PAJARO VALLEY WATER MANAGEMENT AGENCY
36 BRENNAN STREET  WATSONVILLE, CA 95076
TEL: 831) 722-9292 FAX: 831) 722-3139
email: info@pvwater.org  http://www.pvwater.org

PROJECTS AND FACILITY OPERATIONS
COMMITTEE MEETING
Water Resources Center - 500 Clearwater Lane
Watsonville, California

Wednesday, May 31, 2017, 3:00 p.m.
Purpose: The purpose of the Projects and Facility Operations Committee (“Committee”) is to advise the Board of Directors
(“Board”) and staff of the Pajaro Valley Water Management Agency (“Agency”) on capital projects and programs related to water
supply, quality and operations of facilities identified in the Agency’s Basin Management Plan, including any new technologies that
might become available. The Committee also serves to communicate issues and concerns regarding water quality and project
operations between the Agency, landowners and growers within the Agency’s service area.

AGENDA
1. Welcome and Introductions
2. Public and Member Comments
3. Consider Approval of prior Projects and Facility Operations Committee Meeting Minutes
4. Review and Consider Revised Projects and Facility Operations Committee Bylaws
5. Receive Projects & Programs Update
a. Recycled Water Storage and Distribution Pump Station Improvements Project
b. Basin Management Plan Implementation
c. Other projects / concepts
6. Receive Facility Operations Report
7. Discuss Future Agenda Items
8. Next Regular Meeting Date: June 28, 2017
9. Adjourn

PVWMA is a state-chartered local Agency formed “to efficiently and economically manage existing and supplemental water supplies in order to prevent further increase in, and to accomplish continuing
reduction of, long-term overdraft and to provide and insure sufficient water supplies for present and anticipated needs within the boundaries of the Agency. It is anticipated that long-term overdraft
problems may not be solved unless supplemental water supplies are provided. The water management Agency should, in an efficient and economically feasible manner, utilize supplemental water and
available underground storage and should manage the groundwater supplies to meet the future needs of the basin.” This agenda is subject to revision and may be amended prior to the scheduled meeting.
If amended, a Final Agenda will be posted at the PVWMA offices at 36 Brennan Street, Watsonville, 72 hours prior to the meeting. Copies of the Final Agenda will be available at the Board Meeting.
This Agenda shall be made available upon request in alternative formats to persons with a disability, as required by the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132) and the Ralph M.
Brown Act (Cal. Govt. Code Sec. 54954.2). Persons requesting a disability-related modification or accommodation should contact PVWMA’s Administrative Division Manager at (831) 722-9292 during
regular business hours, at least 24 hours prior to the time of the meeting.

PAJARO VALLEY WATER MANAGEMENT AGENCY
36 BRENNAN STREET  WATSONVILLE, CA 95076
TEL: 831) 722-9292 FAX: 831) 722-3139
email: info@pvwater.org  http://www.pvwater.org

PROJECTS and FACILITY OPERATIONS
COMMITTEE MEETING MINUTES
Water Resources Center
500 Clearwater Lane, Watsonville, California 95076

Draft Meeting Minutes
Wednesday April 26, 2017, 3:00 p.m.
Committee Members
Present
Absent
Amy Newell
Dale Huss
Rosemarie Imazio
Dave Cavanaugh
Warren Koenig
Frank Capurro
Sam Cooley (by phone)

Brian Lockwood
Chuy Martinez

Staff & Other Attendees
Jonathan Pilch

1. Welcome and Introductions. Amy called the meeting to order at 3:03 p.m.
2. Public and Member comments. None.
3. Consider Approval of prior Projects and Facility Operations Committee Meeting Minutes.
Warren moved approval of the March 29, 2017 minutes; Frank seconded. The Committee approved
the minutes of the March 29, 2017 meeting.
4. Review and Discuss Projects and Facility Operations Committee Revised Bylaws. Brian
presented the revised bylaws. The Committee would like to further revise bylaws to clarify the
process for filling two types of vacancies: Director of the Board vacancy and regular member
vacancy. If a Director of the Board vacates the Committee, the Board will be asked to appoint a
director to the Committee. If a regular member vacates the Committee, the Committee will consider
potential candidates and, with a simple majority, vote to appoint a replacement member. Each
December the Committee reviews membership and makes a recommendation to the Board for the
coming year.
5. Projects and Programs Update.
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a. Basin Management Plan “Early Out” grant funded water supply projects. Chuy provided
a progress update on the construction of the new 1.5 million gallon recycled water storage tank
and the distribution pump station (DPS) improvements. The final roof pour occurred on April
11th completing the new 1.5 million gallon Clearwell concrete placement. Following the cure
of the roof, the tank will be filled with water to confirm there are no leaks. Pumps No. 2, 3,
and 4 have been replaced and are in operation, completing their performance testing. Pump No.
1 motor has been repaired and will be installed and started up next week. New Pumps No. 5
and 6 are installed, and are anticipated to be started up and tested by the end of the month,
pending installation of the new pump distribution piping. The new larger pumps have a flow
rate of 3,800 gpm each, and the new smaller pumps have a flow rate of 1,400 gpm. The
Contractor has also begun installing shoring for the piping that will connect the new Clearwell
to the existing DPS. Once the shoring is in place, the contractor will begin excavation and
installation of the new piping, which will continue into next month.
b. Longer-term Basin Management Plan projects. Brian reported that staff and consultants
(aka the BMP Implementation Team) held an Outreach Services pre-proposal meeting on
March 28 that was attended by five consulting firms; that the BMP Implementation Team held
a Recharge Basin Hydrogeologic Study Field Investigation Scoping Workshop on Tuesday,
April 11, 2017; that the BMP Implementation Team held an Intake Structure Conceptual
Design Workshop on Thursday, April 13, 2017, and discussed the Harkins Slough Diversion
Structure, the Watsonville Slough Diversion Structure, and the College Lake Weir & Diversion
Structure. Brian also reported on upcoming activities. Roundtable discussion ensued.
c. Other projects/concepts. Brian provided an update on the Fallow Land Incentive Program
(FLIP), the effort to incorporate the Martinelli well as an additional Blend Well, and the Crisis
Communications Plan (CCP). Roundtable discussion ensued.
6. Facility Operations Report. Chuy provided a summary of recent operations and maintenance
activities. Year to date, 307 acre-feet of supplemental water consisting of 62% (192 acre-feet)
recycled water has been delivered to Coastal Distribution System customers. The Harkins Slough
Diversion Facility recently began operation on March 10th and has diverted a total of 240 acre-feet to
the recharge basin. The effect of the recharge on the recovery wells has been to increase the
combined flow from 300 gpm to 600 gpm. Staff intend to pump as much water as possible to the
recharge basin over the next two months before the end of the operational season.
7. Receive Water Quality Update. Brian presented the water quality results provided in the packet.
8. Discuss Future Facilities and Project Operations Committee Agenda Items. None.
9. Next Meeting: Wednesday, May 31, 2017, at 3:00 p.m.
10. Meeting Adjourned at 4:20 p.m.
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PAJARO VALLEY WATER MANAGEMENT AGENCY
PROJECTS AND FACILITY OPERATIONS COMMITTEE BYLAWS

ARTICLE I: PURPOSE
The purpose of the Projects and Facility Operations Committee (“Committee”) is to advise the Board of
Directors (“Board”) and staff of the Pajaro Valley Water Management Agency (“Agency”) on capital
projects and programs related to water supply, quality and operations of facilities identified in the
Agency’s Basin Management Plan, including any new technologies that might become available. The
Committee also serves to communicate issues and concerns regarding water quality and project
operations between the Agency, landowners and growers within the Agency’s service area.
ARTICLE II: STRUCTURE
The Committee shall constitute a standing committee of the Agency and shall meet until otherwise
directed by the Board. The Committee’s subject matter jurisdiction is limited to matters expressed
herein, together with all matters necessarily incidental thereto. Except as otherwise expressly provided
in these bylaws or by resolution of the Board, the Committee does not make binding decisions on those
matters; rather, the Committee makes recommendations to the Board.
ARTICLE III: OFFICERS
1. Officers of the Committee shall consist of a Chair and Vice Chair, which shall be selected from
the members of the Committee and elected by a majority vote of the members present. Either
the Chair or the Vice Chair shall be selected from one ofamong the Directors serving on the
Committee.
2. Election of the officers shall take place annually at the January meeting of the Committee.
(“Annual January Meeting”).
3. The Vice Chair shall assume the role of Chair in the event the Chair is absent.
4. VacatedIn the case of a vacancy in the office of Chair, the Vice Chair shall succeed to the office.
In the case of a vacancy in any other elected officesoffice, that position shall be temporarily
filled by an election by the Committee at(consistent with the requirements of (III)(1) above) until
the next regularly scheduled meeting of the Committee after the vacancy is noticedAnnual
January Meeting.
ARTICLE IV: MEMBERS
1. The Committee shall be comprised of seven members: three Directors from the Board, two
growers in the Delivered Water Zone, one grower outside of the Delivered Water Zone, and one
member at-large.
2. Membership shall be for a term of one year.
3. Membership shall be reviewed annually by the Committee at its December meeting. The
Committee shall make a recommendation regarding membership to the Board at the Board’s
January meeting.
4. At the Board’s January meeting, the Board shall select the Directors, growers, and member atlarge to serve on the Committee, taking into consideration the Committee’s recommendation.
PAJARO VALLEY WATER MANAGEMENT AGENCY
PROJECTS AND FACILITY OPERATIONS COMMITTEE BYLAWS – November 18, 2015Revised June _____, 2017
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5. Three successive absences of a member without notifying the Committee shall be cause for the
member to be droppedremoved from the Committee. In such instance, the vacancy shall be
filled and a new member shall be nominated by the Committee at the next regularly scheduled
meeting and approved by the Board thereafter. elected or appointed as provided in Section
(IV)(6) below.
6. A vacancy in the membership shall be deemed to exist in case of the death, resignation,
removal, or disqualification of any member or an increase in the authorized number of members
of the Committee. If a vacancy occurs that must be filled by a Director, the Board shall appoint a
new member selected from among the Directors of the Board. If any other vacancy occurs, the
new member shall be elected by the Committee (consistent with the composition requirements
set forth in Section (IV)(1) above). The newly-elected or appointed Committee member shall
serve out the unexpired term of the member that he or she replaces.
ARTICLE V: MEETINGS
1. The Committee shall comply with all applicable laws, including the Ralph M. Brown Act.
2. Committee meetings shall be held regularly on the last Wednesday of every month at 3:00 p.m.
at a location to be determined and noticed on meeting agendas. Any future regular meeting of
the Committee may be moved if approved by a majority of the members present at a regular
meeting.
3. The Chair or Vice Chair may call a special meeting of the Committee after proper notification.
4. A majority of the members of the Committee, including at least one Director, constitutes a
quorum of the Committee.
5. Any decision of the Committee and/or recommendation to the Board shall require a majority
vote by the members present for passage.
6. Every member shall have one vote.
7. Meetings shall be open to the public and members of other governmental agencies. Visitors
may express their opinions or make requests during public comment.
8. All meetings shall be conducted pursuant to Rosenberg’s Rules of Order.
ARTICLE VI: ADMINISTRATION
1. Agency staff shall prepare the agenda for each regular and special meeting of the Committee.
2. These Bylaws shall be reviewed annually for recommended updates or more often if requested
by the Committee and/or the Board.
3. In order to amend these Bylaws, notice of the proposed amendment(s) shall be delivered
personally, electronically or by mail to the Committee members and the Board at least two (2)
weeks prior to the time of the vote on the proposed amendment(s). Any amendment to these
Bylaws shall be adopted by a simple majority vote of the Board.

PAJARO VALLEY WATER MANAGEMENT AGENCY
PROJECTS AND FACILITY OPERATIONS COMMITTEE BYLAWS – November 18, 2015Revised June _____, 2017
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PAJARO VALLEY WATER MANAGEMENT AGENCY
PROJECTS AND FACILITY OPERATIONS COMMITTEE BYLAWS

ARTICLE I: PURPOSE
The purpose of the Projects and Facility Operations Committee (“Committee”) is to advise the Board of
Directors (“Board”) and staff of the Pajaro Valley Water Management Agency (“Agency”) on capital
projects and programs related to water supply, quality and operations of facilities identified in the
Agency’s Basin Management Plan, including any new technologies that might become available. The
Committee also serves to communicate issues and concerns regarding water quality and project
operations between the Agency, landowners and growers within the Agency’s service area.
ARTICLE II: STRUCTURE
The Committee shall constitute a standing committee of the Agency and shall meet until otherwise
directed by the Board. The Committee’s subject matter jurisdiction is limited to matters expressed
herein, together with all matters necessarily incidental thereto. Except as otherwise expressly provided
in these bylaws or by resolution of the Board, the Committee does not make binding decisions on those
matters; rather, the Committee makes recommendations to the Board.
ARTICLE III: OFFICERS
1. Officers of the Committee shall consist of a Chair and Vice Chair, which shall be selected from
the members of the Committee and elected by a majority vote of the members present. Either
the Chair or the Vice Chair shall be selected from among the Directors serving on the
Committee.
2. Election of the officers shall take place annually at the January meeting of the Committee
(“Annual January Meeting”).
3. The Vice Chair shall assume the role of Chair in the event the Chair is absent.
4. In the case of a vacancy in the office of Chair, the Vice Chair shall succeed to the office. In the
case of a vacancy in any other elected office, that position shall be temporarily filled by an
election by the Committee (consistent with the requirements of (III)(1) above) until the next
Annual January Meeting.
ARTICLE IV: MEMBERS
1. The Committee shall be comprised of seven members: three Directors from the Board, two
growers in the Delivered Water Zone, one grower outside of the Delivered Water Zone, and one
member at-large.
2. Membership shall be for a term of one year.
3. Membership shall be reviewed annually by the Committee at its December meeting. The
Committee shall make a recommendation regarding membership to the Board at the Board’s
January meeting.
4. At the Board’s January meeting, the Board shall select the Directors, growers, and member atlarge to serve on the Committee, taking into consideration the Committee’s recommendation.
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5. Three successive absences of a member without notifying the Committee shall be cause for the
member to be removed from the Committee. In such instance, the vacancy shall be filled and a
new member shall be elected or appointed as provided in Section (IV)(6) below.
6. A vacancy in the membership shall be deemed to exist in case of the death, resignation,
removal, or disqualification of any member or an increase in the authorized number of members
of the Committee. If a vacancy occurs that must be filled by a Director, the Board shall appoint a
new member selected from among the Directors of the Board. If any other vacancy occurs, the
new member shall be elected by the Committee (consistent with the composition requirements
set forth in Section (IV)(1) above). The newly-elected or appointed Committee member shall
serve out the unexpired term of the member that he or she replaces.
ARTICLE V: MEETINGS
1. The Committee shall comply with all applicable laws, including the Ralph M. Brown Act.
2. Committee meetings shall be held regularly on the last Wednesday of every month at 3:00 p.m.
at a location to be determined and noticed on meeting agendas. Any future regular meeting of
the Committee may be moved if approved by a majority of the members present at a regular
meeting.
3. The Chair or Vice Chair may call a special meeting of the Committee after proper notification.
4. A majority of the members of the Committee, including at least one Director, constitutes a
quorum of the Committee.
5. Any decision of the Committee and/or recommendation to the Board shall require a majority
vote by the members present for passage.
6. Every member shall have one vote.
7. Meetings shall be open to the public and members of other governmental agencies. Visitors
may express their opinions or make requests during public comment.
8. All meetings shall be conducted pursuant to Rosenberg’s Rules of Order.
ARTICLE VI: ADMINISTRATION
1. Agency staff shall prepare the agenda for each regular and special meeting of the Committee.
2. These Bylaws shall be reviewed annually for recommended updates or more often if requested
by the Committee and/or the Board.
3. In order to amend these Bylaws, notice of the proposed amendment(s) shall be delivered
personally, electronically or by mail to the Committee members and the Board at least two (2)
weeks prior to the time of the vote on the proposed amendment(s). Any amendment to these
Bylaws shall be adopted by a simple majority vote of the Board.
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Production Monthly Summary 2017, through May 22.
Month
HS Daily Production
Influent RW Diverted (Ac-Ft)
Effluent FW to Basin (Ac-Ft)
Filter Backwash (AF)
Well Production
RW #1 (Ac-Ft)
RW #2 (Ac-Ft)
RW #3 (Ac-Ft)
RW #4 (Ac-Ft)
RW #9 (Ac-Ft)
RW #10 (Ac-Ft)
RW #12 (Ac-Ft)
Recovery Wells Sub Total (Ac-Ft)
Blend Wells
SW #1 (AF)
SW #2 (AF)
RWF Blend (Ac-Ft)*

System Total (Ac-Ft)

February

March

April

May

0.000
0.000
0.000

0.000
0.000
0.000

75.065
74.002
0.135

352.621
347.283
5.337

244.839
241.914
2.925

0.313
0.620
0.488
0.430
0.712
0.804
0.136
3.502

0.503
1.461
0.568
0.491
0.442
1.053
0.122
4.640

0.819
1.936
0.976
0.964
0.918
2.323
0.184
8.175

1.169
2.253
1.396
1.037
2.191
2.986
0.000
12.242

2.992
4.680
3.931
3.486
6.696
5.417
0.000
32.543

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000

5.80
10.95
7.36
6.41
10.96
12.58
0.44
61.10

1.568
7.512
22.875

3.572
12.582
4.640

0.605
11.149
129.665

0.562
8.249
186.449

1.826
65.061
342.572

0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000
0.000

0.000
0.000
0.000

8.13
104.55
686.20

35.46

25.43

149.59

207.50

442.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

* ESTIMATED Recycled Water Blend Breakdown:
Est. Recycled Water(Ac-Ft)
4.012
5.888
RWF No_1 (potable) (Ac-Ft)
18.863
5.888

Voume of Water (Acre-Feet)

800

106.249
23.416

157.325
29.124

June

266.382
76.189

2015

2016

0.000
0.000

0.000
0.000

2017

500
400
300
200

100
0
Feb Mar Apr May Jun

Jul

October

0.000
0.000

0.000
0.000

0.000
0.000

Percentage of System Total:
Recovery Wells
Supplemental Wells
7%
13%

600

Jan

September

November

December

672.5
663.2
8.4

Three-Year Production Comparison

700

July

August

Individual
Totals

January

Aug Sep Oct Nov Dec
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0.000
0.000

Recycled Water
63%

0.000
0.000

859.99

539.86
153.479

Potable Water
18%

