PAJARO VALLEY WATER MANAGEMENT AGENCY
36 BRENNAN STREET  WATSONVILLE, CA 95076
TEL: (831) 722-9292  FAX: (831) 722-3139
info@pvwater.org  https://www.pvwater.org

Board of Directors Meeting
April 1, 2020, 7:00 p.m.

City Council Chambers
275 Main Street, 4th Floor
Watsonville, CA 95076

SPECIAL BOARD MEETING AGENDA
Due to COVID-19, Public access is limited to teleconference. Please see details on page 2.
Agenda Item
Note: The Board may take action on any item listed on the agenda.

1. Call to Order
2. Roll Call of the PV Water Directors: Amy Newell (Chair), Bob Culbertson (Vice-Chair),
Javier Zamora, Don Bussey, Mary Bannister, Tom Broz
3. Pledge of Allegiance
4. Discussion and/or Action Items
A. Consider Approval of Resolution 2020-02, Emergency Authority Granted to General Manager
During COVID-19 State of Emergency Declaration
Resolution grants General Manager temporary authority re: contracts, check-signing, personnel
and billing/collection decisions during COVID-19 crisis.
1.
2.
3.
4.
5.

Introduction by staff
Questions from Board
Public comment
Board discussion and deliberation
Board action

B. Consider Board Review of COVID-19 Impact and Board Guidance
Board guidance to staff on any additional response measures recommended re: COVID-19
1.
2.
3.
4.
5.

Introduction by staff
Questions from Board
Public comment
Board discussion and deliberation
Board action

5. Future Meetings
A. Board of Director’s Meeting, Wednesday, April 22, 2020, 7:00 p.m., Teleconference
B. Project & Facility Operations Committee, Wednesday, April 29, 2020, 3:00 p.m., Teleconference
C. Administrative/Finance Committee, Tuesday, May 12, 2020, 3:00 p.m., Teleconference
D. Board of Director’s Meeting, Wednesday, May 20, 2020, 7:00 p.m., Teleconference
E. Project & Facility Operations Committee, Wednesday, May 27, 2020, 3:00 p.m., Teleconference
Adjournment

PV Water Board of Directors Meeting Agenda

April 1, 2020

NOTES
The City Council Chambers is an accessible facility. If you wish to attend a meeting and you will require assistance in order to
attend and /or participate, please call the Agency at (831) 722-9292 in advance of the meeting and every effort made to
accommodate your attendance and participation.
This agenda is subject to revision and maybe amended prior to the scheduled meeting. If amended, a Final Agenda to be posted
at PV Water, 36 Brennan Street, Watsonville and at the location where meeting will be held, 72 hours prior to the meeting.
Copies of the Final Agenda will be available at the Board Meeting. This Agenda shall be made available upon request in
alternative formats to persons with a disability, as required by the Americans with Disabilities Act of 1900 (42 U.S.C. Sec.
12132) and the Ralph M. Brown Act (Cal. Govt. Code Sec. 54954.2). Persons requesting a disability-related modification or
accommodation should contact PV Water Board Secretary at (831) 722-9292 during regular business hours at least 24 hours
prior to the time of the meeting.
Agenda documents are available for review, on the Monday following posting of the agenda, in person at PV Water, 36 Brennan
St. Watsonville, or on the website: https://www.pvwater.org/board-and-committees/director-agendas.php
Translation Services/Servicios De Traduccion
Spanish language translation is available on an as needed basis. Please make advance arrangements with the
PV Water Board Secretary, 36 Brennan St. Watsonville, CA or by telephone (831) 722-9292.
Se proven servicios de interpretacion segun se necesiten. Sirvase contactar a la secretaria de Directiva de la Agencia para hacer
preparativos.

PUBLIC ACCESS TO MEETING
PV Water Board of Directors Meeting
Wed, April 1, 2020 7:00 PM (PDT)
You can also dial in using your phone.
United States (Toll Free): (877) 309-2073
United States: (312) 757-3129
Access Code: 349-547-141
You can attend the meeting from your computer, tablet or smartphone (may require app).

https://global.gotomeeting.com/join/751412741
New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/751412741

MEMORANDUM
DATE:
MEETING OF:
TO:
FROM:
RE:

March 31, 2020
April 1, 2020
Board of Directors
General Manager
DISCUSSION/ACTION ITEM 4A: Consider Approval of Resolution 2020-02,
Emergency Authority Granted to General Manager During COVID-19 Emergency
Declaration

BACKGROUND
On March 4, 2020, the Governor of the State of California issued a proclamation of a state of emergency
throughout California due to a novel coronavirus (COVID-19) and thereafter issued executive orders to
address impacts on public health and safety relating to COVID-19. Executive Order N-33-20, issued on
March 19, 2020, requires residents until further notice to stay home except to engage in or provide
services essential to critical infrastructure while observing social distancing. Other local jurisdictions
within the service boundaries of Pajaro Valley Water Management Agency, such as the County of Santa
Cruz and the City of Watsonville, also declared their own state of emergency and the local counties
issued Shelter in Place order, which are in effect until further notice.
DISCUSSION
Due to the need to respond quickly and as necessary to mitigate health and safety impacts caused by the
global pandemic outbreak of COVID-19, the Board of Directors is requested to consider for approval,
Resolution 2020-02, Emergency Authority Granted to General Manager During COVID-19 Emergency
Declaration, to temporarily enhance the authority of the General Manager during this state of
emergency to adopt rules and policies, and to take action as necessary in the interest of health and safety,
and to mitigate the impacts of COVID-19 on its employees, customers, and the general public.
Resolution 2020-02, if approved, grants the following emergency authority to the General Manager until
rescinded by the Board of Directors, or the state of emergency is lifted by the state or local authorities,
whichever is sooner:
1. Make decisions and take action as necessary to maintain the safe and orderly operation of the
Pajaro Valley Water Management Agency.
2. Make personnel decisions on behalf of the Pajaro Valley Water Management Agency to the
extent necessary to temporarily respond to the COVID-19 emergency, including work hours,
working conditions and policies, and benefit decisions.
3. Establish a hazardous pay fund of up to 80-hours for each non-exempt employee in order to
offset the impacts of reduced work hours.
4. Make decisions on behalf of the Pajaro Valley Water Management Agency to suspend or waive
any penalties, interest, or late fees on customer bills to be issued on or about March 31, 2020, for
up to 90 days, due to COVID-19.

5. Execute grant agreements to secure federal and state grants or disaster assistance on behalf of the
Pajaro Valley Water Management Agency without receiving pre-authorization of the Board of
Directors.
6. Release checks for payment without obtaining a second signature from a board member on the
AP Check Report for any check with a value of up to $100,000.
7. Execute and enter into contracts, or authorize payments in excess of the existing authorized limit,
but not to exceed $100,000 per transaction, on behalf of the Pajaro Valley Water Management
Agency, without receiving pre-authorization from the Board of Directors.
The General Manager will confer with the Board Chair or Vice-Chair on a regular basis, and provide
updates to the Board of Directors at each scheduled meeting after exercising any of the emergency
authority.
FISCAL IMPACT
1. Decision for Safe and Orderly Operations: The fiscal impact of potentially needed actions to
mitigate the health crisis cannot be yet determined.
2. Personnel Decisions: Decisions will be made to mitigate potential health and safety risks posed
by the COVID-19 pandemic, such as identifying essential staff, reducing office business hours
from 8:00 a.m. – 2:00 p.m., staggering staff hours, and formulating and implementing a telework
policy for those working from home.
While the General Manager will confer with the Board Chair and/or Vice-Chair, if available, it
may be necessary to temporarily expand employee leave benefits such as providing hazardous
pay and/or implementing orders and laws mandated by local, state, and federal governments.
These personnel decisions have the potential to increase PV Water’s personnel costs (such as the
“Families First Coronavirus Response Act”), but cannot be yet determined.
3. Establish a Hazardous Leave Fund: Establishment of a hazardous leave fund of up to 80-hours
for each non-exempt employee would be used to assist personnel in the event that PV Water’s
hours are shortened to 6-hours per day as recommended above. The fund could also be used as
needed to ensure continuity of essential services. Employees who must work in the office or in
the field shall be eligible for hazard pay. Employees telecommuting from home will not be
eligible for hazard pay on days when they are telecommuting. The fiscal impact to PV Water
would be a maximum of $37,188. Should the emergency declaration be rescinded, unused
hazard pay would dissolve.
4. Suspension/Waiver of Interest and Late Fees: Decisions to suspend or waive interest and late
fees on accounts issued on or about March 31, 2020, or on collection matters, will have a
significant fiscal impact. While a suspension of accruing additional interest or late fees may
apply to all accounts for a specified time frame of 90-days, a policy may be developed to require
evidence of hardship due to COVID-19 to be eligible for a full or partial waiver of interest and
late fees.
5. Grant Agreements: Any state and federal disaster assistance that may be available would provide
funding to offset actual expenditures and/or losses associated with the COVID-19 emergency
response. Any disaster assistance funding received would positively benefit PV Water resources.

6. Check-Release Authority: Increasing the General Manager’s authority to release checks less than
$100,000 is intended to facilitate completion of projects and provision of services previously
identified and funded or that are necessary to be approved urgently due to the emergency without
undue delay; therefore, no significant fiscal impacts associated with this provision are
anticipated. This authority would also help to keep safe the Board Chair, who regularly reviews
and authorizes the release of checks greater than $10,000. Checks over $100,000 will be
scanned and emailed to the Board Chair, along with back up documentation, for electronic
review and approval. All released checks are reviewed by the Administration and Finance
Committee on a monthly basis.
7. Contracting Authority: Increasing the General Manager’s contracting authority is intended to
facilitate contracting of professional services and or licensed contractors for services that are
determined necessary to be approved urgently due to the emergency without undue delay. While
no new services are anticipated at present, the fiscal impacts associated with this provision
cannot by calculated at this time, except that any and all new contracts would be less than
$100,000.
STAFF RECOMMENDATION
That the Board of Directors review and consider approving Resolution 2020-02, Emergency Authority
Granted to General Manager During COVID-19 State of Emergency Declaration.
ATTACHMENTS
 Resolution 2020-02, Emergency Authority Granted to General Manager During COVID-19 State
of Emergency Declaration
 Executive Order N-33-20
 General Manager’s Memo to Staff re: COVID-19, dated March 31, 2020, including Attachments:
1) ACWA-JPIA Summary of the Families First Coronavirus Response Act (FFCRA), an 2)
FFRCA Poster for Non-Federal Employees
 PV Water COVID-19 Response Chronology

Resolution 2020-02
A Resolution of the Board of Directors of the
Pajaro Valley Water Management Agency
Emergency Authority Granted to General Manager During COVID-19
State of Emergency Declaration

The Board of Directors of the Pajaro Valley Water Management Agency does resolve as follows:
WHEREAS, on March 4, 2020, the Governor of the State of California issued a proclamation of a state of
emergency throughout California due to a novel coronavirus (COVID-19) and thereafter issued executive orders
to address impacts on public health and safety relating to COVID-19, including Executive Order N-33-20 issued
on March 19, 2020, requiring residents until further notice, to stay home except to engage in or provide services
essential to critical infrastructure while observing social distancing;
WHEREAS, the local governments located within the four major jurisdictions served by Pajaro Valley
Management Agency have each declared a state of emergency due to the pandemic spread of COVID-19:
a. On March 13, 2020, the City of Watsonville declared a local health emergency re: COVID-19.
b. On March 9, 2020, the County of Santa Cruz declared a local health emergency re: COVID-19; and
the Santa Cruz County Health Officer issued a Shelter in Place Order throughout the County of Santa
Cruz on March 16, 2020, which became effective on March 17, 2020.
c. On March 6, 2020, the County of Monterey declared a local health emergency re: COVID-19, and the
Monterey County Health Officer issued a Shelter in Place Order throughout the County of Monterey
on March 17, 2020, which became effective on March 18, 2020.
d. On March 6, 2020, the County of San Benito declared a local health emergency re: COVID-19, and
the San Benito County Health Officer issued a Shelter in Place Order throughout the County of San
Benito on March 17, 2020, which became effective on March 18, 2020.
WHEREAS, the conditions of extreme peril to the health and safety of persons and property is a global pandemic
impacting Pajaro Valley Water Management Agency and its operations to manage existing and supplemental
water supplies within its boundary areas;
WHEREAS, Pajaro Valley Water Management Agency and its employees are engaged in services essential to
critical infrastructure consistent with the Governor’s Executive Order N-33-20;
WHEREAS, the purpose of this resolution is to temporarily enhance the authority of the General Manager of the
Pajaro Valley Management Agency during this state of emergency to adopt rules and policies and to take action
as necessary in the interest of health and safety and to mitigate the impacts of COVID-19 on its employees,
customers, and the general public;
NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Pajaro Valley Water Management
Agency that, effective immediately upon adoption of this resolution by the Board of Directors, that there is a local
and state emergency impacting the Pajaro Valley Water Management Agency and its service areas caused by
COVID-19.

It is thus proclaimed and ordered that during the duration of either any local and/or state emergency or until the
Board of Directors revokes its approval, to the extent that there is any provision that limits the General Manager
to do so otherwise, the Board of Directors orders that the General Manager shall have authority to:
1. Make decisions and take action as necessary to maintain the safe and orderly operation of the Pajaro
Valley Water Management Agency.
2. Make personnel decisions on behalf of the Pajaro Valley Water Management Agency to the extent
necessary to temporarily respond to the COVID-19 emergency, including work hours, working conditions
and policies, and benefit decisions.
3. Establish a hazardous pay fund of up to 80-hours for each non-exempt employee in order to offset the
impacts of reduced work hours.
4. Make decisions on behalf of the Pajaro Valley Water Management Agency to suspend or waive any
penalties, interest, or late fees on customer bills to be issued on or about March 31, 2020, for up to 90
days, due to COVID-19.
5. Execute grant agreements to secure federal and state grants or disaster assistance on behalf of the Pajaro
Valley Water Management Agency without receiving pre-authorization of the Board of Directors.
6. Release checks for payment without obtaining a second signature from a board member on the AP Check
Report for any check with a value of up to $100,000.
7. Execute and enter into contracts, or authorize payments in excess of the existing authorized limit, but not
to exceed $100,000 per transaction, on behalf of the Pajaro Valley Water Management Agency, without
receiving pre-authorization from the Board of Directors.
The General Manager will confer with the Board Chair or Vice-Chair on a regular basis, and provide updates to the
Board of Directors at each scheduled meeting after exercising any of the emergency authority.
This Resolution is not intended to, and does not, create any rights or benefits, substantive or procedural,
enforceable at law or in equity, against the Pajaro Valley Water Management Agency, its officers, employees, or
any other person.
PASSED AND ADOPTED by the Pajaro Valley Water Management Agency, County of Santa Cruz, State of
California, the 1st day of April 2020, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
_______________________________
Amy Newell, Chair
Attest:

____________________________
Laura R. Taay, Board Secretary
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Resolution 2020-02

MEMORANDUM
DATE:
TO:
FROM:
RE:

March 31, 2020
PV Water Staff
General Manager
COVID-19

INTRODUCTION
On March 4, 2020, the Governor of California declared an official State of Emergency over the COVID19 (coronavirus) outbreak. The declaration is intended to focus attention and deploy all necessary
resources and efforts to identify cases, slow the spread, and prepare communities and health care
systems in the event COVID-19 spreads more broadly. On March 16, 2020, the Health Officer of the
County of Santa Cruz County issued a Shelter in Place Order “directing all individuals living in the
county to shelter at their place of residence except that they may leave to provide or receive certain
essential services or engage in certain essential activities and work for essential businesses and
governmental services…”
In response to the State of Emergency and Shelter in Place Order, we need to consider our roles as they
pertain to maintaining essential governmental services while also striving to reduce the possibility of
transmission of the virus to the greatest extent possible. In essence, it is our responsibility to:
 Maintain essential services.
 Protect our team and our families, especially those who are at higher risk for adverse health
complications, by abiding by social distancing guidelines and performing routine environmental
cleaning.
 Minimize adverse effects of the pandemic in our community.
DISCUSSION
Please carefully review the information below, as well as the attachments, which have been provided
previously but are included as part of this memo for your convenience:
Sick employees are encouraged to stay home:
 Employees with symptoms of acute respiratory illness (i.e. cough, shortness of breath) are
recommended to stay home.
 Employees should not return to work until they are free of fever (see CDC Guidelines below),
signs of a fever, and any other symptoms for at least 24 hours, without the aid of fever-reducing
or other symptom-altering medicines (e.g. cough suppressants), whereas a fever is defined as
having a temperature of 100.4° F (37.8° C) or greater using an oral thermometer.
*Employees should follow regular attendance notification procedures if staying home sick.
Sick employees at work:
 CDC recommends that employees who appear to have acute respiratory illness symptoms (i.e.
cough, shortness of breath) upon arrival to work or become sick during the day should be
separated from other employees and be sent home immediately (see below for more
information).




Sick employees should cover their noses and mouths with a tissue when coughing or sneezing
(or an elbow or shoulder if no tissue is available), and immediately discard the tissue in a
garbage can.
If you are considered high risk by the CDC (including those over age 65, pregnant, or with an
underlying health condition, including but not limited to heart disease, lung disease, or diabetes),
please contact your healthcare professional concerning their recommended course of conduct in
response to COVID-19. Please provide your Supervisor with any resulting medical advice
concerning your ability to come into work.

Perform routine environmental cleaning:
 Routinely clean all frequently touched surfaces in the workplace, such as workstations,
countertops, and doorknobs. Use the cleaning agents that are typically used in these areas and
follow the directions on the label.
 No additional disinfection beyond routine cleaning is recommended at this time.
 Avoid sharing equipment
 Disposable wipes are provided so commonly used surfaces (e.g. doorknobs, keyboards, remote
controls, desks) can be wiped down by employees before each use.
Follow social distancing guidelines, respiratory etiquette and hand hygiene:
 Social distancing guidelines provide for a 6-foot buffer between individuals, and limiting
gathering to 10 people or less.
 Clean hands often with an alcohol-based hand sanitizer that contains at least 60-95% alcohol or
wash hands with soap and water for at least 20 seconds. Soap and water should be used
preferentially if hands are visibly dirty.
 Review coughing and sneezing etiquette and clean hands; consult the CDC’s website.
https://www.cdc.gov/flu/pdf/protect/cdc_cough.pdf; https://www.cdc.gov/handwashing/whenhow-handwashing.html
Planning considerations:
I have been closely following news related to the pandemic, including the issuance of executive orders,
and the passage of new laws such as the “Families First Coronavirus Response Act.” Preparation is
underway for possible increased numbers of employee absences due to illness in employees, family
members, and childcare needs due to the dismissals of schools. I have been considering, and discussing
options with staff, ways to maintain business continuity. Over the last couple of weeks we’ve discussed
numerous options to create separation amongst staff that includes remote work sites, field work, and
telecommuting. Years of routine cross-training helps to create more depth within our team and provides
important redundancy for many of our essential tasks, which is especially important given our relatively
small staff.
Usage of accrued time off:
 In general, if an employee feels sick, they are encouraged to stay home.
 A healthcare provider’s note will not be required for employees who are sick with acute
respiratory illness to validate their illness or to return to work. Healthcare provider offices and
medical facilities are extremely busy and may not be able to provide timely documentation.
 If an employee does not have accrued time off available or if they exhaust their accrued time off,
they may take unpaid leave.
 If an employee is home for their own illness or to care for a family member, please contact me
immediately. This may constitute an FMLA/FFCFRA eligibility notification.



The Families First Coronavirus Response Act (FFCRA) establishes the Emergency Paid Sick
Leave Act, and temporarily expands FMLA under the Emergency Family Medical Leave Act.
Please see the attached ACWA-JPIA summary for details.

Working from home:
 If the situation warrants and it is operationally effective, as determined by Management, the
Agency may consider, on a case by case basis, requests from employees to work from home.
 While not all positions are conducive to a remote work agreement, those positions with primary
job duties that can be effectively performed remotely may be given consideration.
 Working from home may be subject to a telecommuting agreement.
What if I want to stay home to avoid getting sick?
 Accrued time off request procedures outlined in the Employee Handbook must be considered for
this type of request.
 Leave taken for the purpose of avoiding exposure to the virus and if not exempt from working
under applicable government orders and directives, employee is not allowed leave under the
FMLA/FFCFRA.
Can I be sent home from work by my supervisor?
 Yes, if an employee is visibly sick the Agency may require an employee to go home if showing
signs of a contagious illness (such as sneezing, runny nose, coughing, and/or vomiting). This
applies even if the employee does not want to leave work.
 Under the FFCRA, if an employee receives a quarantine or isolation order from either the
government or a medical professional or is experiencing COVID-19 symptoms, the employee is
entitled to paid sick leave for ten days at their regular pay, up to $511 per day or $5,110 in the
aggregate. The employee can use these benefits before using other paid leave.
What happens if an employee tests positive for COVID-19?
 The Agency would be notified by the Santa Cruz County Health Services Agency (HSA). The
Agency would follow protocols and direction as determined by the County Health Officer.
 Under the FFCRA, if an employee receives a quarantine or isolation order from either the
government or a medical professional or is experiencing COVID-19 symptoms, the employee is
entitled to paid sick leave for ten days at their regular pay, up to $511 per day or $5,110 in the
aggregate. The employee can use these benefits before using other paid leave. HSA verification
must be provided to the Agency.
What if I believe I was exposed to COVID-19 at work?
 If someone believes they were exposed to the virus at work, seek medical attention immediately
and contact your manager.
 Workplace-caused illness could qualify as a Workers Compensation claim and appropriate
procedures must be followed.
What if I have a sick family member?
 Employees are to utilize appropriate accruals (or unpaid leave if none available) to address their
family’s needs for general sicknesses.
 If an employee is required to care for an individual ordered by the HSA to be quarantined for a
period of time, they are entitled to a set amount of paid sick leave under the FFCRA.
Specifically, if carrying for an individual under a government or medical quarantine or isolation
order, then the employee is entitled to ten days paid sick leave at two-thirds of their regular pay,

up to $200 per day or $2,000 in the aggregate. HSA verification must be provided to and the
leave accepted by the Agency.
What if my child’s school closes, but my child isn’t sick?
 Employee may qualify for leave pursuant to the FMLA’s temporary expansion, as addressed
above. Please contact your manager directly.
What if most of my coworkers in my team stay home to care for their own illness, family member
illness, and/or school closures?
 The Agency would deploy an action plan to ensure mission essential functions can continue.
Please Note:
COVID-19 is unprecedented and the information provided above is subject to change.
Please keep informed. If you have any questions, do not hesitate to contact me. We all play important
roles in our workplace, in our families, and in our communities. Please take precautions to stay healthy.
Thank you and be well!
ATTACHMENTS
 ACWA-JPIA Summary of FFCRA
 FFCRA Poster for Non-Federal Employees

EMPLOYEE RIGHTS

PAID SICK LEAVE AND EXPANDED FAMILY AND MEDICAL LEAVE
UNDER THE FAMILIES FIRST CORONAVIRUS RESPONSE ACT

The Families First Coronavirus Response Act (FFCRA or Act) requires certain employers to provide their
employees with paid sick leave and expanded family and medical leave for specified reasons related to COVID-19.
These provisions will apply from April 1, 2020 through December 31, 2020.
►

PAID LEAVE ENTITLEMENTS

Generally, employers covered under the Act must provide employees:
Up to two weeks (80 hours, or a part-time employee’s two-week equivalent) of paid sick leave based on the higher of
their regular rate of pay, or the applicable state or Federal minimum wage, paid at:
• 100% for qualifying reasons #1-3 below, up to $511 daily and $5,110 total;
• 2/3 for qualifying reasons #4 and 6 below, up to $200 daily and $2,000 total; and
• Up to 12 weeks of paid sick leave and expanded family and medical leave paid at 2/3 for qualifying reason #5
below for up to $200 daily and $12,000 total.
A part-time employee is eligible for leave for the number of hours that the employee is normally scheduled to work
over that period.
►

ELIGIBLE EMPLOYEES

In general, employees of private sector employers with fewer than 500 employees, and certain public sector
employers, are eligible for up to two weeks of fully or partially paid sick leave for COVID-19 related reasons (see below).
Employees who have been employed for at least 30 days prior to their leave request may be eligible for up to an
additional 10 weeks of partially paid expanded family and medical leave for reason #5 below.
►

QUALIFYING REASONS FOR LEAVE RELATED TO COVID-19

An employee is entitled to take leave related to COVID-19 if the employee is unable to work, including unable to
telework, because the employee:
1. is subject to a Federal, State, or local quarantine or
isolation order related to COVID-19;
2. has been advised by a health care provider to
self-quarantine related to COVID-19;
3. is experiencing COVID-19 symptoms and is seeking
a medical diagnosis;

5. is caring for his or her child whose school or
place of care is closed (or child care provider is
unavailable) due to COVID-19 related reasons; or
6. is experiencing any other substantially-similar
condition specified by the U.S. Department of
Health and Human Services.

4. is caring for an individual subject to an order described
in (1) or self-quarantine as described in (2);
►

ENFORCEMENT

The U.S. Department of Labor’s Wage and Hour Division (WHD) has the authority to investigate and enforce compliance
with the FFCRA. Employers may not discharge, discipline, or otherwise discriminate against any employee who
lawfully takes paid sick leave or expanded family and medical leave under the FFCRA, files a complaint, or institutes a
proceeding under or related to this Act. Employers in violation of the provisions of the FFCRA will be subject to penalties
and enforcement by WHD.
WAGE AND HOUR DIVISION
UNITED STATES DEPARTMENT OF LABOR

For additional information
or to file a complaint:

1-866-487-9243
TTY: 1-877-889-5627
dol.gov/agencies/whd
WH1422 REV 03/20

Date
March 4, 2020
March 9, 2020
March 12, 2020
March 13, 2020
March 16, 2020

Action
Governor Issues Executive Order proclaiming State of Emergency
County of Santa Cruz Health Services Agency issues Interim Guidance for
Social Distancing
Governor issues EO N-25-20: Changes Brown Act rules among other things
Prepare for Teleconference Board of Directors Meeting; set up
GoToMeeting; Issue Board Packet with Instructions
County of Santa Cruz Health Officer issues Order to Shelter Place to protect
Public Health and Safety

March 18, 2020

Staff attend webinar: "Protecting your Workforce and Understanding Policies
as Your Organization Responds to COVID-19 - Part 1"
Governor issues EO N-29-20: Further changes Brown Act rules for public
meetings
All Staff Meeting to discuss COVID-19 and safety precautions; encourage
greater use of Teams and other technology to communicate
Staff installs new drop box for mail and customer payments
Prepare and issue Press Release: PV Water Statement on COVID-19 in English
and Spanish
Staff attends webinar explaining E-29-20: "Brown Act Compliance During a
Pandemic"

March 19, 2020

H.R. 6201: The Families First Response Act creates Emergency Sick Leave and
Emergency Families and Medical Leave Expansion Act, among other things

March 19, 2020

Attend ACWA-JPIA Meeting regarding COVID-19 & Impacts to the Workplace

March 19, 2020

March 25, 2020

Meet with Santa Cruz County Water Managers - Discuss COVID-19 response
Issue Staff Authorization to Travel Letter for use while Shelter In Place is in
Effect; Circulate CDC COVID-19 Guidelines
Staff attend webinars: "Protecting your Workforce and Understanding
Policies as Your Organization Responds to COVID-19 - Part 2" & "Utility
Actions to Sustain Operations During COVID-19"
Prepare for Telecommuting: Research and purchase 2 laptops from Best Buy;
set them up on March 24.
Staff attend webinar: "Virtual Public Meetings for Cities, Counties, and
Special Districts; Complying with newly updated requirements of the Brown
Act"
Prepare for Telecommuting: Purchase another laptop from Best Buy; set up
on March 25.

March 25, 2020

Staff attend webinar: "Responding to the Coronavirus – HR Perspective"

March 26, 2020
March 26, 2020

Meet with Santa Cruz County Water Managers - Discuss COVID-19 response
Staff attend webinar: "Families First COVID-19 Response Act"
Admin Team Meeting regarding safety precautions at the office,
telecommuting
Staff attend webinar: "Communicating During a Crisis"

March 16, 2020
March 17, 2020
March 17, 2020
March 17, 2020
March 17, 2020

March 20, 2020

March 23, 2020
March 23, 2020

March 24, 2020

March 26, 2020
March 30, 2020

MEMORANDUM
DATE:
MEETING OF:
TO:
FROM:
RE:

March 31, 2020
April 1, 2020
Board of Directors
General Manager
DISCUSSION/ACTION ITEM 4B: Board Review of COVID-19 Impact and Board
Guidance

BACKGROUND
For background, see staff report for Item 4A.
DISCUSSION
The recommended and required responses to the current public health emergency and shelter-in-place
orders are fluid, with government orders and assistance, and mandated labor laws changing on a daily,
and sometimes hourly basis.
The shelter-in-place order required an assessment of essential and non-essential work. That assessment
resulted in a determination that all of PV Water’s 13 employees are essential. Currently some
employees are telecommuting from home, some are working nearly entirely in the field, and others are
working at the office. All employees have been instructed through a combination of memos and
meetings to follow social distancing guidelines and perform routine environmental cleaning. But staffing
is likely to fluctuate based primarily due to health directives, employees’ health concerns, and their
actual health conditions.
New legislation effective April 1, 2020, mandates two full weeks of paid sick leave be granted to all
employees for specified reasons related to COVID-19, and an expanded FMLA Leave to allow an
employee to care for a child under 18 due to closure of childcare facility or school. Implementation of
these new federally mandated requirements, as well as other required actions, may have anticipated
financial impacts. Further reports will be provided.
It is not yet known if PV Water will be eligible for any grants or disaster assistance for mandated
expenditures or revenue losses. Staff is actively participating in training to learn more about new benefit
and leave requirements, and staff is working with counsel on implementation of these new measures.
More will be known about the financial impacts in the weeks ahead.
FISCAL IMPACT
To be determined.
STAFF RECOMMENDATION:
That the Board provide guidance to staff on any additional response measures recommended regarding
COVID-19 for implementation.

