: Design

Work for this task will include preparation of the plans and specifications for the Critical Water Supply System
Improvements for Pajaro project.
Deliverables:
 Final Plans and Specifications

Task 3c: CEQA Documentation

Based on an Initial Study, a Mitigated Negative Declaration will be prepared for the project.
Deliverables:
 Final Initial Study/Mitigated Negative Declaration CEQA

Task 3d: Permitting

Obtain the permits required to implement the Critical Water Supply System Improvements for Pajaro project.
Deliverables:
 Encroachment Permit
 Other required permits, as applicable

Task 4 Construction/Implementation: Budget Category (d)
Task 4a: Construction Contracting

Construction contracting will include: advertising for bidding through standard procedures, holding a prebid meeting, and responding to questions from contractors, opening and reviewing bids for completeness,
determining whether the contractors meet the experience requirements, and awarding the projects to the
responsible bidder in accordance with the Public Contract Code.
Deliverables:
 Advertising/Invitation for Bids
 Notice of Award issued to contractor
 Notice to Proceed
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Task 4b: Construction

Work for this task includes all Project construction activities related to the Project, as listed below:










Mobilize and prepare site. This work will include mobilization of equipment and machinery and
establishing laydown areas. In addition, site preparation work may include clearing, grubbing,
fencing and grading.
Site excavation will be performed to accommodate the new water tank.
Wick drains (or other soil stabilization techniques) will be installed in order to stabilize the tank when
it is erected and filled.
Erect and Paint Tank. Moreover, this will include construction of the tank foundation, erection of the
tank, coating the tank and disinfection and testing of the tank.
Install and connect piping from existing well and tank to the new tank. Then install and connect
piping from the new tank to the existing booster pumps.
Connect controls to interlock the new tank into the existing control system.
Construct a new access road with drainage improvements.
Disinfect and test newly installed equipment.
Deliverables:
 Construction Photos, including onsite photos of sign(s) acknowledging support of Department
of Water Resources grant funding.

Task 4c: Construction Administration

During construction, staff (and/or qualified engineering consultant(s)) will provide construction
management, oversight, and administration. Work for this task will include:















Construction engineering support and quality assurance
Ensuring proper construction practices are followed according to all applicable construction plans,
construction standards, and health, labor and safety codes
Onsite observation
Testing of materials used for construction, including soils and concrete
Inspection of pipe culverts and valves.
Ensuring all dust and noise mitigation are followed
Monitoring working hours and enforcement of other construction contract requirements, such as
local and state labor laws
Preparing daily log of construction activities
Working with the surrounding neighbors to inform of construction activities and resolve any
complaints that may arise during construction.
Running construction meetings and provide overall project coordination with regulatory and
permitting agencies;
Providing construction schedule and budget management;
Reviewing and approve contractor progress payment requests;
Reviewing and negotiate contract change orders, and ;
Managing all construction contract documentation including requests for information, submittals,
correspondence and meeting agendas and minutes.
Deliverables:
 As-Built Plans
 Notice of Completion
 Engineer’s Certificate of Project Completion
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Project 3: Increased Recycled Water Storage Project
Pajaro Valley Water Management District
The Increased Recycled Water Storage includes the construction of a 1.5million gallon recycled water storage
tank. The project will increase water deliveries from the Recycled Water Treatment Facility by approximately
650 acre-feet per year (AFY).

Task 1 Direct Project Administration: Budget Category (a)
Task 1a: Administration

Non-construction project administration activities will include the following: preparation of supporting
documentation required for this grant agreement (e.g., financial statements, etc.); preparation,
maintenance, reporting of expense(s) and other non-construction project documentation for submittal to
Grantee; oversight of project scheduling; and Agreement compliance.
Deliverables:
 Supporting documentation for Grant Agreement (e.g., financial statements, etc.)
 Supporting documentation for Grantee invoice submittals

Task 1b: Reporting

Work for this task will include all activities necessary to support preparation of quarterly progress reports and
submittal of the draft and Final Project Report as outlined in Exhibit G of this agreement. These activities will
include providing regularly updated information regarding project status, costs, scheduling, and the
anticipated activities going into the next quarter. Grantee will submit all reports on a timely basis.
Deliverables:
 Supporting documentation for Quarterly Progress Reports
 Draft Project Completion Report
 Final Project Completion Report

Task 1c: Project Monitoring Plan

Develop and submit a Project Monitoring Plan. Along with the Project Performance Measures Table
requirements outlined in the Proposition 84 Round 2 Implementation Proposal Solicitation Package, the
Project Monitoring Plan will include baseline conditions, a brief discussion of monitoring systems to be used,
methodology of monitoring, frequency of monitoring, and location of monitoring points.
Deliverable:
 Project Monitoring Plan

Task 2 Land Purchase/Easement: Budget Category (b)
The new storage tank will be constructed at the existing Recycled Water Treatment Facility. No additional
land acquisition or easements are required.
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Task 3 Planning/Design/Engineering/Environmental Documentation: Budget
Category (c)
Task 3a: Assessment and Evaluation

The preliminary geotechnical study is complete. A topographic survey and final geotechnical study will be
completed before commencement of final design activities. The topographic survey and final
geotechnical report will provide the basis for pre-design and final design processes.
Deliverable:
 Topographic Survey
 Preliminary Geotechnical Study
 Final Geotechnical Study

Task 3b: Design

Work for this task will include preparation of the plans and specifications for the Increased Recycled Water
Storage Project.
Deliverable:
 Final Plans and Specifications

Task 3c: CEQA Documentation

The storage tanks were documented in the 2002 BMP Environmental Impact Report
Deliverable:
 Final 2002 BMP EIR

Task 3d: Permitting

All construction will occur within the existing treatment facility fence-line and will not require any new
permits.
Deliverable:
 Building Permit

Task 4 Construction/Implementation: Budget Category (d)
Task 4a: Construction Contracting

Construction contracting will include: advertising for bidding through standard procedures, holding a prebid meeting, and responding to questions from contractors, opening and reviewing bids for completeness,
determining whether the contractors meet the experience requirements, and awarding the projects to the
responsible bidder in accordance with the Public Contract Code.
Deliverables:
 Advertising/Invitation for Bids
 Notice of Award issued to contractor
 Notice to Proceed
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Task 4b: Construction

Work for this task includes all Project construction activities related to the Project, as listed below:








Mobilize and prepare site. This work will include mobilization of equipment and machinery and
establishing laydown areas. In addition, site preparation work may include clearing, grubbing,
fencing and grading.
Pipeline Installation of connecting piping between storage tank and existing distribution pump
station wet well.
Tank and Appurtenances Installation for 1.5 million gallon partially buried concrete tank
Pump Installation of an additional 350 HP pump to deliver recycled water to the coastal distribution
system.
Performance Testing and Training
Demobilization
Deliverables:
 Construction Photos, including onsite photos of sign(s) acknowledging support of Department
of Water Resources grant funding.

Task 4c: Construction Administration

During construction, staff (and/or qualified engineering consultant(s)) will provide construction
management, oversight, and administration. Work for this task will include:















Construction engineering support and quality assurance
Ensuring proper construction practices are followed according to all applicable construction plans,
construction standards, and health, labor and safety codes
Onsite observation
Testing of materials used for construction, including soils and concrete
Inspection of pipe culverts and valves.
Ensuring all dust and noise mitigation are followed
Monitoring working hours and enforcement of other construction contract requirements, such as
local and state labor laws
Preparing daily log of construction activities
Working with the surrounding neighbors to inform of construction activities and resolve any
complaints that may arise during construction.
Running construction meetings and provide overall project coordination with regulatory and
permitting agencies;
Providing construction schedule and budget management;
Reviewing and approve contractor progress payment requests;
Reviewing and negotiate contract change orders, and ;
Managing all construction contract documentation including requests for information, submittals,
correspondence and meeting agendas and minutes.
Deliverables:
 As-Built Plans
 Notice of Completion
 Engineer’s Certificate of Project Completion
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Project 4: Pajaro Agriculture Water Quality and Aquifer Enhancement Project
Resource Conservation District of Santa Cruz County
The Pajaro Agricultural Water Quality and Aquifer Enhancement Project will:
 Support and expand efforts of the community water dialog to inform and lead grower-based efforts for
irrigation and nutrient management
 Construct two managed aquifer recharge projects in the Lower Pajaro.
 Develop and implement cost-share and performance-based incentives for water quality and water supply
 Provide a Regional Mobile Lab to provide technical and outreach services to promote improved irrigation
efficiency.
 Capture storm water and return excess surface flows to the aquifer
 Convene stakeholders to implement community-based water supply projects
 Implement incentive-based programs for demand management

Task 1 Direct Project Administration: Budget Category (a)
Task 1a: Administration

Non-construction project administration activities will include the following: preparation of supporting
documentation required for this grant agreement (e.g., financial statements, etc.); preparation,
maintenance, reporting of expense(s) and other non-construction project documentation for submittal to
Grantee; oversight of project scheduling; and Agreement compliance.
Deliverables:
 Supporting documentation for Grant Agreement (e.g., financial statements, etc.)
 Supporting documentation for Grantee invoice submittals

Task 1b: Reporting

Work for this task will include all activities necessary to support preparation of quarterly progress reports and
submittal of the draft and Final Project Report as outlined in Exhibit G of this agreement. These activities will
include providing regularly updated information regarding project status, costs, scheduling, and the
anticipated activities going into the next quarter. Grantee will submit all reports on a timely basis.
Deliverables:
 Supporting documentation for Quarterly Progress Reports
 Draft Project Completion Report
 Final Project Completion Report

Task 1c: Project Monitoring Plan

Develop and submit a Project Monitoring Plan. Along with the Project Performance Measures Table
requirements outlined in the Proposition 84 Round 2 Implementation Proposal Solicitation Package, the
Project Monitoring Plan will include baseline conditions, a brief discussion of monitoring systems to be used,
methodology of monitoring, frequency of monitoring, and location of monitoring points.
Deliverable:
 Project Monitoring Plan

Task 2 Land Purchase/Easement: Budget Category (b)
The RCDSCCD will not acquire land to implement the project
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Task 3 Planning/Design/Engineering/Environmental Documentation: Budget
Category (c)
Task 3a: Assessment and Evaluation

The RCDSCC will collect and synthesize relevant hydrological data for two field sites to evaluate the areas
for managed aquifer recharge basin implementation. The assessment will be conducted in three subwatersheds to evaluate the prime vicinities to locate the two field aquifer recharge sites. These subwatersheds include the Lower Pajaro Valley sub-watershed (1-2 potential sites), Watsonville Slough subwatershed (1 potential site) and Corralitos Creek sub-watershed (1 potential site).This task will include the
following work:




Develop project financing.
Conduct percolation testing in potential recharge zones that have been mapped under prior efforts.
Provide outreach to landowners and secure landowner agreements.
Deliverables:
 Landowner Agreement – site 1
 Landowner Agreement – site 2
 Percolation Test Results – site 1
 Percolation Test Results – site 2

Task 3b: Design

Work for this task will include preparation of the plans and specifications for the Pajaro Agricultural Water
Quality and Aquifer Enhancement Project.
Deliverable:
 Final Plans and Specifications

Task 3c: CEQA Documentation

Prepare a Notice of Exemption for the Regional Mobile Lab element of the project. Work for this task has
been completed for the Managed Aquifer Recharge element of the project.
Deliverables:
 Notice of Exemption (Regional Mobile Lab)
 Mitigated Negative Declaration (Managed Aquifer Recharge)

Task 3d: Permitting

The RCDSCC will utilize the Partners in Restoration (PIR) Permit Coordination Program to permit the design
and construction of two managed aquifer recharge basins. Permitting will include the submittal PIR
documentation which includes compliance with the following permits:
Deliverables:
 Master Permit (Santa Cruz County) – site 1
 Master Permit (Santa Cruz County) – site 2
 401 certification (RWQCB) – site 1
 401 certification (RWQCB) – site 2
 Regional General Permit (USACE) – site 1
 Regional General Permit (USACE) – site 2
 Biological Opinion (USFWS) – site 1
 Biological Opinion (USFWS) – site 2
 Biological Opinion (NMFS) – site 1
 Biological Opinion (NMFS) – site 2
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 1602 Streambed Alteration Agreement (CDFW) – Site 1
 1602 Streambed Alteration Agreement (CDFW) – Site 2

Task 4 Construction/Implementation: Budget Category (d)
Task 4a: Construction Contracting

Construction contracting will include: advertising for bidding through standard procedures, holding a prebid meeting, and responding to questions from contractors, opening and reviewing bids for completeness,
determining whether the contractors meet the experience requirements, and awarding the projects to the
responsible bidder in accordance with the Public Contract Code.
Deliverables:
 Advertising/Invitation for Bids
 Notice of Award issued to contractor
 Notice to Proceed

Task 4b: Construction

The RCDSCC will oversee all implementation activities associated with construction of the aquifer recharge
basins including: construction oversight, documentation and overseeing permit compliance. The RCDSCC
will also facilitate integration of Community Water Dialogue and Performance-based Incentives structure
into other project components. The RCDSCC will coordinate with the Central Coast Agricultural Water
Quality Coalition and regional MIL technical experts to provide technical assistance to growers in the Lower
Pajaro. These tasks will include the following work:
Community Water Dialogue
 Support and expand efforts of the community water dialogue to inform and lead grower-based
efforts for irrigation and nutrient management
 Hold quarterly forums with property owners to discuss overdraft solutions
 Convene working group meetings to guide implementation of strategies
 Communicate with stakeholders through website, email etc.
 Conduct survey’s to gage the extent to which Community Water Dialogue Programs have led to
water conservation benefits
Construct two Managed Aquifer Recharge sites
 Mobilize and prepare site. This work will include mobilization, establishing laydown areas and storm
water BMPs. In addition, site preparation work will include clearing, grubbing, fencing and grading.
Each of the selected areas will provide 1 to 3 acres of vegetative treatment system and sediment
retention (VTS/SR).
 Project construction activities will include:
 Land modifications for water routing, which will involve creation/modification of existing
trenches and land grading to direct runoff into VTS/SR sites. For a typical site, the RCD expects
the creation/modification of 800-1000 feet of trenches for conveyance of runoff to the VTS/SR
site.
 Installing pressure gauges in stilling wells,
 Installing gates/weirs
 Installing water content sensors
 Installing thermal probes
 Installing shallow sampling tubes
 Staff will deploy instrumentation on site and conduct measurements. All instruments locations will be
surveyed using a laser total station and/or GPS receiver. Instrumentation will include
 Demobilize and remove all unutilized materials and temporary office structures from the project site.
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Cost-share and performance-based incentives for water quality and water supply
 Identify successful strategies for performance based incentives that are relevant to the Managed
Aquifer Recharge and Regional Mobile Lab Programs
 Create performance incentives structure linking growers and incentive providers
 Integrate performance based incentive structure into program operations
Regional Mobile Lab
 Provide outreach to growers
 Conduct Distribution Uniformity, pump efficiency tests, nutrient monitoring and management
evaluations, and data analysis, and assist with adaptive management of farming operations
 Provide education and training for irrigators and ranch managers
Deliverables:
 Construction Photos, including onsite photos of sign(s) acknowledging support of Department
of Water Resources grant funding.
 Quarterly Forums meeting agendas
 Performance Based Incentives Memorandum
 Regional Mobile Lab – Grower Assessment Reports and Recommendations

Task 4c: Construction Administration

During construction, staff (and/or qualified engineering consultant(s)) will provide construction
management, oversight, and administration. Work for this task will include:















Construction engineering support and quality assurance
Ensuring proper construction practices are followed according to all applicable construction plans,
construction standards, and health, labor and safety codes
Onsite observation
Testing of materials used for construction, including soils and concrete
Inspection of pipe culverts and valves.
Ensuring all dust and noise mitigation are followed
Monitoring working hours and enforcement of other construction contract requirements, such as
local and state labor laws
Preparing daily log of construction activities
Working with the surrounding neighbors to inform of construction activities and resolve any
complaints that may arise during construction.
Running construction meetings and provide overall project coordination with regulatory and
permitting agencies;
Providing construction schedule and budget management;
Reviewing and approve contractor progress payment requests;
Reviewing and negotiate contract change orders, and ;
Managing all construction contract documentation including requests for information, submittals,
correspondence and meeting agendas and minutes.
Deliverables:
 As-Built Plans
 Notice of Completion
 Engineer’s Certificate of Project Completion

Task 4d: Environmental Compliance/Mitigation/Enhancement

The RCDSCC will implement site appropriate methods of erosion control and vegetation at the Managed
Aquifer Recharge sites after construction and will monitor the success of the re-vegetation.
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Project 5: Grant Management
San Benito County Water District
Work for this project will involve conducting administration duties for each project contained in this grant
agreement. As the Grantee, San Benito County Water District is responsible for submitting regular invoices and
reports to DWR, coordinating with LPS on project status and monitoring, and communicating with DWR on
tracking project status and implementing agreement changes.

Task 1 Direct Project Administration: Budget Category (a)
Task 1a: Administration

This task will keep the projects within the grant on time and within budget, keep all participants informed of
project progress and status of deliverables, establish and maintain reliable and accurate billing and record
keeping ensure that all requirements of the agreement with the DWR are met, and generally ensure smooth
project implementation. Administration activities will include: development and completion of contractual
paperwork, maintenance and reporting of expense documentation, oversight of project scheduling and
contract/agreement compliance, preparation of quarterly invoices, and completion of the final invoice.
This task also supports interim administrative tasks begun upon notification of award. This work includes
participation in refinement of Agreement, development of internal controls and systems to support
invoicing and reporting and direct work with individual project sponsor to support their establishment of
compatible reporting and invoicing systems.
Deliverables:
 Executed Agreement
 Invoices and backup documentation (submitted via GRanTS)
 Wet-signed Invoice Forms

Task 1b: Reporting

Work for this task will include all activities necessary to support preparation of quarterly progress reports and
submittal of the draft and Final Project Report as outlined in Exhibit G of this agreement. These activities will
include providing regularly updated information regarding project status, costs, scheduling, and the
anticipated activities going into the next quarter. Staff (and/or a qualified consultant) will submit all reports
on a timely basis.
Deliverables:
 Quarterly Progress Reports
 Draft Project Report
 Final Project Report
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EXHIBIT B
BUDGET

Budget Summary
Project 1: Hollister Urban Area Water Project
Project 2: Critical Water Supply System Improvements for Pajaro*
Project 3: Increased Recycled Water Storage Project
Project 4: Pajaro Agriculture Water Quality and Aquifer Enhancement Project
Project 5: Grant Management
Grand Total:
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Grant Funding

Funding Match

Additional
Cost Share

Total Cost

Pct.

$4,102,000

$5,630,808

$21,969,176

$31,701,984

14%

$1,770,000

$0

$0

$1,770,000

0%

$903,000

$4,612,018

$103,000

$5,618,018

12%

$425,000

$70,000

$0

$495,000

0%

$369,000
$7,569,000

$0
$10,312,826

$0
$22,072,176

$369,000
$39,954,002

26%

0%

Project 1: Hollister Urban Area Water Project
Task 1
Task 2
Task 3
Task 4

Direct Project Administration
Land Purchase/Easement
Planning/Design/Engineering/Environmental Documentation
Construction/Implementation

Grant Funding

Funding Match

Direct Project Administration
Land Purchase/Easement
Planning/Design/Engineering/Environmental Documentation
Construction/Implementation

$511,525
$0
$3,673,283

$0
$0
$0

$511,525
$0
$3,673,283

$4,102,000
$4,102,000

$1,446,000
$5,630,808

$21,969,176
$21,969,176

$27,517,176
$31,701,984

Additional
Cost Share

Total Cost

Grant Funding

$46,000
$0
$204,000
$1,520,000
$1,770,000

Funding Match

$0
$0
$0
$0
$0

Project 3: Increased Recycled Water Storage Project
Task 1
Task 2
Task 3
Task 4

Direct Project Administration
Land Purchase/Easement
Planning/Design/Engineering/Environmental Documentation
Construction/Implementation
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Total Cost

$0
$0
$0

Project 2: Critical Water Supply System Improvements for Pajaro
Task 1
Task 2
Task 3
Task 4

Additional
Cost Share

Grant Funding

Funding Match

$0
$0
$0
$0
$0

Additional
Cost Share

$46,000
$0
$204,000
$1,520,000
$1,770,000

Total Cost

$0
$0
$0

$0
$0
$604,618

$103,000
$0
$0

$103,000
$0
$604,618

$903,000
$903,000

$4,007,400
$4,612,018

$0
$103,000

$4,910,400
$5,618,018

Project 4: Pajaro Agriculture Water Quality and Aquifer Enhancement Project
Task 1
Task 2
Task 3
Task 4

Direct Project Administration
Land Purchase/Easement
Planning/Design/Engineering/Environmental Documentation
Construction/Implementation

Grant Funding

Funding Match

Direct Project Administration
Land Purchase/Easement
Planning/Design/Engineering/Environmental Documentation
Construction/Implementation
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Total Cost

$8,700
$0
$63,888

$0
$0
$0

$0
$0
$0

$8,700
$0
$63,888

$352,412
$425,000

$70,000
$70,000

$0
$0

$422,412
$495,000

Project 5: Grant Management
Task 1
Task 2
Task 3
Task 4

Additional
Cost Share

Grant Funding

Funding Match

Additional
Cost Share

Total Cost

$369,000
$0

$0
$0

$0
$0

$369,000
$0

$0
$0
$369,000

$0
$0
$0

$0
$0
$0

$0
$0
$369,000

EXHIBIT C
SCHEDULE

Project 1: Hollister Urban Area Water Project
Task 1: Direct Project Administration
Task 1a: Administration
Task 1b: Reporting
Task 1c: Project Monitoring Plan

Task 2: Land Purchase/Easement

START

END

Feb 2014

June 2018

Feb 2014
Feb 2014
Aug 2014

June 2018
June 2018
Mar 2015

Task 3: Planning/Design/Engineering/Environmental Documentation

~

~

Sept 2013

Jan 2017

Task 4: Construction/Implementation

Sept 2013
Sept 2013
Sept 2013
Sept 2013

Apr 2014
Dec 2014
Dec 2014
Jan 2017

May 2014

Mar 2018

May 2014
Aug 2014
May 2014
Aug 2014

July 2015
Sept 2017
Mar 2018
Dec 2017

Task 3a:
Task 3b:
Task 3c:
Task 3d:

Assessment and Ev aluation
Design
CEQA Documentation
Permitting

Task 4a:
Task 4b:
Task 4c:
Task 4d:

Construction Contracting
Contruction
Construction Administration
Env ironmental Compliance/Mitigation/Enhancement

Project 2: Critical Water Supply System Improvements for Pajaro
Task 1: Direct Project Administration
Task 1a: Administration
Task 1b: Reporting
Task 1c: Project Monitoring Plan

Task 2: Land Purchase/Easement
Task 3: Planning/Design/Engineering/Environmental Documentation
Task 3a:
Task 3b:
Task 3c:
Task 3d:

Assessment and Ev aluation
Design
CEQA Documentation
Permitting

Task 4: Construction/Implementation
Task 4a: Construction Contracting
Task 4b: Contruction
Task 4c: Construction Administration
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START

END

Feb 2014

June 2016

Feb 2014
Feb 2014
Aug 2014

June 2016
June 2016
June 2016

~

~

Oct 2014

April 2015

Oct 2014
Dec 2014
Nov 2014
Jan 2015

Dec 2014
April 2015
April 2015
April 2015

May 2015

Mar 2016

May 2015
Aug 2015
May 2015

Jun 2015
Mar 2016
Mar 2016

Project 3: Increased Recycled Water Storage Project
Task 1: Direct Project Administration
Task 1a: Administration
Task 1b: Reporting
Task 1c: Project Monitoring Plan

Task 2: Land Purchase/Easement
Task 3: Planning/Design/Engineering/Environmental Documentation
Task 3a:
Task 3b:
Task 3c:
Task 3d:

Assessment and Ev aluation
Design
CEQA Documentation
Permitting

Task 4: Construction/Implementation
Task 4a: Construction Contracting
Task 4b: Contruction
Task 4c: Construction Administration

START

END

Feb 2014

Dec 2016

Feb 2014
Feb 2014
Aug 2014

Dec 2016
Dec 2016
Mar 2015

~

~

Oct 2008

April 2015

April 2014
June 2014
Oct 2008
Oct 2008

June 2014
April 2015
May 2014
May 2014

May 2015

Sept 2016

May 2015
July 2015
May 2015

July 2015
June 2016
Sept 2016

Project 4: Pajaro Agriculture Water Quality and Aquifer Enhancement Projec
START

END

Sept 2014

Sept 2017

Sept 2014
Sept 2014
Sept 2014

Sept 2017
Sept 2017
Dec 2016

Task 3: Planning/Design/Engineering/Environmental Documentation

~

~

Sept 2014

June 2016

Task 4: Construction/Implementation

Sept 2014
Sept 2014
Sept 2014
Sept 2014

Mar 2017
June 2016
June 2016
June 2016

June 2015

Dec 2016

June 2015
Aug 2015
June 2015
June 2015

Aug 2016
Dec 2016
Dec 2016
Dec 2016

Task 1: Direct Project Administration
Task 1a: Administration
Task 1b: Reporting
Task 1c: Project Monitoring Plan

Task 2: Land Purchase/Easement
Task 3a:
Task 3b:
Task 3c:
Task 3d:

Task 4a:
Task 4b:
Task 4c:
Task 4d:

Assessment and Ev aluation
Design
CEQA Documentation
Permitting

Construction Contracting
Contruction
Construction Administration
Env ironmental Compliance/Mitigation/Enhancement

Project 5: Grant Management
Task 1: Direct Project Administration
Task 1a: Administration
Task 1b: Reporting
Task 1c: Project Monitoring Plan
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START

END

Feb 2014

Dec 2018

Feb 2014
Feb 2014
Aug 2014

Dec 2018
Dec 2018
Dec 2018

EXHIBIT D
STANDARD CONDITIONS
D.1)

ACCOUNTING AND DEPOSIT OF FUNDING DISBURSEMENT:
a) Separate Accounting of Funding Disbursements and Interest Records: Grantee shall account for the
money disbursed pursuant to this Grant Agreement separately from all other Grantee funds.
Grantee shall maintain audit and accounting procedures that are in accordance with generally
accepted accounting principles and practices, consistently applied. Grantee shall keep complete
and accurate records of all receipts, disbursements, and interest earned on expenditures of such
funds. Grantee shall require its contractors or subcontractors to maintain books, records, and other
documents pertinent to their work in accordance with generally accepted accounting principles
and practices. Records are subject to inspection by State at any and all reasonable times.
b) Fiscal Management Systems and Accounting Standards: The Grantee agrees that, at a minimum, its
fiscal control and accounting procedures will be sufficient to permit tracing of grant funds to a level
of expenditure adequate to establish that such funds have not been used in violation of state law or
this Grant Agreement.
c) Disposition of Money Disbursed: All money disbursed pursuant to this Grant Agreement shall be
deposited, administered, and accounted for pursuant to the provisions of applicable law.
d) Remittance of Unexpended Funds: Grantee shall remit to State any unexpended funds that were
disbursed to Grantee under this Grant Agreement and were not used to pay Eligible Project Costs
within a period of sixty (60) calendar days from the final disbursement from State to Grantee of funds
or, within thirty (30) calendar days of the expiration of the Grant Agreement, whichever comes first.

D.2)

ACKNOWLEDGEMENT OF CREDIT: Grantee shall include appropriate acknowledgement of credit to the
State and to all cost-sharing partners for their support when promoting the Projects or using any data
and/or information developed under this Grant Agreement. During construction of each project,
Grantee shall install a sign at a prominent location, which shall include a statement that the project is
financed under the Safe Drinking Water, Water Quality and Supply, Flood Control, River and Coastal
Protection Bond Act of 2006, administered by State of California, Department of Water Resources.
Grantee shall notify State that the sign has been erected by providing them with a site map with the
sign location noted and a photograph of the sign.

D.3)

AIR OR WATER POLLUTION VIOLATION: Under State laws, the Grantee shall not be: (1) in violation of any
order or resolution not subject to review promulgated by the State Air Resources Board or an air
pollution control district; (2) subject to cease and desist order not subject to review issued pursuant to
Section 13301 of the Water Code for violation of waste discharge requirements or discharge
prohibitions; or (3) finally determined to be in violation of provisions of federal law relating to air or water
pollution.

D.4)

AMENDMENT: This Grant Agreement may be amended at any time by mutual agreement of the Parties,
except insofar as any proposed amendments are in any way contrary to applicable law. Requests by
the Grantee for amendments must be in writing stating the amendment request and the reason for the
request. State shall have no obligation to agree to an amendment.

D.5)

AMERICANS WITH DISABILITIES ACT: By signing this Grant Agreement, Grantee assures State that it
complies with the Americans with Disabilities Act (ADA) of 1990, (42 U.S.C., 12101 et seq.), which
prohibits discrimination on the basis of disability, as well as all applicable regulations and guidelines
issued pursuant to the ADA.

D.6)

APPROVAL: This Agreement is of no force or effect until signed by all parties to the agreement. Grantee
may not submit invoices or receive payment until all required signatures have been obtained.

D.7)

AUDITS: State reserves the right to conduct an audit at any time between the execution of this Grant
Agreement and the completion of Projects, with the costs of such audit borne by State. After
completion of the Projects, State may require Grantee to conduct a final audit to State’s specifications,
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at Grantee’s expense, such audit to be conducted by and a report prepared by an independent
Certified Public Accountant. Failure or refusal by Grantee to comply with this provision shall be
considered a breach of this Grant Agreement, and State may elect to pursue any remedies provided in
Paragraph 14 or take any other action it deems necessary to protect its interests.
Pursuant to Government Code Section 8546.7, the Grantee shall be subject to the examination and
audit by the State for a period of three years after final payment under this Grant Agreement with
respect to all matters connected with this Grant Agreement, including but not limited to, the cost of
administering this Grant Agreement. All records of Grantee or its contractor or subcontractors shall be
preserved for this purpose for at least three (3) years after project completion or final billing, whichever
comes later.
D.8)

BUDGET CONTINGENCY: If the Budget Act of the current year covered under this Grant Agreement does
not appropriate sufficient funds for the Proposition 84 Implementation Grant Program, this Grant
Agreement shall be of no force and effect. This provision shall be construed as a condition precedent to
the obligation of State to make any payments under this Grant Agreement. In this event, State shall
have no liability to pay any funds whatsoever to Grantee or to furnish any other considerations under
this Grant Agreement and Grantee shall not be obligated to perform any provisions of this Grant
Agreement. Nothing in this Grant Agreement shall be construed to provide Grantee with a right of
priority for payment over any other Grantee. If funding for any fiscal year after the current year covered
by this Grant Agreement is reduced or deleted by the Budget Act for purposes of this program, State
shall have the option to either cancel this Grant Agreement with no liability occurring to State, or offer a
Grant Agreement amendment to Grantee to reflect the reduced amount.

D.9)

CALIFORNIA CONSERVATION CORPS: As required in Water Code section 79038(b), Grantee shall
examine the feasibility of using the California Conservation Corps or community conservation corps to
accomplish the habitat restoration, enhancement and protection activities listed in the Exhibit A, Work
Plan, and shall use the services of one of these organizations whenever feasible.

D.10)

CEQA: Activities funded under this Grant Agreement, regardless of funding source, must be in
compliance with the California Environmental Quality Act (CEQA) (Public Resources Code §21000 et
seq.). Information on CEQA may be found at the following links:
Environmental Information: http://ceres.ca.gov/ceqa/
California State Clearinghouse Handbook: http://ceres.ca.gov/planning/sch/

D.11)

CHILD SUPPORT COMPLIANCE ACT: For any Grant Agreement in excess of $100,000, the Grantee
acknowledges in accordance with Public Contract Code 7110, that:
a) The Grantee recognizes the importance of child and family support obligations and shall fully
comply with all applicable state and federal laws relating to child and family support enforcement,
including, but not limited to, disclosure of information and compliance with earnings assignment
orders, as provided in Chapter 8 (commencing with section 5200) of Part 5 of Division 9 of the Family
Code; and
b) The Grantee, to the best of its knowledge is fully complying with the earnings assignment orders of all
employees and is providing the names of all new employees to the New Hire Registry maintained by
the California Employment Development Department.

D.12)

CLAIMS DISPUTE: Any claim that the Grantee may have regarding performance of this agreement
including, but not limited to, claims for additional compensation or extension of time, shall be submitted
to the State’s Project Manager, within thirty (30) days of the Grantee’s knowledge of the claim. State
and Grantee shall then attempt to negotiate a resolution of such claim and process an amendment to
this Agreement to implement the terms of any such resolution.

D.13)

COMPETITIVE BIDDING AND PROCUREMENTS: Grantee shall comply with all applicable laws and
regulations regarding securing competitive bids and undertaking competitive negotiations in Grantee’s
contracts with other entities for acquisition of goods and services and construction of public works with
funds provided by State under this Grant Agreement.
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D.14)

COMPUTER SOFTWARE: Grantee certifies that it has appropriate systems and controls in place to ensure
that state funds will not be used in the performance of this Grant Agreement for the acquisition,
operation, or maintenance of computer software in violation of copyright laws.

D.15)

CONFLICT OF INTEREST: All participants are subject to State and Federal conflict of interest laws. Failure
to comply with these laws, including business and financial disclosure provisions, will result in the
application being rejected and any subsequent contract being declared void. Other legal action may
also be taken. Applicable statutes include, but are not limited to, Government Code, Section 1090 and
Public Contract Code, Sections 10410 and 10411, for State conflict of interest requirements.
a) Current State Employees: No State officer or employee shall engage in any employment, activity, or
enterprise from which the officer or employee receives compensation or has a financial interest and
which is sponsored or funded by any State agency, unless the employment, activity, or enterprise is
required as a condition of regular State employment. No State officer or employee shall contract on
his or her own behalf as an independent contractor with any State agency to provide goods or
services.
b) Former State Employees: For the two-year period from the date he or she left State employment, no
former State officer or employee may enter into a contract in which he or she engaged in any of
the negotiations, transactions, planning, arrangements, or any part of the decision-making process
relevant to the contract while employed in any capacity by any State agency. For the twelvemonth period from the date he or she left State employment, no former State officer or employee
may enter into a contract with any State agency if he or she was employed by that State agency in
a policy-making position in the same general subject area as the proposed contract within the
twelve-month period prior to his or her leaving State service.
c) Employees of the Grantee: Employees of the Grantee shall comply with all applicable provisions of
law pertaining to conflicts of interest, including but not limited to any applicable conflict of interest
provisions of the California Political Reform Act, Cal. Gov’t Code § 87100 et seq.
d) Employees and Consultants to the Grantee: Individuals working on behalf of a Grantee may be
required by the Department to file a Statement of Economic Interests (Fair Political Practices
Commission Form 700) if it is determined that an individual is a consultant for Political Reform Act
purposes.

D.16)

DELIVERY OF INFORMATION, REPORTS, AND DATA: Grantee agrees to expeditiously provide throughout
the term of this Grant Agreement, such reports, data, information, and certifications as may be
reasonably required by State.

D.17)

DISPOSITION OF EQUIPMENT: Grantee shall provide to State, not less than 30 calendar days prior to
submission of the final invoice, an itemized inventory of equipment purchased with funds provided by
State. The inventory shall include all items with a current estimated fair market value of more than
$5,000.00 per item. Within 60 calendar days of receipt of such inventory State shall provide Grantee with
a list of the items on the inventory that State will take title to. All other items shall become the property of
Grantee. State shall arrange for delivery from Grantee of items that it takes title to. Cost of
transportation, if any, shall be borne by State.

D.18)

DRUG-FREE WORKPLACE CERTIFICATION: Certification of Compliance: By signing this Grant Agreement,
Grantee, its contractors or subcontractors hereby certify, under penalty of perjury under the laws of
State of California, compliance with the requirements of the Drug-Free Workplace Act of 1990
(Government Code 8350 et seq.) and have or will provide a drug-free workplace by taking the
following actions:
a) Publish a statement notifying employees, contractors, and subcontractors that unlawful
manufacture, distribution, dispensation, possession, or use of a controlled substance is prohibited
and specifying actions to be taken against employees, contractors, or subcontractors for violations,
as required by Government Code Section 8355(a)(1).
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b) Establish a Drug-Free Awareness Program, as required by Government Code Section 8355(a)(2) to
inform employees, contractors, or subcontractors about all of the following:
i) The dangers of drug abuse in the workplace,
ii) Grantee’s policy of maintaining a drug-free workplace,
iii) Any available counseling, rehabilitation, and employee assistance programs, and
iv) Penalties that may be imposed upon employees, contractors, and subcontractors for drug
abuse violations.

D.19)

c) Provide, as required by Government Code Sections 8355(a)(3), that every employee, contractor,
and/or subcontractor who works under this Grant Agreement:
i) Will receive a copy of Grantee’s drug-free policy statement, and
ii) Will agree to abide by terms of Grantee’s condition of employment, contract or subcontract.
FINAL INSPECTIONS AND CERTIFICATION OF REGISTERED PROFESSIONAL: Upon completion of the Project,
Grantee shall provide for a final inspection and certification by the appropriate registered professional
(California Registered Civil Engineer or Geologist) that the Project has been completed in accordance
with submitted final plans and specifications and any modifications thereto and in accordance with this
Grant Agreement. Grantee shall notify the State’s Project Manager of the inspection date at least 14
calendar days prior to the inspection in order to provide State the opportunity to participate in the
inspection.

D.20)

GRANTEE COMMITMENTS: Grantee accepts and agrees to comply with all terms, provisions, conditions
and commitments of this Grant Agreement, including all incorporated documents, and to fulfill all
assurances, declarations, representations, and statements made by the Grantee in the application,
documents, amendments, and communications filed in support of its request for funding.

D.21)

GRANTEE NAME CHANGE: Approval of the State’s Program Manager is required to change the
Grantee’s name as listed on this Grant Agreement. Upon receipt of legal documentation of the name
change the State will process an amendment. Payment of invoices presented with a new name cannot
be paid prior to approval of said amendment.

D.22)

GOVERNING LAW: This Grant Agreement is governed by and shall be interpreted in accordance with
the laws of the State of California.

D.23)

INDEMNIFICATION: Grantee shall indemnify and hold and save the State, its officers, agents, and
employees, free and harmless from any and all liabilities for any claims and damages (including inverse
condemnation) that may arise out of the Projects and this Agreement, including, but not limited to any
claims or damages arising from planning, design, construction, maintenance and/or operation of levee
rehabilitation measures for this Project and any breach of this Agreement. Grantee shall require its
contractors or subcontractors to name the State, its officers, agents and employees as additional
insured on their liability insurance for activities undertaken pursuant to this Agreement.

D.24)

INDEPENDENT CAPACITY: Grantee, and the agents and employees of Grantees, in the performance of
the Grant Agreement, shall act in an independent capacity and not as officers, employees, or agents
of the State.

D.25)

INSPECTION OF BOOKS, RECORDS, AND REPORTS: During regular office hours, each of the parties hereto
and their duly authorized representatives shall have the right to inspect and to make copies of any
books, records, or reports of either party pertaining to this Grant Agreement or matters related hereto.
Each of the parties hereto shall maintain and shall make available at all times for such inspection
accurate records of all its costs, disbursements, and receipts with respect to its activities under this Grant
Agreement. Failure or refusal by Grantee to comply with this provision shall be considered a breach of
this Grant Agreement, and State may withhold disbursements to Grantee or take any other action it
deems necessary to protect its interests.

D.26)

INSPECTIONS OF PROJECT BY STATE: State shall have the right to inspect the work being performed at
any and all reasonable times during the term of the Grant Agreement. This right shall extend to any
subcontracts, and Grantee shall include provisions ensuring such access in all its contracts or
subcontracts entered into pursuant to its Grant Agreement with State.
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D.27)

INVOICE DISPUTES: In the event of an invoice dispute, payment will not be made until the dispute is
resolved and a corrected invoice submitted. Failure to use the address exactly as provided may result in
return of the invoice to the Grantee. Payment shall be deemed complete upon deposit of the
payment, properly addressed, postage prepaid, in the United States mail. Any claim that Grantee may
have regarding the performance of this Grant Agreement including, but not limited to claims for
additional compensation or extension of time, shall be submitted to the DWR Project Manager, within
thirty (30) calendar days of Grantee’s knowledge of the claim. State and Grantee shall then attempt to
negotiate a resolution of such claim and process an amendment to the Grant Agreement to implement
the terms of any such resolution.

D.28)

LABOR CODE COMPLIANCE: The Grantee will be required to keep informed of and take all measures
necessary to ensure compliance with applicable California Labor Code requirements, including, but not
limited to, Section 1720 et seq. of the California Labor Code regarding public works, limitations on use of
volunteer labor (California Labor Code Section 1720.4), labor compliance programs (California Labor
Code Section 1771.5) and payment of prevailing wages for work done and funded pursuant to these
Guidelines, including any payments to the Department of Industrial Relations under Labor Code Section
1771.3.

D.29)

MODIFICATION OF OVERALL WORK PLAN: At the request of the Grantee, the State may at its sole
discretion approve non-material changes to the portions of Exhibit A which concern the budget and
schedule without formally amending this Grant Agreement. Non-material changes with respect to the
budget are changes that only result in reallocation of the budget and will not result in an increase in the
amount of the State Grant Agreement. Non-material changes with respect to each Project schedule
are changes that will not extend the term of this Grant Agreement. Requests for non-material changes
to the budget and schedule must be submitted by the Grantee to the State in writing and are not
effective unless and until specifically approved by the State’s Project Manager in writing.

D.30)

NONDISCRIMINATION: During the performance of this Grant Agreement, Grantee and its contractors or
subcontractors shall not unlawfully discriminate, harass, or allow harassment against any employee or
applicant for employment because of sex (gender), sexual orientation, race, color, ancestry, religion,
creed, national origin (including language use restriction), pregnancy, physical disability (including HIV
and AIDS), mental disability, medical condition (cancer/genetic characteristics), age (over 40), marital
status, and denial of medial and family care leave or pregnancy disability leave. Grantee and its
contractors or subcontractors shall ensure that the evaluation and treatment of their employees and
applicants for employment are free from such discrimination and harassment. Grantee and its
contractors or subcontractors shall comply with the provisions of the Fair Employment and Housing Act
(Gov. Code §12990 (a-f) et seq.) and the applicable regulations promulgated there under (California
Code of Regulations, Title 2, Section 7285 et seq.). The applicable regulations of the Fair Employment
and Housing Commission implementing Government Code Section 12990 (a-f), set forth in Chapter 5 of
Division 4 of Title 2 of the California Code of Regulations, are incorporated into this Agreement by
reference and made a part hereof as if set forth in full. Grantee and its contractors or subcontractors
shall give written notice of their obligations under this clause to labor organizations with which they have
a collective bargaining or other agreement.
Grantee shall include the nondiscrimination and compliance provisions of this clause in all subcontracts
to perform work under the Grant Agreement.

D.31)

NO DISCRIMINATION AGAINST DOMESTIC PARTNERS: For contracts over $100,000 executed or amended
after January 1, 2007, the Grantee certifies by signing this Grant Agreement, under penalty of perjury
under the laws of State of California that Grantee is in compliance with Public Contract Code section
10295.3.

D.32)

OPINIONS AND DETERMINATIONS: Where the terms of this Grant Agreement provide for action to be
based upon, judgment, approval, review, or determination of either party hereto, such terms are not
intended to be and shall never be construed as permitting such opinion, judgment, approval, review, or
determination to be arbitrary, capricious, or unreasonable.
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D.33)

PERFORMANCE AND ASSURANCES: Grantee agrees to faithfully and expeditiously perform or cause to be
performed all Project work as described in Exhibit A, “Work Plan” and to apply State funds received only
to Eligible Project Costs in accordance with applicable provisions of the law.

D.34)

PRIORITY HIRING CONSIDERATIONS: If this Grant Agreement includes services in excess of $200,000, the
Grantee shall give priority consideration in filling vacancies in positions funded by the Grant Agreement
to qualified recipients of aid under Welfare and Institutions Code Section 11200 in accordance with Pub.
Contract Code §10353.

D.35)

PROHIBITION AGAINST DISPOSAL OF PROJECT WITHOUT STATE PERMISSION: The Grantee shall not sell,
abandon, lease, transfer, exchange, mortgage, hypothecate, or encumber in any manner whatsoever
all or any portion of any real or other property necessarily connected or used in conjunction with the
Projects, or with Grantee’s service of water, without prior permission of State. Grantee shall not take any
action, including but not limited to actions relating to user fees, charges, and assessments that could
adversely affect the ability of Grantee to meet its obligations under this Grant Agreement, without prior
written permission of State. State may require that the proceeds from the disposition of any real or
personal property be remitted to State.

D.36)

REMEDIES NOT EXCLUSIVE: The use by either party of any remedy specified herein for the enforcement of
this Grant Agreement is not exclusive and shall not deprive the party using such remedy of, or limit the
application of, any other remedy provided by law.

D.37)

RETENTION: Notwithstanding any other provision of this Grant Agreement, State shall, for each project,
withhold five percent (5.0%) until January 1, 2016 and ten percent (10.0%), thereafter, of the funds
requested by Grantee for reimbursement of Eligible Costs. Each project in this Grant Agreement will be
eligible to release its respective retention when that project is completed and Grantee has met
requirements of Paragraph 19, “Submissions of Reports” as follows: At such time as the “Project
Completion Report” required under Paragraph 19 is submitted to and approved by State, State shall
disburse the retained funds as to that project to Grantee, except in the case of the last project to be
completed under this Grant Agreement, in which case retention for such project will not be disbursed
until the “Grant Completion Report” is submitted to and approved by State.

D.38)

RIGHTS IN DATA: Grantee agrees that all data, plans, drawings, specifications, reports, computer
programs, operating manuals, notes and other written or graphic work produced in the performance of
this Grant Agreement shall be made available to the State and shall be in the public domain to the
extent to which release of such materials is required under the California Public Records Act., Cal. Gov’t
Code §6250 et seq. Grantee may disclose, disseminate and use in whole or in part, any final form data
and information received, collected and developed under this Grant Agreement, subject to
appropriate acknowledgement of credit to State for financial support. Grantee shall not utilize the
materials for any profit-making venture or sell or grant rights to a third party who intends to do so. The
State shall have the right to use any data described in this paragraph for any public purpose.

D.39)

SEVERABILITY: Should any portion of this Grant Agreement be determined to be void or unenforceable,
such shall be severed from the whole and the Grant Agreement shall continue as modified.

D.40)

STATE REVIEWS: The parties agree that review or approval of projects applications, documents, permits,
plans, and specifications or other project information by the State is for administrative purposes only and
does not relieve the Grantee of their responsibility to properly plan, design, construct, operate, maintain,
implement, or otherwise carry out the projects.

D.41)

SUSPENSION OF PAYMENTS: This Grant Agreement may be subject to suspension of payments or
termination, or both, and Grantee may be subject to debarment if the State determines that:
a) Grantee, its contractors, or subcontractors have made a false certification, or
b) Grantee, its contractors, or subcontractors violates the certification by failing to carry out the
requirements noted in this Grant Agreement.

D.42)

SUCCESSORS AND ASSIGNS: This Grant Agreement and all of its provisions shall apply to and bind the
successors and assigns of the parties. No assignment or transfer of this Grant Agreement or any part
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thereof, rights hereunder, or interest herein by the Grantee shall be valid unless and until it is approved
by State and made subject to such reasonable terms and conditions as State may impose.
D.43)

TERMINATION BY GRANTEE: Subject to State approval which may be reasonably withheld, Grantee may
terminate this Agreement and be relieved of contractual obligations. In doing so, Grantee must provide
a reason(s) for termination. Grantee must submit all progress reports summarizing accomplishments up
until termination date.

D.44)

TERMINATION FOR CAUSE: Subject to the right to cure under Paragraph 14, the State may terminate this
Grant Agreement and be relieved of any payments should Grantee fail to perform the requirements of
this Grant Agreement at the time and in the manner herein, provided including but not limited to
reasons of default under Paragraph 14.

D.45)

TERMINATION WITHOUT CAUSE: The State may terminate this Agreement without cause on 30 days
advance written notice. The Grantee shall be reimbursed for all reasonable expenses incurred up to the
date of termination.

D.46)

THIRD PARTY BENEFICIARIES: The parties to this Agreement do not intend to create rights in, or grant
remedies to, any third party as a beneficiary of this Agreement, or any duty, covenant, obligation or
understanding established herein.

D.47)

TIMELINESS: Time is of the essence in this Grant Agreement.

D.48)

TRAVEL: Grantee agrees that travel and per diem costs shall NOT be eligible for reimbursement with
State funds, and shall NOT be eligible for computing Grantee cost match. Travel includes the costs of
transportation, subsistence, and other associated costs incurred by personnel during the term of this
Grant Agreement.

D.49)

WAIVER OF RIGHTS: None of the provisions of this Grant Agreement shall be deemed waived unless
expressly waived in writing. It is the intention of the parties here to that from time to time either party
may waive any of its rights under this Grant Agreement unless contrary to law. Any waiver by either
party of rights arising in connection with the Grant Agreement shall not be deemed to be a waiver with
respect to any other rights or matters, and such provisions shall continue in full force and effect.

D.50)

WORKERS’ COMPENSATION: Grantee affirms that it is aware of the provisions of Section 3700 of the
California Labor Code, which requires every employer to be insured against liability for workers’
compensation or to undertake self-insurance in accordance with the provisions of that code, and
Grantee affirms that it will comply with such provisions before commencing the performance of the
work under this Grant Agreement and will make its contractors and subcontractors aware of this
provision.
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EXHIBIT E
AUTHORIZING RESOLUTION
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EXHIBIT F
LOCAL PROJECT SPONSORS
Grantee has assigned, for each project, a Local Project Sponsor according to the roles of the participating agencies identified in the IRWM Plan.
Local Project Sponsors may act on behalf of Grantee for the purposes of individual project management, oversight, compliance, and operations
and maintenance. Local Project Sponsors are identified for each Sponsored Project below:

Local Sponsor Agency Designations
Sponsored Project

Sponsor Agency

Agency Address

Project 1:

Hollister Urban Area Water Project

San Benito County Water District

30 Mansfield Road
Hollister, CA 95024-0899

Project 2:

Critical Water Supply System
Improvements for Pajaro

Pajaro Sunny Mesa Community
Services District

136 San Juan Road
Royal Oaks, CA 95076

Project 3:

Increased Recycled Water Storage
Project

Pajaro Valley Water Management
District

36 Brennan Street
Watsonville, CA 95076

Project 4:

Pajaro Agriculture Water Quality and
Aquifer Enhancement Project

Resource Conservation District of
Santa Cruz County

820 Bay Avenue
Capitola, CA 94010

Project 5:

Grant Management

San Benito County Water District

30 Mansfield Road
Hollister, CA 95024-0899
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EXHIBIT G
REPORT FORMATS AND REQUIREMENTS
The following reporting formats should be utilized. Please obtain State approval prior to submitting a report in an
alternative format.
PROGRESS REPORTS
Progress reports shall generally use the following format. This format may be modified as necessary to
effectively communicate information. For each project, describe the work performed including:
Project Status
Describe the work performed during the time period covered by the report, organized by Exhibit A,
“Work Plan” tasks/subtasks/categories, including but not limited to:
•
•
•
•
•
•

Updates on all ongoing tasks.
Estimates of the percent (%) complete.
Discussion of any project related work completed this reporting period.
Milestones or deliverables completed/submitted.
Impediments to completion of any task.
Photos documenting progress.

Cost Information
For each project provide the following:
•
•

A comparison of project task(s) percent complete with percent invoiced.
A list of any changes approved to the budget in accordance with Grant Agreement and a revised
budget, by task, if changed from latest budget in the Overall Work Plan.

Schedule Information
A list of any changes approved to the Schedule in accordance with Grant Agreement and a revised
schedule, by task, if changed from latest reported schedule.
Anticipated Activities Next Quarter
Provide a description of anticipated activities for the next quarterly reporting period.
PROJECT COMPLETION REPORT
Project Completion Reports shall generally use the following format.
Executive Summary
Should include a brief summary of project information and include the following items:
•
•

Brief description of work proposed to be done in the original Grant application.
Description of actual work completed and any deviations from Exhibit A. List any official
amendments to this Grant Agreement, with a short description of the amendment.

Reports and/or Products
The following items should be provided:
•
•
•
•
•

Final Evaluation report
Electronic copies of any data collected, not previously submitted
As-built drawings
Final geodetic survey information
Self-Certification that the Project meets the stated goal of the Grant Agreement (e.g. 100-year level
of flood protection, HMP standard, PI-84-99, etc.)
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•
•
•

Project photos
Discussion of problems that occurred during the work and how those problems were resolved
A final project schedule showing actual progress versus planned progress

Costs and Dispositions of Funds
A list of showing:
•
•
•
•
•
•

•

The date each invoice was submitted to State
The amount of the invoice
The date the check was received
The amount of the check (If a check has not been received for the final invoice, then state this in
this section.)
A summary of the payments made by the Grantee for meeting its cost sharing obligations under this
Grant Agreement.
A summary of final funds disbursement including:
o Labor cost of personnel of agency/ major consultant /sub-consultants. Indicate personnel, hours,
rates, type of profession and reason for consultant, i.e., design, CEQA work, etc.
o Project cost information, shown by material, equipment, labor costs, and any change orders
o Any other incurred cost detail
o A statement verifying separate accounting of funding disbursements
Summary of project cost including the following items:
o Accounting of the cost of project expenditure;
o Include all internal and external costs not previously disclosed; and
o A discussion of factors that positively or negatively affected the project cost and any deviation
from the original project cost estimate.

Additional Information
• Benefits derived from the project, with quantification of such benefits provided, if applicable.
• A final project schedule showing actual progress verse planned progress as shown in Exhibit B.
• Certification from a California Registered Professional (Civil Engineer or Geologist, as appropriate)
that the project was conducted in accordance with the approved work plan and any approved
modifications thereto.
• Submittal schedule for the Post Performance Report and an outline of the proposed reporting
format.
GRANT COMPLETION REPORT
The Grant Completion Report shall generally use the following format. This format may be modified as
necessary to effectively communicate information on the various projects in the IRWM Program funded by this
Grant Agreement, and includes the following:
Executive Summary
The Executive Summary consists of a maximum of twenty (20) pages summarizing information for the
grant as well as the individual projects.
Reports and/or products
• Summary of the regional priorities, objectives, and water management strategies of the IRWM Plan.
• Brief comparison of work proposed in the original Safe Drinking Water, Water Quality and Supply,
Flood Control, River and Coastal Protection Bond Act of 2006 IRWM Implementation Grant
application and actual work done.
• Brief description of the projects completed and how they will further the goals identified in the
Agency’s final approved IRWM Plan.
• Describe how the implemented projects will meet the regional priorities identified in the final
approved IRWM Plan and how the projects contribute to regional integration.
• Identify remaining work and mechanism for their implementation.
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•
•
•
•

Identify any changes to the IRWM Plan as result of project implementation.
Short description of the two year IRWM Plan update and the date when the updated Plan was
submitted to DWR.
If applicable, a short discussion on how the IRWM Plan will assist in reducing dependence on Delta
water supplies.
If applicable, a discussion of the critical water supply or water quality benefits to DAC as part of this
Grant Agreement

Cost & Disposition of Funds Information
• A summary of final funds disbursement for each project.
Additional Information
• A final schedule showing individual project’s actual progress duration verse planned progress.
• Certification from a California Registered Professional (Civil Engineer or Geologist, as appropriate)
that the Program was conducted in accordance with the approved work plan and any approved
modifications thereto. Discussion of the synergies of the completed projects, including the
integration of project benefits and a comparison of actual benefits versus those discussed in the
original proposal.
• Submittal schedule for the Post Performance Reports for each of the projects in this Grant
Agreement.
POST-PERFORMANCE REPORT
Report should be concise, and focus on how (each/the) project is actually performing compared to its
expected performance; whether the project is being operated and maintained, and providing intended
benefits as proposed.
Reports and/or products
• Time period of the annual report (i.e., Oct 2014 through September 2015)
• Short project description
• Discussion of the project benefits
• An assessment of any explanations for any differences between the expected versus actual project
benefits in meeting IRWM priorities as stated in the original IRWM Implementation Grant application.
Where applicable, the reporting should include quantitative metrics, i.e., new acre-feet of water
produced that year, acres of wildlife habitat added, etc.
• Summary of any additional costs and/or benefits deriving from the project since its completion, if
applicable
• Continued reporting on meeting the Output Indicators and Targets discussed in the Project
Monitoring Plan discussed in Paragraph 21 of this Grant Agreement
• Any additional information relevant to or generated by the continued operation of the project
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EXHIBIT H
REQUIREMENTS FOR STATEWIDE MONITORING AND DATA SUBMITTAL
Surface and Groundwater Quality Data
Groundwater quality and ambient surface water quality monitoring data that include chemical, physical, or
biological data shall be submitted to the State as described below, with a narrative description of data
submittal activities included in project reports, as described in Exhibit G.
Surface water quality monitoring data shall be prepared for submission to the California Environmental Data
Exchange Network (CEDEN). The CEDEN data templates are available on the CEDEN website. Inclusion of
additional data elements described on the data templates is desirable. Data ready for submission should be
uploaded to your CEDEN Regional Data Center via the CEDEN website. CEDEN website:
http://www.ceden.org.
If a project’s Work Plan contains a groundwater ambient monitoring element, groundwater quality monitoring
data shall be submitted to the State for inclusion in the State Water Resources Control Board’s Groundwater
Ambient Monitoring and Assessment (GAMA) Program Information on the GAMA Program can be obtained at:
http://www.waterboards.ca.gov/water_issues/programs/gama/. If further information is required, the Grantee
can contact the State Water Resources Control Board (SWRCB) GAMA Program. A listing of SWRCB staff
involved in the GAMA program can be found at:
http://www.swrcb.ca.gov/water_issues/programs/gama/contact.shtml
Groundwater Level Data
Grantee shall submit to DWR groundwater level data collected as part of this grant. Water level data must be
submitted using the California Statewide Groundwater Elevation Monitoring (CASGEM) online data submission
system. Grantee should use their official CASGEM Monitoring Entity or Cooperating Agency status to gain
access to the online submittal tool and submit data. If the data is from wells that are not part of the monitoring
network, the water level measurements should be classified as voluntary measurements in the CASGEM
system. If the grantee is not a Monitoring Entity or Cooperating Agency, please contact your DWR grant
project manager for further assistance with data submittal. The activity of data submittal should be
documented in appropriate progress or final project reports, as described in Exhibit G. Information regarding
the CASGEM program can be found at http://www.water.ca.gov/groundwater/casgem/.
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EXHIBIT I
STATE AUDIT DOCUMENT REQUIREMENTS AND FUNDING MATCH GUIDELINES
FOR GRANTEES
State Audit Document Requirements
The list below details the documents/records that State Auditors typically reviewed in the event of a Grant
Agreement being audited. Grantees should ensure that such records are maintained for each State funded
Program/Project. Where applicable, this list of documents also includes documents relating to the Grantee’s
funding match which will be required for audit purposes.
Internal Controls:
1. Organization chart (e.g., Agency’s overall organization chart and organization chart for this Grant
Agreement’s funded project.
2. Written internal procedures and flowcharts for the following:
a) Receipts and deposits
b) Disbursements
c) State reimbursement requests
d) State funding expenditure tracking
e) Guidelines, policy(ies), and procedures on State funded Program/Project
3. Audit reports of the Grantee’s internal control structure and/or financial statements within the last two
years.
4. Prior audit reports on State funded Program/Project.
State Funding:
1. Original Grant Agreement, any amendment(s) and budget modification documents.
2. A list of all bond-funded grants, loans or subventions received from the State.
3. A list of all other funding sources for each Program/Project.
Contracts:
1. All subcontractor and consultant contracts and related, if applicable.
2. Contracts between the Grantee, member agencies, and project partners as related to the State
funded Program/Project.
Invoices:
1. Invoices from vendors and subcontractors for expenditures submitted to the State for payments under
the Grant Agreement.
2. Documentation linking subcontractor invoices to State reimbursement requests and related Grant
Agreement budget line items.
3. Reimbursement requests submitted to the State for the Grant Agreement.
Cash Documents:
1. Receipts (copies of warrants) showing payments received from the State.
2. Deposit slips or bank statements showing deposit of the payments received from the State.
3. Cancelled checks or disbursement documents showing payments made to vendors, subcontractors,
consultants, and/or agents under the Grant Agreement.
Accounting Records:
1. Ledgers showing receipts and cash disbursement entries for State funding.
2. Ledgers showing receipts and cash disbursement entries of other funding sources.
3. Bridging documents that tie the general ledger to reimbursement requests submitted to the State for the
Grant Agreement
Administration Costs:
1. Supporting documents showing the calculation of administration costs.
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Personnel:
1. List of all contractors and Grantee staff that worked on the State funded Program/Project.
2. Payroll records including timesheets for contractor staff and the Grantee’s
Project Files:
1. All supporting documentation maintained in the Program/Project files.
2. All Grant Agreement related correspondence.
Funding Match Guidelines
Funding Match consists of non-State funds including in-kind services. In-kind services are defined as work
performed or items contributed (i.e., dollar value of non-cash contributions) by the Grantee (and potentially
other parties involved) directly related to the execution of Exhibit A “Work Plan” (examples: volunteer services,
equipment use, and facilities). The cost of in-kind service can be counted as funding match in-lieu of actual
funds (or revenue) provided by the Grantee. Other funding match and in-kind service eligibility conditions may
apply. Provided below is guidance for documenting funding match with and without in-kind services.
1. Although tracked separately, in-kind services shall be documented and, to the extent feasible,
supported by the same methods used by the Grantee for its own employees. Such documentation
should include the following:
a. Detailed description of the contributed item(s) or service(s)
b. Purpose for which the contribution was made (tied to Grant Agreement Exhibit A “Work Plan”)
c. Name of contributing organization and date of contribution
d. Real or approximate value of contribution. Who valued the contribution and how the value was
determined? (e.g., actual, appraisal, fair market value, etc.). Justification of rate. (See item #2,
below)
e. For contributed labor, the person’s name, the work performed, the number of hours contributed,
and the pay rate applied
f. If multiple sources exist, these should be summarized on a table with summed charges
g. Source of contribution and whether it was provided by, obtained with, or supported by government
funds
2. Rates for volunteer or in-kind services shall be consistent with those paid for similar work in the Grantee’s
organization. For example, volunteer service of clearing vegetation performed by an attorney shall be
valued at a fair market value for this service, not the rate for professional legal services. In those
instances in which the required skills are not found in the recipient organization, rates shall be consistent
with those paid for similar work in the labor market. Paid fringe benefits that are reasonable, allowable
and allocable may be included in the valuation.
3. Funding match contribution (including in kind services) shall be for costs and services directly attributed
to activities included in the Grant Agreement Work Plan. These services, furnished by professional and
technical personnel, consultants, and other skilled and unskilled labor may be counted as in-kind if the
activities are an integral and necessary part of the State funded Program/Project under the Grant
Agreement.
4. Cash contributions made to a Program/Project shall be documented as revenue and in-kind services as
expenditure. These costs should be tracked separately in the Grantee’s accounting systems.
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EXHIBIT J
PROJECT MONITORING PLAN COMPONENTS
Introduction
•
•
•

Goals and objectives of projects
Site location and history
Improvements implemented

Project Monitoring Plan
•
•
•
•
•
•
•
•
•

Monitoring Metrics (ex: Plant establishment, bank erosion, hydraulic characteristics, habitat expansion)
Maintenance Metrics (ex: irrigation, pest management, weed abatement, continuous invasive species
removal until natives established)
Special Environmental Considerations (e.g., resource agency requirements, permit requirements,
CEQA/NEPA mitigation measures)
Performance Measures, or success/failure criteria monitoring results measured against (ex: percent
canopy cover after 1, 5, 10 years, water temperature decrease, site specific sediment scour or
retention)
Method of Reporting (ex: paper reports, online databases, public meetings)
Frequency of Duration Monitoring and Reporting (daily, weekly, monthly, yearly)
Frequency and Duration of Maintenance Activities
Responsible Party (who is conducting monitoring and/or maintenance) Implementing responsibility (i.e.,
who is responsible for monitoring and maintenance)
Adaptive Management Strategies (i.e., what happens when routine monitoring or maintenance
encounters a problem)
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GRANT AGREEMENT BETWEEN THE SAN BENITO COUNTY WATER DISTRICT AND
PAJARO VALLEY WATER MANAGEMENT AGENCY
PROPOSITION 84 ROUND 2 INTEGRATED REGIONAL WATER MANAGEMENT (IRWM) IMPLEMENTATION GRANTS
CALIFORNIA PUBLIC RESOURCES CODE §75026 ET SEQ.
THIS GRANT AGREEMENT is entered into by and between the San Benito County Water District, herein referred to
as “SBCWD” and the Pajaro Valley Water Management Agency, a public agency in the State of California,
duly organized, existing, and acting pursuant to the laws thereof, herein referred to as the "Project Sponsor" or
“Grantee”, which parties do hereby agree as follows:
1. PURPOSE. The California Department of Water Resources, herein referred to as the “State”, shall provide
funding from the Safe Drinking Water, Water Quality and Supply, Flood Control, River and Coastal
Protection Bond Act of 2006 to the Project Sponsor to assist in financing projects associated with the Pajaro
River Watershed Integrated Regional Water Management Plan pursuant to Chapter 8 (commencing with
Section 79560) of Division 26.5 of the California Water Code (CWC), hereinafter collectively referred to as
“IRWM Program.”
2. TERM OF GRANT AGREEMENT. The term of this Grant Agreement begins on the date this Grant Agreement is
executed by SBCWD, and terminates on December 2016, or when all of the Parties’ obligations under this
Grant Agreement are fully satisfied, whichever occurs earlier. Execution date is the date SBCWD signs this
Grant Agreement indicated on page 8.
3. TOTAL PROJECT COST. The reasonable Total Cost of the Projects is estimated to be $5,618,018.
4. GRANT AMOUNT. The maximum amount payable by the State under this Agreement shall not exceed
$903,000.
5. PROJECT SPONSOR COST SHARE. Project Sponsor agrees to fund the difference between the Total Project
Cost, and the Grant Amount (amount specified in Paragraph 4). Cost Share consists of Funding Match and
Additional Cost Share, as documented in Exhibit B (Budget). Additional Cost Share is the amount necessary
to fund the project above the Grant Amount and the Funding Match. Additional Cost Share will not be
reviewed by the State for invoicing purposes; however, the Project Sponsor is required to maintain all
financial records associated with the project in accordance with Exhibit I (State Audit Document
Requirements).
6. FUNDING MATCH. Funding Match is defined as the minimum amount of Project Sponsor Cost Share
required, and cannot include other State funds. Project Sponsor is required to provide a Funding Match of
$4,612,018. Project Sponsor’s Funding Match may include in-kind services that are part of Exhibit A (Work
Plan) and performed after September 30, 2008.
7. PROJECT SPONSOR'S RESPONSIBILITY. Project Sponsor and its representatives shall:
a) Faithfully and expeditiously perform or cause to be performed all project work as described in Exhibit A
(Work Plan) and in accordance with Exhibit B (Budget) and Exhibit C (Schedule).
b) Accept and agree to comply with all terms, provisions, conditions, and written commitments of this
Grant Agreement, including all incorporated documents, and to fulfill all assurances, declarations,
representations, and statements made by Project Sponsor in the application, documents, amendments,
and communications filed in support of its request for Safe Drinking Water, Water Quality and Supply,
Flood Control, River and Coastal Protection Bond Act of 2006 financing.
c) Comply with all applicable California laws and regulations.
d) Implement the Project in accordance with applicable provisions of the law.
e) Fulfill its obligations under the Grant Agreement, and be responsible for the performance of the projects.
8. BASIC CONDITIONS. The State or SBCWD shall have no obligation to disburse money for projects under this
Grant Agreement until Project Sponsor has satisfied the following conditions (if applicable):
a) Project Sponsors demonstrate the availability of sufficient funds to complete each project by submitting
the most recent 3 years of audited financial statements.
b) Project Sponsor must demonstrate compliance with the groundwater compliance options set forth on
page 15 of the IRWM Program Guidelines, dated November 2012.
c) For the term of this Grant Agreement, Project Sponsor submits timely Quarterly Progress Reports as
required by Paragraph 18, “Submission of Reports.”
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d) Project Sponsor submits deliverables as specified in Paragraph 18 of this Grant Agreement and in Exhibit
A.
e) Prior to the commencement of construction or implementation activities, Project Sponsor shall submit
the following to SBCWD:
1) Final plans and specifications certified by a California Registered Professional (Civil Engineer or
Geologist, as appropriate).
2) Environmental Documentation
i) Project Sponsor submits to SBCWD all applicable environmental permits,
ii) Documents that satisfy the CEQA process are received by the State,
iii) State has completed its CEQA compliance review as a Responsible Agency, and
iv) Project Sponsor receives written concurrence from the State of Lead Agency’s CEQA
documents and State notice of verification of environmental permit submittal.
State’s concurrence of Lead Agency’s CEQA documents is fully discretionary and shall constitute a
condition precedent to any work (i.e., construction or implementation activities) for which it is
required. Once CEQA documentation has been completed, State will consider the environmental
documents and decide whether to continue to fund the projects or to require changes, alterations
or other mitigation. Project Sponsor must also demonstrate that it has complied with all applicable
requirements of the National Environmental Policy Act by submitting copies of any environmental
documents, including environmental impact statements, Finding of No Significant Impact, and
mitigation monitoring programs as may be required prior to beginning construction/implementation.
3) A monitoring plan as required by Paragraph 20, “Project Monitoring Plan Requirements.”
9. DISBURSEMENT OF FUNDS. State will disburse to SBCWD the amount approved, subject to the availability of
funds through normal State processes. SBCWD will disburse to Project Sponsor the amount received from the
State. Notwithstanding any other provision of this Grant Agreement, no disbursement shall be required at
any time or in any manner which is in violation of, or in conflict with, federal or state laws, rules, or
regulations, or which may require any rebates to the federal government, or any loss of tax-free status on
state bonds, pursuant to any federal statute or regulation. Any and all money disbursed to Project Sponsor
under this Grant Agreement and any and all interest earned by Project Sponsor on such money shall be
used solely to pay Eligible Project Costs, as defined in Paragraph 10.
10. ELIGIBLE PROJECT COST. Project Sponsor shall apply State funds received only to Eligible Project Costs in
accordance with applicable provisions of the law and Exhibit B. Eligible project costs include the
reasonable costs of studies, engineering, design, land and easement acquisition, legal fees, preparation of
environmental documentation, environmental mitigations, monitoring, and project construction.
Reasonable administrative expenses may be included as Total Project Costs and will depend on the
complexity of the project preparation, planning, coordination, construction, acquisitions, and
implementation. Reimbursable administrative expenses are the necessary costs incidentally but directly
related to the projects including the portion of overhead and administrative expenses that are directly
related to the projects included in this Agreement in accordance with the standard accounting practices
of the Project Sponsor. Work performed on the projects after February 4, 2014 shall be eligible for
reimbursement.
Costs that are not eligible for reimbursement with State funds cannot be counted as Funding Match. Costs
that are not eligible for reimbursement include, but are not limited to the following items:
a)
b)
c)
d)
e)
f)
g)
h)
i)

Costs, other than those noted above, incurred prior to the award date of the Grant.
Operation and maintenance costs, including post construction performance and monitoring costs.
Purchase of equipment not an integral part of a project.
Establishing a reserve fund.
Purchase of water supply.
Monitoring and assessment costs for efforts required after project construction is complete.
Replacement of existing funding sources for ongoing programs.
Travel and per diem costs (per diem includes subsistence and other related costs).
Support of existing agency requirements and mandates (e.g., punitive regulatory agency
requirement).
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Purchase of land in excess of the minimum required acreage necessary to operate as an integral part
of a project, as set forth and detailed by engineering and feasibility studies.
k) Payment of principal or interest of existing indebtedness or any interest payments unless the debt is
incurred after execution of this Grant Agreement, the State agrees in writing to the eligibility of the
costs for reimbursement before the debt is incurred, and the purposes for which the debt is incurred
are otherwise eligible costs. However, this will only be allowed as Project Sponsor cost share (i.e.,
Funding Match).
l) Overhead not directly related to project costs.
11. METHOD OF PAYMENT. Submit a copy of invoice for costs incurred and supporting documentation to
SBCWD. Invoices shall include the following information:
a) Costs incurred for work performed in implementing the project during the period identified in the
particular invoice.
b) Costs incurred for any interests in real property (land or easements) that have been necessarily
acquired for the project during the period identified in the particular invoice for the implementation of a
project.
c) Invoices shall meet the following requirements:
1) Invoices must contain the date of the invoice, the time period covered by the invoice, and the total
amount due.
2) Invoices must be itemized based on the categories (i.e., tasks) specified in Exhibit B. The amount
claimed for salaries/wages/consultant fees must include a calculation formula (i.e., hours or days
worked times the hourly or daily rate = the total amount claimed).
3) Sufficient evidence (e.g. receipts, copies of checks, time sheets) as determined by the State must
be provided for all costs included in the invoice. Additional Cost Share shall be accounted for
separately in the progress reports.
4) Each invoice shall clearly delineate those costs claimed for reimbursement from the State’s Grant
Amount, as depicted in Paragraph 4, and those costs that represent Project Sponsor’s Funding
Match, as applicable, in Paragraph 6.
5) SBCWD will notify Project Sponsor, in a timely manner, when, upon review of an Invoice, the State
determines that any portion or portions of the costs claimed are not eligible costs or are not
supported by documentation or receipts acceptable to State. Project Sponsor may, within thirty (30)
calendar days of the date of receipt of such notice, submit additional documentation to SBCWD to
cure such deficiency(ies). If Project Sponsor fails to submit adequate documentation curing the
deficiency(ies), State will adjust the pending invoice by the amount of ineligible or unapproved
costs. After the disbursement requirements in Paragraph 8 “Basic Conditions” are met, State will
disburse the whole or portions of State funding to Project Sponsor, following receipt from SBCWD via
US mail or Express mail delivery of a “wet signature” invoice for costs incurred, including Cost Share,
and timely Quarterly Progress Reports as required by Paragraph 18, Submission of Reports. Payment
will be made no more frequently than monthly, in arrears, upon receipt of an invoice.
12. WITHHOLDING OF DISBURSEMENTS BY STATE. If State determines that a project is not being implemented in
accordance with the provisions of this Grant Agreement, or that Project Sponsor has failed in any other
respect to comply with the provisions of this Grant Agreement, and if Project Sponsor does not remedy any
such failure to State’s satisfaction, State may withhold from Project Sponsor all or any portion of the State
funding and take any other action that it deems necessary to protect its interests. Where a portion of the
State funding has been disbursed to the Project Sponsor and State notifies SBCWD of its decision not to
release funds that have been withheld pursuant to Paragraph 13, the portion that has been disbursed shall
thereafter be repaid immediately with interest at the California general obligation bond interest rate at the
time the State notifies SBCWD, as directed by State. State may consider Project Sponsor’s refusal to repay
the requested disbursed amount a contract breach subject to the default provisions in Paragraph 13,
“Default Provisions.” If State notifies SBCWD of its decision to withhold the entire funding amount from
Project Sponsor pursuant to this paragraph, this Grant Agreement shall terminate upon receipt of such
notice by SBCWD and the State shall no longer be required to provide funds under this Grant Agreement
and the Grant Agreement shall no longer be binding on either party.
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13. DEFAULT PROVISIONS. Project Sponsor will be in default under this Grant Agreement if any of the following
occur:
a) Substantial breaches of this Grant Agreement, or any supplement or amendment to it, or any other
agreement between Project Sponsor and SBCWD evidencing or securing Project Sponsor’s obligations.
b) Making any false warranty, representation, or statement with respect to this Grant Agreement or the
application filed to obtain this Grant Agreement.
c) Failure of Project Sponsor receiving grant funding through this Grant Agreement to adopt, no later than
2 years after the State executes the Grant Agreement with SBCWD, an IRWM Plan that meets the
requirements contained in Part 2.2 of Division 6 of the CWC, commencing with Section 10530.
d) Failure to operate or maintain project in accordance with this Grant Agreement.
e) Failure to make any remittance required by this Grant Agreement.
f) Failure to comply with Labor Compliance Program requirements (Paragraph 17).
g) Failure to submit timely progress reports.
h) Failure to routinely invoice.
i) Failure to meet any of the requirements set forth in Paragraph 14, “Continuing Eligibility.”
Should an event of default occur, SBCWD shall provide a notice of default to the Project Sponsor and shall
give Project Sponsor at least ten (10) calendar days to cure the default from the date the notice is sent via
first-class mail to the Project Sponsor. If the Project Sponsor fails to cure the default within the time
prescribed by the State, State may do any of the following:
i. Declare the funding be immediately repaid, with interest, which shall be equal to State of California
general obligation bond interest rate in effect at the time of the default.
ii. Terminate any obligation to make future payments to Project Sponsor.
iii. Terminate the Grant Agreement.
iv. Take any other action that it deems necessary to protect its interests.
In the event State or SBCWD finds it necessary to enforce this provision of this Grant Agreement in the
manner provided by law, Project Sponsor agrees to pay all costs incurred by State including, but not limited
to, reasonable attorneys' fees, legal expenses, and costs.
14. CONTINUING ELIGIBILITY. Project Sponsor must meet the following ongoing requirement(s) to remain eligible
to receive State funds:
a) Timely adoption of an IRWM Plan that meets the requirements contained in Part 2.2 of Division 6 of the
CWC, commencing with Section 10530.
b) An urban water supplier that receives grant funds governed by this Grant Agreement shall maintain
compliance with the Urban Water Management Planning Act (CWC§10610 et. seq.);
c) An agricultural water supplier must maintain compliance with SBx7-7 as outlined in Part 2.55 of Division 6
of the CWC.
d) Project Sponsor’s diverting surface water must maintain compliance with diversion reporting
requirements as outlined in Part 5.1 of Division 2 of the CWC.
e) Projects with potential groundwater impacts must demonstrate compliance with the groundwater
compliance options set forth on page 15 of the IRWM Program Guidelines, dated August 2012.
15. PERMITS, LICENSES, APPROVALS, AND LEGAL OBLIGATIONS. Project Sponsor shall be responsible for obtaining
any and all permits, licenses, and approvals required for performing any work under this Grant Agreement,
including those necessary to perform design, construction, or operation and maintenance of the Projects.
Project Sponsor shall be responsible for observing and complying with any applicable federal, state, and
local laws, rules or regulations affecting any such work, specifically those including, but not limited to,
environmental, procurement, and safety laws, rules, regulations, and ordinances. Project Sponsor shall
provide copies of permits and approvals to SBCWD.
16. RELATIONSHIP OF PARTIES. Project Sponsor is solely responsible for design, construction, and operation and
maintenance of project within the work plan. Review or approval of plans, specifications, bid documents,
or other construction documents by SBCWD is solely for the purpose of proper administration of funds by
SBCWD and shall not be deemed to relieve or restrict responsibilities of Project Sponsor under this Grant
Agreement.
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17. LABOR COMPLIANCE. Project Sponsor agrees to comply with all applicable California Labor Code
requirements and Standard Condition D.28 in Exhibit D. Project Sponsor must, independently or through a
third party, adopt and enforce a Department of Industrial Relations-certified Labor Compliance Program
(LCP) meeting the requirements of Labor Code section 1771.5 for projects funded by:
a) Proposition 84 (Safe Drinking Water, Water Quality and Supply, Flood Control, River and Coastal
Protection Bond Act of 2006; PRC sections 75075 et seq.) or
b) Any other funding source requiring an LCP.
At the State’s request, Project Sponsor must promptly submit written evidence of Project Sponsor’s
compliance with the LCP requirements.
18. SUBMISSION OF REPORTS. The submittal and approval of all reports is a requirement for the successful
completion of this Grant Agreement. Project Sponsor is responsible for submitting reports to SBCWD for
submittal to the State. Reports shall meet generally accepted professional standards for technical reporting
and shall be proofread for content, numerical accuracy, spelling, and grammar prior to submittal to State.
All reports shall be submitted to the State’s Project Manager, and shall be submitted via DWR’s “Grant
Review and Tracking System” (GRanTS). If requested, Project Sponsor shall promptly provide any additional
information deemed necessary by State for the approval of reports. Reports shall be presented in the
formats described in the applicable portion of Exhibit G. The timely submittal of reports is a requirement for
initial and continued disbursement of State funds. Submittal and subsequent approval by the State, of a
Project Completion Report is a requirement for the release of any funds retained for such projects.
•

Progress Reports: Grantee shall submit progress reports on a regular and consistent basis to meet the
State’s requirement for disbursement of funds. The reporting period shall not exceed one quarter in
length. The progress reports shall be sent via e-mail to SBCWD at the frequency specified in Exhibit C,
Project Schedule. The progress reports shall provide a brief description of the work performed during the
reporting period including: Project Sponsor activities, milestones achieved, any accomplishments, and
any problems encountered in the performance of the work under this Agreement.

•

Project Completion Report: Project Sponsor shall prepare and submit to SBCWD a Project Completion
Report. Project Sponsor shall submit a Project Completion Report within ninety (90) calendar days of
project completion. Project Completion Report shall include, in part, a description of actual work done,
any changes or amendments to each project, and a final schedule showing actual progress versus
planned progress, copies of any final documents or reports generated or utilized during a project. The
Project Completion Report shall also include, if applicable, certification of final project by a California
Registered Professional (Civil Engineer or Geologist, as appropriate), consistent with Standard Condition
D.19 in Exhibit D.19 in Exhibit D. A DWR “Certification of Project Completion” form will be provided by the
State.

•

Post-Performance Reports: Project Sponsor shall submit Post-Performance Reports. Post-Performance
Reports shall be submitted to State within ninety (90) calendar days after the first operational year of a
project has elapsed. This record keeping and reporting process shall be repeated annually for a total of
10 years after the completed projects begins operation.

19. OPERATION AND MAINTENANCE OF PROJECT. For the useful life of construction and implementation project
and in consideration of the funding made by State, Project Sponsor agrees to ensure or cause to be
performed the commencement and continued operation of each project, and shall ensure or cause each
project to be operated in an efficient and economical manner; shall ensure all repairs, renewals, and
replacements necessary to the efficient operation of the same are provided; and shall ensure or cause the
same to be maintained in as good and efficient condition as upon its construction, ordinary and
reasonable wear and depreciation excepted. The State shall not be liable for any cost of such
maintenance, management, or operation. Project Sponsor or their successors may, with the written
approval of State, transfer this responsibility to use, manage, and maintain the property. For purposes of this
Grant Agreement, “useful life” means period during which an asset, property, or activity is expected to be
usable for the purpose it was acquired or implemented; “operation costs” include direct costs incurred for
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material and labor needed for operations, utilities, insurance, and similar expenses, and “maintenance
costs” include ordinary repairs and replacements of a recurring nature necessary for capital assets and
basic structures and the expenditure of funds necessary to replace or reconstruct capital assets or basic
structures. Refusal of Project Sponsor to ensure operation and maintenance of the projects in accordance
with this provision may, at the option of State, be considered a breach of this Grant Agreement and may
be treated as default under Paragraph 13, “Default Provisions.”
20. PROJECT MONITORING PLAN REQUIREMENTS. Exhibit A of this Grant Agreement shall contain activities to
develop and submit to State a Project Monitoring Plan. Along with the Project Performance Measures Table
requirements outlined in the Proposition 84 Round 2 Implementation Grants Proposal Solicitation Package
(in Attachment 6), and guidance provided in Exhibit J, “Project Monitoring Plan Components,” the Project
Monitoring Plan should also include:
a) Baseline conditions.
b) Brief discussion of monitoring systems to be used.
c) Methodology of monitoring.
d) Frequency of monitoring.
e) Location of monitoring points.
A Project Monitoring Plan shall be submitted to SBCWD prior to disbursement of State funds for construction
or monitoring activities. See Exhibit H, “Requirements for Statewide Monitoring and Data Submittal”, for web
links and information regarding other State monitoring and data reporting requirements.
21. STATEWIDE MONITORING REQUIREMENTS. Project Sponsor shall ensure that, if implementing a groundwater
project, that all groundwater monitoring requirements are consistent with the Groundwater Quality
Monitoring Act of 2001 (Part 2.76 (commencing with Section 10780) of Division 6 of California Water Code)
and, where applicable, that if the project affects water quality, shall include a monitoring component that
allows the integration of data into statewide monitoring efforts, including where applicable, the Surface
Water Ambient Monitoring Program carried out by the State Water Resources Control Board.
22. NOTIFICATION OF SBCWD. Project Sponsor shall promptly notify SBCWD, in writing, of the following items:
a) Events or proposed changes that could affect the scope, budget, or work performed under this Grant
Agreement. Project Sponsor agrees that no substantial change in the scope of project will be
undertaken until written notice of the proposed change has been provided to SBCWD and State and
State has given written approval for such change. Substantial changes generally include changes to
the work plan, schedule or term, and budget.
b) Any public or media event publicizing the accomplishments and/or results of this Grant Agreement and
provide the opportunity for attendance and participation by State’s representatives. Project Sponsor
shall make such notification at least 14 calendar days prior to the event.
c) Final inspection of the completed work on a project by a California Registered Professional (Civil
Engineer or Geologist, as appropriate), in accordance with Standard Condition D.19 in Exhibit D. Project
Sponsor shall notify the SBCWD of the inspection date at least 14 calendar days prior to the inspection in
order to provide State the opportunity to participate in the inspection.
23. NOTICES. Any notice, demand, request, consent, or approval that either party desires or is required to give
to the other party under this Grant Agreement shall be in writing. Notices may be transmitted by any of the
following means:
a) By delivery in person.
b) By certified U.S. mail, return receipt requested, postage prepaid.
c) By “overnight” delivery service; provided that next-business-day delivery is requested by the sender.
d) By electronic means.
Notices delivered in person will be deemed effective immediately on receipt (or refusal of delivery or
receipt). Notices sent by certified mail will be deemed effective given ten (10) calendar days after the date
deposited with the U. S. Postal Service. Notices sent by overnight delivery service will be deemed effective
one business day after the date deposited with the delivery service. Notices sent electronically will be
effective on the date of transmission, which is documented in writing. Notices shall be sent to the addresses
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set forth in Paragraph 25. Either party may, by written notice to the other, designate a different address that
shall be substituted for the one below.
24. PERFORMANCE EVALUATION. Upon completion of this Grant Agreement, Project Sponsor’s performance
will be evaluated by the State and a copy of the evaluation will be placed in the State file and a copy sent
to the Project Sponsor.
25. PROJECT REPRESENTATIVES. The Project Representatives during the term of this Grant Agreement are as
follows:
San Benito County Water District
Jeff Cattaneo
District Manager
30 Mansfield Road
Hollister, CA 95024
(831) 637-8218
jcattaneo@sbcwd.com

Pajaro Valley Water Management Agency
Mary Bannister
General Manager
36 Brennan Street
Watsonville, CA 95076
(831) 722-9292
bannister@pvwater.org

Direct all inquiries to the Project Manager:
Gutierrez Consultants, Inc.
Lidia Gutierrez
Principal
118 Diablo Ranch Court
Danville, CA 94506
(925) 766-5294
lidia@gutierrezconsultants.com

Pajaro Valley Water Management Agency
Brian Lockwood
Senior Hydrologist
36 Brennan Street
Watsonville, CA 95076
(831) 722-9292
lockwood@pvwater.org

Either party may change its Project Representative or Project Manager upon written notice to the other
party.
26. STANDARD PROVISIONS. The following Exhibits are attached and made a part of this Grant Agreement by
this reference:
Exhibit A – Work Plan
Exhibit B – Budget
Exhibit C – Schedule
Exhibit D – Standard Conditions
Exhibit E – NOT APPLICABLE
Exhibit F – NOT APPLICABLE
Exhibit G – Report Formats and Requirements
Exhibit H – Requirements for Statewide Monitoring and Data Submittal
Exhibit I – State Audit Document Requirements and Funding Match Guidelines for Grantees
Exhibit J – Project Monitoring Plan Components
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IN WITNESS WHEREOF, the parties hereto have executed this Grant Agreement.
San Benito County Water District

Pajaro Valley Water Management Agency

______________________________
Jeff Cattaneo, District Engineer/Manager

______________________________
Mary Bannister, General Manager

Date__________________________

Date__________________________
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EXHIBIT A
WORK PLAN
The Increased Recycled Water Storage includes the construction of a 1.5million gallon recycled water storage
tank. The project will increase water deliveries from the Recycled Water Treatment Facility by approximately
650 acre-feet per year (AFY).

Task 1 Direct Project Administration: Budget Category (a)
Task 1a: Administration

Non-construction project administration activities will include the following: preparation of supporting
documentation required for this grant agreement (e.g., financial statements, etc.); preparation,
maintenance, reporting of expense(s) and other non-construction project documentation for submittal
to Grantee; oversight of project scheduling; and Agreement compliance..
Deliverables:
q Supporting documentation for Grant Agreement (e.g., financial statements, etc.)
q Supporting documentation for Grantee invoice submittals

Task 1b: Reporting

Work for this task will include all activities necessary to support preparation of quarterly progress reports
and submittal of the draft and Final Project Report as outlined in Exhibit G of this agreement. These
activities will include providing regularly updated information regarding project status, costs,
scheduling, and the anticipated activities going into the next quarter. Grantee will submit all reports
on a timely basis.
Deliverables:
q Supporting documentation for Quarterly Progress Reports
q Draft Project Completion Report
q Final Project Completion Report

Task 1c: Project Monitoring Plan

Develop and submit a Project Monitoring Plan. Along with the Project Performance Measures Table
requirements outlined in the Proposition 84 Round 2 Implementation Proposal Solicitation Package, the
Project Monitoring Plan will include baseline conditions, a brief discussion of monitoring systems to be
used, methodology of monitoring, frequency of monitoring, and location of monitoring points.
Deliverable:
q Project Monitoring Plan

Task 2 Land Purchase/Easement: Budget Category (b)
The new storage tank will be constructed at the existing Recycled Water Treatment Facility. No
additional land acquisition or easements are required.

Task 3 Planning/Design/Engineering/Environmental Documentation: Budget
Category (c)
Task 3a: Assessment and Evaluation
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The preliminary geotechnical study is complete. A topographic survey and final geotechnical study will
be completed before commencement of final design activities. The topographic survey and final
geotechnical report will provide the basis for pre-design and final design processes.
Deliverable:
q Topographic Survey
q Preliminary Geotechnical Study
q Final Geotechnical Study

Task 3b: Design

Work for this task will include preparation of the plans and specifications for the Increased Recycled
Water Storage Project.
Deliverable:
q Final Plans and Specifications

Task 3c: CEQA Documentation

The storage tanks were documented in the 2002 BMP Environmental Impact Report
Deliverable:
q Final 2002 BMP EIR

Task 3d: Permitting

All construction will occur within the existing treatment facility fence-line and will not require any new
permits.
Deliverable:
q Building Permit

Task 4 Construction/Implementation: Budget Category (d)
Task 4a: Construction Contracting

Construction contracting will include: advertising for bidding through standard procedures, holding a
pre-bid meeting, and responding to questions from contractors, opening and reviewing bids for
completeness, determining whether the contractors meet the experience requirements, and awarding
the projects to the responsible bidder in accordance with the Public Contract Code.
Deliverables:
q Advertising/Invitation for Bids
q Notice of Award issued to contractor
q Notice to Proceed

Task 4b: Construction

Work for this task includes all Project construction activities related to the Project, as listed below:
S

S
S
S

Mobilize and prepare site. This work will include mobilization of equipment and machinery and
establishing laydown areas. In addition, site preparation work may include clearing, grubbing,
fencing and grading.
Pipeline Installation of connecting piping between storage tank and existing distribution pump
station wet well.
Tank and Appurtenances Installation for 1.5 million gallon partially buried concrete tank
Pump Installation of an additional 350 HP pump to deliver recycled water to the coastal distribution
system.
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Deliverables:
q Pre and Post Construction Photos, including on-sight photos of sign(s) acknowledging support
of Department of Water Resources grant funding.

Task 4c: Construction Administration

During construction, staff (and/or qualified engineering consultant(s)) will provide construction
management, oversight, and administration. Work for this task will include:
S
S
S
S
S
S
S
S
S
S
S
S
S
S

Construction engineering support and quality assurance
Ensuring proper construction practices are followed according to all applicable construction plans,
construction standards, and health, labor and safety codes
Onsite observation
Testing of materials used for construction, including soils and concrete
Inspection of pipe culverts and valves.
Ensuring all dust and noise mitigation are followed
Monitoring working hours and enforcement of other construction contract requirements, such as
local and state labor laws
Preparing daily log of construction activities
Working with the surrounding neighbors to inform of construction activities and resolve any
complaints that may arise during construction.
Running construction meetings and provide overall project coordination with regulatory and
permitting agencies;
Providing construction schedule and budget management;
Reviewing and approve contractor progress payment requests;
Reviewing and negotiate contract change orders, and ;
Managing all construction contract documentation including requests for information, submittals,
correspondence and meeting agendas and minutes.
Deliverables:
q As-Built Plans
q Notice of Completion
q Engineer’s Certificate of Project Completion
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EXHIBIT B
BUDGET

Project 3: Increased Recycled Water Storage Project
Grant Funding

Task 1 Direct Project Administration
Task 2 Land Purchase/Easement
Task 3 Planning/Design/Engineering/Environmental Documentation
Task 4 Construction/Implementation
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Funding Match

Additional
Cost Share

Total Cost

$0

$0

$103,000

$103,000

$0

$0

$0

$0

$0

$604,618

$0

$604,618

$903,000

$4,007,400

$0

$4,910,400

$903,000

$4,612,018

$103,000

$5,618,018
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EXHIBIT C
SCHEDULE

	
  
Project 3: Increased Recycled Water
Storage Project

Task 1: Direct Project Administration
Task 1a: Administration
Task 1b: Reporting
Task 1c: Project Monitoring Plan

Task 2: Land Purchase/Easement

START

END

Feb 2014
Feb 2014
Feb 2014
Aug 2014

Dec 2016
Dec 2016
Dec 2016
Mar 2015

~

~

Task 3: Planning/Design/Engineering/Environmental Documentation

Oct 2008
April 2014
June 2014
Oct 2008
Oct 2008

April 2015
June 2014
April 2015
May 2014
May 2014

Task 4: Construction/Implementation

May 2015
May 2015
July 2015
May 2015

Sept 2016
July 2015
June 2016
Sept 2016

Task 3a:
Task 3b:
Task 3c:
Task 3d:

Assessment and Ev aluation
Design
CEQA Documentation
Permitting

Task 4a: Construction Contracting
Task 4b: Contruction
Task 4c: Construction Administration
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EXHIBIT D
STANDARD CONDITIONS

	
  

D.1)

ACCOUNTING AND DEPOSIT OF FUNDING DISBURSEMENT:
a) Separate Accounting of Funding Disbursements and Interest Records: Grantee shall account for the
money disbursed pursuant to this Grant Agreement separately from all other Grantee funds.
Grantee shall maintain audit and accounting procedures that are in accordance with generally
accepted accounting principles and practices, consistently applied. Grantee shall keep complete
and accurate records of all receipts, disbursements, and interest earned on expenditures of such
funds. Grantee shall require its contractors or subcontractors to maintain books, records, and other
documents pertinent to their work in accordance with generally accepted accounting principles
and practices. Records are subject to inspection by State at any and all reasonable times.
b) Fiscal Management Systems and Accounting Standards: The Grantee agrees that, at a minimum, its
fiscal control and accounting procedures will be sufficient to permit tracing of grant funds to a level
of expenditure adequate to establish that such funds have not been used in violation of state law or
this Grant Agreement.
c) Disposition of Money Disbursed: All money disbursed pursuant to this Grant Agreement shall be
deposited, administered, and accounted for pursuant to the provisions of applicable law.
d) Remittance of Unexpended Funds: Grantee shall remit to State any unexpended funds that were
disbursed to Grantee under this Grant Agreement and were not used to pay Eligible Project Costs
within a period of sixty (60) calendar days from the final disbursement from State to Grantee of funds
or, within thirty (30) calendar days of the expiration of the Grant Agreement, whichever comes first.

D.2)

ACKNOWLEDGEMENT OF CREDIT: Grantee shall include appropriate acknowledgement of credit to the
State and to all cost-sharing partners for their support when promoting the Projects or using any data
and/or information developed under this Grant Agreement. During construction of each project,
Grantee shall install a sign at a prominent location, which shall include a statement that the project is
financed under the Safe Drinking Water, Water Quality and Supply, Flood Control, River and Coastal
Protection Bond Act of 2006, administered by State of California, Department of Water Resources.
Grantee shall notify State that the sign has been erected by providing them with a site map with the
sign location noted and a photograph of the sign.

D.3)

AIR OR WATER POLLUTION VIOLATION: Under State laws, the Grantee shall not be: (1) in violation of any
order or resolution not subject to review promulgated by the State Air Resources Board or an air
pollution control district; (2) subject to cease and desist order not subject to review issued pursuant to
Section 13301 of the Water Code for violation of waste discharge requirements or discharge
prohibitions; or (3) finally determined to be in violation of provisions of federal law relating to air or water
pollution.

D.4)

AMENDMENT: This Grant Agreement may be amended at any time by mutual agreement of the Parties,
except insofar as any proposed amendments are in any way contrary to applicable law. Requests by
the Grantee for amendments must be in writing stating the amendment request and the reason for the
request. State shall have no obligation to agree to an amendment.

D.5)

AMERICANS WITH DISABILITIES ACT: By signing this Grant Agreement, Grantee assures State that it
complies with the Americans with Disabilities Act (ADA) of 1990, (42 U.S.C., 12101 et seq.), which
prohibits discrimination on the basis of disability, as well as all applicable regulations and guidelines
issued pursuant to the ADA.

D.6)

APPROVAL: This Agreement is of no force or effect until signed by all parties to the agreement. Grantee
may not submit invoices or receive payment until all required signatures have been obtained.

D.7)

AUDITS: State reserves the right to conduct an audit at any time between the execution of this Grant
Agreement and the completion of Projects, with the costs of such audit borne by State. After
completion of the Projects, State may require Grantee to conduct a final audit to State’s specifications,
at Grantee’s expense, such audit to be conducted by and a report prepared by an independent
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Certified Public Accountant. Failure or refusal by Grantee to comply with this provision shall be
considered a breach of this Grant Agreement, and State may elect to pursue any remedies provided in
Paragraph 14 or take any other action it deems necessary to protect its interests.
Pursuant to Government Code Section 8546.7, the Grantee shall be subject to the examination and
audit by the State for a period of three years after final payment under this Grant Agreement with
respect to all matters connected with this Grant Agreement, including but not limited to, the cost of
administering this Grant Agreement. All records of Grantee or its contractor or subcontractors shall be
preserved for this purpose for at least three (3) years after project completion or final billing, whichever
comes later.
D.8)

BUDGET CONTINGENCY: If the Budget Act of the current year covered under this Grant Agreement does
not appropriate sufficient funds for the Proposition 84 Implementation Grant Program, this Grant
Agreement shall be of no force and effect. This provision shall be construed as a condition precedent to
the obligation of State to make any payments under this Grant Agreement. In this event, State shall
have no liability to pay any funds whatsoever to Grantee or to furnish any other considerations under
this Grant Agreement and Grantee shall not be obligated to perform any provisions of this Grant
Agreement. Nothing in this Grant Agreement shall be construed to provide Grantee with a right of
priority for payment over any other Grantee. If funding for any fiscal year after the current year covered
by this Grant Agreement is reduced or deleted by the Budget Act for purposes of this program, State
shall have the option to either cancel this Grant Agreement with no liability occurring to State, or offer a
Grant Agreement amendment to Grantee to reflect the reduced amount.

D.9)

CALIFORNIA CONSERVATION CORPS: As required in Water Code section 79038(b), Grantee shall
examine the feasibility of using the California Conservation Corps or community conservation corps to
accomplish the habitat restoration, enhancement and protection activities listed in the Exhibit A, Work
Plan, and shall use the services of one of these organizations whenever feasible.

D.10)

CEQA: Activities funded under this Grant Agreement, regardless of funding source, must be in
compliance with the California Environmental Quality Act (CEQA) (Public Resources Code §21000 et
seq.). Information on CEQA may be found at the following links:
Environmental Information: http://ceres.ca.gov/ceqa/
California State Clearinghouse Handbook: http://ceres.ca.gov/planning/sch/

D.11)

CHILD SUPPORT COMPLIANCE ACT: For any Grant Agreement in excess of $100,000, the Grantee
acknowledges in accordance with Public Contract Code 7110, that:
a) The Grantee recognizes the importance of child and family support obligations and shall fully
comply with all applicable state and federal laws relating to child and family support enforcement,
including, but not limited to, disclosure of information and compliance with earnings assignment
orders, as provided in Chapter 8 (commencing with section 5200) of Part 5 of Division 9 of the Family
Code; and
b) The Grantee, to the best of its knowledge is fully complying with the earnings assignment orders of all
employees and is providing the names of all new employees to the New Hire Registry maintained by
the California Employment Development Department.

D.12)

CLAIMS DISPUTE: Any claim that the Grantee may have regarding performance of this agreement
including, but not limited to, claims for additional compensation or extension of time, shall be submitted
to the State’s Project Manager, within thirty (30) days of the Grantee’s knowledge of the claim. State
and Grantee shall then attempt to negotiate a resolution of such claim and process an amendment to
this Agreement to implement the terms of any such resolution.

D.13)

COMPETITIVE BIDDING AND PROCUREMENTS: Grantee shall comply with all applicable laws and
regulations regarding securing competitive bids and undertaking competitive negotiations in Grantee’s
contracts with other entities for acquisition of goods and services and construction of public works with
funds provided by State under this Grant Agreement.
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D.14)

COMPUTER SOFTWARE: Grantee certifies that it has appropriate systems and controls in place to ensure
that state funds will not be used in the performance of this Grant Agreement for the acquisition,
operation, or maintenance of computer software in violation of copyright laws.

D.15)

CONFLICT OF INTEREST: All participants are subject to State and Federal conflict of interest laws. Failure
to comply with these laws, including business and financial disclosure provisions, will result in the
application being rejected and any subsequent contract being declared void. Other legal action may
also be taken. Applicable statutes include, but are not limited to, Government Code, Section 1090 and
Public Contract Code, Sections 10410 and 10411, for State conflict of interest requirements.
a) Current State Employees: No State officer or employee shall engage in any employment, activity, or
enterprise from which the officer or employee receives compensation or has a financial interest and
which is sponsored or funded by any State agency, unless the employment, activity, or enterprise is
required as a condition of regular State employment. No State officer or employee shall contract on
his or her own behalf as an independent contractor with any State agency to provide goods or
services.
b) Former State Employees: For the two-year period from the date he or she left State employment, no
former State officer or employee may enter into a contract in which he or she engaged in any of
the negotiations, transactions, planning, arrangements, or any part of the decision-making process
relevant to the contract while employed in any capacity by any State agency. For the twelvemonth period from the date he or she left State employment, no former State officer or employee
may enter into a contract with any State agency if he or she was employed by that State agency in
a policy-making position in the same general subject area as the proposed contract within the
twelve-month period prior to his or her leaving State service.
c) Employees of the Grantee: Employees of the Grantee shall comply with all applicable provisions of
law pertaining to conflicts of interest, including but not limited to any applicable conflict of interest
provisions of the California Political Reform Act, Cal. Gov’t Code § 87100 et seq.
d) Employees and Consultants to the Grantee: Individuals working on behalf of a Grantee may be
required by the Department to file a Statement of Economic Interests (Fair Political Practices
Commission Form 700) if it is determined that an individual is a consultant for Political Reform Act
purposes.

D.16)

DELIVERY OF INFORMATION, REPORTS, AND DATA: Grantee agrees to expeditiously provide throughout
the term of this Grant Agreement, such reports, data, information, and certifications as may be
reasonably required by State.

D.17)

DISPOSITION OF EQUIPMENT: Grantee shall provide to State, not less than 30 calendar days prior to
submission of the final invoice, an itemized inventory of equipment purchased with funds provided by
State. The inventory shall include all items with a current estimated fair market value of more than
$5,000.00 per item. Within 60 calendar days of receipt of such inventory State shall provide Grantee with
a list of the items on the inventory that State will take title to. All other items shall become the property of
Grantee. State shall arrange for delivery from Grantee of items that it takes title to. Cost of
transportation, if any, shall be borne by State.

D.18)

DRUG-FREE WORKPLACE CERTIFICATION: Certification of Compliance: By signing this Grant Agreement,
Grantee, its contractors or subcontractors hereby certify, under penalty of perjury under the laws of
State of California, compliance with the requirements of the Drug-Free Workplace Act of 1990
(Government Code 8350 et seq.) and have or will provide a drug-free workplace by taking the
following actions:
a) Publish a statement notifying employees, contractors, and subcontractors that unlawful
manufacture, distribution, dispensation, possession, or use of a controlled substance is prohibited
and specifying actions to be taken against employees, contractors, or subcontractors for violations,
as required by Government Code Section 8355(a)(1).
b) Establish a Drug-Free Awareness Program, as required by Government Code Section 8355(a)(2) to
inform employees, contractors, or subcontractors about all of the following:
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The dangers of drug abuse in the workplace,
Grantee’s policy of maintaining a drug-free workplace,
Any available counseling, rehabilitation, and employee assistance programs, and
Penalties that may be imposed upon employees, contractors, and subcontractors for drug
abuse violations.

c) Provide, as required by Government Code Sections 8355(a)(3), that every employee, contractor,
and/or subcontractor who works under this Grant Agreement:
i) Will receive a copy of Grantee’s drug-free policy statement, and
ii) Will agree to abide by terms of Grantee’s condition of employment, contract or subcontract.
D.19)

FINAL INSPECTIONS AND CERTIFICATION OF REGISTERED PROFESSIONAL: Upon completion of the Project,
Grantee shall provide for a final inspection and certification by the appropriate registered professional
(California Registered Civil Engineer or Geologist) that the Project has been completed in accordance
with submitted final plans and specifications and any modifications thereto and in accordance with this
Grant Agreement. Grantee shall notify the State’s Project Manager of the inspection date at least 14
calendar days prior to the inspection in order to provide State the opportunity to participate in the
inspection.

D.20)

GRANTEE COMMITMENTS: Grantee accepts and agrees to comply with all terms, provisions, conditions
and commitments of this Grant Agreement, including all incorporated documents, and to fulfill all
assurances, declarations, representations, and statements made by the Grantee in the application,
documents, amendments, and communications filed in support of its request for funding.

D.21)

GRANTEE NAME CHANGE: Approval of the State’s Program Manager is required to change the
Grantee’s name as listed on this Grant Agreement. Upon receipt of legal documentation of the name
change the State will process an amendment. Payment of invoices presented with a new name cannot
be paid prior to approval of said amendment.

D.22)

GOVERNING LAW: This Grant Agreement is governed by and shall be interpreted in accordance with
the laws of the State of California.

D.23)

INDEMNIFICATION: Grantee shall indemnify and hold and save the State, its officers, agents, and
employees, free and harmless from any and all liabilities for any claims and damages (including inverse
condemnation) that may arise out of the Projects and this Agreement, including, but not limited to any
claims or damages arising from planning, design, construction, maintenance and/or operation of levee
rehabilitation measures for this Project and any breach of this Agreement. Grantee shall require its
contractors or subcontractors to name the State, its officers, agents and employees as additional
insured on their liability insurance for activities undertaken pursuant to this Agreement.

D.24)

INDEPENDENT CAPACITY: Grantee, and the agents and employees of Grantees, in the performance of
the Grant Agreement, shall act in an independent capacity and not as officers, employees, or agents
of the State.

D.25)

INSPECTION OF BOOKS, RECORDS, AND REPORTS: During regular office hours, each of the parties hereto
and their duly authorized representatives shall have the right to inspect and to make copies of any
books, records, or reports of either party pertaining to this Grant Agreement or matters related hereto.
Each of the parties hereto shall maintain and shall make available at all times for such inspection
accurate records of all its costs, disbursements, and receipts with respect to its activities under this Grant
Agreement. Failure or refusal by Grantee to comply with this provision shall be considered a breach of
this Grant Agreement, and State may withhold disbursements to Grantee or take any other action it
deems necessary to protect its interests.

D.26)

INSPECTIONS OF PROJECT BY STATE: State shall have the right to inspect the work being performed at
any and all reasonable times during the term of the Grant Agreement. This right shall extend to any
subcontracts, and Grantee shall include provisions ensuring such access in all its contracts or
subcontracts entered into pursuant to its Grant Agreement with State.

D.27)

INVOICE DISPUTES: In the event of an invoice dispute, payment will not be made until the dispute is
resolved and a corrected invoice submitted. Failure to use the address exactly as provided may result in
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return of the invoice to the Grantee. Payment shall be deemed complete upon deposit of the
payment, properly addressed, postage prepaid, in the United States mail. Any claim that Grantee may
have regarding the performance of this Grant Agreement including, but not limited to claims for
additional compensation or extension of time, shall be submitted to the DWR Project Manager, within
thirty (30) calendar days of Grantee’s knowledge of the claim. State and Grantee shall then attempt to
negotiate a resolution of such claim and process an amendment to the Grant Agreement to implement
the terms of any such resolution.
D.28)

LABOR CODE COMPLIANCE: The Grantee will be required to keep informed of and take all measures
necessary to ensure compliance with applicable California Labor Code requirements, including, but not
limited to, Section 1720 et seq. of the California Labor Code regarding public works, limitations on use of
volunteer labor (California Labor Code Section 1720.4), labor compliance programs (California Labor
Code Section 1771.5) and payment of prevailing wages for work done and funded pursuant to these
Guidelines, including any payments to the Department of Industrial Relations under Labor Code Section
1771.3.

D.29)

MODIFICATION OF OVERALL WORK PLAN: At the request of the Grantee, the State may at its sole
discretion approve non-material changes to the portions of Exhibit A which concern the budget and
schedule without formally amending this Grant Agreement. Non-material changes with respect to the
budget are changes that only result in reallocation of the budget and will not result in an increase in the
amount of the State Grant Agreement. Non-material changes with respect to each Project schedule
are changes that will not extend the term of this Grant Agreement. Requests for non-material changes
to the budget and schedule must be submitted by the Grantee to the State in writing and are not
effective unless and until specifically approved by the State’s Project Manager in writing.

D.30)

NONDISCRIMINATION: During the performance of this Grant Agreement, Grantee and its contractors or
subcontractors shall not unlawfully discriminate, harass, or allow harassment against any employee or
applicant for employment because of sex (gender), sexual orientation, race, color, ancestry, religion,
creed, national origin (including language use restriction), pregnancy, physical disability (including HIV
and AIDS), mental disability, medical condition (cancer/genetic characteristics), age (over 40), marital
status, and denial of medial and family care leave or pregnancy disability leave. Grantee and its
contractors or subcontractors shall ensure that the evaluation and treatment of their employees and
applicants for employment are free from such discrimination and harassment. Grantee and its
contractors or subcontractors shall comply with the provisions of the Fair Employment and Housing Act
(Gov. Code §12990 (a-f) et seq.) and the applicable regulations promulgated there under (California
Code of Regulations, Title 2, Section 7285 et seq.). The applicable regulations of the Fair Employment
and Housing Commission implementing Government Code Section 12990 (a-f), set forth in Chapter 5 of
Division 4 of Title 2 of the California Code of Regulations, are incorporated into this Agreement by
reference and made a part hereof as if set forth in full. Grantee and its contractors or subcontractors
shall give written notice of their obligations under this clause to labor organizations with which they have
a collective bargaining or other agreement.
Grantee shall include the nondiscrimination and compliance provisions of this clause in all subcontracts
to perform work under the Grant Agreement.

D.31)

NO DISCRIMINATION AGAINST DOMESTIC PARTNERS: For contracts over $100,000 executed or amended
after January 1, 2007, the Grantee certifies by signing this Grant Agreement, under penalty of perjury
under the laws of State of California that Grantee is in compliance with Public Contract Code section
10295.3.

D.32)

OPINIONS AND DETERMINATIONS: Where the terms of this Grant Agreement provide for action to be
based upon, judgment, approval, review, or determination of either party hereto, such terms are not
intended to be and shall never be construed as permitting such opinion, judgment, approval, review, or
determination to be arbitrary, capricious, or unreasonable.

D.33)

PERFORMANCE AND ASSURANCES: Grantee agrees to faithfully and expeditiously perform or cause to be
performed all Project work as described in Exhibit A, “Work Plan” and to apply State funds received only
to Eligible Project Costs in accordance with applicable provisions of the law.
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D.34)

PRIORITY HIRING CONSIDERATIONS: If this Grant Agreement includes services in excess of $200,000, the
Grantee shall give priority consideration in filling vacancies in positions funded by the Grant Agreement
to qualified recipients of aid under Welfare and Institutions Code Section 11200 in accordance with Pub.
Contract Code §10353.

D.35)

PROHIBITION AGAINST DISPOSAL OF PROJECT WITHOUT STATE PERMISSION: The Grantee shall not sell,
abandon, lease, transfer, exchange, mortgage, hypothecate, or encumber in any manner whatsoever
all or any portion of any real or other property necessarily connected or used in conjunction with the
Projects, or with Grantee’s service of water, without prior permission of State. Grantee shall not take any
action, including but not limited to actions relating to user fees, charges, and assessments that could
adversely affect the ability of Grantee to meet its obligations under this Grant Agreement, without prior
written permission of State. State may require that the proceeds from the disposition of any real or
personal property be remitted to State.

D.36)

REMEDIES NOT EXCLUSIVE: The use by either party of any remedy specified herein for the enforcement of
this Grant Agreement is not exclusive and shall not deprive the party using such remedy of, or limit the
application of, any other remedy provided by law.

D.37)

RETENTION: Notwithstanding any other provision of this Grant Agreement, State shall, for each project,
withhold five percent (5.0%) until January 1, 2016 and ten percent (10.0%), thereafter, of the funds
requested by Grantee for reimbursement of Eligible Costs. Each project in this Grant Agreement will be
eligible to release its respective retention when that project is completed and Grantee has met
requirements of Paragraph 19, “Submissions of Reports” as follows: At such time as the “Project
Completion Report” required under Paragraph 19 is submitted to and approved by State, State shall
disburse the retained funds as to that project to Grantee, except in the case of the last project to be
completed under this Grant Agreement, in which case retention for such project will not be disbursed
until the “Grant Completion Report” is submitted to and approved by State.

D.38)

RIGHTS IN DATA: Grantee agrees that all data, plans, drawings, specifications, reports, computer
programs, operating manuals, notes and other written or graphic work produced in the performance of
this Grant Agreement shall be made available to the State and shall be in the public domain to the
extent to which release of such materials is required under the California Public Records Act., Cal. Gov’t
Code §6250 et seq. Grantee may disclose, disseminate and use in whole or in part, any final form data
and information received, collected and developed under this Grant Agreement, subject to
appropriate acknowledgement of credit to State for financial support. Grantee shall not utilize the
materials for any profit-making venture or sell or grant rights to a third party who intends to do so. The
State shall have the right to use any data described in this paragraph for any public purpose.

D.39)

SEVERABILITY: Should any portion of this Grant Agreement be determined to be void or unenforceable,
such shall be severed from the whole and the Grant Agreement shall continue as modified.

D.40)

STATE REVIEWS: The parties agree that review or approval of projects applications, documents, permits,
plans, and specifications or other project information by the State is for administrative purposes only and
does not relieve the Grantee of their responsibility to properly plan, design, construct, operate, maintain,
implement, or otherwise carry out the projects.

D.41)

SUSPENSION OF PAYMENTS: This Grant Agreement may be subject to suspension of payments or
termination, or both, and Grantee may be subject to debarment if the State determines that:
a) Grantee, its contractors, or subcontractors have made a false certification, or
b) Grantee, its contractors, or subcontractors violates the certification by failing to carry out the
requirements noted in this Grant Agreement.

D.42)

SUCCESSORS AND ASSIGNS: This Grant Agreement and all of its provisions shall apply to and bind the
successors and assigns of the parties. No assignment or transfer of this Grant Agreement or any part
thereof, rights hereunder, or interest herein by the Grantee shall be valid unless and until it is approved
by State and made subject to such reasonable terms and conditions as State may impose.

D.43)

TERMINATION BY GRANTEE: Subject to State approval which may be reasonably withheld, Grantee may
terminate this Agreement and be relieved of contractual obligations. In doing so, Grantee must provide
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a reason(s) for termination. Grantee must submit all progress reports summarizing accomplishments up
until termination date.
D.44)

TERMINATION FOR CAUSE: Subject to the right to cure under Paragraph 14, the State may terminate this
Grant Agreement and be relieved of any payments should Grantee fail to perform the requirements of
this Grant Agreement at the time and in the manner herein, provided including but not limited to
reasons of default under Paragraph 14.

D.45)

TERMINATION WITHOUT CAUSE: The State may terminate this Agreement without cause on 30 days
advance written notice. The Grantee shall be reimbursed for all reasonable expenses incurred up to the
date of termination.

D.46)

THIRD PARTY BENEFICIARIES: The parties to this Agreement do not intend to create rights in, or grant
remedies to, any third party as a beneficiary of this Agreement, or any duty, covenant, obligation or
understanding established herein.

D.47)

TIMELINESS: Time is of the essence in this Grant Agreement.

D.48)

TRAVEL: Grantee agrees that travel and per diem costs shall NOT be eligible for reimbursement with
State funds, and shall NOT be eligible for computing Grantee cost match. Travel includes the costs of
transportation, subsistence, and other associated costs incurred by personnel during the term of this
Grant Agreement.

D.49)

WAIVER OF RIGHTS: None of the provisions of this Grant Agreement shall be deemed waived unless
expressly waived in writing. It is the intention of the parties here to that from time to time either party
may waive any of its rights under this Grant Agreement unless contrary to law. Any waiver by either
party of rights arising in connection with the Grant Agreement shall not be deemed to be a waiver with
respect to any other rights or matters, and such provisions shall continue in full force and effect.

D.50)

WORKERS’ COMPENSATION: Grantee affirms that it is aware of the provisions of Section 3700 of the
California Labor Code, which requires every employer to be insured against liability for workers’
compensation or to undertake self-insurance in accordance with the provisions of that code, and
Grantee affirms that it will comply with such provisions before commencing the performance of the
work under this Grant Agreement and will make its contractors and subcontractors aware of this
provision.
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EXHIBIT E
NOT APPLICABLE
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EXHIBIT F
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EXHIBIT G
REPORT FORMATS AND REQUIREMENTS
The following reporting formats should be utilized. Please obtain State approval prior to submitting a report in an
alternative format.
PROGRESS REPORTS
Progress reports shall generally use the following format. This format may be modified as necessary to
effectively communicate information. For each project, describe the work performed including:
Project Status
Describe the work performed during the time period covered by the report, organized by Exhibit A,
“Work Plan” tasks/subtasks/categories, including but not limited to:
•
•
•
•
•
•

Updates on all ongoing tasks.
Estimates of the percent (%) complete.
Discussion of any project related work completed this reporting period.
Milestones or deliverables completed/submitted.
Impediments to completion of any task.
Photos documenting progress.

Cost Information
For each project provide the following:
•
•

A comparison of project task(s) percent complete with percent invoiced.
A list of any changes approved to the budget in accordance with Grant Agreement and a revised
budget, by task, if changed from latest budget in the Overall Work Plan.

Schedule Information
A list of any changes approved to the Schedule in accordance with Grant Agreement and a revised
schedule, by task, if changed from latest reported schedule.
Anticipated Activities Next Quarter
Provide a description of anticipated activities for the next quarterly reporting period.
PROJECT COMPLETION REPORT
Project Completion Reports shall generally use the following format.
Executive Summary
Should include a brief summary of project information and include the following items:
•
•

Brief description of work proposed to be done in the original Grant application.
Description of actual work completed and any deviations from Exhibit A. List any official
amendments to this Grant Agreement, with a short description of the amendment.

Reports and/or Products
The following items should be provided:
•
•
•
•
•
•

Final Evaluation report
Electronic copies of any data collected, not previously submitted
As-built drawings
Final geodetic survey information
Self-Certification that the Project meets the stated goal of the Grant Agreement (e.g. 100-year level
of flood protection, HMP standard, PI-84-99, etc.)
Project photos
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•
•

Discussion of problems that occurred during the work and how those problems were resolved
A final project schedule showing actual progress versus planned progress

Costs and Dispositions of Funds
A list of showing:
•
•
•
•
•
•

•

The date each invoice was submitted to State
The amount of the invoice
The date the check was received
The amount of the check (If a check has not been received for the final invoice, then state this in
this section.)
A summary of the payments made by the Grantee for meeting its cost sharing obligations under this
Grant Agreement.
A summary of final funds disbursement including:
o Labor cost of personnel of agency/ major consultant /sub-consultants. Indicate personnel, hours,
rates, type of profession and reason for consultant, i.e., design, CEQA work, etc.
o Project cost information, shown by material, equipment, labor costs, and any change orders
o Any other incurred cost detail
o A statement verifying separate accounting of funding disbursements
Summary of project cost including the following items:
o Accounting of the cost of project expenditure;
o Include all internal and external costs not previously disclosed; and
o A discussion of factors that positively or negatively affected the project cost and any deviation
from the original project cost estimate.

Additional Information
• Benefits derived from the project, with quantification of such benefits provided, if applicable.
• A final project schedule showing actual progress verse planned progress as shown in Exhibit B.
• Certification from a California Registered Professional (Civil Engineer or Geologist, as appropriate)
that the project was conducted in accordance with the approved work plan and any approved
modifications thereto.
• Submittal schedule for the Post Performance Report and an outline of the proposed reporting
format.
GRANT COMPLETION REPORT
The Grant Completion Report shall generally use the following format. This format may be modified as
necessary to effectively communicate information on the various projects in the IRWM Program funded by this
Grant Agreement, and includes the following:
Executive Summary
The Executive Summary consists of a maximum of twenty (20) pages summarizing information for the
grant as well as the individual projects.
Reports and/or products
• Summary of the regional priorities, objectives, and water management strategies of the IRWM Plan.
• Brief comparison of work proposed in the original Safe Drinking Water, Water Quality and Supply,
Flood Control, River and Coastal Protection Bond Act of 2006 IRWM Implementation Grant
application and actual work done.
• Brief description of the projects completed and how they will further the goals identified in the
Agency’s final approved IRWM Plan.
• Describe how the implemented projects will meet the regional priorities identified in the final
approved IRWM Plan and how the projects contribute to regional integration.
• Identify remaining work and mechanism for their implementation.
• Identify any changes to the IRWM Plan as result of project implementation.
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•
•
•

Short description of the two year IRWM Plan update and the date when the updated Plan was
submitted to DWR.
If applicable, a short discussion on how the IRWM Plan will assist in reducing dependence on Delta
water supplies.
If applicable, a discussion of the critical water supply or water quality benefits to DAC as part of this
Grant Agreement

Cost & Disposition of Funds Information
• A summary of final funds disbursement for each project.
Additional Information
• A final schedule showing individual project’s actual progress duration verse planned progress.
• Certification from a California Registered Professional (Civil Engineer or Geologist, as appropriate)
that the Program was conducted in accordance with the approved work plan and any approved
modifications thereto. Discussion of the synergies of the completed projects, including the
integration of project benefits and a comparison of actual benefits versus those discussed in the
original proposal.
• Submittal schedule for the Post Performance Reports for each of the projects in this Grant
Agreement.
POST-PERFORMANCE REPORT
Report should be concise, and focus on how (each/the) project is actually performing compared to its
expected performance; whether the project is being operated and maintained, and providing intended
benefits as proposed.
Reports and/or products	
  
• Time period of the annual report (i.e., Oct 2014 through September 2015)
• Short project description
• Discussion of the project benefits
• An assessment of any explanations for any differences between the expected versus actual project
benefits in meeting IRWM priorities as stated in the original IRWM Implementation Grant application.
Where applicable, the reporting should include quantitative metrics, i.e., new acre-feet of water
produced that year, acres of wildlife habitat added, etc.
• Summary of any additional costs and/or benefits deriving from the project since its completion, if
applicable
• Continued reporting on meeting the Output Indicators and Targets discussed in the Project
Monitoring Plan discussed in Paragraph 21 of this Grant Agreement
• Any additional information relevant to or generated by the continued operation of the project
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EXHIBIT H
REQUIREMENTS FOR STATEWIDE MONITORING AND DATA SUBMITTAL

	
  

Surface and Groundwater Quality Data
Groundwater quality and ambient surface water quality monitoring data that include chemical, physical, or
biological data shall be submitted to the State as described below, with a narrative description of data
submittal activities included in project reports, as described in Exhibit G.
Surface water quality monitoring data shall be prepared for submission to the California Environmental Data
Exchange Network (CEDEN). The CEDEN data templates are available on the CEDEN website. Inclusion of
additional data elements described on the data templates is desirable. Data ready for submission should be
uploaded to your CEDEN Regional Data Center via the CEDEN website. CEDEN website:
http://www.ceden.org.
If a project’s Work Plan contains a groundwater ambient monitoring element, groundwater quality monitoring
data shall be submitted to the State for inclusion in the State Water Resources Control Board’s Groundwater
Ambient Monitoring and Assessment (GAMA) Program Information on the GAMA Program can be obtained at:
http://www.waterboards.ca.gov/water_issues/programs/gama/. If further information is required, the Grantee
can contact the State Water Resources Control Board (SWRCB) GAMA Program. A listing of SWRCB staff
involved in the GAMA program can be found at:
http://www.swrcb.ca.gov/water_issues/programs/gama/contact.shtml
Groundwater Level Data
Grantee shall submit to DWR groundwater level data collected as part of this grant. Water level data must be
submitted using the California Statewide Groundwater Elevation Monitoring (CASGEM) online data submission
system. Grantee should use their official CASGEM Monitoring Entity or Cooperating Agency status to gain
access to the online submittal tool and submit data. If the data is from wells that are not part of the monitoring
network, the water level measurements should be classified as voluntary measurements in the CASGEM
system. If the grantee is not a Monitoring Entity or Cooperating Agency, please contact your DWR grant
project manager for further assistance with data submittal. The activity of data submittal should be
documented in appropriate progress or final project reports, as described in Exhibit G. Information regarding
the CASGEM program can be found at http://www.water.ca.gov/groundwater/casgem/.
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EXHIBIT I

STATE AUDIT DOCUMENT REQUIREMENTS AND FUNDING MATCH GUIDELINES
FOR GRANTEES
State Audit Document Requirements
The list below details the documents/records that State Auditors typically reviewed in the event of a Grant
Agreement being audited. Grantees should ensure that such records are maintained for each State funded
Program/Project. Where applicable, this list of documents also includes documents relating to the Grantee’s
funding match which will be required for audit purposes.
Internal Controls:
1. Organization chart (e.g., Agency’s overall organization chart and organization chart for this Grant
Agreement’s funded project.
2. Written internal procedures and flowcharts for the following:
a) Receipts and deposits
b) Disbursements
c) State reimbursement requests
d) State funding expenditure tracking
e) Guidelines, policy(ies), and procedures on State funded Program/Project
3. Audit reports of the Grantee’s internal control structure and/or financial statements within the last two
years.
4. Prior audit reports on State funded Program/Project.
State Funding:
1. Original Grant Agreement, any amendment(s) and budget modification documents.
2. A list of all bond-funded grants, loans or subventions received from the State.
3. A list of all other funding sources for each Program/Project.
Contracts:
1. All subcontractor and consultant contracts and related, if applicable.
2. Contracts between the Grantee, member agencies, and project partners as related to the State
funded Program/Project.
Invoices:
1. Invoices from vendors and subcontractors for expenditures submitted to the State for payments under
the Grant Agreement.
2. Documentation linking subcontractor invoices to State reimbursement requests and related Grant
Agreement budget line items.
3. Reimbursement requests submitted to the State for the Grant Agreement.
Cash Documents:
1. Receipts (copies of warrants) showing payments received from the State.
2. Deposit slips or bank statements showing deposit of the payments received from the State.
3. Cancelled checks or disbursement documents showing payments made to vendors, subcontractors,
consultants, and/or agents under the Grant Agreement.
Accounting Records:
1. Ledgers showing receipts and cash disbursement entries for State funding.
2. Ledgers showing receipts and cash disbursement entries of other funding sources.
3. Bridging documents that tie the general ledger to reimbursement requests submitted to the State for the
Grant Agreement
Administration Costs:
1. Supporting documents showing the calculation of administration costs.
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Personnel:
1. List of all contractors and Grantee staff that worked on the State funded Program/Project.
2. Payroll records including timesheets for contractor staff and the Grantee’s
Project Files:
1. All supporting documentation maintained in the Program/Project files.
2. All Grant Agreement related correspondence.
Funding Match Guidelines
Funding Match consists of non-State funds including in-kind services. In-kind services are defined as work
performed or items contributed (i.e., dollar value of non-cash contributions) by the Grantee (and potentially
other parties involved) directly related to the execution of Exhibit A “Work Plan” (examples: volunteer services,
equipment use, and facilities). The cost of in-kind service can be counted as funding match in-lieu of actual
funds (or revenue) provided by the Grantee. Other funding match and in-kind service eligibility conditions may
apply. Provided below is guidance for documenting funding match with and without in-kind services.
1. Although tracked separately, in-kind services shall be documented and, to the extent feasible,
supported by the same methods used by the Grantee for its own employees. Such documentation
should include the following:
a. Detailed description of the contributed item(s) or service(s)
b. Purpose for which the contribution was made (tied to Grant Agreement Exhibit A “Work Plan”)
c. Name of contributing organization and date of contribution
d. Real or approximate value of contribution. Who valued the contribution and how the value was
determined? (e.g., actual, appraisal, fair market value, etc.). Justification of rate. (See item #2,
below)
e. For contributed labor, the person’s name, the work performed, the number of hours contributed,
and the pay rate applied
f. If multiple sources exist, these should be summarized on a table with summed charges
g. Source of contribution and whether it was provided by, obtained with, or supported by government
funds
2. Rates for volunteer or in-kind services shall be consistent with those paid for similar work in the Grantee’s
organization. For example, volunteer service of clearing vegetation performed by an attorney shall be
valued at a fair market value for this service, not the rate for professional legal services. In those
instances in which the required skills are not found in the recipient organization, rates shall be consistent
with those paid for similar work in the labor market. Paid fringe benefits that are reasonable, allowable
and allocable may be included in the valuation.
3. Funding match contribution (including in kind services) shall be for costs and services directly attributed
to activities included in the Grant Agreement Work Plan. These services, furnished by professional and
technical personnel, consultants, and other skilled and unskilled labor may be counted as in-kind if the
activities are an integral and necessary part of the State funded Program/Project under the Grant
Agreement.
4. Cash contributions made to a Program/Project shall be documented as revenue and in-kind services as
expenditure. These costs should be tracked separately in the Grantee’s accounting systems.
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EXHIBIT J
PROJECT MONITORING PLAN COMPONENTS
Introduction
•
•
•

Goals and objectives of projects
Site location and history
Improvements implemented

Project Monitoring Plan
•
•
•
•

•
•
•
•
•

Monitoring Metrics (ex: Plant establishment, bank erosion, hydraulic characteristics, habitat expansion)
Maintenance Metrics (ex: irrigation, pest management, weed abatement, continuous invasive species
removal until natives established)
Special Environmental Considerations (e.g., resource agency requirements, permit requirements,
CEQA/NEPA mitigation measures)
Performance Measures, or success/failure criteria monitoring results measured against (ex: percent
canopy cover after 1, 5, 10 years, water temperature decrease, site specific sediment scour or
retention)
Method of Reporting (ex: paper reports, online databases, public meetings)
Frequency of Duration Monitoring and Reporting (daily, weekly, monthly, yearly)
Frequency and Duration of Maintenance Activities
Responsible Party (who is conducting monitoring and/or maintenance) Implementing responsibility (i.e.,
who is responsible for monitoring and maintenance)
Adaptive Management Strategies (i.e., what happens when routine monitoring or maintenance
encounters a problem)
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DATE:
MEETING OF:
TO:
FROM:
RE:

MEMORANDUM

August 13, 2014
August 20, 2014
Board of Directors
General Manager
AGENDA ITEM 10E: Consider Recommendation from Administrative Finance
Committee on Personnel Policy Manual Update

INTRODUCTION
The Agency’s Personnel Policy Manual (PPM) was last overhauled in 2004. General Counsel proposed
changes to the PPM in a redline versions distributed in 2010, however those changes were not formally
adopted by the Board. A comprehensive update to the PPM has been underway for the past several
months by staff and counsel with these key considerations in mind:
1. The PPM needs to be comprehensive and in compliance with all legal requirements
2. Salaries and benefits should be comparable to those provided by similar agencies in the area
3. The PVWMA Employee Organization will be represented in discussions and provide input on
the changes under consideration (see Resolution 95-33 attached, recognizing the PVWMA
Employee Organization).
DISCUSSION
Staff began discussions with the Admin/Finance Committee on PPM updates some time ago. It was
recognized during the initial review of the PPM that a comprehensive review was needed, and that
developing a clear, thorough and well vetted-document is in the best interest of both the agency and
staff. Management retained human resources specialist, Laura Brown, to review the existing PPM and
to make recommendations for an updated PPM that is in-line with industry standards. In addition,
experts from the Joint Powers Insurance Agency reviewed the PPM and provided valuable input. The
agency’s General Counsel reviewed the updates provided by the HR specialist and JPIA.
At its meeting on July 15th, the Admin/Finance Committee took a preliminary look at the PPM update
and policies identified by Laura Brown as needing direction from the Board. On August 12th, the
Committee discussed the process for moving forward with the PPM update in light of the potential
policy changes. The Committee decided that given the depth and importance of the issues involved, it
would be best for the full Board to review and discuss the PPM policies and instruct staff as to its
desired changes rather than delegate this analysis to a committee.
FISCAL IMPACT
None
STAFF RECOMMENDATION
 That the Board schedule a series of special meetings to review the proposed PPM Update and
provide direction to staff for future discussions with the PVWMA Employee Organization
pursuant to Resolution 95-33
ATTACHMENTS
 Resolution 95-33 Recognizing the PVWMA Employee Organization
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MEMORANDUM
DATE:
MEETING OF:
TO:
FROM:
RE:

August 11, 2014
August 20, 2014
Board of Directors
General Manager
DISCUSSION/ACTION ITEM 10F: Consider Resolution 2014-13 Amending
Policies and Procedures for the Collection of Delinquent Charges

BACKGROUND
At the July 23rd Board meeting, staff requested that the Board amend the Agency’s collection policy to
include new guidelines allowing staff to negotiate with past due account holders for the collection of
monies owed to the Agency. The Board agreed that the General Manager should have discretion to
negotiate a settlement and pursue other legal remedies without first going to the Board for review and
approval of the collection method. The Board directed staff to prepare an amendment to the existing
collections policy reflecting this position.
DISCUSSION
At the last Board meeting, Staff suggested some possible guidelines that would give the General
Manager authority to negotiate past due accounts. These guidelines included discretion to write off
interest and old accounts under a certain amount, send accounts to counsel for collection action, and
consider challenges facing rural residential customers where one well owner supplies several
homeowners and is unable to collect from them. Rather than establish a set of specific guidelines
addressing each of these scenarios, the Board directed staff to amend the collections policy to authorize
the General Manager to take action on past due account holders under a certain amount. That way, the
General Manager would have discretion to either negotiate a settlement with the account holder,
including potentially writing off a portion of the debt, or pursue a collection action in court. As drafted,
the proposed guideline authorizes the General Manager to pursue any available legal remedy, including
settlement, to collect payment on past due accounts totaling $10,000 or less without first obtaining
approval from the Board of Directors.
FISCAL IMPACT
Outlays associated with Collection Agency and attorney.
STAFF RECOMMENDATION
The Board approve Resolution 2014-13 Amending Procedures for the Collection of Delinquent Charges.
ATTACHMENTS
 Resolution 2014-13 Amending Procedures for the Collection of Delinquent Charges
 Exhibit A - Procedures for the Collection of Delinquent Charges [as amended]
 Exhibit B - Procedures for the Collection of Delinquent Charges [redline]
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Resolution 2014-13
A Resolution of the Board of Directors of the
Pajaro Valley Water Management Agency
Amending Policies and Procedures for the Collection of Delinquent
Charges

The Board of Directors of the Pajaro Valley Water Management Agency does resolve as follows:
WHEREAS, on October 17, 2001, the Agency adopted Resolution 2001-17 establishing procedures for
collection of augmentation charges, and amended the procedures by adoption of Resolution 2003-21,
Resolution 2005-04, and Resolution 2009-09; and,
WHEREAS, the Board now desires to further amend the procedures for collection of delinquent charges
as detailed in Exhibit A, attached hereto and incorporated herein by reference.
NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Pajaro Valley Water
Management Agency that, effective immediately upon adoption of this resolution by the Board of
Directors, the procedures for collection of delinquent charges shall be amended by adding Paragraph 7 to
the Agency’s “Procedure for Collection of Augmentation Charges” as set forth in Exhibit A, attached
hereto and incorporated herein by reference.
PASSED AND ADOPTED by the Pajaro Valley Water Management Agency, County of Santa Cruz,
State of California, the ___ day of __________, 2014, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

_______________________________
Rosemarie Imazio, Chair
Attest:

________________________
Laura R. Taay, Secretary
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Exhibit A
PROCEDURE FOR COLLECTION OF AUGMENTATION CHARGES
(Amended August 20, 2014)
1.

Send Bills. The General Manager shall send out bills for Augmentation Charges,
based on meter readings and/or estimation procedures, pursuant to Ordinance 93-1, as
amended. The bills shall go to the owner of the extraction facility (landowner) and,
as a courtesy if requested by the owner, a copy may be provided to any tenant
utilizing the extraction facility, as applicable. However, nothing contained herein
shall be deemed to relieve the owner of the primarily responsibility for payment of
augmentation charges.

2.

Notice of Past Due Account. In the event that an account for an extraction facility is
not paid within 30 days of the date of the first billing, or arrangements for payment of
the account have not been made, the General Manager shall send a Past Due Notice to
the landowner and any tenant, as applicable. The Past Due Notice shall include notice
of the following:
a. The amount of the delinquency;
b. That if payment is not received within 30 days of the date of the Past Due Notice
(the “Past Due Grace Period”), interest on the past due balance shall accrue at the
rate of 1 ½ percent of the delinquent amount, in accordance with Section 1241004 of the Agency Act, commencing on the 31st day after the date of the Past
Due Notice, unless the Past Due Grace Period is extended in accordance with
Paragraph 3.c., below.
c. That if a request for review of a disputed bill is not submitted within the Past Due
Grace Period in accordance with the procedures specified herein the original bill
amount shall be deemed final and conclusive.

3.

Disputed Bills—Procedure. An account holder who disputes the correctness of a bill
or the groundwater extraction data upon which the billing is based may, during the
Past Due Grace Period, submit a request for review of the disputed bill to the General
Manager.
a. The request shall be submitted in writing on a form provided by the Agency, and
shall be accompanied by any documentary evidence that the person disputing the
bill amount wishes the Agency to consider.
b. The General Manager shall review the request and any supporting documentary
evidence and render a decision thereon within forty-five (45) days of the date that
a request for review is received at the Agency office.
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c. If the General Manager sustains a request for review of a disputed bill, in whole or
in part, then statutory interest shall not begin to accrue on the amount determined
to be owed until fifteen days after the date of the Notice of Decision. In all other
cases interest shall begin to accrue upon expiration of the Past Due Grace Period.
4.

Notice of Decision. Upon rendering a decision on a request for review the General
Manager shall mail a Notice of Decision to the address specified in the request for
review stating all of the following:
a. The basis for the decision;
b. The evidence upon which the decision is based;
c. That unless a hearing is requested in accordance with Paragraph 5, below, within
fifteen (15) days of the date of the Notice of Decision, or failure to pay in full any
charges found to be owed (and accrued interest, if any) within said period, the
Agency may pursue any available legal remedies to collect the charges.

5.

Request for Hearing. A person who is dissatisfied with the Notice of Decision may,
within fifteen (15) days of the date of said notice, seek a review of the Notice of
Decision at a hearing before the General Manager in accordance with this Paragraph.
a. The request shall be submitted on a form issued by the Agency, and shall be
accompanied by all documentary evidence that the person challenging the Notice
of Decision seeks to have considered.
b. The hearing shall be scheduled no less than 15 from the date of the Notice of
Decision.
c. At the Hearing, the person who requested the hearing shall then be provided with
an opportunity to present the grounds for disputing the Notice of Decision.
d. Upon conclusion of the hearing, a decision shall be rendered, in writing, and
specifying the basis for the decision and the evidence upon which it is based,
within fifteen (15) calendar days.
e. If the General Manager sustains a challenge to the Notice of Decision, in whole or
in part, then statutory interest shall not begin to accrue on the amount determined
to be owed until fifteen days after the date of the Notice of Decision. In all other
cases interest shall begin to accrue upon expiration of the Past Due Grace Period.
The decision of the General Manager shall be final.
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6.

Enforcement Options. From and after the effective date of any decision upholding
the amount of Augmentation Charges owed, the Agency may pursue any and all
available legal remedies, including but not limited to the remedies set forth in Article
11 of the Agency’s Act and Agency ordinances.

7.

General Manager Discretion. The General Manager shall have the authority to pursue
any available legal remedy, including settlement, to collect payment on past due
accounts totaling $10,000 or less without prior review and approval by the Board of
Directors, provided that any request for review of a disputed bill has first been
satisfied pursuant to these procedures. The General Manager shall exercise this
discretion consistently for all past due accounts, maintain a record of any action
taken, and report any settlement or write-off to the Board.
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Exhibit B
PROCEDURE FOR COLLECTION OF AUGMENTATION CHARGES
(Amended September 16, 2009 August 20, 2014)
1.

Send Bills. The General Manager shall send out bills for Augmentation Charges,
based on meter readings and/or estimation procedures, pursuant to Ordinance 93-1, as
amended. The bills shall go to the owner of the extraction facility (landowner) and,
as a courtesy if requested by the owner, a copy may be provided to any tenant
utilizing the extraction facility, as applicable. However, nothing contained herein
shall be deemed to relieve the owner of the primarily responsibility for payment of
augmentation charges.

2.

Notice of Past Due Account. In the event that an account for an extraction facility is
not paid within 30 days of the date of the first billing, or arrangements for payment of
the account have not been made, the General Manager shall send a Past Due Notice to
the landowner and any tenant, as applicable. The Past Due Notice shall include notice
of the following:
a. The amount of the delinquency;
b. That if payment is not received within 30 days of the date of the Past Due Notice
(the “Past Due Grace Period”), interest on the past due balance shall accrue at the
rate of 1 ½ percent of the delinquent amount, in accordance with Section 1241004 of the Agency Act, commencing on the 31st day after the date of the Past
Due Notice, unless the Past Due Grace Period is extended in accordance with
Paragraph 3.c., below.
c. That if a request for review of a disputed bill is not submitted within the Past Due
Grace Period in accordance with the procedures specified herein the original bill
amount shall be deemed final and conclusive.

3.

Disputed Bills—Procedure. An account holder who disputes the correctness of a bill
or the groundwater extraction data upon which the billing is based may, during the
Past Due Grace Period, submit a request for review of the disputed bill to the General
Manager.
a. The request shall be submitted in writing on a form provided by the Agency, and
shall be accompanied by any documentary evidence that the person disputing the
bill amount wishes the Agency to consider.
b. The General Manager shall review the request and any supporting documentary
evidence and render a decision thereon within forty-five (45) days of the date that
a request for review is received at the Agency office.
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c. If the General Manager sustains a request for review of a disputed bill, in whole or
in part, then statutory interest shall not begin to accrue on the amount determined
to be owed until fifteen days after the date of the Notice of Decision. In all other
cases interest shall begin to accrue upon expiration of the Past Due Grace Period.
4.

Notice of Decision. Upon rendering a decision on a request for review the General
Manager shall mail a Notice of Decision to the address specified in the request for
review stating all of the following:
a. The basis for the decision;
b. The evidence upon which the decision is based;
c. That unless a hearing is requested in accordance with Paragraph 5, below, within
fifteen (15) days of the date of the Notice of Decision, or failure to pay in full any
charges found to be owed (and accrued interest, if any) within said period, the
Agency may pursue any available legal remedies to collect the charges.

5.

Request for Hearing. A person who is dissatisfied with the Notice of Decision may,
within fifteen (15) days of the date of said notice, seek a review of the Notice of
Decision at a hearing before the General Manager in accordance with this Paragraph.
a. The request shall be submitted on a form issued by the Agency, and shall be
accompanied by all documentary evidence that the person challenging the Notice
of Decision seeks to have considered.
b. The hearing shall be scheduled no less than 15 from the date of the Notice of
Decision.
c. At the Hearing, the person who requested the hearing shall then be provided with
an opportunity to present the grounds for disputing the Notice of Decision.
d. Upon conclusion of the hearing, a decision shall be rendered, in writing, and
specifying the basis for the decision and the evidence upon which it is based,
within fifteen (15) calendar days.
e. If the General Manager sustains a challenge to the Notice of Decision, in whole or
in part, then statutory interest shall not begin to accrue on the amount determined
to be owed until fifteen days after the date of the Notice of Decision. In all other
cases interest shall begin to accrue upon expiration of the Past Due Grace Period.
The decision of the General Manager shall be final.

153

6.

Enforcement Options. From and after the effective date of any decision upholding
the amount of Augmentation Charges owed, the Agency may pursue any and all
available legal remedies, including but not limited to the remedies set forth in Article
11 of the Agency’s Act and Agency ordinances.

7.

General Manager Discretion. The General Manager shall have the authority to pursue
any available legal remedy, including settlement, to collect payment on past due
accounts totaling $10,000 or less without prior review and approval by the Board of
Directors, provided that any request for review of a disputed bill has first been
satisfied pursuant to these procedures. The General Manager shall exercise this
discretion consistently for all past due accounts, maintain a record of any action
taken, and report any settlement or write-off to the Board.
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MEMORANDUM
DATE:
MEETING OF:
TO:
FROM:
RE:

August 13, 2014
August 20, 2014
Board of Directors
General Manager
DISCUSSION/AGENDA ITEM 10G: Consider approval of: (1) Agreement with City
of Watsonville to accept assignment of Proposition 50 Project Sponsor Agreement between
Agency and Action Pajaro Valley; and (2) Agreement for Assignment of Interest of
Proposition 50 Retention Funds

INTRODUCTION
In July of 2013, the Agency entered into an amendment (“Amendment 1”) of to the Grant Agreement
between the Agency and the Department of Water Resources to transfer project sponsor responsibilities
of the Proposition 50 Community Consensus, Stakeholder Coordination & Public Outreach, Local
Financing Plan Analysis, and Local Governance Analysis Project (Community Consensus Project) from
Action Pajaro Valley (APV) to the City of Watsonville, and made certain modifications to the scope of
work set forth therein. Under the proposed agreement, the City of Watsonville would assume APV’s
role as Project Sponsor under the Project Sponsor Agreement between PVWMA and APV.
BACKGROUND
In November 2006, DWR notified Pajaro Valley Water Management Agency (PVWMA) of a grant
award totaling $25,000,000 for the implementation of nine projects in the Pajaro River Watershed.
DWR is the administering agency for this state grant program and PVWMA is the Grantee. As Grantee
under the terms of the proposed grant agreement, PVWMA is responsible for the overall administration
of the grant. Each of the project sponsors entered into separate agreements with PVWMA to ensure
compliance with the terms and conditions of the DWR grant agreement. At the January 16, 2008 Board
of Directors’ meeting, PVWMA approved the DWR grant agreement and each of the separate
agreements with the project sponsors including an agreement with APV for the Community Consensus
Project (Attachment 1).
In March 2013, APV notified PVWMA that the organization could no longer serve as the sponsor of the
Community Consensus Project (Attachment 2). Recognizing the importance of the work yet to be
completed, the City of Watsonville (City) agreed to take on the role of project sponsor. In July 2013,
PVWMA executed a DWR grant agreement amendment formalizing the transfer of project
responsibilities to the City (Attachment 3).
At the time of the project transfer, PVWMA had invoiced DWR a total of $306,410.49 for eligible APV
project expenditures. Per the grant agreement, DWR retains 10 percent until completion of the project.
Therefore, DWR has retained $30,641.05, which is owed to APV but will not be released until the
project is completed by the City.
In April 2014, APV requested a transfer of retained funds to MIG (Attachment 4). APV is indebted to
MIG for an equivalent amount of the retained funds, $30,641.05. The funds can only be transferred after
completion of the project by the City and payment of the funds by DWR. Staff is recommending Board
approval of the Assignment of Interest Agreement.
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FISCAL IMPACT
There is no fiscal impact to PVWMA nor the City. The approval of the agreement will assign the
retention held by DWR and owed to APV to MIG, for an equal amount owed by APV to MIG.
STAFF RECOMMENDATION
That the Board approve the Assignment of Interest Agreement.
ATTACHMENTS
 Attachment 1 – PVWMA / APV Proposition 50 Grant Agreement
 Attachment 2 – APV Project Reassignment Letter
 Attachment 3 – DWR Grant Amendment No. 1
 Attachment 4 - Assignment of Interest Agreement
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PROPOSITION 50 IMPLEMENTATION AGREEMENT
PAJARO VALLEY WATER MANAGEMENT AGENCY
AND

ACTION PAJARO VALLEY

WATER SECURITY, CLEAN DRINKING WATER, COASTAL AND BEACH PROTECTION
ACT OF 2002 (Water Code Section 79500 et seq.)

THIS AGREEMENT, entered into by and between Pajaro Valley Water Management Agency,
herein referred to as the "Agency" and the Action Pajaro Valley (“Project Sponsor”), a non-profit
organization in the Counties of Santa Cruz and Monterey, State of California, duly organized,
existing, and acting pursuant to the laws thereof, herein referred to as the "Project Sponsor",
which parties do hereby agree as follows:
1. PURPOSE OF GRANT: A Grant has been made by the State of California, Department of
Water Resources (“DWR”) to assist in financing projects associated with the Pajaro River
Watershed Integrated Regional Water Management Plan pursuant to Chapter 8
(commencing with Section 79560) of Division 26.5 of the California Water Code, hereinafter
collectively referred to as “IRWM Program.” Agency has been designated “Grantee” in the
Grant Agreement between the Agency and DWR (the “Agency-DWR Agreement”), and is
responsible for administering the Grant funds to designated recipients, including Project
Sponsor, for various components of the IRWM Program. Project Sponsor is undertaking
certain components of the IRWM Program (the “Project”) as detailed in Exhibit A, Work
Plan, of the Agency-DWR Agreement.
This Agreement sets forth the rights and
responsibility of Agency and Project Sponsor with respect to Grant funds for the Project.
2. TERM OF AGREEMENT: The term of this Agreement begins on January 16, 2008, and
terminates when all of Project Sponsor’s obligations under this Agreement have been fully
satisfied.
3. SCHEDULE: Project Sponsor shall diligently perform or cause to be performed all Project
work as described in Exhibit A, Work Plan, in accordance with Exhibit B, Schedule.
4. GRANT AMOUNT: The maximum amount payable by State under this Agreement shall not
exceed $559,277.
5. PROJECT SPONSOR’S COST: The reasonable total costs of the Project are estimated to be
$798,198 which are summarized in Exhibit C, Budget. Project Sponsor agrees to fund or
ensure funding of the difference, if any, between the estimate of Project costs and grant
amount as specified in Exhibit C of the Agency-DWR Agreement. Project Sponsor cost share

PVWMA/APV Project Sponsor Agreement

-1-
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is estimated to be $238,921.
6. ELIGIBLE COST: Project Sponsor shall apply State Grant funds received only to Eligible
Costs. Eligible Costs are the reasonable and necessary costs of engineering, design, legal
fees, land and easement acquisition, preparation of environmental documentation,
environmental mitigation, and project implementation. Only work performed after the
effective date of the Agency-DWR Grant Agreement shall be eligible for reimbursement
(January 18, 2007). Costs incurred after November 5, 2002, and prior to the effective date
of the Agency-DWR grant agreement are not eligible for reimbursement. However, such
costs may be considered, at State’s discretion, as part of Project Sponsor’s funding match, if
such costs were otherwise reimbursable. Costs that are not reimbursable with grant funds
or eligible for funding match include, but may not be limited to, the following:
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.

K.

L.

Costs incurred prior to November 5, 2002.
All travel, per diem and mileage costs.
Allocable costs.
Operation and maintenance costs, including post construction performance and
monitoring costs.
Purchase of equipment not an integral part of a project.
Establishing a reserve fund.
Purchase of water supply.
Replacement of existing funding sources for ongoing programs.
Support of existing agency requirements and mandates.
Purchase of land in excess of the minimum required acreage necessary to operate
as an integral part of a project, as set forth and detailed by engineering and
feasibility studies, or land purchased prior to the effective date of this Grant
Agreement.
Payment of principal or interest of existing indebtedness or any interest payments
unless the debt is incurred after execution of this Grant Agreement, the State
agrees in writing to the eligibility of the costs for reimbursement before the debt is
incurred, and the purposes for which the debt is incurred are otherwise eligible
costs.
Overhead not directly related to Program costs.

7. PROJECT SPONSOR RESPONSIBILITY: Project Sponsor shall be responsible for work and
for persons or entities engaged in work, including, but not limited to, subcontractors,
suppliers, and providers of services. Project Sponsor shall provide regular inspections of
any construction work in progress. Project Sponsor shall fulfill its obligations under the
Agreement, and shall be responsible to keep all work under control.
Project Sponsor shall be responsible for any and all disputes arising out of its contracts for
work on the Project, including but not limited to bid disputes and payment disputes with
Project Sponsor’s representatives, contractors and subcontractors.
8. RELATIONSHIP OF PARTIES: Project Sponsor is solely responsible for design, construction,
and operation and maintenance of its Project. Review or approval of plans, specifications,
bid documents, or other construction documents by Agency is solely for the purpose of
proper administration of grant reimbursement requests by Agency and shall not be deemed
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to relieve or restrict responsibilities of Project Sponsor under this Agreement.
9. PROJECT SPONSOR REPRESENTATIONS: Project Sponsor accepts and agrees to comply
with all terms, provisions, conditions, and commitments of this Agreement and the AgencyDWR Agreement, including all incorporated documents, and to fulfill all assurances,
declarations, representations, and statements made by Project Sponsor in the documents,
amendments, and communications filed in support of its request for California Water
Security, Clean Drinking Water, Coastal and Beach Protection Act of 2002 financing.
10. PROJECT PERFORMANCE AND ASSURANCES: Project Sponsor agrees to faithfully and
expeditiously perform or cause to be performed all Project work as described in the final
plans and specifications under this Agreement and implement the Project in accordance with
applicable provisions of the law. In the event Agency finds it necessary to enforce this
provision of this Agreement in the manner provided by law, Project Sponsor agrees to pay
all costs incurred by Agency including, but not limited to, reasonable attorneys' fees, legal
expenses, and costs. In the event State initiates any action to enforce the Agency-DWR
Agreement that arises out of Project Sponsor’s failure to comply with any of its obligations
as specified therein or in this Grant Agreement, Project Sponsor agrees to pay all costs
incurred by State or Agency in connection with such action including, but not limited to,
reasonable attorneys' fees, legal expenses, and costs.
11. REQUIREMENTS FOR DISBURSEMENT: Project Sponsor shall, by February 29, 2008, meet
all conditions precedent to the disbursement of money under this Agreement, including
Basic Conditions, paragraph 12. Failure by Project Sponsor to comply by this date may
result in termination of the Agreement under Exhibit D, Standard Conditions.
12. BASIC CONDITIONS: State or Agency shall have no obligation to disburse money under this
Agreement unless and until Project Sponsor has satisfied the State’s requirements for
disbursement in accordance with the California Water Security, Clean Drinking Water,
Coastal and Beach Protection Act of 2002 which include:
A.
B.
C.

D.

Adoption of an Integrated Regional Water Management Plan.
Project Sponsor demonstrates the availability of sufficient funds to complete,
operate and maintain the project.
Project Sponsor demonstrates that it has complied with all applicable requirements
of the California Environmental Quality Act and the National Environmental Policy
Act by submitting copies of any environmental documents, including environmental
impact reports, environmental impact statements, negative declarations, mitigation
agreements, and environmental permits as may be required prior to beginning
construction/implementation.
For the term of this Agreement, Project Sponsor submits timely periodic progress
reports as required by Submission of Reports, paragraph 21.

13. CONDITIONS FOR DISBURSEMENT:
Sponsor shall submit to State:
A.

Prior to disbursement of funds by State, Project

Final plans and specifications certified by a California Registered Civil Engineer as
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B.

to compliance with the approved project as defined in paragraph 1, if required.
A written statement that all necessary permits, easements, rights-of-way, and
approvals as may be required by other State, federal, and/or local agencies as
specified in paragraph 24 have been obtained.

14. METHOD OF PAYMENT: Under the terms of the Agency-DWR Agreement, after the
disbursement requirements in paragraph 12 are met, State will disburse the whole or
portions of the Grant commitment to Agency, following receipt from Agency of an invoice
for costs incurred, and timely progress reports as required by paragraph 21. Invoices
submitted by Project Sponsor, in support of reimbursement request by Agency, shall include
the following information:

A.
B.
C.
D.
E.

Costs incurred for work performed in implementing the Project contracts during
the period identified in the particular invoice.
Costs incurred for any interests in real property (land or easements) that have
been necessarily acquired for the Project during the period identified in the
particular invoice.
Any appropriate receipts and reports for costs incurred.
Evidence of payment for all costs incurred.
Invoices shall be submitted on forms provided by Agency and shall meet the
following format requirements:
i.
Invoices must contain the date of the invoice, the time period covered by the
invoice, and the total amount due.
ii.
Invoices must be itemized based on the categories specified in the Budget,
Exhibit C. The amount claimed for salaries/wages/consultant fees must
include a calculation formula (i.e., hours or days worked times the hourly or
daily rate = the total amount claimed).
iii. Each invoice shall clearly delineate those costs claimed for reimbursement
from the State’s grant amount, paragraph 4 and those costs that represent
Project Sponsor’s costs, as applicable, paragraph 5.
iv. Invoices received by the 20th of each month shall be considered for inclusion
in the request for reimbursement by the Agency at the end of that month.
v.
Original signature and date (in ink) of Project Sponsor’s Project Manager.
Submit the original and one (1) copy of the invoice form to the following
address:
Pajaro Valley Water Management Agency
36 Brennan Street
Watsonville, CA 95076
Attention: Phil Rodriguez
vi. Submit the State forms electronically to Mary Bannister at
bannister@pvwma.dst.ca.us.

16. DISBURSEMENT: Following the review of each invoice, State will disburse to Agency the
amount approved, subject to the availability of funds through normal State processes. For
each project, funds will be disbursed by State in response to each approved invoice, once
required cost match has been met on a per-task basis, and in accordance with the relative
payment obligations of paragraphs 4 and 5. Any and all money disbursed to Project
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Sponsor under this Agreement and any and all interest earned by Project Sponsor on such
money shall be used solely to pay Eligible Costs. Provided that Project Sponsor has met all
requirements for disbursement, as determined by Agency, disbursement by Agency will be
made within two weeks of receipt of payment from the state.
17. WITHHOLDING OF GRANT DISBURSEMENT BY STATE: If State or Agency determines that
a project is not being constructed substantially in accordance with the provisions of this
Agreement or the Agency-DWR Agreement, or that Project Sponsor has failed in any other
respect to comply with the provisions of either agreement, and if Project Sponsor does not
remedy any such failure to State’s or Agency’s satisfaction, State or Agency may withhold
from Project Sponsor all or any portion of the Grant and take any other action that it
deems necessary to protect its interests.
18. WITHHOLDING THE BALANCE OF GRANT AMOUNT: Where a portion of the Grant amount
has been disbursed to Project Sponsor and State notifies Agency or Project Sponsor of its
decision to withhold the balance of the Grant Commitment pursuant to paragraph 17, the
portion that has been disbursed shall thereafter be repaid immediately with interest, as
directed by State or Agency. Refusal of Project Sponsor to repay may, at the option of the
Agency, be considered a breach of contract and may be treated as default under paragraph
20.
19. WITHHOLDING THE ENTIRE GRANT AMOUNT: If State notifies Agency or Project Sponsor
of its decision to withhold the entire grant amount from Project Sponsor pursuant to
paragraph 17, this Agreement shall terminate upon receipt of such notice by Project
Sponsor and, except for Project Sponsor’s repayment obligations as set forth in the
previous paragraph, shall no longer be binding on either party.
20. DEFAULT PROVISIONS AND REMEDIES: The Agency may determine that Project Sponsor is
in default under this Agreement for any of the following:
A.
B.
C.
D.

Breach of this Agreement, or any supplement or amendment to it, or any other
agreement between Project Sponsor and Agency evidencing or securing Project
Sponsor’s obligations;
Making any false warranty, representation, or statement with respect to this
Agreement;
Failure to operate or maintain Project in accordance with this Agreement; or
Failure to make any remittance required by this Agreement.

Should an event of default occur, Agency may:
i.
Declare that the Grant be immediately repaid, with interest, which shall be
equal to State of California general obligation bond interest rate in effect at the
time of the default;
ii.
Terminate any obligation to make future payments to Project Sponsor;
iii.
Terminate the Agreement; and
iv.
Take any other action the Agency deems necessary to protect its interests.
The Agency may be determined to be in default under this Agreement under the following
circumstances:
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A. If the Agency fails to fulfill its obligations to Project Sponsor under this Agreement.
In such event, Project Sponsor may take such action Project Sponsor deems
necessary in order to protect its interests.
B. If DWR determines determines that the Agency is in default of the Agency-DWR
Agreement and, as a result, Agency becomes ineligible to administer the grant funds
to designated recipients, including Project Sponsor. In such event, Project Sponsor
may terminate this Agreement and take any other action the Project Sponsor deems
necessary to protect its interests, including negotiating with DWR to contract directly
with DWR for grant funding or negotiating with DWR and other Project Sponsors to
appoint a successor entity to administer grant funding under the Agency-DWR
Agreement, and Agency agrees to cooperate in such negotiations.
21. SUBMISSION OF REPORTS: The submittal and approval of all reports is a requirement for
the successful completion of this Agreement. Reports shall meet generally accepted
professional standards for technical reporting and shall be proofread for content, numerical
accuracy, spelling, and grammar prior to submittal to Agency for State review. All reports
shall be submitted to the Agency’s Project Manager, and shall be submitted in both
electronic and hard copy forms. If requested, Project Sponsor shall promptly provide any
additional information deemed necessary by Agency. Reports shall be presented in the
formats described in Exhibit E, Report Format. The submittal and approval of reports is a
requirement for initial and continued disbursement of funds. Submittal of a Project
Completion Report is a requirement for the release of any funds retained.
Quarterly Reports: Beginning April 15, 2008, and for the duration of the Agreement,
Project Sponsor shall submit to Agency a quarterly report which explains the status
of the project described in the Work Plan, Exhibit A. Reports shall be submitted by
the 15th day of January, April, July, and October for the preceding quarter.
Progress reports shall summarize the work completed for each project during the
reporting period. Quarterly reports shall include a statement of progress compared
to the schedule contained in Exhibit B, Schedule, and a comparison of actual costs
to date to the budget contained in Exhibit C, Budget.
B. Project Completion Reports: Project Sponsor shall prepare and submit to Agency a
Project Completion Report. Project Sponsor shall submit a Project Completion
Report within seventy (70) calendar days of completion of all tasks associated with
the project. The Project Completion Report shall include a description of actual work
done, a final schedule showing actual progress versus planned progress, and copies
of any final documents or reports generated or utilized during the project. The
Project Completion Report shall also include, if applicable, certification of final
project by a registered civil engineer, consistent with Standard Condition D-14 of
this Agreement.
C. Post Performance Reports: Project Sponsor shall submit a Post Performance Report.
The Post Performance Reports shall be submitted to Agency within seventy (70)
calendar days after the first operational year of a project has elapsed. In
subsequent operational years, Post Performance Reports shall be submitted no later
than March 30 of each year. This record keeping and reporting process shall be
repeated annually for a total of 10 years after the completed project begins
operation.
A.
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22. MONITORING REQUIREMENTS: Project Sponsor shall ensure that all groundwater projects
and projects that include groundwater monitoring requirements are consistent with the
Groundwater Quality Monitoring Act of 2001 (Part 2.76 (commencing with Section 10780) of
Division 6 of the Water Code) and, where applicable, that projects that affect water quality
shall include a monitoring component that allows the integration of data into statewide
monitoring efforts, including where applicable, the surface water ambient monitoring
program carried out by the State Water Resources Control Board.
Exhibit F, Statewide
Monitoring, provides guidance on such monitoring requirements.
23. OPERATION AND MAINTENANCE OF PROJECT: For the useful life of the project and in
consideration of the Grant made by State, Project Sponsor agrees to ensure or cause to be
performed the commencement and continued operation of the project, and shall ensure or
cause the project to be operated in an efficient and economical manner; shall ensure all
repairs, renewals, and replacements necessary to the efficient operation of the same are
provided; and shall ensure or cause the same to be maintained in as good and efficient
condition as upon its construction, ordinary and reasonable wear and depreciation excepted.
The Project Sponsor shall assume all operations and maintenance costs of the facilities and
structures for the Project. State or Agency shall not be liable for any cost of such
maintenance, management, or operation. Project Sponsor may be excused from operations
and maintenance only upon the written approval of the State’s Project Manager. For
purposes of this Agreement, “operation costs” include direct costs incurred for material and
labor needed for operations, utilities, insurance, and similar expenses. “Maintenance costs”
include ordinary repairs and replacements of a recurring nature necessary for capital assets
and basic structures and the expenditure of funds necessary to replace or reconstruct
capital assets or basic structures. Refusal of Project Sponsor to ensure operation and
maintenance of the Project in accordance with this provision may, at the option of State or
Agency, be considered a breach of this Agreement and may be treated as default under
paragraph 20.
24. PERMITS, LICENSES, APPROVALS, AND LEGAL OBLIGATIONS: Project Sponsor shall be
responsible for obtaining any and all permits, licenses, and approvals required for
performing its obligations under this Agreement, and shall comply with the California
Environmental Quality Act (California Public Resources Code Section 21000 et seq.) and
other applicable federal, State and local laws, rules, and regulations, guidelines, and
requirements described in Exhibit A, Work Plan, prior to disbursement of funds under this
Agreement.
Without limiting the foregoing, Project Sponsor shall keep informed of and take all measures
necessary to ensure compliance with California Labor Code requirements, including but not
limited to Section 1720 et seq. of the California Labor Code regarding public works.
25. NOTIFICATION TO AGENCY: Project Sponsor shall promptly notify Agency, in writing, of the
following items:
A. Events or proposed changes that could affect the scope, budget, or work performed
under this Agreement. Project Sponsor agrees that no substantial change in the scope
of the Project will be undertaken until written notice of the proposed change has been
provided to State and State has given written approval for such change.
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B. Any public or media event publicizing the accomplishments and/or results of this
Agreement and provide the opportunity for attendance and participation by Agency’s
and State’s representatives. Project Sponsor shall make such notification at least
fourteen (14) calendar days prior to the event.
C. Completion of work on a project.
D. Final inspection of a project by a Registered Civil Engineer, as determined and required
by State, and in accordance with Standard Condition D-14, and provide State and
Agency the opportunity to participate in the inspection. Project Sponsor shall make such
notification at least fourteen (14) calendar days prior to the final inspection.
26. PROJECT MANAGERS: Either party may change its Project Manager upon written notice to
the other party.
A. Agency’s Project Manager: Agency’s Project Manager shall be the Technical Division
Manager. Agency’s Project Manager shall be Agency's representative and shall have the
authority to make determinations and findings with respect to each controversy arising
under or in connection with the interpretation, performance, or payment for work
performed under the Agreement.
B. Project Sponsor’s Project Manager: Project Sponsor’s Project Manager shall be Lisa
Dobbins, Executive Director. Project Sponsor’s Project Manager shall be the Project
Sponsor’s representative for the administration of the Agreement and shall have full
authority to act on behalf of the Project Sponsor, including authority to execute all
payment requests.
27. NOTICES: Any notice, demand, request, consent, or approval that either party desires or is
required to give to the other party under this Agreement shall be in writing. Notices may be
sent by any of the following means:
(i) by delivery in person;
(ii) by certified U.S. mail, return receipt requested, postage prepaid;
(iii) by “overnight” delivery service; provided that next-business-day delivery is
requested by the sender; or
(iv) by facsimile transmission, followed by submittal of a hard copy.
Notices delivered in person will be deemed effective immediately on receipt (or refusal of
delivery or receipt). Notices sent by certified mail will be deemed effective given seven (7)
calendar days after the date deposited with the U. S. Postal Service. Notices sent by
overnight delivery service will be deemed effective one business day after the date
deposited with the delivery service. Notices sent by facsimile will be effective on the date of
successful transmission, which is documented in writing. Notices shall be sent to the
following addresses. Either party may, by written notice to the other, designate a different
address that shall be substituted for the one below:
Pajaro Valley Water Management Agency
Attention: Technical Division Manager
36 Brennan Street
Watsonville, California 95076
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Facsimile: 831.722.3139
Action Pajaro Valley
Attention: Lisa Dobbins, Executive Director
441 Union Street
Watsonville, CA 95076
Facsimile: 831.786.8541
28. INCORPORATION
OF
STANDARD
CONDITIONS
AND
PROJECT
SPONSOR
COMMITMENTS: The following exhibits are attached and made a part of this Agreement
by this reference:
Exhibit
Exhibit
Exhibit
Exhibit
Exhibit
Exhibit

A – Work Plan
B – Schedule
C – Budget
D – Standard Conditions
E – Report Format
F – Statewide Monitoring

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of January 16,
2008.

Lisa Dobbins, Executive Director
Action Pajaro Valley

Mary Bannister, Technical Division Manager
Pajaro Valley Water Management Agency
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EXHIBIT A
WORK PLAN
The Pajaro River has suffered several major floods over the past few decades due to inadequate
capacity of the existing levee system and the maintenance management of the channel. As the
population living and working near the river increases and the economic impacts of floods grow, finding
solutions to the capacity and maintenance challenges becomes even more pressing. The U.S. Army
Corps of Engineers (Corps) and local partners, including the counties of Monterey and Santa Cruz,
have developed a plan for the levee system of the Pajaro River. The Levee Reconstruction Project is
the local and federal response to address the immediate and future flood protection needs of the
region.
Until the Levee Reconstruction Project is completed, the Lower Pajaro River area will be alarmingly
under-protected. While the present levee capacity is estimated to be just 22,000 cfs, the fully
implemented Levee Reconstruction Project will provide flood conveyance of the 100-year flood (44,400
cfs). The current design capacity is 19,000 cfs. The problem of inadequate flood conveyance capacity
within the Pajaro River levee system is documented in the U.S. Army Corps of Engineers, San
Francisco District report: Pajaro River at Watsonville , CA; Preconstruction Engineering and Design
Phase General Reevaluation Report Pre-Conference Materials for F3 Milestone feasibility Scoping
Meeting (November 2000).
The threat of significant flooding is the primary problem that has been identified in the study area. The
City of Watsonville, the unincorporated Town of Pajaro, and surrounding agricultural areas in Monterey
and Santa Cruz Counties are subject to flooding from the Pajaro River (Main stem). Total expected
annual damage results from the HEC-FDA risk based-analysis for the without project condition are
estimated at $63.6 million. The expected annual exceedance probabilities (probability weighted
averages incorporating uncertainties associated with hydrologic, hydraulic, and levee failure in all of the
model simulations) are estimated to be 6.5 to 7.8 percent (15- to 13-year events) on the Pajaro River
Main stem (in the 12 mile long levee portion of the river below Murphy Road Crossing).
The March 1995 flood, with peak flows of 21,500 cfs, caused approximately $95 million of damage. $67
million was due to damage to the agricultural fields. The Town of Pajaro suffered $28 million of nonagricultural damage (Alternative Formulation Briefing Document, Corps 2004 Page 22).
Completion of the project will qualify the area to potentially be mapped out of the FEMA 100-year flood
plain and the requirement for NFIP insurance (Alternative Formulation Briefing Document, April 2004,
Page 46 ). This is especially important to the area due to its low economic status. The project was first
federally authorized by the Flood Control Act of 1966, and the Water Resources Development Act
(WRDA) of 1990, with WRDA 1986 cost sharing ratios. Recently, the project’s planning has made great
progress towards a local consensus for set-back levees and attention to natural river geomorphology.
One financing scenario for the Levee Reconstruction Project has already been defined. The share split
for the entire project (Phase 1 and Phase 2) is approximately 75% federal and 25% local. The local
sponsor counties will pay for land easements, rights of way, relocations, and disposals (LERRDs) that
are estimated to be $30 million. The local sponsors will also pay for 5% of construction that is estimated
to be $10 million with additional cash needed to reach 25% to be $10 million. The total local share for
the project is estimated to be $50 million dollars. The total federal share is estimated to be $150 million,
with a total project cost of $200 million.
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A bill has been passed and signed into law (AB 2348) that would authorize the state to cost-share in the
Levee Reconstruction Project. This would reduce the local share by 50%, from approximately $50
million to about $25 million. Assemblyman John Laird (27th District) introduced this bill because of the
flood threat to essential farmland and the communities of Watsonville and Pajaro. AB 2348 enables the
State Subvention funds to be applied to the match required for federal cost sharing and likely used for
the LERRDs. It therefore does not impact funding or match considerations for this grant.
A critical step towards implementation of the Levee Reconstruction Project is to reach consensus on
the design and environmental considerations of the project. An independent local non-profit
organization called Action Pajaro Valley (APV) will be leading the stakeholder consensus and public
education process. The APV project is comprised primarily of consensus building, stakeholder
coordination, public education and outreach, developing community acceptable local funding
mechanisms for the larger Levee Reconstruction Project, and analyzing governance alternatives for the
Levee Reconstruction Project.
Due to recent lawsuits and flood damages, the local sponsors of the project can not fully fund the local
share of the Levee Reconstruction Project without additional funding support. Local funding for flood
protection cannot be raised without the support of property owners and individuals in the project area.
This area is home to a wide cross section of people with varying interest’s and socio economic
circumstances, as well as several endangered species including the steelhead. The flood solution and
its local share of funding must therefore be publicly acceptable which can only be achieved if the
project is environmentally sensitive, a manageable cost, and provide multiple benefits. These realities
call for the continuation of an extensive stakeholder consensus and public education process to
achieve real solutions.
The revenue source for APV is grants, cost sharing agreements and fund-raising activities.
Approximately $238,921 has been budgeted or spent as matching funds. The match includes APV
funds spent since November 2002 for planning and materials related to community consensus building,
public outreach, meeting facilitation, and production of public relations materials for the Pajaro River
Levee Reconstruction Project. The funding request for completion of this project element is $559,277.
Consultants are being utilized for technical analysis, meeting facilitation, and community outreach.
Table below summarizes the funding for the Community Consensus & Public Outreach, Local Finance
Plan, and Local Governance Analysis. This task will provide the local consensus for the Phase 2, Lower
Pajaro River Reconstruction Project elements.

Funding Element

Funding Estimate

APV Grants, Cost Sharing Agreements, Fund Raising
Proposition 50, Chapter 8 Funding
Total Project Costs

$238,921
$559,277
$798,198

This APV project serves as a foundation block of the entire Levee Reconstruction Project as it will
provide widespread support for the Levee Reconstruction Project with both the public and resource
agencies, technical review of the project components outside of the implementing agencies, and
provide additional funding for the Levee Reconstruction Project. The APV Project scope of work
includes the following three primary work items as further described below:
•

Task 1 Project Administration
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•

•

Task 2 Planning and Implementation
° Subtask 2.1 Community Consensus Process, Stakeholder Coordination and Public
Outreach and Education
° Subtask 2.2 Local Finance Plan Analysis
° Subtask 2.3 Governance Analysis
Task 3 Other Tasks

Task 1: Project Administration
The purpose of this task is to keep the project budget and schedule on track and to communicate
project progress with sponsoring agencies and to develop, negotiate, and secure all contracts
necessary for project implementation. As the lead agency for implementation, APV has and will
continue to be responsible for the daily management of the project. PVWMA will serve as the grant
administrator and fiscal agent for this grant and APV will be responsible for preparing the grant reports
regarding this project for submittal to PVWMA. APV shall prepare quarterly grant reports that describe
the progress and accomplishments for the quarter, including an assessment of project schedule and
budget, and updated schedules and budgets, if appropriate. Following project close-out, APV shall
prepare a Final Report summarizing the project implementation, demonstrating completion of all task
items, and documenting the project costs and grant distributions. The quarterly reports and final reports
shall be prepared consistent with State grant guidelines. If applicable, APV will demonstrate
consistency with labor compliance requirements. APV and PVWMA intend to enter into a MOU for
administration of grant funding as indicated by the APV’s letter of intent.
APV will secure contracts to assist their efforts where deemed necessary.
Deliverables:
•
•
•
•
•

Project Baseline Schedule and Updates
Project Budget and Updates
MOU/ Sponsor agreement approved
Quarterly Reports
Final Report

On going
On going
September 13, 2007
On going
May 6, 2010

Task 2: Planning and Implementation
The work described in this task will help to set up the rest of the project for success through community
consensus building, stakeholder coordination & public outreach and analysis and general agreement
regarding project funding, project maintenance and governance options.
As detailed in section 79561, money appropriated in Section 79560 shall be available for grants for
water management projects that include one or more of the following elements: (h) Planning and
implementation of multipurpose flood control programs that protect property; and improve water quality,
storm water capture and percolation; and protect or improve wildlife habitat.
Flood protection planning and watershed planning are the only two ‘non-construction’ types of projects
that can be funded through Proposition 50 IRWMP funding.
Subtask 2.1 Community Consensus Process, Stakeholder Coordination & Public Outreach and
Education
Action Pajaro Valley, working with the local government sponsors, will carry out extensive stakeholder
and public outreach and education regarding the Levee Reconstruction Project design, maintenance

PVWMA/APV Project Sponsor Agreement

- 12 -

168

plan, a local finance plan and governance options to Pajaro River Watershed residents, property
owners and stakeholders. The program will be comprehensive and include topics beyond just the
Lower Pajaro River Project area but will include watershed wide flood protection and eco-system
restoration issues, consistent with the following IRWMP Flood Protection objectives:
Flood Protection Objectives:
•

Implement flood protection objectives throughout the watershed that provide multiple benefits.

•

Reach consensus on the Pajaro River Flood Protection Project necessary to protect existing
infrastructure and land uses from flooding and erosion from the 100-year event.

•

Work with stakeholders to preserve existing flood attenuation by implementing land management
strategies throughout the watershed.

•

Provide community benefits beyond flood protection such as public access, open space, recreation,
agriculture preservation and economic development.

Community Consensus and Stakeholder Coordination
•

Bi-Monthly APV Pajaro River Task Force Meetings: Preparation, meeting facilitation, minutes and
reporting, website postings

•

Monthly meetings with Local Sponsor(s) Santa Cruz and Monterey County staff:

•

Public information updates through meetings, media, and web portal on project process, timelines,
emerging project design, finance and governance

•

Quarterly Technical Stream Team Meetings: Preparation, meeting facilitation, minutes and
reporting on web portal

Public Outreach and Education
•

Development and maintenance of a “Town Square” communications web portal for all elements of
the comprehensive flood protection program including online access to technical reports, project
designs, maps, issues tracking matrices, status reports press clippings, public opinion surveying,
frequently asked questions and meetings schedule and management . The portal will have varying
appropriate levels of access for administrators, stakeholders, permitting agencies, sponsors and the
general public. Automatic email notification will be included for all registrants to be automatically
notifies when new input. The web portal will be developed and hosted by a contractor. APV will
actively participate in identifying content for the portal and will learn how to maintain the portal
during the contract period. Upon conclusion of the contract the site will be hosted by APV. No
equipment purchases are anticipated.

•

Community Meetings; periodic public meeting to inform the public and receive feedback on project
elements and preliminary financing options will be conducted.

•

Citizen’s Guide to the Levee Reconstruction Project Design in English and Spanish and
Environmental documents for distribution to the public and stakeholders available in Spanish as
needed.
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•

PowerPoint presentations in Spanish and English for local government and stakeholder
representatives or use in educating the public and interested organizations. A PowerPoint projector
will be needed for this overall task and will be purchased with grant funds.

Action Pajaro Valley is leading the process to discuss, develop and deliver a consensus agreement on
the design, maintenance, funding and governance options for the Levee Reconstruction Project through
the Pajaro River Task Force and the Technical Stream Team. Community, and local government, the
organization's Board of Directors and committees represent the divergent stakeholders from business,
agriculture, commerce, residential, environment and government.
Building community support and resolving issues is especially critical at the point because support of
the tentative design by the Monterey and Santa Cruz Counties’ Board of Supervisors, regulatory
agencies as well as key community organizations is conditioned upon further refinements to the Levee
Reconstruction Project, particularly the long term adaptive management and maintenance plan and the
local financing plan . Without the backing of the impacted communities, the flood protection project can
not move forward.
The mission of the Pajaro River Task Force is to continue to convene a collaborative planning process
to develop a recommended Locally Preferred Plan for modification, operation, and maintenance of the
Pajaro River Flood Control Project that:
•
•
•
•

Is fair and equitable;
Is sustainable regarding carrying capacity, economic viability, environmental sensitivity;
Develops a local funding program supportable by local landowners; and
Addresses a new governance structure for Pajaro Valley flood protection.

The Pajaro River Task Force considers issues such as 100-year flood protection, geomorphic stability
of the Pajaro River, sediment loading and movement from the upper Pajaro watershed, riparian and
aquatic habitat for special species and endangered Central Coast Steelhead, amount of agricultural
land take to accomplish these objectives (levee setback distances), and ongoing flood channel
maintenance planning.
The Pajaro River Task Force also sponsors the Technical Stream Team to provide independent
technical review and analysis of the Army Corps of Engineers final planning and environmental analysis
of the flood control project in the Lower Pajaro River. The Stream Team has directed additional analysis
and modeling of hydrologic, hydraulic, and sediment transport and other fluvial geomorphology aspects
of the tentatively adopted Corps Project design as well as identifying watershed-wide studies and
sedimentation modeling to assure the design is acceptable to the local communities and the Regulatory
and permitting agencies with jurisdiction over the project.
Stream Team participants include:
•
•
•
•
•
•
•
•
•
•

Action Pajaro Valley
U.C. Davis – Watershed Program
Santa Cruz and Monterey Counties
CA State University at Monterey Bay – Watershed Institute
CA Department of Fish & Game
Central Coast Regional Water Quality Control Board (RWQCB)
San Francisco RWQCB
Local Farm Representatives
CA Coastal Commission
Watsonville Wetlands Watch
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•
•
•
•

NOAA Fisheries
Sierra Club
U.S. Army Corps of Engineers
U.S. Fish & Wildlife

The technical forum provided by the Stream Team will be the key forum for development of the
Counties of the Levee Reconstruction Project Adaptive Management and long term maintenance Plan.
Continuation of the Pajaro River Task Force and Stream Team effort is critical to reaching widespread
agreement on the final project design and agreement on the local share cost and governance of this
project. This project element will fund facilitation and administrative support to this community based
process.
Support of the tentative ACE design by the Monterey and Santa Cruz Counties’ Board of Supervisors,
regulatory agencies, and key community organizations is contingent upon further refinements to the
Levee Reconstruction Project preferred alternative. These refinements must fit with numerous
objectives including:
•
•
•
•
•
•

100-year flood protection;
Geomorphic stability of the Pajaro River;
Sediment loading and movement from the upper Pajaro watershed;
Riparian and aquatic habitat for special species and endangered Central Coast Steelhead;
Area of agricultural land take (i.e. levee set-back distances) to accomplish the above objectives;
and
Ongoing flood channel maintenance planning.

One goal of this task is to build community support and understanding for the final Levee
Reconstruction Project by continuing the collaborative process that has already been started. This task
includes the critical and successful consensus-building process that brings together divergent
viewpoints regarding flood protection on the Pajaro River from various stakeholder groups within the
community. Represented sectors include agricultural, environmental, business and residential
community members together with members from local state and federal government, regulatory
agencies and elected officials.
Another goal of this task is to provide independent technical review and analysis of the ACOE planning
and environmental analysis of the flood control project in the Lower Pajaro River. This is achieved
through the Technical Stream Team.
The Stream Team will continue to direct additional analysis and modeling of hydrologic, hydraulic, and
sediment transport and other fluvial geomorphology aspects of the tentatively adopted Corps design as
well as identifying watershed-wide studies and sedimentation modeling to assure the levee design is
acceptable to the local communities and the Regulatory and permitting agencies with jurisdiction over
the project.
Continuation of the APV Pajaro River Task Force and Stream Team effort is critical to reaching
widespread agreement on the final project design and agreement on a locally approved benefit
assessment district for the local share cost of this project. This project element will fund facilitation and
administrative support to this community based process. One of the goals is to create and sign an
agreement not to litigate by the any of the APV parties, which will assure an unobstructed path to
project implementation.
The work program for this sub-task includes:
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•
•

Bi-Monthly Meetings of the APV Pajaro River Task Force through certification of the Final EIR for
the Levee Reconstruction Project and Consensus Document Completion.
Quarterly Meetings of the APV Stream Team through Certification of the Final Project EIR.

Deliverables:
•
•
•
•
•
•
•
•
•
•

Bi-Monthly Task Force Meeting agenda and minutes
Monthly Local Sponsors Meeting agenda and minutes
Quarterly Stream Team Meeting agenda and minutes
Periodic Community Meeting agenda and minutes
Pajaro Watershed Flood Protection Information Sharing Web portal
Citizens Guide to the Levee Reconstruction Project
Consensus document for the adopted and approved Levee Project
Flood Protection Program Web Portal for Public Information
Public Education collateral materials
Feature articles in local newspapers, radio and television
Speakers Kit materials

Ongoing
Ongoing
Ongoing
Ongoing
January 1, 2008 to go live
June 15, 2009
September 15, 2009
Ongoing
Ongoing
Ongoing
December 15, 2008

Subtask 2.2 Local Finance Plan Analysis
This Program element involves analysis and development of a locally acceptable local financing
program for full flood project implementation and on-going maintenance. This will allow those
benefiting and or using the Levee Reconstruction Project and other flood control facilities to help pay for
the project while reducing the local share burden on the local government sponsors. The additional cost
to the rate payer could be offset by elimination of flood protection insurance requirements to yield a net
lower payment. The goal of the Local Finance Plan is to raise the local share of cost estimated to be
$50 million (25%) to match the Corps’ estimated share of $150 million (75%) investment in the Levee
Reconstruction Project.
Because of the high level of support needed to enact a local financing method and the size of the local
share of cost needed for construction and ongoing project maintenance; a major work program will be
needed if success is to be achieved. Monterey and Santa Cruz Counties and Action Pajaro Valley will
be working together to implement a successful local funding plan and public information campaign over
the next few years. Work to date has included preliminary strategy meetings identifying work items
required for local finance plan implementation.
This work element seeks to successfully create a local revenue source to raise the local share of cost
estimated to be $50 million. This task will involve analysis of numerous local financing options, testing
those options for acceptability among property owners and voters, apportioning the local cost among
benefiting parties and extensive public outreach and education regarding the final Levee
Reconstruction Project design, maintenance plan and local finance plan.
Because of the high level of support needed to raise a new local revenue source and the size of the
local share needed, a major work program is needed if success is to be achieved. The local sponsors
(Monterey and Santa Cruz Counties) and Action Pajaro Valley will be working together to develop the
background information to have a successful finance plan in place.
The Finance Plan includes the following sub-tasks:
•
•

Financial engineering to determine appropriate apportionment of local cost to benefiting property
types;
Involvement of the property owners and/or voters to provide input
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•

Public and Property Owner Opinion Surveying to determine levels of support for a variety of
financing methods to raise the local share of cost for the Project and ongoing maintenance, as well
as determine public opinions, attitudes and perceptions regarding flood control to determine an
appropriate public education effort.

Deliverables:
•
•
•
•

Local Finance Plan Alternatives Report
Property Owner Opinion Survey results
Final Local Finance Plan Recommendation Report
Public Information Program regarding Finance Plan

November 30, 2008
January 31, 2009
March 15, 2009
July 15, 2009

Subtask 2.3 Governance Analysis
To facilitate equitable collection and distribution of funds generated through implementation of the Local
Finance Plan, Monterey and Santa Cruz Counties are considering creating a separate governing body
or modifying an existing one that would represent both the Santa Cruz and Monterey impacted areas
(Zone 7 and Zones 1 and 1A, respectively). The governing body must be able to make decisions that
are in the best interest of the local area that is most vulnerable to flooding. To do this, consistent rates
must be established for similar land use and benefits, consistent operational policies must be
developed, and an appropriate governing structure representing all areas fairly must be identified and
implemented. Work to date has included preliminary strategy meetings identifying potential governance
structures and their advantages and disadvantages.
Analysis of a potentially new governing body must include the ability to make decisions that are in the
best interest of the localized area that is most vulnerable to flooding.
The Work Program needed in this element includes:
•
•
•

Develop local finance plan
Develop consistent operational policies for the bi-county 100-year floodplain, and
Research governance organizational structures.

Deliverables:
•

Final report summarizing recommended rates,
operational policies, and governance structure

December 31, 2008

Task 3: Other Tasks
Action Pajaro Valley will prepare a Project Assessment and Evaluation Plan (PAEP) prior to seeking
grant reimbursement. PAEP preparation will begin with review of the project goals and desired
outcomes. The project PAEP will detail the responsibilities and contributions of APV to the monitoring
efforts.
Deliverable:
•

PAEP Delivery to State
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EXHIBIT B
SCHEDULE
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EXHIBIT C
BUDGET

Local Cost
Share

Grant
Share

Budget Category

Task 1

Direct Project Administration

$11,052

$24,723

$35,775

$0

Task 2

Planning and Implementation

$225,169

$534,554

$759,723

$100,000

2.1 Community Consensus Process,
Stakeholder Coordination & Public Outreach and
Education

$103,347

$346,236

$449,583

$100,000

2.2 Local Finance Plan Analysis

$97,886

$129,154

$227,040

$0

2.3 Governance Analysis

$23,936

$59,164

$83,100

$0

$2,700

$0

$2,700

$0

$238,921

$559,277

$798,198

$100,000

Task 3

Other Costs
Total
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Total

Required
Cost Share

Task

EXHIBIT D
STANDARD CONDITIONS
D.1 ACCOUNTING AND DEPOSIT OF GRANT DISBURSEMENT: SEPARATE ACCOUNTING
OF GRANT DISBURSEMENT AND INTEREST RECORDS: Project Sponsor shall account for the
money disbursed pursuant to this Agreement separately from all other Project Sponsor funds.
Project Sponsor shall maintain audit and accounting procedures that are in accordance with
generally accepted accounting principles and practices, consistently applied. Project Sponsor
shall keep complete and accurate records of all receipts, disbursements, and interest earned on
expenditures of such funds. Project Sponsor shall require its contractors, or subcontractors to
maintain books, records, and other documents pertinent to their work in accordance with
generally accepted accounting principles and practices. Records are subject to inspection by
State and/or Agency at any and all reasonable times.
FISCAL MANAGEMENT SYSTEMS AND ACCOUNTING STANDARDS: The Project Sponsor
agrees that, at a minimum, its fiscal control and accounting procedures will be sufficient
to permit tracing of grant funds to a level of expenditure adequate to establish that such
funds have not been used in violation of state law or this Agreement.
REMITTANCE OF UNEXPENDED FUNDS: Project Sponsor, within a period of sixty (60)
calendar days from the final disbursement of grant funds, shall remit to State any
unexpended funds that were disbursed to Project Sponsor under this Agreement and
were not needed to pay Eligible Project Costs.
D.2
ACKNOWLEDGEMENT OF CREDIT: Project Sponsor shall include appropriate
acknowledgement of credit to the State and Agency and to all cost-sharing partners for their
support when promoting the grant funded project or using any data and/or information
developed under this Agreement. During construction or implementation of project, Project
Sponsor shall install a sign at a prominent location which shall include a statement that the
project is financed under California Water Security, Clean Drinking Water, Coastal and Beach
Protection Fund of 2002, administered by State of California, Department of Water Resources.
Project Sponsor shall notify Agency and State as each sign has been erected by providing them
with a site map with the sign location noted and a photograph of each sign.
D.3
AMENDMENT: No amendment or variation of the terms of this Agreement shall be
valid unless made in writing, signed by the parties and approved as required. No oral
understanding or agreement not incorporated in the Agreement is binding on any of the parties.
D.4
AMERICANS WITH DISABILITIES ACT: By signing this Agreement, Project Sponsor
assures Agency that it complies with the Americans with Disabilities Act (ADA) of 1990, (42
U.S.C., 12101 et seq.), which prohibits discrimination on the basis of disability, as well as all
applicable regulations and guidelines issued pursuant to the ADA.
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D.5
AUDITS: State or Agency shall have the right to conduct an audit at any time between
the execution of this Agreement and the completion of the Project, with the costs of such audit
borne by State. After completion of the Project, State or Agency may require Project Sponsor to
conduct a final audit, at Project Sponsor’s expense, such audit to be conducted by and a report
prepared by an independent Certified Public Accountant. Failure or refusal by Project Sponsor
to comply with this provision shall be considered a breach of this Agreement.
Project Sponsor agrees that the Agency, awarding department, the Bureau of State Audits, or
their designated representative shall have the right to review and to copy any records and
supporting documentation pertaining to the performance of this Agreement. Project Sponsor
agrees to maintain such records for a possible audit for a minimum of three (3) years after final
payment, unless a longer period of records retention is stipulated. Project Sponsor agrees to
allow the auditor(s) access to such records during normal business hours and to allow
interviews of any employees who might reasonably have information related to such records.
Further, Project Sponsor agrees to include a similar right of the State to audit records and
interview staff in any contract related to performance of this Agreement.
D.6
BUDGET CONTINGENCY: Project Sponsor acknowledges that if the Budget Act of any
year covered under this Agreement does not appropriate sufficient funds for the Project, this
Agreement shall be of no force and effect. This provision shall be construed as a condition
precedent to the obligation of State to make any payments under this Agreement. In this
event, State or Agency shall have no liability to pay any funds whatsoever to Project Sponsor or
to furnish any other consideration under this Agreement and Project Sponsor shall not be
obligated to perform any provisions of this Agreement. Nothing in this Agreement shall be
construed to provide Project Sponsor with a right of priority for payment over any other Project
Sponsor. If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of
this program, the Agency shall have the option to either cancel this Agreement with no liability
occurring to State or Agency, or offer an Agreement amendment to Project Sponsor to reflect
the reduced amount.
D.7
COMPETITIVE BIDDING AND PROCUREMENTS: Project Sponsor shall comply with
all applicable laws and regulations regarding securing competitive bids and undertaking
competitive negotiations in Project Sponsor’s contracts with other entities for acquisition of
goods and services and construction of public works with funds provided by State under this
Agreement.
D.8
COMPUTER SOFTWARE: Project Sponsor certifies that it has appropriate systems and
controls in place to ensure that state funds will not be used in the performance of this
Agreement for the acquisition, operation, or maintenance of computer software in violation of
copyright laws.
D.9
CONFLICT OF INTEREST: CURRENT STATE EMPLOYEES: No State officer or
employee shall engage in any employment, activity, or enterprise from which the officer or
employee receives compensation or has a financial interest and which is sponsored or funded
by any State agency, unless the employment, activity, or enterprise is required as a condition of
regular State employment. No State officer or employee shall contract on his or her own behalf
as an independent contractor with any State agency to provide goods or services.
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FORMER STATE EMPLOYEES: For the two-year period from the date he or she left State
employment, no former State officer or employee may enter into a contract in which he or she
engaged in any of the negotiations, transactions, planning, arrangements, or any part of the
decision-making process relevant to the contract while employed in any capacity by any State
agency. For the twelve-month period from the date he or she left State employment, no former
State officer or employee may enter into a contract with any State agency if he or she was
employed by that State agency in a policy-making position in the same general subject area as
the proposed contract within the twelve-month period prior to his or her leaving State service.
D.10 DELIVERY OF INFORMATION, REPORTS, AND DATA: Project Sponsor agrees to
expeditiously provide, during work on the project and throughout the term of this Agreement,
such reports, data, information, and certifications as may be reasonably required by State
and/or Agency.
D.11 DISPOSITION OF EQUIPMENT: Project Sponsor shall provide to Agency, not less
than 30 days prior to submission of the final project invoice, a final inventory list of equipment
purchased with grant funds provided by State. Project Sponsor shall consult with Agency on the
scope of the inventory not less than 60 days prior to the submission of the final project invoice.
The inventory shall include all items with a current estimated fair market value of more than
$500 per item. Within 90 days of receipt of such inventory, Agency shall provide Project
Sponsor with a list of the items on the inventory that State will take title to. All other items
shall become the property of Project Sponsor. State shall arrange for delivery from Project
Sponsor of items that it takes title to. Cost of transportation, if any, shall be borne by State.
D.12 DISPUTES: In the event of an invoice dispute, payment will not be made until the
dispute is resolved and a corrected invoice submitted. Failure to use the address exactly as
provided may result in return of the invoice to the Project Sponsor. Payment shall be deemed
complete upon deposit of the payment, properly addressed, postage prepaid, in the United
States mail.
Any claim that Project Sponsor may have regarding the performance of this Agreement
including, but not limited to claims for additional compensation or extension of time, shall be
submitted to the Director, Department of Water Resources, within thirty (30) calendar days of
Project Sponsor’s knowledge of the claim. State and Project Sponsor shall then attempt to
negotiate a resolution of such claim and process an amendment to the Grant Agreement to
implement the terms of any such resolution.
D.13 DRUG-FREE WORKPLACE REQUIREMENTS: Project Sponsor and its contractors or
subcontractors will comply with the requirements of the Drug-Free Workplace Act of 1990
(Government Code 8350 et seq.) and have or will provide a drug-free workplace by taking the
following actions:
a) Publish a statement notifying employees, contractors, and subcontractors that unlawful
manufacture, distribution, dispensation, possession, or use of a controlled substance is
prohibited and specifying actions to be taken against employees, contractors, or subcontractors
for violations, as required by Government Code Section 8355(a).
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b) Establish a Drug-Free Awareness Program, as required by Government Code Section 8355(b)
to inform employees, contractors, or subcontractors about all of the following:
1. The dangers of drug abuse in the workplace,
2. Project Sponsor’s policy of maintaining a drug-free workplace,
3. Any available counseling, rehabilitation, and employee assistance programs, and
4. Penalties that may be imposed upon employees, contractors, and subcontractors for
drug abuse violations.
c) Provide as required by Government Code Sections 8355(c), that every employee, contractor,
and/or subcontractor who works under this Agreement:
1. Will receive a copy of Project Sponsor’s drug-free policy statement, and
2. Will agree to abide by terms of Project Sponsor’s condition of employment, contract
or subcontract.
D.14 FINAL INSPECTIONS AND CERTIFICATION OF REGISTERED CIVIL ENGINEER:
Upon completion of a construction project and as determined by State, Project Sponsor shall
provide for a final inspection and certification by a California Registered Civil Engineer that the
project has been completed in accordance with submitted final plans and specifications and any
modifications thereto and in accordance with this Agreement.
D.15 GOVERNING LAW: This Agreement is governed by and shall be interpreted in
accordance with the laws of the State of California.
D.16 INCOME RESTRICTIONS: Project Sponsor agrees that any refunds, rebates, credits,
or other amounts (including any interest thereon) accruing to or received by Project Sponsor
under this Agreement shall be paid by Project Sponsor to State, to the extent that they are
properly allocable to costs for which Project Sponsor has been reimbursed by State under this
Agreement.
D.17 INDEMNIFICATION: Project Sponsor agrees to indemnify and defend State and
Agency and their respective officers, agents, and employees against and to hold the same free
and harmless from any and all claims, demands, damages, losses, costs, expenses, or liability
due or incident to, either in whole or in part, and whether directly or indirectly, arising out of
the Project.
D.18 INDEPENDENT CAPACITY: Project Sponsor, and the agents and employees of
Project Sponsor, if any, in the performance of the Agreement, shall act in an independent
capacity and not as officers, employees, or agents of the State and/or Agency.
D.19 INSPECTION OF BOOKS, RECORDS, AND REPORTS: During regular office hours,
each of the parties hereto and their duly authorized representatives shall have the right to
inspect and to make copies of any books, records, or reports of either party pertaining to this
Agreement or matters related hereto. Each of the parties hereto shall maintain and shall make
available at all times for such inspection accurate records of all its costs, disbursements, and
receipts with respect to its activities under this Agreement. Failure or refusal by Project Sponsor
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to comply with this provision shall be considered a breach of this Agreement, and State may
withhold disbursements to Project Sponsor or take any other action it deems necessary to
protect its interests, as provided in paragraph 20.
D.20 INSPECTIONS OF PROJECTS BY STATE AND/OR AGENCY: State or Agency shall
have the right to inspect the work being performed at any and all reasonable times, providing a
minimum of a 24-hour notice, during the term of the Agreement. This right shall extend to any
subcontracts, and Project Sponsor shall include provisions ensuring such access in all its
contracts or subcontracts entered into pursuant to its Agreement with State and/or Agency.
D.21 NONDISCRIMINATION: During the performance of this Agreement, Project Sponsor
and their contractors shall not unlawfully discriminate, harass, or allow harassment against any
employee or applicant for employment because of sex, race, color, ancestry, religious creed,
national origin, physical disability (including HIV and AIDS), mental disability, medical condition
(cancer), age (over 40), marital status, and denial of family care leave. Project Sponsor and
their contractors shall ensure that the evaluation and treatment of their employees and
applicants for employment are free from such discrimination and harassment. Project Sponsor
and their contractors shall comply with the provisions of the Fair Employment and Housing Act
(Government Code Section 12990 (a-f) et seq.) and the applicable regulations promulgated
there under (California Code of Regulations, Title 2, Section 7285 et seq.). The applicable
regulations of the Fair Employment and Housing Commission implementing Government Code
Section 12990 (a-f), set forth in Chapter 5 of Division 4 of Title 2 of the California Code of
Regulations, are incorporated into this Grant Agreement by reference and made a part hereof
as if set forth in full. Project Sponsor and their contractors shall give written notice of their
obligations under this clause to labor organizations with which they have a collective bargaining
or other agreement. Project Sponsor shall include the nondiscrimination and compliance
provisions of this clause in all contracts to perform work under the Grant Agreement.
D.22 OPINIONS AND DETERMINATIONS: The parties agree that review or approval of
any project applications, documents, permits, plans and specifications or other program
information by the State and/or Agency is for administrative purposes only and does not relieve
the Project Sponsor of its responsibility to properly plan, design, construct, operate, maintain,
implement, or otherwise carry out the project.
D.23 PROHIBITION AGAINST DISPOSAL OF PROJECT WITHOUT STATE
PERMISSION: Project Sponsor shall not sell, abandon, lease, transfer, exchange, mortgage,
hypothecate, or encumber in any manner whatsoever all or any portion of any real or other
property necessarily connected or used in conjunction with the project without prior permission
of State. Project Sponsor shall not take any action concerning the performance of this
Agreement, including but not limited to actions relating to user fees, charges, and assessments
that could adversely affect the ability of Project Sponsor to meet its obligations under this
Agreement, without prior written permission of State. State may require that the proceeds
from the disposition of any real or personal property acquired through this Agreement be
remitted to State.
D.24 REMEDIES, COSTS, AND ATTORNEY FEES: Project Sponsor agrees that any
remedy provided in this Agreement is in addition to and not in derogation of any other legal or
equitable remedy available as a result of breach of this Agreement, whether such breach occurs
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before or after completion of the project, and exercise of any remedy provided by this
Agreement shall not preclude either party from pursuing any legal remedy or right which would
otherwise be available. In the event of litigation between the parties hereto arising from this
Agreement, it is agreed that the prevailing party shall be entitled to such reasonable costs
and/or attorney fees as may be ordered by the court entertaining such litigation.
D. 25 RETENTION: State shall, for each project, withhold ten percent (10.0%) of the funds
requested by Project Sponsor for reimbursement of Eligible Costs until the project is completed
and Project Sponsor has met requirements of paragraph 21, Submissions of Reports.
D.26 RIGHTS IN DATA: Project Sponsor agrees that all data, plans, drawings,
specifications, reports, computer programs, operating manuals, notes, and other written or
graphic work produced in the performance of this Agreement shall be in the public domain.
Project Sponsor may disclose, disseminate and use in whole or in part, any final form data and
information received, collected, and developed under this Agreement, subject to appropriate
acknowledgement of credit to State for financial support. Project Sponsor shall not utilize the
materials for any profit-making venture or sell or grant rights to a third party who intends to do
so.
D.27 SEVERABILITY OF UNENFORCEABLE PROVISION: If any provision of this
Agreement is held invalid or unenforceable by a court of final jurisdiction, all other provisions of
this Agreement shall be construed to remain fully valid, enforceable, and binding on the parties.
D.28 SUCCESSORS AND ASSIGNS: This Agreement and all of its provisions shall apply to
and bind the successors and assigns of the parties. No assignment or transfer of this
Agreement or any part thereof, rights hereunder, or interest herein by Project Sponsor shall be
valid unless and until it is approved by Agency and State and made subject to such reasonable
terms and conditions as Agency or State may impose.
D.29 TERMINATION, IMMEDIATE REPAYMENT, INTEREST: This Agreement may be
terminated by written notice at any time prior to completion of the project, upon violation by
Project Sponsor of any material provision after such violation has been called to the attention of
Project Sponsor and after failure of Project Sponsor to bring itself into compliance with the
provisions of this Agreement within a reasonable time as established by Agency or State. In the
event of such termination, Project Sponsor agrees, upon demand, to immediately repay all
grant funds disbursed to Project Sponsor prior to such termination. In the event of termination,
interest shall accrue on all amounts due at the highest legal rate of interest from the date that
notice of termination is mailed to Project Sponsor to the date of full repayment by Project
Sponsor.
D.30 TIMELINESS: Time is of the essence in this Agreement.
D.31 TRAVEL: Project Sponsor agrees that travel and per diem costs shall NOT be eligible for
reimbursement with State funds, and shall NOT be eligible for computing Project Sponsor cost
match. Travel includes the costs of transportation, subsistence, and other associated costs
incurred by personnel during the term of this Agreement.
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D.32 WAIVER OF RIGHTS: None of the provisions of this Agreement shall be deemed
waived unless expressly waived in writing. It is the intention of the parties here to that from
time to time either party may waive any of its rights under this Agreement unless contrary to
law. Any waiver by either party of rights arising in connection with the Agreement shall not be
deemed to be a waiver with respect to any other rights or matters, and such provisions shall
continue in full force and effect.
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EXHIBIT E
REPORT FORMAT
QUARTERLY REPORT
Quarterly Reports shall generally use the following format. This format may be modified as
necessary to effectively communicate information on the project. The quarterly report should
reflect the status of the project identified in the Agreement.
PROJECT STATUS
Describe the work performed during the quarter including:
PROJECT INFORMATION
• Legal matters;
• Engineering matters;
• Environmental matters;
• Status of permits, easements, rights-of-way, and approvals as may be required by other
State, federal, and/or local agencies;
• Major accomplishments during the quarter (i.e. tasks completed, milestones met,
meetings held or attended, press releases, etc.);
• Issues/concerns that have, will, or could affect the schedule or budget, with a
recommendation on how to correct the matter; and
• Describe differences between the work performed and the work outlined in the project
workplan.
COST INFORMATION
• Listing showing costs incurred during the quarter by the Project Sponsor and each
contractor working on the project. Listing should include hours per task worked on
during the quarter for above personnel;
• A discussion on how the actual budget is progressing in comparison to the project
budget included in the Work Plan; and
• A revised budget, by task, if changed from latest budget in Work Plan.
SCHEDULE INFORMATION
• A schedule showing actual progress verse planned progress as shown in Exhibit B;
• A discussion on how the actual schedule is progressing in comparison to the schedule in
Exhibit B; and
• A revised schedule, by task, if changed from latest schedule in Exhibit B.
ANTICIPATED ACTIVITIES NEXT QUARTER
Provide a description of anticipated activities for the next quarterly reporting period.
PROJECT COMPLETION REPORT
Project Completion Reports shall generally use the following format. This format may be
modified as necessary to effectively communicate information on the various projects contained
in the IRWM Program. A Project Completion Report is required for each project identified in the
Work Plan, Exhibit A.
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EXECUTIVE SUMMARY
The Executive Summary consists of a maximum of ten (10) pages summarizing project
information (see report status section below for topics). The Executive Summary should include
the following:
•

Brief description of work proposed to be done in the original Water Security, Clean
Drinking Water, Coastal And Beach Protection Act Of 2002 IRWM Implementation Grant
application;

•

Description of actual work completed and any deviations from the work plan identified in
the Grant Agreement;

•

Describe the mechanism or process that allows for continued performance monitoring of
the projects in meeting the objectives of the IRWM Plan;

•

Identify if as result of the project implementation, updates or changes the IRWM Plan
are necessary. If updates or changes anticipated, summarize the necessary updates or
changes and anticipated time frame when it will be accomplished; and

•

Describe how the implemented projects will meet the regional priority identified in the
IRWM Plan and how the project contributes to regional integration.

REPORTS AND/OR PRODUCTS
• Provide a copy of the final technical report or study;
•

Provide a map and shapefile(s) showing the location of the completed project. A
description of the geographic projection and datum used for the shapefile must be
submitted with the shapefile (a NAD ’27 datum and either a UTM 10 or UTM 11
projection, dependent on the project’s location in the state, should be utilized);

•

If any wells were constructed as part of the project, provide the following information:
well logs; borehole geophysical logs; state well number; site information to include
horizontal (NAD ‘27) and vertical (NAVD ‘88) datum to be determined within 0.5 feet;

•

Provide an electronic copy of any as-built plans (media: CD-ROM; PDF format);

•

Provide copies of any data collected along with location maps;

•

If applicable, describe the findings of any study and whether the study determined the
engineering, hydrologic, hydrogeologic, environmental, economic and financial feasibility
of the project.

COST & DISPOSITION OF FUNDS INFORMATION
• A list of invoices showing:
¾ The date each invoice was submitted to State;
¾ The amount of the invoice;
¾ The date the check was received; and
¾ The amount of the check. (If a check has not been received for the final invoice,
then state this in this section.)
•

A summary of final funds disbursement including:
¾ Labor cost of personnel of agency/ major consultant /sub-consultants. (Indicate
personnel, hours, rates, type of profession and reason for consultant, i.e., design,
CEQA work, etc.);
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¾ Construction cost information, shown by material, equipment, labor costs, and
change orders;
¾ Any other incurred cost detail; and
¾ A statement verifying separate accounting of grant disbursements.
•

Summary of project cost including:
¾ Accounting of the cost of project expenditure;
¾ Include all internal and external costs not previously disclosed;
¾ A discussion of factors that positively or negatively affected the project cost and any
deviation from the original project cost estimate.

ADDITIONAL INFORMATION
• A final project schedule showing actual progress verse planned progress;
•

Certification that the project was conducted in accordance with the approved work plan
and any approved modifications thereto; and

•

Submittal schedule for Post Performance Report and outline of the reporting format.

POST PERFORMANCE REPORT
The Post Performance Report shall generally use the following format. This format may be
modified as necessary to effectively communicate information on the operation of the project.
REPORTS AND/OR PRODUCTS
• Summary of the operations of the project;
• Brief discussion of the project benefits to water quality, water supply, and the
environment;
• Brief comparison and any explanations for any differences between the expected versus
actual project success in meeting IRWM priorities as stated in the original IRWM
Implementation Grant application;
• Summary of any additional costs and/or benefits deriving from the project; and
• Any additional information relevant to or generated by the continued operation of the
project.
POST PERFORMANCE REPORT
The Post Performance Report shall generally use the following format. This format may be
modified as necessary to effectively communicate information on the operation of the project.
REPORTS AND/OR PRODUCTS
• Summary of the operations of the project;
• Brief discussion of the project benefits to water quality, water supply, and the
environment;
• Brief comparison and any explanations for any differences between the expected versus
actual project success in meeting IRWM priorities as stated in the original IRWM
Implementation Grant application;
• Summary of any additional costs and/or benefits deriving from the project; and
• Any additional information relevant to or generated by the continued operation of the
project.
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Exhibit F
Statewide Monitoring
REQUIREMENTS FOR STATEWIDE MONITORING AND DATA SUBMITTAL
Ambient surface water and groundwater quality monitoring data (may include chemical,
physical, or biological data) shall be submitted to the State as described below, with a narrative
description of data submittal activities included in project reports, as described in Exhibit E.
Surface water quality monitoring data shall be submitted to the Surface Water Ambient
Monitoring Program (SWAMP), which is administered by the State Water Resources Control
Board (SWRCB). If a project work plan contains a surface water monitoring element, the
Grantee shall also prepare, maintain, and implement a Quality Assurance Project Plan (QAPP) in
accordance with:
•
•

The SWAMP QAPP and data reporting requirements.
The USEPA’s EPA Requirements for Quality Assurance Project Plans (Publication EPA
AQ/R-5, 2001).

The QAPP shall be submitted to the State for review and a decision regarding approval. Any
costs related to monitoring data collected prior to and not supported by the approved QAPP
may not be reimbursed. Guidance for preparing the QAPP is available at:
http://www.waterboards.ca.gov/swamp/qapp.html
SWAMP comparable electronic format shall be followed. SWAMP data formats and templates
can be accessed at:
http://mpsl.mlml.calstate.edu/swdbcompare.html
After the Grantee has followed the proper quality assurance and quality control (QA/QC)
procedures and prepared the data for submittal to SWAMP, the data shall be uploaded, using
the methodology established by SWAMP, to the California Environmental Data Exchange
Network (CEDEN) database at the following link:
http://bdat.ca.gov
Groundwater quality monitoring data shall be submitted to the State through the SWRCB
Groundwater Ambient Monitoring and Assessment (GAMA) Program. If a project work plan
contains a groundwater ambient monitoring element, the Grantee shall contact the SWRCB
GAMA Program for guidance on the submittal of ambient groundwater data. Information on the
SWRCB GAMA Program can be obtained at:
http://www.waterboards.ca.gov/gama/index.html
Prior to the Grantee implementing any sampling or monitoring activities, State must be notified
in writing as the planned procedure for submittal of groundwater data to GAMA. Any costs
related to monitoring data collected prior to submittal of planned procedures may not be
reimbursed.
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REQUIREMENTS FOR PROJECT ASSESSMENT AND EVALUATION PLAN (PAEP)
SUBMITTAL:
Project Assessment and Evaluation Plans (PAEPs) shall be prepared for each project receiving
grant funding. For each project, a PAEP shall be submitted to State prior to project
construction or monitoring, and as deemed appropriate by State. For information about
preparing PAEPs and the recommended content, relevant documentation may be found at the
following web site:
http://www.waterboards.ca.gov/funding/paep.html
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ASSIGNMENT OF INTEREST

THIS ASSIGNMENT OF INTEREST ("Agreement") is made and entered into effective
on this ___ day of May, 2014, by and among PAJARO VALLEY WATER MANAGEMENT
AGENCY ("PVWMA"), the CITY OF WATSONVILLE (“City”), ACTION PAJARO
VALLEY, INC. ("APV") and MIG, INC. ("MIG").
RECITALS
A.
WHEREAS, the State of California, Department of Water Resources (“State”)
and PVWMA entered into that certain Grant Agreement entitled Agreement Between the State
of California Department of Water Resources and the Pajaro Valley Water Management
Agency Under Proposition 50, Integrated Regional Water Management Implementation Grant
("Grant"), which began on January 18, 2007, and which is incorporated herein by this
reference; and,
B.
WHEREAS, pursuant to the terms and conditions of the Grant, APV acted as the
lead agency for implementation of Project 6, more fully described in the Grant; and,
C.
WHEREAS, the City has now assumed APV's rights and obligations
under the Grant; and,
D.
WHEREAS, certain funds remain outstanding to be paid to APV for work
previously completed as described on Exhibit A attached to and incorporated herein by this
reference;
E.
WHEREAS, APV is currently indebted to MIG for the amounts also referenced
on Exhibit A; and,
F.
WHEREAS, APV desires to assign its right to receive funds to the extent of the
amounts referenced on Exhibit A in the amount of $30,641.05 to MIG, and MIG desires to
accept such funds in full satisfaction of obligations owing by APV;

NOW, THEREFORE, the parties hereto, incorporating the above recitals as part of their
agreement, and in consideration of the mutual covenants, terms and conditions contained herein,
do hereby agree as follows:
AGREEMENT
1.
ASSIGNMENT. APV hereby assigns to MIG all right, title and interest in any
funds which may be due to or received by APV at any time subsequent to the date hereof from
the State or PVWMA or the City of Watsonville with respect to work completed by APV under
the terms and conditions of the Grant.
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IN WITNESS WHEREOF, the parties hereto have signed this Agreement effective as of
the date set forth above.
PAJARO VALLEY WATER MANAGEMENT
AGENCY

__________________________________________
MARY BANNISTER, General Manager

ACTION PAJARO VALLEY, a California
Public Benefit Corporation

__________________________________________
MARK E. MYERS, Co-Chair

MIG, INC., a California Corporation

__________________________________________
DANIEL S. IACOFANO, Principal

CITY OF WATSONVILLE, a Municipal
Corporation

__________________________________________
CARLOS PALACIOS, City Manager
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Exhibit A
Retention Detail
Prop 50
Invoice #

#1
#2
#3
#4
#5
#6
#7
#8
#9
#10
#11 Final
total

Dates of work
performed

2/1/07 –
12/31/08
1/1/093/31/10
4/1/102/28/11
3/1/116/30/11
7/1/119/30/11
10/1/1112/31/11
1/1/123/30/12
4/1/126/30/12
7/31/12 –
9/30/12
10/1/12 –
12/31/12
1/1/13 –
2/28/13

Amount
invoiced

Date
Submitted
To
PVWMA
4/9/2009

$113,762.06

12/23/09

$12,640.23

$24,767

5/11/10

$22,290.30

10/18/10

$2,476.70

$63,074.17

3/17/11

$56,766.75

11/8/11

$6,307.42

$13,298.03

10/26/11

$11,968.23

6/1/12

$1,329.80

$5,678

2/27/12

$5,110.20

7/18/12

$567.80

$3,132

6/3/12

$2,818.80

11/19/12

$313.20

$19,693.75

7/2/12

$17,724.38

12/7/12

$1,969.37

$21,966.85

7/31/12

$19,770.17

2/7/13

$2,196.69

$14,031.80

11/21/12

$12,628.62

5/13/13

$1,403.18

$6,250

1/31/13

$5,625

8/6/13

$625.00

$8,116.60

3/15/13

$7,304.94

9/25/13

$811.66

$126,402.29

$306,410.49

Amount
Received

$275,769.45

Budget Remaining in Prop 50 Grant: $252,866.51
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Amount Due

Reimbursement (date
received)

Balance Due
(retention)

$30,641.05

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212
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March 15, 2013

www.actionpajarovalley.org
www.pajarowatershed.org

Mary Bannister
Pajaro Valley Water Management Agency
36 Brennan Street
Watsonville CA 95076

2012 Board of Directors:
Mark E. Myers, Grunsky Law Offices
APV Co‐Chair, PRTF Chair
Carlos Palacios, Watsonville City Manager
APV Co‐Chair
Rachel Mayo, Cabrillo College ‐ APV
Secretary
Betty Bobeda, Senior Community ‐ APV
Treasurer
Al Walters, A.L. Walters CPA – GMS
Committee Co‐Chair
Amy Newell, Labor Advocate
Bob Culbertson, Watsonville Wetlands
Watch
Ellen Pirie, Santa Cruz County Supervisor
Jorge Reguerin, Santa Cruz County Bank
Gretchen Regenhardt, Housing Advocate
Dobie Jenkins, Freedom Neighbors
Martin Guerrero, Mas Mac, Inc

Dear Mary,
Enclosed is an invoice from Action Pajaro Valley for services
provided from January 1, 2013 through February 28, 2013. The
services were provided in accordance with the IRWM contract #
4600007652 with your agency and the Department of Water
Resources.
The invoice is for a total amount of $ 8,116.60 and the budget
remaining is $ 252,826.51. We have included a 1st Quarter Final
report, a budget summary and deliverables from this time period as
well as a set of deliverables reflecting the extent of the project
performed by Action Pajaro Valley since the inception of the grant.
As you are aware, Action Pajaro Valley can no longer serve as the
sponsor of the Community Consensus project. Due to delays in the
Army Corps of Engineers preparation of public documents, it has
become too difficult for our small non-profit to manage. We are
grateful to the City of Watsonville for agreeing to move the project to
the next level. APV has submitted substantial record of the progress
we made during the years of our involvement.
Thank you for your assistance and support of our effort. We
appreciate the leadership of the Pajaro Valley Water Management
Agency on the important work under the Integrated Regional
Watershed Management Program. We will be available as needed to
assist in the assignment of the contract to the City of Watsonville.

Lou Calcagno, Monterey County Supervisor
Kimberly Petersen, Santa Cruz County
Human Services Department

Please let me know if you have any questions. I can be reached at
831 588 4505.
Sincerely,

Lisa L. Dobbins, Executive Director

Lisa Dobbins, Executive Director

441 Union Street • Watsonville, CA 95076 • Phone: (831) 786-8536 • FAX: (831) 786-8541 • E-mail: info@actionpajarovalley.org
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MEMORANDUM

DATE:
MEETING OF:
TO:
FROM:
RE:

August 13, 2014
August 20, 2014
Board of Directors
General Manager
DISCUSSION AND/OR ACTION ITEM 10H: Consider approval of

Agreement for Water Awareness Outreach Campaign with Stagnaro Strategic
Marketing in the amount of $30,250

INTRODUCTION
The Pajaro Valley is in a state of long-term groundwater overdraft, which has caused groundwater
levels to decline and water quality to degrade, especially from seawater intrusion. The State of
California in its entirety is in a drought ranging from severe to exceptional, with the Pajaro Valley
in the exceptional category. Given the combination of these circumstances, educating residents
about “water awareness” and conservation is both critical to the mission of the agency and
beneficial in highlighting the value of the agency’s work.
DISCUSSION
A multi-media outreach campaign is proposed to spread awareness about the threats to our water
resources in the Pajaro Valley, and to inform constituents about work the agency is and has been
doing in order to preserve and protect our water resources now and for the future. The campaign
uses TV, Radio, Print, Digital, and Social Media outlets such as Facebook, Twitter and YouTube
to get the message out about the need to conserve and the tools the agency has developed.
The proposed campaign, if approved, would run from late August through early October. The
media channels used would include area television and radio, both English and Spanish, as well as
local newspapers, targeted digital (web) delivery, and our own social media channels.
This proposed campaign moves the agency from a passive role of providing information and
practical water saving tools to that of an active champion delivering the message directly to the
residents and Ag interests who we need to engage and motivate. The added benefit of this
campaign will be to firmly establish that PVWMA has taken a leadership role in solving our water
supply challenges. That perception will hopefully lead to the conclusion that it is an agency that
needs to be fully funded well into the future.
FISCAL IMPACT
The fiscal impact of this work is estimated at $30,250. The work is budgeted and will be supported
by the general fund.
STAFF RECOMMENDATION
That the Board approve the Agreement for the Water Awareness Outreach Campaign with
Stagnaro Strategic Marketing in the amount of $30,250.
ATTACHMENTS
 Agreement & Scope of Services
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PAJARO VALLEY WATER MANAGEMENT AGENCY
36 BRENNAN STREET  WATSONVILLE, CA 95076
TEL: 831) 722-9292 FAX: 831) 722-3139
email: info@pvwma.dst.ca.us  http://www.pvwma.dst.ca.us

August 14, 2014
Stagnaro Strategic Marketing
P.O. Box 234
Boulder Creek, CA 95006

Re:

Agreement for Professional Services
Water Awareness Outreach Campaign

Dear Steve:
This letter sets forth the agreement between Pajaro Valley Water Management Agency
(“PVWMA”) and Stagnaro Strategic Marketing, (“Consultant”) for professional services
related to water awareness and conservation outreach.
1.

Scope of Services: PVWMA hereby engages for the services as more specifically described
in Scope of Work attached hereto as Exhibit A, and made a part of, this letter agreement.

2.

Term of Agreement: The term of this Agreement shall begin on August 21, 2014 and
terminate on August 21, 2015 .

3.

Compensation: Fee estimate attached hereto as Exhibit A, and made a part hereof.

4.

Maximum Payment. Payment to for services rendered under this Letter Agreement shall not
exceed Thirty Thousand Two Hundred Fifty Dollars ($30,250).

5.

Method of Payment Consultant shall prepare and submit to PVWMA a detailed invoice
for the professional services described herein. PVWMA shall pay the amount of the invoice
within thirty (30) days after the receipt of the invoice, subject to a finding by PVWMA that
work performed has been satisfactory and that payment is for the work specified herein.

Sincerely yours,
Pajaro Valley Water Management Agency

Understood and Agreed:
Stagnaro Strategic Marketing

By: ___________________________
Mary Bannister, General Manager
Date:

By: __________________________
Steve Stagnaro
Date:
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PVWMA Water Awareness Outreach
Scope of Services
The Water Awareness Outreach campaign will be under the direction of the agency’s
communication consultant, Steve Stagnaro and his firm, Stagnaro Strategic Marketing. Creative
content for radio, TV, print, digital and social media, will be managed by Stagnaro with
placement of the ads negotiated to achieve the best distribution for the lowest cost. Ad content
and media placement will target both residential and Ag water use and do so on both English and
Spanish media for a two month period. All steps in the process outlined will be overseen by
agency staff and any interested members of the board.
TELEVISION
English
Spanish

6,000.00
6,000.00

TOTAL TELEVISION

12,000.00

RADIO
2,000.00
3,000.00
4,000.00

English (Ag Net West)
English Radio
Spanish Radio
TOTAL RADIO

$9,000.00

PRINT
English

2,000.00
$2,000.00

TOTAL PRINT

DIGITAL
Web & Social Media

1,500.00

TOTAL DIGITAL

1,500.00

PRODUCTION
Television
Radio
Print

4,000.00
1,000.00
750.00

TOTAL PRODUCTION

5,750.00

TOTAL

$30,250.00
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Production Monthly Summary 2014
Day
HS Daily Production
Influent RW Diverted (Ac-Ft)
Effluent FW to Basin (Ac-Ft)
Filter Backwash (AF)
Well Production
RW #1 (Ac-Ft)
RW #2 (Ac-Ft)
RW #3 (Ac-Ft)
RW #4 (Ac-Ft)
RW #9 (Ac-Ft)
RW #10 (Ac-Ft)
RW #12 (Ac-Ft)
Recovery Wells Sub Total (Ac-Ft)
Blend Wells
SW #1 (AF)
SW #2 (AF)
RWF Blend (Ac-Ft)*

System Total (Ac-Ft)

February

March

April

May

0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000
0.000

3.780
0.147
1.410
0.000
0.000
4.823
n/a
10.160

1.503
0.942
0.371
0.145
0.000
0.000
n/a
2.961

2.365
1.960
0.915
0.000
0.000
3.458
n/a
8.698

4.297
3.528
1.637
0.000
0.000
5.695
n/a
15.157

3.343
4.512
2.678
0.000
0.000
9.181
1.491
19.714

6.550
7.656
2.765
0.000
0.000
9.390
2.765
26.361

6.416
6.318
2.978
0.000
0.000
9.196
2.938
24.908

2.196
2.154
0.964
0.000
0.000
3.167
0.964
8.481

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

30.45
27.22
13.72
0.15
0.00
44.91
8.16
116.44

15.128
22.617
312.711

3.545
5.316
92.650

0.985
4.836
166.123

5.959
5.813
287.431

13.151
47.666
517.151

39.261
86.364
421.946

22.614
76.347
452.523

10.275
28.637
147.091

0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000
0.000

110.92
277.60
2397.63

360.62

104.47

180.64

314.36

597.68

573.93

576.39

194.48

0.00

0.00

0.00

0.00

* ESTIMATED Recycled Water Blend Breakdown:
Est. Recycled Water(Ac-Ft)
238.103
58.766
RWF No_1 (potable) (Ac-Ft)
74.608
9.636
Monthly % Recycled Water

66%

56%

June

July

August

September

October

November

December

Individual
Totals

January

0.0
0.0
0.0

135.922
30.201

244.294
43.137

387.054
130.097

274.579
147.367

305.098
147.425

92.909
54.182

75%

78%

65%

48%

53%

48%

0.000
0

0.000
0

0.000
0

Percentage of System Total:
Recovery Wells
Supplemental Wells
4%
13%
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0.000
0

Recycled
60%

2902.58

1736.73
636.65

Potable Water
22%

