PAJARO VALLEY WATER MANAGEMENT
AGENCY
36 BRENNAN STREET  WATSONVILLE, CA 95076
TEL: (831) 722-9292  FAX: (831) 722-3139
email: info@pvwater.org  http://www.pvwater.org

Board of Directors Meeting
September 30, 2015 4:30 p.m.

Water Resources Center
500 Clearwater Lane
Watsonville, CA 95076

SPECIAL MEETING AGENDA
Americans with Disability Act
The City Council Chambers is an accessible facility. If you wish to attend a meeting and you will require
assistance in order to attend and /or participate, please call the Agency at (831) 722-9292 in advance of
the meeting and every effort will be made to accommodate your attendance and participation.
Agenda Item
Note: The Board may take action on any item listed on the agenda

1.

Call to Order

2.

Roll Call of the PVWMA Directors: Rosemarie Imazio (Chair), Amy Newell (Vice-Chair),
Rich Persoff, Dwight Lynn, Dave Cavanaugh, Paul Faurot, Javier Zamora

3.

Pledge of Allegiance

4.

Oral Communications
This time is set aside for members of the general public to address the Board of Directors on any
item not on the Agenda, and that is within the subject matter jurisdiction of the Board of
Directors. Each speaker is allotted up to 3 minutes. No action or discussion shall be taken on any
item presented except that the Board may respond to statements made or questions asked, or may
ask questions for clarification. All matters of an administrative nature will be referred to staff. All
matters pertaining to the Board may be scheduled for discussion at a future meeting or referred
to staff for clarification or a report, at the pleasure of the board.

5.

Discussion and/or Action Items
A. Consider Award of Recycled Water Storage and Distribution Pump Station Improvements
1
Project contract in the amount of $4,775,200 to Anderson Pacific Engineering Construction, Inc.
1. Introduction by staff
2. Questions from Board
3. Public comment
4. Board discussion and deliberation
5. Board action
B. Consider Approval of Agreement with The Covello Group for Recycled Water Storage and
21
Distribution Pump Station Improvements Project, Construction Management Services in an amount
not to exceed $482,280.
1. Introduction by staff
2. Questions from Board
3. Public comment
4. Board discussion and deliberation

This agenda is subject to revision and maybe amended prior to the scheduled meeting. If amended, a Final Agenda will be posted at the PVWMA
offices at 36 Brennan Street, Watsonville, 72 hours prior to the meeting. Copies of the Final Agenda will be available at the Board Meeting. This
Agenda shall be made available upon request in alternative formats to persons with a disability, as required by the Americans with Disabilities
Act of 1900 (42 U.S.C. Sec. 12132) and the Ralph M. Brown Act (Cal. Govt. Code Sec. 54954.2). Persons requesting a disability-related
modification or accommodation should contact PVWMA at (831) 722-9292 during regular business hours at least 24 hours prior to the time of
the meeting.
F:Board/BoardAgendaMinutes&Packets

PVWMA Board of Directors Special Meeting Agenda

September 30, 2015

5. Board action
C. Consider Approval of Agreement with SWCA for Recycled Water Storage and Distribution
Pump Station Improvements Project, Environmental Services during Construction in an amount
not to exceed $77,394.
1. Introduction by staff
2. Questions from Board
3. Public comment
4. Board discussion and deliberation
5. Board action
6.

Future Meetings
A. Administrative/Finance Committee, Tuesday, October 13, 2015, 4:00 p.m., PVWMA
Conference Room, 36 Brennan Street, Watsonville
B. Board of Director’s Meeting, Wednesday, October 21, 2015, 7:00 p.m., Watsonville City
Council Chambers, 275 Main Street, 4th Floor, Watsonville
C. Projects and Facilities Operations Committee, Wednesday, October 28, 2015, 3:00 p.m.,
Water Resources Center, 500 Clearwater Lane, Watsonville,
Adjournment
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MEMORANDUM

DATE:
MEETING OF:
TO:
FROM:
RE:

September 24, 2015
September 30, 2015
Board of Directors
General Manager
DISCUSSION/ACTION ITEM 5A: Consider Award of Recycled Water Storage
and Pump Station Improvements Project construction contract in the amount of
$4,775,200 to Anderson Pacific Engineering Construction, Inc.

INTRODUCTION
The Recycled Water Storage and Pump Station Improvements Project (“Project”) is a recommended
component of the Basin Management Plan Update (BMP). The Project includes the construction of a
1.5 million gallon tank for the short-term storage of treated recycled water and distribution pump station
improvements that will help water system operators more efficiently meet customer demand on the
Coastal Distribution System. The additional storage will allow operators to treat night-time inflows to
the Waste Water Treatment Plant and Recycled Water Facility (RWF), and then deliver the tertiary
treated, disinfected water during the day. The purpose of this project, as described in detail in the BMP,
is to help optimize the RWF, and in doing so allow staff to distribute an additional 750 acre-feet of
recycled water per year.
AWARD OF CONSTRUCTION CONTRACT
The engineers estimate for the construction phase of the Project is $4.3 million. The Project was
advertised for bids from August 3, 2015 through September 22, 2015. Five companies submitted bids
for construction of the Project, and four were read (one was missing Addendum 4 and two required
forms, was deemed not responsive, and therefore not read). Anderson Pacific Engineering Construction,
Inc. submitted the lowest bid in the amount of $4,775,200. The next two lowest bids were RGW
Construction at $6,281,200, and McGuire & Hester at $6,679,000. Staff and consultants have reviewed
Anderson Pacific’s bid, checked references, good faith efforts to involve disadvantaged business
enterprises, and determined that Anderson Pacific Engineering Construction, Inc. is the lowest
responsible bidder for construction of the Project.
Environmental work in support of this project is complete. The Board approved Resolution 2015-10,
adopting CEQA Addendum for Recycled Water Storage and Distribution Pump Station Improvements
Project on April 22, 2015.
FISCAL IMPACT
As noted above, the low bid for the Project is $4,775,200. The Project will receive $900,000 of funding
through an Integrated Regional Water Management Implementation Grant from Proposition 84 Safe
Drinking Water, Water Quality and Supply, Flood Control, River and Coastal Protection Bond Act of
2006 issued through the California Department of Water Resources. The project is also likely to receive
up to 35% grant funding from Proposition 1, and Title XVI. Expenditures in excess of grant funding
will be financed by a State Revolving Fund (SRF) low interest financial agreement.
STAFF RECOMMENDATION
That the Board approve (1) Resolution 2015-26 awarding a contract to Anderson Pacific Engineering
Construction, Inc. for construction of the Recycled Water Storage and Pump Station Improvements
Project in the amount of $4,775,200, plus any change order increasing the contract amount by not more
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than 10% of the contract price, and (2) direct staff to execute the documents necessary to implement the
Project consistent with the bid documents.
ATTACHMENTS


Resolution 2015-26 Awarding a Contract to Anderson Pacific Engineering Construction, Inc. for
Construction of the Recycled Water Storage and Pump Station Improvements Project



Form of Contract to construct the Recycled Water Storage and Pump Station Improvements
Project



First eight (8) pages of Bid from Anderson Pacific Engineering Construction, Inc. to construct
the Recycled Water Storage and Pump Station Improvements Project. The complete bid is
available at the Agency.



CEQA Addendum is available at the Agency.
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Resolution 2015-26
A Resolution of the Board of Directors of the
Pajaro Valley Water Management Agency
Awarding Contract to Anderson Pacific Engineering Construction, Inc.
(“Anderson Pacific”) for Construction of the Recycled Water Storage and
Distribution Pump Station Improvements Project
WHEREAS, the Board of Directors of the Pajaro Valley Water Management Agency
(“PVWMA”) has determined that there is a need to construct the Recycled Water Storage and
Distribution Pump Station Improvements Project (“Project”) to implement its Basin Management
Plan; and
WHEREAS, in addition to other state and federal funding sources, PVWMA anticipates the
award of a Clean Water State Revolving Fund (“CWSRF”) loan from the State Water Resources
Control Board to finance the construction costs of the Project;
WHEREAS, the Notice for Bid went out on August 3, 2015, and PVWMA staff publicly
opened and read the responsive bids received at 11:00 a.m. on September 22, 2015; and
WHEREAS, PVWMA received five bids in total and disqualified one of those bids because it
lacked two CWSRF forms required to be submitted with the bid prior to opening; and
WHEREAS, Staff reviewed the remaining four bids received and determined that the
apparent low bidder, Anderson Pacific, submitted a bid that is responsive and meets the
disadvantaged business enterprise (“DBE”) requirements including documentation that it made
adequate good faith efforts to ensure that DBEs have the opportunity to compete for financial
assistance dollars as required by the CWSRF and EPA;
WHEREAS, Staff has determined that the lowest responsible bidder submitting a responsive
bid is Anderson Pacific, with an amount of four million seven hundred seventy-five thousand two
hundred dollars ($4,775,200); and
WHEREAS, based on the foregoing, Staff recommends that the Board award a construction
contract to Anderson Pacific for construction of the Project; and
WHEREAS, the Board has approved Resolution 2015-10, approving Addendum No. 1 to the
Final Environmental Impact Report for the Basin Management Plan Update, SCH No. 2000062030
and finding that the environmental impact of the Project was previously analyzed and that preparation
of a subsequent or supplemental EIR is not required for the Project.
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Pajaro Valley
Water Management Agency hereby:
1.

Approves the expenditure of construction funds for the Project.

2.

Waives all irregularities, if any, in Anderson Pacific’s bid proposal.

3.

Adopts this resolution awarding a contract for construction of the Project to Anderson
Pacific.
3 of 38

4.

Authorizes the General Manager to execute a construction contract in substantially the
same form as that included in the bid documents with Anderson Pacific in the amount
of $4,775,200, plus any change order increasing the contract amount by not more than
10% of the contract price.

PASSED AND ADOPTED by the Pajaro Valley Water Management Agency, County of Santa Cruz,
State of California, the
day of
,
, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
_____________________________
Rosemarie Imazio, Chair
Attest:
_______________________________
Laura R. Taay, Board Secretary
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DOCUMENT 00520
AGREEMENT FORMS
THIS AGREEMENT is by and between Pajaro Valley Water Management Agency (hereinafter
called Owner) and Anderson Pacific Engineering Construction, Inc. (hereinafter called Contractor).
Owner and Contractor, in consideration of the mutual covenants hereinafter set forth, agree
as follows:
ARTICLE 1 - THE PROJECT
1.01

The Project for which the Work under the Contract Documents may be the whole or only a
part is generally described as follows: Recycled Water Storage and Distribution Pump
Station Improvements.

ARTICLE 2 - WORK
2.01

Contractor shall complete all Work as specified or indicated in the Contract Documents
for completion of the Project.

ARTICLE 3 - ENGINEER
3.01

The Engineer is to act as Owner's representative, assume all duties and responsibilities, and
have the rights and authority assigned to Engineer in the Contract Documents in connection
with the completion of the Work in accordance with the Contract Documents, unless
otherwise modified in the Supplementary Conditions.

ARTICLE 4 - CONTRACT TIMES
4.01 Time of the essence:
A. All time limits for Milestones, if any, Substantial Completion, and completion and
readiness for final payment as stated in the Contract Documents are of the essence
of the Contract.
1. Milestone A — The shutdown of Clearwell Storage Tank No. 1 and Distribution
Pump Station described in Section 01140 Work Restrictions shall be completed by
January 31, 2016.

July 2015

00520-1
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4.02 Days to achieve substantial completion and final payment:
A. The Work will be substantially completed within 365 days after the date when the
Contract Times commence to run as provided in paragraph 2.03 of the General
Conditions, and completed and ready for final payment in accordance with paragraph
14.07 of the General Conditions within 395 days after the date when the Contract
Times commence to run.
4.03 Liquidated damages:
A. Contractor and Owner recognize that time is of the essence of this Agreement and that
Owner will suffer financial loss if the Work is not completed within the times specified in
this Document, plus any extensions thereof allowed in accordance with Article 12 of the
General Conditions. The parties also recognize that it will be impracticable to determine
actual damages which Owner will sustain in the event of or by reason of the delay.
Accordingly, instead of requiring any such proof, Owner and Contractor agree that as
liquidated damages for delay (but not as a penalty) Contractor shall pay Owner $1,200
for each day that expires after the specified time stated in this Document for substantial
completion until the Work is substantially complete. After substantial completion, if
Contractor shall neglect, refuse, or fail to complete the remaining Work within the
contract time or any proper extension thereof granted by Owner, Contractor shall pay
Owner $800 for each day that expires after the time specified in this Document for
completion and readiness for final payment until the Work is completed and ready for
final payment. It is further agreed that the amount stipulated for liquidated damages per
day of delay is a reasonable estimate of the damages that would be sustained by
Owner, and Contractor agrees to pay such liquidated damages as provided in this
Document. In case the liquidated damages are not paid, Contractor agrees that Owner
may deduct the amount thereof from any money due or that may become due to
Contractor by progress payments or otherwise under the Agreement, or if said amount
is not sufficient, recover the total amount.
1. Milestone A - Owner and Contractor agree that as liquidated damages for delay (but
not as a penalty), Contractor shall pay Owner $1,200 for each day that expires after
January 31, 2016 that either the Distribution Pump Station or Clearwell Storage
Tank No. 1 is out of service.
ARTICLE 5 - CONTRACT PRICE
5.01

Owner shall pay Contractor for completion of the Work in accordance with the
Contract Documents an amount in current funds equal to the sum of the amounts
determined pursuant to requirements listed below:
A.

July 2015

A lump sum of:

$ 4,775,200

(figure)

00520-2
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1. All specific cash allowances are included in the above price and have
been computed in accordance with paragraph 11.02 of the General
Conditions.
ARTICLE 7 - PAYMENT PROCEDURES
7.01 Submittal and processing of payments:
A. Contractor shall submit Applications for Payment in accordance with Article 14 of the
General Conditions. Applications for Payment will be processed by Engineer as
provided in the General Conditions.
7.02 Progress payments; retainage:
A. Pursuant to Section 20104.50 of California Public Contract Code, Owner shall make
progress payments within 30 days after receipt of Contractor's undisputed and properly
submitted Application for Payment less amounts which are authorized to be reserved
or retained by state law and in accordance with paragraphs below and paragraph
14.02.D of the General Conditions. All such payments will be measured by the
schedule of values established in paragraph 2.07.A of the General Conditions (and in
the case of Unit Price Work based on the number of units completed) or, in the event
there is no schedule of values, as provided in the General Requirements:
1. Prior to Substantial Completion, progress payments will be made in an amount
equal to the percentage indicated below but, in each case, less the aggregate of
payments previously made and less such amounts as Engineer may determine or
Owner may withhold, in accordance with paragraph 14.02 of the General
Conditions: a. Progress payment of 95 percent of Work completed (with the
balance being retainage), pursuant to California Public Contract Code §7201.
2. Upon Substantial Completion, Owner may pay an amount sufficient to increase
total payments to Contractor to 95 percent of the Work completed, less such
amounts as Engineer shall determine in accordance with paragraph 14.02.B.5 of
the General Conditions.
3. Upon final completion, Owner may pay an amount sufficient to increase total
payments to Contractor to 100 percent of the Work completed, less such amounts
as Engineer shall determine in accordance with paragraph 14.02.B.5 of the General
Conditions and less up to 150 percent of Engineer's estimate of the value of Work to
be completed or corrected as shown on the tentative list of items to be completed or
corrected attached to the certificate of completion or alternatively, in dispute.
B. Pursuant to Section 22300 of California Public Contract Code, Contractor has the option
to deposit securities with an Escrow Agent as a substitute for retention of earnings
required to be withheld by Owner. For Escrow Agreement see Document 00602B.
7.03 Final payment:
A. Upon final completion and acceptance of the Work, Owner shall pay the remainder of
the Contract Price as recommended by Engineer in accordance with paragraph 14.07 of
the General Conditions.

July 2015
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ARTICLE 8 - INTEREST
8.01

All moneys not paid when due as provided in Article 14 of the General Conditions shall
bear interest at the legal rate unless otherwise specified according to California law.

ARTICLE 9 - CONTRACTOR'S REPRESENTATIONS
9.01

In order to induce Owner to enter into this Agreement Contractor makes the
following representations:
A. Contractor has examined and carefully studied the Contract Documents and the
other related data identified in the Bidding Documents.
B.

Contractor has visited the Site and become familiar with and is satisfied as to the
general, local, and Site conditions that may affect cost, progress, and performance of the
Work.

C. Contractor is familiar with and is satisfied as to all federal, state, and local Laws and
Regulations that may affect cost, progress, and performance of the Work.
D. Contractor has carefully studied all:
1. Reports of explorations and tests of subsurface conditions at or contiguous to the
Site and all drawings of physical conditions in or relating to existing surface or
subsurface structures at or contiguous to the Site (except Underground Facilities)
which have been identified in paragraph 4.02 of the Supplementary Conditions as
containing reliable "technical data."
E. Contractor has considered the information known to Contractor; information
commonly known to contractors doing business in the locality of the Site; information
and observations obtained from visits to the Site; the Contract Documents; and the
Site-related reports and drawings identified in the Contract Documents, with respect
to the effect of such information, observations, and documents on:
1. The cost, progress, and performance of the Work.
2. The means, methods, techniques, sequences, and procedures of construction to be
employed by Contractor, including any specific means, methods, techniques,
sequences, and procedures of construction expressly required by the Contract
Documents.
3. Contractor's safety precautions and programs.
F. Contractor does not consider that any further examinations, investigations,
explorations, tests, studies, or data are necessary for the performance of the Work at
the Contract Price, within the Contract Times, and in accordance with the other terms
and conditions of the Contract Documents.
G. Contractor is aware of the general nature of work to be performed by Owner and others
at the Site that relates to the Work as indicated in the Contract Documents.
H. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or
discrepancies that Contractor has discovered in the Contract Documents, and the written
resolution thereof by Engineer is acceptable to Contractor.

July 2015
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I.

The Contract Documents are generally sufficient to indicate and convey understanding
of all terms and conditions for performance and furnishing of the Work.

ARTICLE 10 - CONTRACT DOCUMENTS
10.01 Contents:
A. The Contract Documents may only be amended, modified, or supplemented as
provided in paragraph 3.04 of the General Conditions.
ARTICLE 11 - MISCELLANEOUS
11.01 Terms:
A. Terms used in this Agreement will have the meanings indicated in the
General Conditions.
11.02 Assignment of Contract:
A. No assignment by a party hereto of any rights under or interests in the Contract will be
binding on another party hereto without the written consent of the party sought to be
bound; and, specifically but without limitation, moneys that may become due and
moneys that are due may not be assigned without such consent (except to the extent
that the effect of this restriction may be limited by law), and unless specifically stated
to the contrary in any written consent to an assignment, no assignment will release or
discharge the assignor from any duty or responsibility under the Contract Documents.
11.03 Successors and assigns:
A. Owner and Contractor each binds itself, its partners, successors, assigns, and legal
representatives to the other party hereto, its partners, successors, assigns, and legal
representatives in respect to all covenants, agreements, and obligations contained in
the Contract Documents.
11.04 Severability:
A. Any provision or part of the Contract Documents held to be void or unenforceable
under any Law or Regulation shall be deemed stricken, and all remaining provisions
shall continue to be valid and binding upon Owner and Contractor, who agree that the
Contract Documents shall be reformed to replace such stricken provision or part
thereof with a valid and enforceable provision that comes as close as possible to
expressing the intention of the stricken provision.
11.05 Contractor's Certifications
A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive
practices in competing for or in executing the Contract.
1. "Corrupt practice" means the offering, giving, receiving, or soliciting of any thing of
value likely to influence the action of a public official in the bidding process or in
the Contract execution.

July 2015
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2. "Fraudulent practice" means an intentional misrepresentation of facts made:
a. To influence the bidding process or the execution of the Contract to the
detriment of Owner.
b. To establish Bid or Contract prices at artificial non-competitive levels.
c. To deprive Owner of the benefits of free and open competition.
3. "Collusive practice" means a scheme or arrangement between 2 or more
Bidders, with or without the knowledge of Owner, a purpose of which is to
establish Bid prices at artificial, non-competitive levels.
4. "Coercive practice" means harming or threatening to harm, directly or
indirectly, persons or their property to influence their participation in the bidding
process or affect the execution of the Contract.
11.06 In accordance with Section 1775, California Labor Code, Contractor shall forfeit to Owner, as
a penalty, not more than $50 for each calendar day, or portion thereof, for each worker paid,
either by Contractor or any subcontractor, less than the prevailing rates as determined by
the Director of California Department of Industrial Relations for the Work.
11.07 In the performance of the Work, a day's work shall be 8 hours of labor in any workday and 40
hours in any work week and any other work as required by Section 510, California Labor
Code, and Contractor shall further conform to the requirements of Section 1813, California
Labor Code, or forfeit to Owner, as a penalty, the sum of $25 for each worker employed in the
execution of the Work by Contractor or any subcontractor, for each day during which any
worker is required or permitted to labor more than 8 hours in any workday or more than 40
hours in any 1 calendar week in violation of Section 510.
11.08 Contractor shall carry workers' compensation insurance and require subcontractors to carry
workers' compensation insurance as required by Section 3700, California Labor Code.
11.09 Pursuant to California Labor Code Section 6705, excavation of any trench or trenches 5 feet
or more in depth, involving estimated expenditures in excess of $25,000 shall require, in
advance of excavation, a detailed plan showing the design of shoring, bracing, sloping or
other provisions to be made for worker protection prepared by a registered civil or structural
engineer.
11.10 Pursuant to Section 1770 et seq., California Labor Code, the successful Bidder shall pay not
less than the prevailing rate of per diem wages as determined by the Director of California
Department of Industrial Relations. A copy of such prevailing rate is on file at the offices of the
Owner, which copy will be made available for examination during business hours to any party
on request. Pursuant to California SB854, Contractor and subcontractors shall submit
electronic certified payroll records (CPRs) to the Labor Commissioner.
11.11 Contractor shall provide proof of contractor and subcontractor registration with the California
Department of Industrial Relations (DIR) in the form of a PDF extract from the DIR Public
Works Registration website. The project is subject to compliance monitoring and
enforcement by the DIR.
11.12 Contractor, by signing this Agreement, certifies the following: "I am aware of the provisions of
Section 3700 of the Labor Code which require every employer to be insured against liability
for workers' compensation or to undertake self-insurance in accordance with the provisions
of that code, and I will comply with such provisions before commencing the performance of
the Work of this Contract."

July 2015
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11.13 Nothing in this Agreement shall prevent Contractor or any Subcontractor from employing
properly registered apprentices in the execution of the Agreement. Contractor shall have
responsibility for compliance with California Labor Code Section 1777.5 for all
apprenticeable occupations.
IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement in duplicate. One
counterpart each has been delivered to Owner and Contractor. All portions of the Contract
Documents have been signed or identified by Owner and Contractor or on their behalf.
This Agreement will be effective on _________________________ , 2015 (which is the Effective
Date of the Agreement).

Owner:

Contractor:

Pajaro Valley Water Management Agency

Anderson Pacific Engineering Construction,
Inc.

By: _________________________________

By: _________________________________

Title: ________________________________

Title: ________________________________
(If Contractor is a corporation, a partnership,
or a joint venture, attach evidence of authority
to sign.)

Attest: _________________________________

Attest: ______________________________

Title: _________________________________

Title: ________________________________

Address for giving notices:

Address for giving notices:

_____________________________________

__________________________________

_____________________________________

__________________________________

_____________________________________

__________________________________
License No. ________________________
Agent for service of process: ___________
__________________________________

July 2015
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Designated Representative:

Designated Representative:

Name: ______________________________

Name: ______________________________

Title:________________________________

Title: ________________________________

Address: ____________________________

Address: ____________________________

____________________________________

____________________________________

Phone: ______________________________

Phone: ______________________________

END OF DOCUMENT

July 2015
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MEMORANDUM
DATE:
MEETING OF:
TO:
FROM:
RE:

September 29, 2015
September 30, 2015
Board of Directors
General Manager
DISCUSSION/ACTION ITEM 5B: Consider Approval of Agreement with The
Covello Group for Recycled Water Storage and Distribution Pump Station
Improvements Project, Construction Management Services in an amount not to
exceed $482,280.

INTRODUCTION
The Recycled Water Storage and Pump Station Improvements Project (“Project”) is a recommended
component of the Basin Management Plan Update (BMP). The Project includes the construction of a
1.5 million gallon tank for the short-term storage of treated recycled water and distribution pump station
improvements that will help water system operators more efficiently meet customer demand on the
Coastal Distribution System. The additional storage will allow operators to treat night-time inflows to
the Waste Water Treatment Plant and Recycled Water Facility (RWF), and then deliver the tertiary
treated, disinfected water during the day. The purpose of this project, as described in detail in the BMP,
is to help optimize the RWF, and in doing so allow staff to distribute an additional 750 acre-feet of
recycled water per year.
DISCUSSION
The role of the construction manager is to oversee construction activities, and serve as the point of
contact for staff, the contractor, and the design engineer. Staff propose using the Covello Group to fill
the role of construction manager. The Covello Group was the construction manager during the
construction of the Recycled Water Facility and as a result are very familiar with the facility and staff
from both the Agency and the City of Watsonville. The Covello Group is also the construction manager
for the two pipeline projects (Blend Well and K1) and as a result there are some cost savings to the
Agency due to efficiencies obtained from having these three projects in construction together.
During the 12 month period when this Project is anticipated to be under construction, the construction
manager will handle three phases of work: 1) Pre-Construction Activities, 2) Construction Activities,
and 3) Project Closeout Activities. A detailed description of tasks associated with each of these phases
is provided in the attached scope of work.
FISCAL IMPACT
The scope of work and fee of $482,280 for Construction Management Services on the Recycled Water
Storage and Pump Station Improvements Project would be incurred over two fiscal years and is planned
for in the current budget. The costs incurred will be submitted as required grant match for grants
described in the prior item (5A).
STAFF RECOMMENDATION
That the Board approve the agreement with the Covello Group for Recycled Water Storage and
Distribution Pump Station Improvements Project, Construction Management Services in an amount not
to exceed $482,280.
21 of 38

ATTACHMENT
 Proposal Cover Letter, Attachment A: Scope of Work, and Attachment B: Budget, dated
September 23, 2015 for Construction Management Services Construction Management Services
on the Recycled Water Storage and Pump Station Improvements Project from The Covello
Group
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ATTACHMENT A
SCOPE OF WORK
PAJARO VALLEY WATER MANAGEMENT AGENCY
RECYCLED WATER STORAGE AND DISTRIBUTION PUMP STATION IMPROVEMENTS
I.

Preconstruction Phase Tasks
1. Preconstruction Conference (Meeting)
a. Covello will prepare the agenda for the meeting, facilitate the meeting, address
administrative and non‐design issues, and prepare record of discussions of the
meeting for distribution. PVWMA (Owner), the Design Consultant (DC), and
Contractor’s team will attend the meeting. The DC will address design issues.
2. Administration and Office Set‐Up
a. Covello will setup the files for the project prior to commencement of
construction and coordinate with the Owner and Contractor for office trailer
set‐up.
b. Owner/Contractor will provide office trailer, copier, phone/service, and internet
access.
3. Preconstruction Walk/Photos/Video
a. Covello will conduct preconstruction inspections documenting conditions using
digital photographs and video.

II.

Construction Phase
1. Construction Administration
a. Project Coordination: Covello will act as the project coordinator and the point
of contact for all communications with the Contractor. Covello will coordinate
activities of the Owner, DC, and Contractor
b. Document Tracking System: Covello will establish, implement and maintain an
online system for tracking all correspondence and documents on the Project
(Procore). Covello will incorporate within the tracking system the means to
track the routing of submittals/RFI’s to the Owner’s other consultants.
c. Construction Administration Services: Covello will provide administrative and
management services. Covello will receive all correspondence from the
Contractor and address all inquiries from the contractor and construction
related correspondence. The DC will be responsible for providing any design
input.
2. Meetings
a. Covello will prepare agenda for progress meetings and other construction
meetings required during the Project.

September 23, 2015
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b. Covello will facilitate and prepare records of discussions for the progress
meetings and other construction related meetings.
3. Coordination with Outside Agencies
a. Outside Agency Coordination: Covello will provide field coordination with the
agencies and work to see that the Contractor obtains any necessary permits and
complies with the listed restrictions.
b. State Revolving Fund Loan Coordination
1. Covello will tour the Project with the SRF representative during any
construction visits and provide replies to their questions.
c. Utility Coordination
1. Coordination with utilities such a PG&E, AT&T, or others required to
complete Contractual work will be the responsibility of the Contractor.
4. Public outreach
a. Covello will provide project information to the Owner to assist in the Owner’s
preparation and issuance of any project information to the public as needed.
b. Covello will assist Owner with responding to public inquiries.
c. Covello will refer all media inquiries to the Owner.
5. Submittals
a. Covello will establish, implement and coordinate the submittal processing.
b. Covello will receive the submittals from the Contractor and check the submittals
for general conformity with the Contract requirements. If obvious deficiencies
are apparent in the submittal, Covello will send the submittal back to the
Contractor for correction.
c. Covello will route the submittal to the DC for review and will route the reviewed
submittal back to the Contractor. Covello will review comments on the
submittals to determine if additional follow‐up with the contractor is warranted
and to identify any scope changes.
d. Covello will maintain an online log and tracking system for submittals. Covello
will track the status of submittal review with the DC and the status of shop
drawing resubmittals with the Contractor.
e. DC to review all design related submittals and all submittals for temporary
facilities.
6. Clarification Process
a. Covello will establish, implement and coordinate an online system for
processing clarifications.
b. Covello will receive all requests for information (RFIs) from the Contractor and
determine if the request is a valid RFI; if not, Covello will return the RFI to the
Contractor.
c. Covello will provide a response to the Contractor for any administrative and
general RFI.
d. Covello will electronically route all other RFIs to the DC.
September 23, 2015
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e. The DC will review the RFIs and provide design response.
f. Covello will review the DC’s response, verify acceptability of response and
transmit the Clarification Response to the Contractor.
g. Covello will maintain an online system for logging and tracking RFIs.
h. The DC will prepare Design Clarifications where design issues are identified by
Covello, the DC, or the Owner. Covello will prepare the Clarification Letter for
transmittal to the Contractor of the DC’s Design Clarification and other
clarifications.
7. Change Order Preparation, Negotiation & Processing
a. The DC will prepare design details for change requests.
b. Covello will prepare and issue the change request to the Contractor with the
appropriate design documents.
c. Covello will prepare an independent cost estimate and/or verify the
acceptability of the Contractor’s cost proposal for each change request. The
DC’s input may be requested for specific equipment and material costs.
d. In the event the Contractor encounters a time sensitive problem where time is
not available to negotiate a settlement, Covello will issue a field order. All work
done under a field order will be completed on a time and material basis.
Covello will have authority for issuing field orders to a maximum value of
$10,000 without prior notice or approval from the Owner only if Covello can’t
reach the Owner’s Representative via cellular phone or office phone. As soon as
practical, dependent on field conditions, Covello will advise the Owner of the
issuance of such field order, and the Owner will execute the field order. Field
orders with an allowance greater than $10,000 will be reviewed and approved
with the Owner prior to issuance.
e. Covello will negotiate change orders with the Contractor.
f. Covello will prepare change orders for execution by the Owner and Contractor.
g. Covello will prepare a Change Order Memorandum, if requested by the Owner,
to provide additional background discussion for need of the change.
h. Covello will implement and maintain a system for logging and tracking changes.
i. Covello will establish and maintain Issue Files. The issues files will compile all
data related to specific items that arise that may have cost or time impacts.
8. Progress Payment
a. Covello will review the initial cost breakdown prepared by the Contractor.
b. Covello will review and process the progress payment requests and determine
whether the amount requested reflects the actual status of the Contractor’s
work in place, materials on site and other contract requirements.
c. Covello will verify the Contractor’s construction progress as it relates to the
progress billing procedure.
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d. Covello will perform the appropriate administration, preparation and processing
of the monthly progress payments so the Owner can respond in accordance
with the time periods set forth in the Public Contract Code.
e. Covello will prepare the summary cover sheet for the progress payments which
will be executed by Covello, the Contractor and the Owner.
f. Covello will not recommend final payment to the Contractor until Covello has
determined Contractor has complied with the project closeout requirements,
including record documents, warranties, and operations and maintenance
manuals.
9. State Revolving Fund (SRF)/Prop 84 Loan and Grant Coordination
a. Covello will assist in providing the required documentation for the SRF Loan
and/or Prop 84 Grant Program. Covello will assist the Owner with preparing the
necessary documentation for reimbursement requests. This includes project
progress reports, progress payment reports, quarterly reports from the
Contractor for Disadvantaged Business Enterprise participation, and Contractor
progress invoices.
b. Covello will tour the Project site with the SRF representative during any
construction visits and provide replies to any inquiries from SRF.
c. Owner will implement a Labor Compliance Program (LCP) to provide all
reporting, documentation and oversight required by Prop 84.
10. Contractor’s Certified Payroll
a. When requested by the Owner, State, or other agency or public inquiry, Covello
will collect but not review certified payroll from the contractor.
b. Contractor is responsible for submitting electronically their certified payroll
records to the State Department of Industrial Relations.
c. Covello will forward Contractor’s certified payroll records to Owner’s Labor
Compliance consultant as required for Prop 84 Grant compliance.
11. Scheduling
a. Covello will review Contractor’s initial Baseline schedule submittal to determine
whether it is realistic and prepared in accordance with the Contract Documents,
that the milestone and Substantial Completion dates meet the overall schedule
and that no major conflicts exist. Covello will advise Owner of the review
determination and provide written comments to the Contractor.
b. Covello will review the Contractor’s schedule updates and provide written
comments to the submitted update.
c. Covello will review and evaluate the Contractor’s requests for Contract Time
extension and make written recommendations to the Owner regarding
entitlement and the number of days, if any, to be added to the Contract Time(s).
If requested by the Owner, Covello will provide a written assessment of the time
request. Covello in conjunction with the Owner will negotiate schedule
adjustments with the Contractor.
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12. Field Quality Control
a. Covello will provide field observation services to monitor compliance with the
Contract Documents.
b. Covello will prepare daily inspection reports documenting observed field
activities, field crews, contractor equipment, and field problems.
c. No allowance is included in the budget for overtime inspection.
d. Covello will provide and maintain photographs of field activities for status
monitoring of the project.
e. Covello will monitor record documents on a monthly basis to determine if they
are being maintained by the contractor and are in substantial conformance with
Covello’s information.
f. Special Inspections: Covello will contract with a separate firm to furnish the
materials testing and Special Inspections required to be performed for the
Project.
1. Special Inspection and materials testing will include:
a. Soils compaction and relevant testing
b. Concrete sampling and testing
2. Special Inspection and materials testing not included but provided by
Owner/Contractor:
a. Cathodic protection
b. Pipe welding
3. Covello will schedule and coordinate the material testing services and
have oversight responsibility for the specialty inspections and testing
services.
g. Covello will retain a subconsultant for technical support, assistance and periodic
observation of the installation and testing of the critical components of the
electrical and instrumentation portions of the Work. An allowance is included in
the budget estimate for this work.
h. No provision has been included in the scope of work or budget for observation,
testing and handling of hazardous material.
13. System Outages
a. Covello will facilitate/coordinate shutdowns with the Contractor, Owner, and
Designer.
b. Owner is responsible for reviewing system outage requests, confirming the
outage is properly planned, implementing the outage, and bringing services
back on line after the outage.
14. Means and Methods of Construction
a. Covello will not have responsibility for directing the means and methods of
construction. The contractor shall be solely responsible for the means and
methods of construction.
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15. Safety
a. Covello will comply with appropriate regulatory, project and Owner regulations
regarding necessary safety equipment and procedures used during performance
of Covello’s work and shall take necessary precautions for safe operation of
Covello’s work, and the protection of Covello’s personnel from injury and
damage from such work.
b. Neither the professional activities of Covello, nor the presence of Covello’s
employees or sub‐consultants at the construction/project site, shall relieve the
Contractor and any other entity of their obligations, duties and responsibilities
including, but not limited to, construction means, methods, sequence,
techniques or procedures necessary for performing, superintending, or
coordinating their work in accordance with the Contract Documents, Owner
regulations, and any health or safety precautions required by any regulatory
agencies. Covello and its personnel have no authority to exercise any control
over any Contractor or other entity or their employees in connection with their
work or any health or safety precautions.
16. EIR Conformance
a. The Owner will contract with an environmental consulting firm to furnish
environmental services during the Project.
b. The Owner’s Environmental consultant will be responsible for environmental
reporting, monitoring and surveying as required by the Environmental Impact
Report (EIR).
c. Covello will schedule and coordinate the work of this environmental consultant
as requested by the Owner.
17. Spare Parts
a. Covello will prepare a list of required spare parts from the specifications,
inventory spare parts as they are delivered by the Contractor, and transfer spare
parts to the owner.
18. Operation and Maintenance (O&M) Manuals
a. Covello will prepare a list of anticipated O&M Manuals and track the submittal
and review process similar to “Submittals” above, and transfer final copies to
the Owner.
19. Testing and Training
a. The Scope and Budget do not include Covello’s participation in factory witness
testing.
b. Covello will coordinate training requirements and activities.
c. The DC will provide design assistance during testing operations.
d. Covello will work with the Contractor, Design Consultant and the Owner on the
development of the Startup Plan.
e. Covello will provide oversight and administration of training and testing.
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f. Covello will observe start‐up and testing as the Owner’s representative and
maintain copies of start‐up documentation in an organized binder that will be
turned over at the end of the project.
g. Covello will attend training sessions and collect attendance sheets and copies of
training material.
20. Corrective Work Item List
a. Covello will prepare and maintain a Corrective Work Item list (CWL) with the
input from the Owner and DC.
b. Covello will confirm that the items identified in the CWL are completed in
preparation for issuance of Substantial Completion Certificate (SCC).
c. Covello will prepare the SCC for execution by the Owner and the Contractor
when the Corrective Work Items are completed to the Owner’s and Covello’s
satisfaction.

III.

Project Closeout Phase
1. Final Inspection and Punchlist
a. Final Inspection
1. Covello will have primary responsibility for conducting the final
inspection.
2. The Owner will participate and provide input on the final inspection.
3. DC will provide design input on final inspection items if determined
necessary by the Owner.
4. Covello will have oversight and final review responsibility for the final
inspection.
b. Covello will prepare the list of outstanding deficiencies.
c. Covello will prepare and issue the punchlist(s) form the list of deficiencies.
d. Covello will have primary responsibility for verifying that the punchlist work is
complete.
2. Warranty Coordination
a. Covello will maintain a warranty file.
b. Coordination of warranty work after the Contract Period is not included in this
Scope of Work or budget. If the Owner determines at a later date that it desires
Covello to provide this service and an amendment is issued for additional
budget, Covello will coordinate warranty work with the Owner and Contractor
during the warranty period.
3. Project Closeout
a. Contractor will furnish record documents, which Covello will review and turn
over to DC for conforming and final issuance to Owner.
b. Covello will prepare necessary Owner documentation recommending
acceptance of the completed work by the Board.
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c. Covello will turnover project documentation to the Owner in an orderly manner
and in a timely manner after completion of the project and all punchlist
activities. Covello will retain all issue files at the end of the project. The Owner
shall have the right to request review and/or copies of the issue files.
4. Dispute Resolution
a. Formal dispute resolution services are not included in this Scope of Work. If
dispute resolution services are needed during or after the Project, either an
amendment or a separate agreement will be executed.
IV.

Exclusions
1. Engineer to provide technical design related reviews.
2. Contractor solely responsible for means, methods, safety, scheduling, sequencing,
compliance with construction documents and direction from Building Officials.
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ATTACHMENT B

Pajaro Valley Water Management Agency
Recycled Water Storage and Distribution Pump Station Improvements
Concurrent Construction with K1 Pipeline, and Blend Well Pipeline
Construction Management and Inspection Services
September 23, 2015

Work Hour Breakdown
Pre-Con

Sep-15
Covello Group
Gary Skrel (Principal)
Danielle Green (Construction Manager)
Larry Clough (Inspector)
Admin Support

20

Construction

Oct-15

4
32

Nov-15 Dec-15

4
80
120
20

4
80
72
16

Close-Out

Jan-16

Feb-16

Mar-16

Apr-16

May-16

Jun-16

Jul-16

Aug-16

Sep-16

4
100
80
16

4
100
100
16

4
100
100
16

4
100
120
12

4
90
160
12

4
90
160
12

2
88
160
12

2
88
160
4

2
88
160
4

Oct-16 Nov-16 Dec-16

2
88
160
4

2
88
160
4

72
40
8

Total
Hours

Hourly
Rate

46
1,304
1,752
156

$
$
$
$

Total Labor
Subconsultants
Pacific Crest Engineering
Beecher Engineering
Mark-up on Subconsultants @ 5%
Other Direct Costs
Other Direct Cost Allowance

Allowance for Specialty Concrete and Soils Sampling & Inspection
Allowance for Electrical Engineering Consultation

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

$500

n/a

Total CM Budget

Notes:
1. Assumes preconstruction support activities starting two months prior to construction.
2. Assumes RW Storage Construction NTP will be before November 31, 2015 such that construction is concurrent with K1 and Blendwell Project staffing. If project is delayed from assumed start, additional budget may be necessary.
3. Assumes RW Storage Construction duration of 365 calendar days and one month close out period.
4. No overtime or night work is included.
5. Normal expenses related to postage, routine copying, computers, mobile phones, etc. are included as part of the hourly billing rates.
6. City of Watsonville will provide existing trailer space for duration of projects. Direct cost allowance provided for copy machine rental, trailer janitorial services, and other field trailer appertenances not provided by the City.
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215
145
135
90

Amount

$
$
$
$

9,890
189,080
236,520
14,040

$

449,530

$
$
$

20,000
5,000
1,250

$

6,500

$

482,280

MEMORANDUM
DATE:
MEETING OF:
TO:
FROM:
RE:

September 23, 2015
September 30, 2015
Board of Directors
General Manager
DISCUSSION/ACTION ITEM 5C: Consider Approval of Agreement with SWCA
for Recycled Water Storage and Distribution Pump Station Improvements,
Environmental Services During Construction in an amount not to exceed $77,394

INTRODUCTION
The Recycled Water Storage and Pump Station Improvements Project (“Project”) is a recommended
component of the Basin Management Plan Update (BMP). The Project includes the construction of a
1.5 million gallon tank for the short-term storage of treated recycled water and distribution pump station
improvements that will help water system operators more efficiently meet customer demand on the
Coastal Distribution System. The additional storage will allow operators to treat night-time inflows to
the Waste Water Treatment Plant and Recycled Water Facility (RWF), and then deliver the tertiary
treated, disinfected water during the day. The purpose of this project, as described in detail in the BMP,
is to help optimize the RWF, and in doing so allow staff to distribute an additional 750 acre-feet of
recycled water per year.
DISCUSSION
Construction activities of the Project will take place in an environmentally sensitive location. SWCA
will provide environmental support services to ensure the Agency and its contractor remains in
compliance with environmental laws and mitigation measures adopted in the BMP Environmental
Impact Report and its Addendum. The attached scope of services provides a detailed description of each
task. The tasks included in the scope include 1) Special Status Plant Survey’s, 2) Preconstruction
Worker Environmental Awareness Training, 3) Nesting Bird Surveys, and 4) Project Management
Support. SWCA will provide environmental support services to ensure the Agency and its contractor
remains in compliance with environmental laws and mitigation measures adopted in the BMP
Environmental Impact Report and its Addendum.
FISCAL IMPACT
The SWCA scope of work and fee of $77,394 for the Recycled Water Storage and Distribution Pump
Station Improvements Project would extend into next fiscal year. The portion of this work anticipated to
take place within the current fiscal year is covered by the existing budget.
STAFF RECOMMENDATION
That the Board approve the agreement with SWCA for Recycled Water Storage and Distribution Pump
Station Improvements, Environmental Services During Construction in an amount not to exceed
$77,394.
ATTACHMENT
 Cover Letter, Scope of Services, and Budget for Environmental Services during Construction for
the Recycled Water Storage and Distribution Pump Station Improvements Project from SWCA
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September 1, 2015
Ms. Mary Bannister
Pajaro Valley Water Management Agency
36 Brennan Street
Watsonville, CA 95076
Via email to: Bannister@pvwater.org
Reference:

Scope of Work and Cost Estimate to Provide Continued Environmental
Compliance Support Services for the Recycled Water Facility Treatment,
Storage, and Distribution Improvements Project for the Pajaro Valley Water
Management Agency, Santa Cruz County

Dear Mary:
In accordance with your request, SWCA Environmental Consultants (SWCA) is pleased to submit a
scope of work and cost estimate to provide continued environmental compliance support services for
the Recycled Water Facility Treatment, Storage, and Distribution Improvements Project (RWF). We
understand that the RWF Project is awaiting financial approval from the State Water Resources
Control Board (SWRCB). The following details are the proposed scope of work and cost estimate for
special status plant surveys, biological monitoring, and environmental construction compliance
support for this project. Costs associated with this project has been broken down in Table 1 at the end
of the document.

PROJECT UNDERSTANDING AND APPROACH TO THE SCOPE OF
WORK
RECYCLED WATER FACILITY TREATMENT (RWF) TASKS
SWCA understands that the Pajaro Valley Water Management Agency (PVWMA) is seeking biological
monitoring and construction support for the construction phase of the RWF project. The project’s
environmental impacts were evaluated under a California Environmental Quality Act (CEQA)
addendum (2015) subject to approval from the SWRCB. Supporting technical documents for the
CEQA analysis included a Section 106 Report and a Biological Resources Evaluation Report (BRER).
Construction is anticipated to start in November 2015 and will extend into November 2016. A
detailed scope of work for compliance implementation including recommended optional tasks is
provided below.
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CONTINUED ENVIRONMENTAL SUPPORT SERVICES PROPOSAL

Task 1:

Special-Status Plant Survey (Required under Mitigation Measure BIO3a-3b)

BIO-3a requires that a qualified biologist conduct a single special-status plant survey within the
project footprint 14 days prior to initiation of construction project activities.
In previous discussions with PVWMA and the SRWCB, it is SWCA’s understanding that the survey will
be conducted during the blooming period for the Santa Cruz tar plant (June to November). SWCA
will conduct the survey during the blooming period using a qualified biologist. Upon the completion of
the survey SWCA will prepare a summary memo report documenting the methods and results of the
survey, recommendations for further action, per mitigation measures BIO-3a, including any
recommendations for buffer zones to protect identified species, other appropriate avoidance
measures, and recommendations for agency consultations as appropriate. The memo will include
photographs of the project site and the relevant plant species identified.
Task 1 Assumptions:





The survey, including drive time from the Half Moon Bay Office, will take no longer than 8
hours.
Installation of temporary exclusion fencing if needed, as stipulated by with mitigation measure
BIO-3a is not included. It is assumed this will be covered by the Contractor.
The special-status plant memo will be submitted electronically to PVWMA one week following
the conclusion of the survey. One additional hard copy will be provided.
A draft final report will require no more than one round of edits from PVWMA before
finalizing.

Task 2:

Pre-Construction Worker Environmental Awareness Training (Required
under RWF Addendum Mitigation Measure BR-1)

Prior to construction SWCA will prepare and deliver environmental awareness training for the project.
The training will be delivered on-site for construction personnel before any construction activities,
including mobilization and staging, are initiated. The training will explain measures to prevent
impacts to nesting birds and special-status species with potential to occur in the project area. The
training will also include a description of these special-status species and their habitat needs, and an
explanation of the status of these species and their protection under the federal Endangered Species
Act (ESA), California Endangered Species Act (CESA), and other statutes. A brochure will be provided
with color photos of sensitive species as well as a discussion of project mitigation measures.
Task 2 Assumptions:





The training will be conducted at the project site prior to initiation of ground disturbing
activities and will take no more than one hour to deliver.
A pre-meeting for the construction management team will be attended by SWCA via phone to
explain the application of mitigation measures and biological monitoring required. This
meeting will last no more than one hour.
All appropriate construction and management personnel will be assembled to participate in
the training on site.

SWCA ENVIRONMENTAL CONSULTANTS
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CONTINUED ENVIRONMENTAL SUPPORT SERVICES PROPOSAL

Cost estimate covers one training session and one phone meeting. Additional training sessions
can be conducted at an additional cost.
Estimate covers travel time to and from the site from the Half Moon Bay office, preparation of
training brochure, and printing costs.
50 color training brochures will be provided.

Task 3:

Nesting Bird Surveys (required under RWF Addendum Mitigation
Measure BIO-2i)

Mitigation measure BIO-2i requires nesting bird surveys be conducted by a qualified biologist if
project construction activities occur during the typical migratory bird nesting season (February 1August 31) in order to avoid direct losses of active nests, eggs, and nestlings. Surveys will include all
potential habitats within 500 feet (for raptors) of activities and all onsite vegetation and bare ground
within 250 feet of activities (for all other species). If results are positive for nesting birds, avoidance
procedures will be adopted, if necessary, on a case-by-case basis. These may include implementation
of buffer areas (minimum 50-foot buffer for passerines and 250-foot minimum buffer for raptors) or
seasonal avoidance.
Construction of the project is currently scheduled to begin after the conclusion of the 2015 nesting
season. No nesting bird surveys will be required if this schedule is still valid. A nesting bird survey
will be required on or about January 15, 2016. SWCA recommends that a qualified biologist be on
site, following the January 2016 survey to examine construction areas in the vicinity of the construction
site for nesting raptors and passerine birds once per week in order to minimize potential for nesting
onsite. Our cost estimate assumes surveys will occur twice per month during the nesting season
beginning the first week of February 2016. A memo will be provided to PVWMA at the close of each
week documenting the results of the survey and may include recommendations for further actions
needed to discourage birds from nesting onsite. The memo may include photographs, and
observations of bird behavior or nesting activities. If migratory birds are found with active nests on the
project site, resource agency consultation will be required.
Task 3 Assumptions:







Surveys will be conducted for no more than 2 hours on-site per visit.
Cost estimate does not include additional monitoring if active nesting is documented on the
project site. A daily rate for monitoring of active nests is provided below.
Estimate assumes 15 hours of PVWMA, United States Fish and Wildlife Service and California
Department of Fish and Wildlife meeting coordination if active nests are found within the
project limits or survey buffers. Additional hours will be requested if needed under a separate
contract in the event bird nesting issues exceed the estimated 15 hours.
An electronic copy of the weekly nest survey memo will be submitted to PVWMA. No hard
copies will be provided.
Costs estimate is based on 30-week period.
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Task 4:

CONTINUED ENVIRONMENTAL SUPPORT SERVICES PROPOSAL

Continued Project Management Support

SWCA will provide continued project management support including attending the weekly phone
coordination meeting, response to agency requests (up to 2 hours per week, as needed), re-noticing
the addendum with the state clearing house and county clerk’s office, and preparation of the final
hard copy and CD deliverables. This task will also cover 20 hours of time to prepare the
environmental section for the required State Water Board quarterly construction status reports.

(Optional) Additional Nesting Bird Monitoring
SWCA can provide additional qualified biological monitors in the event that an active nest is identified
within the project limits. An active nest is defined as having eggs or nestlings/fledglings. A biological
monitor can be provided for a full day or half day of monitoring as needed based on the presence of
nesting birds within a 250-foot buffer of the project limits for raptor and a 50-foot buffer estimate for
passerines.
Optional Assumptions:
 Full day and half day rates provided include all expenses, including drive time, mileage, per
diem, and a daily summary report.
 Rates are based on 10 hours for a full day or 6 hours for a half day.

SCHEDULE
SWCA would be able to begin work on the project immediately upon a notice to proceed.

COST ESTIMATE
Based on a thoughtful consideration of the project requirements and a thorough estimate of the
attendant labor and direct costs, SWCA proposes a time-and-materials budget not to exceed
$77,394.00 without prior written authorization from PVWMA, based on the subtotals presented in
Tables 1, by expense.
SWCA prides itself on providing environmental services of the highest quality and efficiency. We
appreciate the opportunity to support PVWMA on this project. Should you have any questions or
desire additional information or materials, please do not hesitate to contact us to discuss our services
in more detail.
Sincerely,

Carie Montero
Senior Project Manager

SWCA ENVIRONMENTAL CONSULTANTS

Megan Peterson
Office Director
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Table 1. RWF Scope of Work Cost Estimate
Cost Estimate

Task 1:Special
Status Plant Survey
RWF

Task 2:
Preconstruction
Worker
Environmental
Awareness
Training

Task 3: Nesting Bird
Surveys

Task 4: Continued
Project Management
Support

LABOR
Project
Role

Name

Rate

Project
Director

Megan
Peterson

Project
Manager

Hours

Hours

Charge

Hours

Charge

$182.00

1.0

$182.00

0.5

$91.00

8.0

$1,456.00

15.0

$2,730.00

Carie
Montero

$166.00

2.0

$332.00

4.0

$664.00

73.0

$12,118.00

156.0

$25,896.00

Biologist

TBD

$105.00

12.0

$1,260

16.0

$1,680.00

325.0

$25,200.00

8.0

$840.00

Senior
Planner

Shawna
Scott

$127.00

10

$1,270.00

Technical
Editor

Jaimie
Jones

$83.00

6.0

$498.00

Biologist/
QA/QC

TBD

$116.00

3.0

Labor Total by Task

2.0

$232.00

17.0

$2,006.00

23.5

Hours

Charge

$249.00

$2,684.00

Project Labor Total

4.0

$464.00

325.00

$39,238.00

195

Charge

$31,234.00

$75,162.00

EXPENSES
Charge

Unit

Rate

# Units

Charge

#
Units

Charge

# Units

Charge

# Units

Charge

Mileage

Per mile

0.575

134.0

$77.00

100

$58.00

$1,500.00

$863.00

96

$55.00

Overnight
Delivery

Per unit

$15.00

1.0

$15.00

Copies

Per
copy

$1.00

1,890

$189.00

SRF Filing
Fees

Per
Notice

$250.00

1.0

$250.00

Per diem*

50

$50.00

Expense Total by Task

$77.00

$108.00

$863.00

$509.00

Expense Mark-up 15%

$12.00

$16.00

$129.00

$76.00

Per unit

$26.00

1.0

$26.00

1

$26.00

15.00

Project Expense Total

$390.00

$2,232.00

PROJECT TOTAL

$77,394.00

(Optional) Task 3: Full Day
Monitoring Rate (10 hours)

$1,150.00

(Optional) Task 3: Half Day
Monitoring Rate (6 hours)

$795.00

* No mark-up applied to per diem.


This cost estimate includes all labor and direct expenses required to perform the work.



Staff working on the project will be billed based on their current standard title and default rate at the time the work is completed. Overtime rates for
nonexempt employees may apply, per California law.

 SWCA field personnel will have full right of entry/access to all areas to be surveyed.
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