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PROJECTS & FACILITY OPERATIONS  

COMMITTEE MEETING 
 

Teleconference Meeting 
 

Wednesday, June 22, 2022, 3:00 p.m. 
 

Due to COVID-19, Public access is limited to teleconference. Please see details on page 2. 
 

Purpose:  The purpose of the Projects and Facility Operations Committee (“Committee”) is to advise the Board of Directors 

(“Board”) and staff of the Pajaro Valley Water Management Agency (“PV Water”) on capital projects and programs related to 

water supply, quality and operations of facilities identified in PV Water’s Basin Management Plan, including any new technologies 

that might become available.  The Committee also serves to communicate issues and concerns regarding water quality and project 

operations between the Agency, landowners and growers within PV Water’s service area. 

 

A G E N D A 
 

 

1. Welcome and Introductions  

2. Public and Member Comments 

3. Consider Approval of May 25, 2022 Projects & Facility Operations Committee Meeting Minutes 

4. Receive Projects & Programs Update        

a. College Lake Integrated Resources Management Project     

b. Watsonville Slough System Managed Aquifer Recharge & Recovery Projects 

c. Recycled Water Facility Improvements Project 

5. Consider Review Committee for the Watsonville Slough System Managed Aquifer Recharge & Recovery 

Projects, Design and Bid Period Services Proposals 

6. Receive Facility Operations Report 

7. Discuss Future Agenda Items 

8. Next Regular Meeting: July 27, 2022 

Adjournment    
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PUBLIC ACCESS TO 

PROJECTS & FACILITY OPERATIONS COMMITTEE MEETING 

 

Projects & Facility Operations Committee  

 

Please join the meeting from your computer, tablet or smartphone.  
https://www.gotomeet.me/PVWater/projects-facility-operations-committee  

 

You can also dial in using your phone.  
United States (Toll Free): 1 866 899 4679  

United States: +1 (669) 224-3319  

 

Access Code: 747-792-381  

 

New to GoToMeeting? Get the app now and be ready when your first meeting starts:  

https://global.gotomeeting.com/install/747792381 
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PROJECTS & FACILITY OPERATIONS COMMITTEE 

MEETING MINUTES DRAFT 
Teleconference Meeting 

 

Wednesday, May 25, 2022, 3:00 p.m. 
 

 

Committee Members 

Present Not Present 

Mary Bannister, Director, Chair Abel Sanchez, Director 

Sam Cooley, Vice Chair Stephen Rider, Director  

Rosemarie Imazio Frank Capurro   

Jonathan Pilch  

Staff & Other Attendees 

Brian Lockwood, General Manager 

(GM) 

Chuy Martinez, Water Systems 

Operations Supervisor (WSOS) 

Shinehah Bigham, Water System 

Operator (WSO) 

Casey Meusel, Associate Hydrologist 

(AH) 

Amy Newell, Director  

 

1. Welcome and Introductions.  Chair Bannister called the meeting to order at 3:03 p.m. 

  

2. Public and Member comments.  None. 

 

3. Consider Approval of March 30, 2022 Projects and Facility Operations Committee Meeting 

Minutes.  Committee Member Imazio moved to approve the March 30, 2022 minutes; Committee 

Member Pilch seconded. The motion carried by the following voice vote: 

 

Ayes: Bannister, Cooley, Imazio, Pilch 

Noes: None 

Abstain: None  

Absent: Sanchez, Rider, Capurro 

 

4. Receive Projects and Programs Update.   
a. College Lake Integrated Resources Management Project.  GM Lockwood reported that 

he and Chair Bannister participated in a Department of Water Resources (DWR) “Big 

Check” ceremony earlier this month for a $7.6 million Sustainable Groundwater 

Management Implementation Grant award for the College Lake Integrated Resources 

Management Project.  PV Water also applied for a Department of Conservation $10 million 

Multi-Benefit Land Repurposing Program Grant to help fund project construction however 

recently received notification that the proposal would not be awarded.  Agency staff are 

conducting a review of the 90% design plans for the College Lake Pipeline and are working 

with MWH Constructors to perform a constructability and bidability review of the project.  
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GM Lockwood shared that Jacobs, under his direction, conducted a few out-of-scope tasks 

anticipated to reduce risk during construction, and a contract amendment will go to the 

Administration and Finance Committee and subsequently the Board of Directors for 

consideration of approval.  Staff and consultants continue to meet with interested parties and 

agencies as permitting and property acquisition efforts continue.  This includes a due 

diligence investigation of the Water Treatment Plant parcel where a new well is planned to 

provide water for on-site facilities and fire suppression.  GM Lockwood reported that staff 

are discussing the possibility of upsizing the size of the well to function as a blend well for 

the Coastal Distribution System.  He provided a conceptual overview of the well’s dual 

function and solicited guidance from the Committee whether to investigate the concept 

further.  Following a roundtable discussion, the Committee, through unanimous verbal 

consensus, directed staff to continue investigating the concept.  

b. Watsonville Slough System Managed Aquifer Recharge & Recovery Projects.  GM 

Lockwood reported that he met with Valley Water staff to discuss water availability analysis 

requirements for water right permits and opportunities to collaborate to benefit the Struve 

Slough Project permit application.  Each agency has performed an analysis for their 

respective projects in the Pajaro River Watershed, which affords an opportunity to leverage 

work already performed to satisfy additional information requests from the state.  GM 

Lockwood shared that a memo and resolution for a release of priority, from a water right 

filed by the state on behalf of the County of Santa Cruz, to the Struve Slough Project water 

right permit application will be presented to the Santa Cruz County Water Advisory 

Commission and subsequently the Board of Supervisors for approval.   

c. Recycled Water Facility Improvements Project.  GM Lockwood reported that a letter was 

sent to the State Water Resources Control Board providing notification that Phase III of the 

project will not proceed.  The Reliability Operations and Condition Assessment is underway 

and included a recent site visit for the engineers.  PV Water and City of Watsonville staff are 

in discussions over electrical billing charges that have been exceptionally high in recent 

quarters.  He reported that Carollo Engineers, acting as a third party, performed an analysis 

of the billing methodology and as a result an anticipated credit of $500,000 will be issued to 

PV Water for excess charges in the last two quarters.  

 

5. Receive Facility Operations Report.  WSOS Martinez reported that two additional staff members 

entered the on-call rotation and are operating the system.  Delivered water demand is increasing as 

the growing season enters the peak summer months and through April approximately 906 acre-feet 

of water has been distributed.  He noted that the Operations Team is working with a pump contractor 

to evaluate variable frequency drive (VFD) upgrades of the blend wells and will soon seek bids for 

the work.  Lastly, WSOS Martinez shared that June quarterly meter reads will begin next week and 

that last month agency staff hosted a grower meeting.   

6. Receive Water Quality Quarterly Report.  AH Meusel presented the 2022-Q1 water quality 

results to the Committee; tables and graphs summarizing the results are included in the agenda 

packet available on the Committee’s webpage (https://www.pvwater.org/projects-facility-operations-

committee) 

7. Discuss Future Agenda Items.  None.   
 

https://www.pvwater.org/projects-facility-operations-committee
https://www.pvwater.org/projects-facility-operations-committee
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8. Next Meeting:  Wednesday, June 29, 2022, at 3:00 p.m.   
 

9. Meeting Adjourned at 3:56 p.m. 



 

 

 

 

 

 

DATE: June 17, 2022 

MEETING OF: June 22, 2022 

TO:   Projects & Facility Operations Committee 

FROM:  General Manager    

RE: Item 4: Receive Projects & Programs Update 
 

 

BACKGROUND 

Staff prepares the following update monthly with the intent of keeping the Committee and public 

up-to-date with respect to capital projects planning, funding, and when applicable, construction.  
 

DISCUSSION 

- Funding  

o Received notification from the California Department of Conservation that PV 

Water was not selected to receive funding for the “2022 Multi-Benefit Land 

Repurposing Program (MLRP) Grant”; in a follow-up call initiated by DOC staff, 

they reported the possibility of an additional $60 million for the program split over 

two-years, pending adoption of the state budget. 

o Received a “final draft” grant agreement from the California Department of Water 

Resources for the 2021 Sustainable Groundwater Management (SGM) Grant 

Program Implementation Grant in the amount $7,600,000 and an invitation to 

attend a grant “kickoff meeting” on June 21. 

- Recycled Water Facility Optimization 

o Reliability Operations and Condition Assessment is underway. 

- College Lake Integrated Resources Management Project 

o Engineering: Continued to hold meetings with interested parties and agencies; 

reviewed and provided comments on the College Lake Pipeline Project 90% Design 

submittal; including a third party “Biddability & Constructability” review.  

o Environmental: Reviewed administrative draft of College Lake Project EIR 

addendum. 

o Ongoing Activities: Outreach and Engagement, Permitting, Property Rights 

- Watsonville Slough System Managed Aquifer Recharge & Recovery Projects  

o Permitting: Ongoing.  

o Planning: Conducted pumps tests on additional recovery wells. 

o Design: Prepared a Request for Proposals (attached) 
 

FISCAL IMPACT 

There is no fiscal impact associated with this monthly update. 
 

STAFF RECOMMENDATION 

The Board receives the update. 
 

  
MEMORANDUM 



 

 

ATTACHMENTS 

 Request for Proposals for Watsonville Slough System Managed Aquifer Recharge & 

Recovery Projects, Design and Bid Period Services 

 



 

 

DRAFT 
PV WATER REQUEST FOR PROPOSALS 

WATSONVILLE SLOUGH SYSTEM 
MANAGED AQUIFER RECHARGE & RECOVERY PROJECTS 

DESIGN AND BID PERIOD SERVICES 
 

Table of Contents 

I. Introduction ............................................................................................................................. 2 

II. Tentative Schedule .................................................................................................................. 3 

III. Project Management Organizational Description .................................................................... 4 

IV. Scope of Services .................................................................................................................... 4 
Task 1. Project Administration and Controls ..........................................................................................4 
Task 2: Preliminary Design ....................................................................................................................4 
Task 3. Final Design ..............................................................................................................................4 
Task 4. Bid Period Services ....................................................................................................................5 
Miscellaneous ......................................................................................................................................5 

V. Qualifications .......................................................................................................................... 5 
Prime Respondent and Joint Venture Partners Qualifications ................................................................5 
Subconsultant Qualifications ................................................................................................................6 
Key/Lead Team Member Qualifications ................................................................................................6 

VI. Organization and Content of Proposal .................................................................................... 6 
1. Submittal Instructions ......................................................................................................................6 
2. Organization and Content .................................................................................................................7 

VII. Evaluation and Selection Criteria ......................................................................................... 10 

VIII. Standard Agreement .......................................................................................................... 11 

 

 



 

2 | P a g e  

 

 

I. Introduction 
 

The Pajaro Valley Groundwater Basin is a high priority, critically overdrafted groundwater basin impacted 
by seawater intrusion. Groundwater provides over 90% of the water supply for the Pajaro Valley and 
sustains a vibrant agricultural economy that generates approximately $1 billion in revenue and supports 
approximately 12,000 jobs. 
 
Through a stakeholder driven process, the Pajaro Valley Water Management Agency (PV Water or Agency) 
Board of Directors developed and adopted an update to its Basin Management Plan (BMP) in spring 2014.  
In fall 2014, the Sustainable Groundwater Management Act (SGMA) was signed into law, requiring that 
high priority groundwater basins form Groundwater Sustainability Agencies (GSA) by 2015, develop 
Groundwater Sustainability Plans (GSP) or submit a GSP-Alternative, and achieve sustainable groundwater 
resources by 2040. PV Water submitted a GSP-Alternative to the California Department of Water 
Resources (DWR) in 2016 comprised of the BMP and supporting documents, and in 2019 received 
notification it was approved.  The full suite of documents composing PV Water’s GSP-Alternative is 
available on the DWR’s SGMA Portal (https://sgma.water.ca.gov/portal/alternative/print/22).  
 
The BMP includes seven programs and projects to balance the Pajaro Valley Groundwater Basin and halt 
seawater intrusion. Four of the programs and projects: Conservation, Increased Recycled Water Deliveries, 
Increased Recycled Water Storage at Treatment Plant, and the College Lake Integrated Resources 
Management Project are currently being implemented under the management of PV Water staff and 
consultants.  
 
PV Water now desires to retain consultant support to design and provide bid period services for another 
BMP priority project: the Watsonville Slough System Managed Aquifer Recharge and Recovery Projects 
(WSS-MARR, or Project). The PV Water Board certified the Final Environmental Impact Report (EIR) for the 
Project and formally approved the Project in January 2021. In the time since, staff and consultants have 
prepared and submitted a water right permit application to the State Water Resources Control Board, 
conducted groundwater modeling of recharge operations, and performed pump tests on existing recovery 
wells. 
 
PV Water is requesting proposals from professional service firms to provide project management, design, 
and bid period services for the Project.  PV Water anticipates awarding an initial agreement with the 
potential of amendments for additional services as they are defined for the duration of the Project. PV 
Water reserves the right to commence, close, reduce, or extend the services at any time in response to 
changing needs. 

 
The successful Respondent shall provide qualified personnel to assist PV Water in the following areas: 
engineering design including cost estimating, and bid period services. Proposal teams are encouraged to 
identify and partner with local firms and individuals that are familiar with the Watsonville Slough System 
and the Project, and can offer support services for the Project.  The following firms/individuals (some local, 
some not) are currently working on aspects of the Project (in alphabetical order): 
 

 Balance Hydrologics – Hydrologic Monitoring 

 Carollo Engineers – BMP Program Management, Conceptual Design, CEQA Support 

 EKI – Groundwater Modeling & Well Analysis 

 Environmental Science Associates – CEQA, Modeling, & Permitting 

https://sgma.water.ca.gov/portal/alternative/print/22
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 Kittleson Environmental Consulting – Red Legged Frog Surveys 

 Gutierrez Consultants, Inc. – Funding 

 Mike Podlech, Aquatic Ecologist – Environmental Planning & Permitting 
 
Respondents responding to this Request for Proposals (RFP) must have proven expertise with water 
resource project management and extensive experience designing complex water resource facilities. It 
should also be noted that the Task Descriptions to be provided by the Respondent as part of its proposal 
may be directly incorporated into the scope of services section of the Agreement. PV Water reserves the 
right to make personnel changes at any time, for any reason. All proposed replacement of key personnel 
must be approved by PV Water. 
 
Additional information relating to PV Water and this RFP may be posted on the website 
https://www.pvwater.org/ as needed after issuance of the RFP.  The Project webpage, located at 
https://www.pvwater.org/wss-marr contains an archive of relevant information including this RFP and will 
include any addenda that may be published in support of this RFP. Respondents should check the PV Wa-
ter website periodically for updates. It is the Respondent’s responsibility to obtain addenda and other 
information relating to this RFP. After issuance of this RFP, Respondents are to direct all inquiries concern-
ing information about this RFP, the Project, or related topics to Brian Lockwood at lockwood@pvwater.org. 
All inquiries should include the title of this RFP in the subject line. Responses to submitted questions will 
be sent directly to the Respondent submitting the question and substantive responses to submitted ques-
tions will be periodically posted on the PV Water website without identification of who submitted the 
question. PV Water will not be responsible for any information used to prepare a proposal that has not 
been provided by this RFP and addenda. 
 

II. Tentative Schedule 
 
PV Water has established the following proposal and contracting schedule for the selection process: 
 

Advertise Request for Proposals  June 20, 2022            
Deadline to Submit Questions   July 15, 2022              
Responses to Questions Posted   July 22, 2022              
Deadline to Submit Proposals   August 5, 2022           
Shortlist and Notification for Interviews  August 19, 2022         
Interviews     August 24 & 25, 2022           
Selection     August 29, 2022                     
Complete Contract Negotiations  September 9, 2022                    
Board Consideration of Agreement  September 21, 2022                  
Issue Notice to Proceed    October 1, 2022                        
 

The following is a tentative schedule for the Project: 
 

Final Design     August 31, 2023 
Board Direction to Advertise for Bids  September 20, 2023 
Bid Opening     November 1, 2023 
Board Consideration of Contract  November 15, 2023 
Issue Notice to Proceed    December 2023 
Substantial Completion    October 2024 
Final Completion    December 2024 

https://www.pvwater.org/
https://www.pvwater.org/wss-marr
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III. Project Management Organizational Description 
 
The selected Respondent will provide experienced personnel as required to support the Project efforts. 
Given the regulatory, physical and financial demands of this project, PV Water is looking for a team of 
experienced individuals that can deliver Project components in a fast-tracked, critical path schedule and 
in a cost effective/cost efficient manner. To achieve Project scope, schedule and budget goals, the 
individuals will also need to possess excellent communication skills. 
 

IV. Scope of Services 
 
PV Water has prepared a list of minimum tasks viewed as necessary for the Project. This list of tasks shall 
be used as a basis for preparation of the proposal.  However, it is PV Water’s expectation that the 
Respondent will use their expertise to customize each task (including a further breakdown into subtasks) 
in order to improve PV Water’s ability to complete the Project in a cost-effective, timely manner. Based on 
its experience, the Respondent may identify additional elements needed to meet the project goals.  The 
scope of each task shall be completely defined by the Respondent and should include at minimum: 
 

1) Purpose or overview of task;  
2) Suggested approach to deliver task;  
3) Assumptions made while defining task requirements; and  
4) Deliverables that PV Water can expect to receive as a result of performing this task, including any 

time allotted by PV Water and/or permitting agencies for the review of such deliverables. 

Task 1. Project Administration and Controls 
 
The Respondent should describe its approach to project administration and controls in this section.  Items 
to consider include but are not limited to a project management plan, project controls such as a master 
project schedule, monthly status reports, project quality assurance & control, and communications. 

Task 2: Preliminary Design 
 
The Respondent should describe its approach to preliminary design based in part on the information 
that follows within this section.  As noted above, the PV Water Board certified the Final EIR for this 
Project in January 2021.  The level of engineering completed on the Project to-date includes conceptual 
designs and a preliminary geotechnical report as needed to support the EIR.  The preliminary 
engineering phase shall further develop the preferred alternative and any other applicable alternatives 
as presented in the EIR.  While the EIR identified numerous permits required for the project (Table 2-9), 
and PV Water submitted a water right application, a review of permit status shall be included with the 
conclusion of the preliminary engineering phase.  Additional items to consider as part of preliminary 
engineering include but are not limited to utility documentation, right of way, property and utility 
research, geotechnical investigation, topographic mapping and survey control, field verification of 
existing utilities, and preparation of a preliminary design report. 

Task 3. Final Design 
 
The Respondent should describe its approach to the design task.  The successful Respondent shall 
provide a complete set of documents that will allow for public bidding and construction of the Project at 



 

5 | P a g e  

 

 

the 100% design submittal by preparing Final Design/Bid Documents including drawings, technical 
specifications, and final contract documents. Design drawings shall be prepared under the supervision 
of, and stamped and signed by, a California Registered Professional Engineer of the applicable 
discipline(s). The Respondent shall respond to all permit-related reviews/comments and revise 
construction documents accordingly.  The Respondent should describe its approach to the Design Task, 
including percent complete drafts and any technical memoranda that may be provided for review. 
 

Task 4. Bid Period Services 
 
The Respondent should describe its proposed approach to providing bid period services. 
 

Miscellaneous 
 
The Respondent should describe its approach to providing as-needed engineering/technical support to 
the PV Water environmental permitting consultant. It is anticipated that the environmental consultant 
will require engineering and technical information for environmental permit applications. 
 
The Respondent should describe its approach to providing general technical support, as-needed, to 
address other issues that may arise (e.g. preparing technical materials to support technical advisory 
committee meetings, supporting public outreach efforts, and funding support/documentation). 
 

V. Qualifications 
 
This section describes the minimum qualifications required for Respondent firms, subconsultants, and key 
individuals. PV Water reserves the right to approve individuals proposed for participation to ensure that 
they meet the qualifications necessary to support their areas of work based on experience and references 
to meet the requirements of the Program. 
 
PV Water reserves the right to make personnel changes at any time, for any reason. All proposed 
replacement of key personnel must be approved by PV Water. 

Prime Respondent and Joint Venture Partners Qualifications 
 

To qualify for award of the contract, the Prime Respondent, or Joint Venture (JV) Partners, must each 
demonstrate relevant expertise to successfully perform their role and responsibilities as described in this 
RFP. 
 
The Respondent must demonstrate substantial financial capability, reliability, strength, and corporate 
depth as well as significant knowledge, capability, and breadth of experience in program management; to 
successfully perform its role and responsibilities in providing engineering services for the Project. At a 
minimum, the Prime Respondent or JV Partners must possess the following: 
 
The Project Manager must have a minimum of ten (10) years of experience providing design services for 
large water or wastewater infrastructure capital programs. The Project Manager should have been 
responsible for management of a project team on at least two (2) complex water infrastructure programs, 
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with a value of $50 million or more, that are similar in complexity to the Project. 

Subconsultant Qualifications 
 
Subconsultant Providing Key/Lead Team Members 
 
To qualify as a Subconsultant that will provide key/lead team members for the tasks described in this RFP, 
the Subconsultant must possess the following: 
 
The Subconsultant key/lead team members must either have a minimum of five (5) years’ experience on 
at least (1) complex water infrastructure project, with a value of $25 million or more, and similar in 
complexity to the Project. 
 

Key/Lead Team Member Qualifications 
 

The following are required qualifications for key positions to be provided as part of this RFP. It is the 
responsibility of the Respondent to put forth a highly qualified team with the experience and capabilities 
needed to support the Project goals, and propose individuals who meet the specific qualifications 
highlighted in this section. All proposed substitutions of key/lead personnel during the contract term will 
be subject to approval by PV Water. It is PV Water’s expectation that the proposed key/lead team members 
complete their proposed scope of work through completion of the Project. 

 
The specific qualification requirements for the key/lead positions are identified below: 

 
A. Project Manager 

The Project Manager must have a minimum of ten (10) years of Design experience including at least 
five (5) years of experience on a $50 million or greater, wastewater or water capital improvement 
project within the last 10 years. An active professional engineering license in California is required. The 
individual must have excellent interpersonal skills, and possess exemplary written and presentation 
skills, consensus and team building skills, and have experience working as part of a team integrated 
with Owner’s staff, in a public sector environment, in the role of Project Manager. 

 
B. Engineering Lead 

The Engineering Lead must have a minimum of ten (10) years of Process Engineering, Planning, Design, 
and Construction experience in the water industry; must have worked as an Engineering Manager on 
at least one (1) $25 million, or greater, water capital improvement program, and have an active 
professional engineer license in California. The Engineering Lead must have experience applying value 
analysis and value management techniques to similar size programs. 

 

VI. Organization and Content of Proposal 

1. Submittal Instructions 
 
Interested Respondent’s should submit eight (8) hard copies and one (1) electronic copy (submitted on a 
USB flash drive) of the proposal to PV Water.  
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Due Date: August 5, 2022 no later than 4:00 p.m. 
 
Proposals are to be addressed to: 
 

Pajaro Valley Water Management Agency 
Attn:  Brian Lockwood, General Manager 
36 Brennan Street 
Watsonville, CA 95076 
Email: lockwood@pvwater.org 
Telephone: 831.722.9292 

 
Late submissions, including those received late due to postal or delivery service failure, will not be con-
sidered.  Submissions via fax will not be accepted. 
 
Inquiries or questions regarding this RFP shall be directed to PV Water General Manager, Brian Lockwood, 
via email or telephone, as noted above. 
 
PV Water’s schedule and project milestones are detailed in this RFP. The Respondent shall ensure the 
availability of internal and, as necessary external resources, and facilitate work to meet all PV Water im-
posed deadlines set forth herein. 

2. Organization and Content 
 
The outside cover should state the firm’s name, the submittal date of August 5, 2022, and the title 
“Proposal to Provide Watsonville Slough System Managed Aquifer Recharge & Recovery Projects Design 
and Bid Period Services.” 
 
Sections 1 through 4 of the proposal shall not exceed 25 pages in length.  The Proposal shall contain the 
following sections:  
 

Section Content 

Cover Letter Transmittal 

Table of Contents Table of Contents 

1 Project Overview 

2 Detailed Project Approach 

3 Program Tasks 

4 Proposed Program Management Team 

5 Experience of Firm and References 

6 Key/Lead Team Member Resumes, References, & Letters of Commitment 

7 Project Schedule 

8 Insurance 

9 Staff Estimate 

10 Cost Information 

11 Exceptions to Contract Terms and Conditions 
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1. Project Overview 
Provide a narrative description of the Project that includes a brief overview of the Project’s principal 
elements and challenges; demonstrate an understanding of the Project’s objectives; and describe the 
team’s approach to accomplish the scope of services. 

 
2. Detailed Project Approach 

Provide a detailed description of your team’s approach to the Project. The description shall include 
details to implement the tasks described in the scope of services and any recommended revisions to 
the list of tasks. The approach should recognize, address and provide for resolution of all aspects of 
the Project. The approach should reflect the integration of Consultants, PV Water staff and Board, and 
other key stakeholders. 

 
3. Project Tasks 

The tasks described in Section IV, Scope of Services, shall be used as a basis for preparation of the 
proposal. Expand, modify and/or detail the tasks noted in the scope of services of this RFP and provide 
descriptions of the plans to execute the work associated with each task. The task description shall be 
detailed enough to define the scope of services to include in the contract with the selected 
Respondent. 

 
4. Proposed Project Team 

The Respondent’s key team members shall be identified. Roles and functions of associated key 
personnel shall be identified. A proposed functional organizational diagram shall be included. The 
organization chart should demonstrate the depth of resources, and reporting relationships. 

 
5. Experience of Firm and References 

Clearly demonstrate that the Respondent meets all the qualification requirements outlined in Section 
V of this RFP. Provide sufficient information in the proposal to evaluate the Respondent’s ability to 
successfully complete the tasks outlined in the scope of services, including, but not limited to the 
following: 
 

 A description and background summary of the Prime Respondent or JV Partners consultant 
firm(s). Summary shall include corporate qualifications, commitment, strength, and technical 
capabilities to fulfill all services specified and required to successfully accomplish the work. 
 

 If a JV, include a description of the organization, relationships, and defined responsibilities of 
all Partners in the JV. Describe any previous contract or project specific associations between 
the JV Partners to demonstrate successful working relationships. 

 

 A description of a minimum of three (3) most recent projects, programs or contracts similar 
to the PV Water Project that is the subject of this RFP. If a JV, each JV Partner shall provide at 
least one (1) of the three (3) descriptions. Each description will be limited to two (2) pages 
and shall demonstrate the Respondent’s experience relevant to its specifically defined 
responsibility, and similarity to the Project. Each description shall include: 

 
1. Project summary; 
2. Respondent’s role and responsibilities in the project; 
3. Respondent staff members who worked on the project; 



 

9 | P a g e  

 

 

4. Dates when the project was performed (start and end dates); 
5. Project costs (including management, design and construction cost); 
6. Respondents should indicate if the project was performed on schedule and on budget; 
7. References: Client name, reference name and reference contact information, including 

title, company name, address, telephone number, and email address. The reference must 
be knowledgeable about the work of the Prime Respondent or JV Partner on the 
project/program/contract; and 

8. Key Staff resumes 
9. Key Staff primary office locations. 

 
These project descriptions will be considered as part of the evaluation of written proposals. PV Water 
will not be responsible for non-responsive references or references with incorrect contact information. 
A reference will be found non-responsive if the Respondent’s information cannot be verified by a 
reference within seven (7) calendar days of first contact attempt by PV Water staff. 

 
6. Key/Lead Team Member Resumes, References, and Letters of Commitment, and References 

Clearly demonstrate that the key/lead team members proposed by the Respondent meet all the 
qualification requirements outlined in Section V. The information required in this section for key/lead 
team members applies to both the key/lead positions identified and any additional key individuals 
proposed. Provide sufficient information to evaluate the ability and experience of each key/lead team 
member to successfully fulfill their roles, and complete the scope of services, including, but not limited 
to the following: 

 

 Provide information on any additional experts and key individuals who will assume important 
responsibilities in the contract. 
 

 Brief description of the role, responsibilities, qualifications and company affiliation of each 
key/lead individual on the proposed team for the scopes of services outlined in this RFP. 
Discuss team members’ background and experience that demonstrate a strong ability to 
successfully perform the work. 

 

 Respondent shall provide a letter of commitment from each proposed key/lead team member 
identified in the Proposal. Each letter of commitment shall be attached to the resume of the 
applicable individual and signed by the applicable individual. Each letter of commitment must 
include a statement by the applicable individual that, if PV Water awards an agreement to the 
Respondent, he or she intends to work on the Project at the percentage of work time specified 
by Respondent in its proposal for the duration of the Project (or proposed role). In the absence 
of a letter of commitment from an identified key/lead team member, PV Water may determine 
that the Respondent does not have commitment from the identified individual. 

 

 Respondent must provide three (3) references for each key/lead team member that 
correspond to the experience requirements listed under Section V of the RFP. The following 
information must be included for each reference in a table format: 

1. Company name at which the key/lead team member was employed; 
2. Name and title of reference; 
3. Company/organization for whom reference works; 
4. Address of company; 
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5. Telephone number and email address of reference. 

 
PV Water will not be responsible for non-responsive references or references with incorrect contact 
information. A reference will be found non-responsive if the Respondent’s information cannot be 
verified by a reference within seven (7) calendar days of first contact attempt by PV Water staff. The 
PV Water may, at its discretion, make contact with any number of individuals, entities or firms provided 
in the references and will apply the same reference checking criteria to all respondents. 

 
7. Project Schedule 

A schedule shall be provided indicating the detailed tasks and subtasks required to meet the Project 
goals. All tasks included in the scope of services shall be shown. 
 
Restrictions: Minimum 10-point font, 11 x 17 formats acceptable. 

 
8. Insurance 

Provide a summary of your insurance coverage, including public liability, property damage, worker's 
compensation, automobile, and professional liability. 
 

9. Staff Estimate 
The Respondent should use its suggested organization chart and scope of services to estimate 
consultant staff and level of effort required. Staff level of effort shall be listed by task. Estimates of 
hours for each staff classification shall be provided.  
 

10. Cost Information 
Provide an hourly rate schedule for all applicable job classifications and identify all other costs to be 
billed to the project for the Staff Estimate submitted. Limit subconsultant markup to 10% or less. 
Include any adjustments that are predicted to occur during the life of the project. The cost information 
required in this paragraph and the fee estimate shall be submitted in a separate sealed envelope. 
 

11. Exceptions to Contract Terms and Conditions 
Provide a list of any exceptions to contract terms and conditions which the Respondent will seek from 
the standard Agency contract language included in Section VIII. 
 

VII. Evaluation and Selection Criteria 
 
A review panel consisting of a combination of PV Water Directors, Projects & Facility Operations 
Committee Members, staff, and potentially an engineer from an outside entity, will evaluate and rate each 
proposal based on the following categories: 
 

Criteria Maximum Score 

Team Qualifications, Experience, and Organization 30 

Approach and Scope 30 

Staff Level of Effort and Time Commitment  15 

Interview (if needed) 25 

Total 100 
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Ninety (90) minute interviews will be conducted for the proposals selected by PV Water if needed.  In light 
of COVID-19, interviews may occur via teleconference; this has yet to be determined. Presentation at the 
oral interviews shall be made by those key individuals who will actually be assigned to the Program. PV 
Water encourages the interviewees to limit the presentation to no longer than forty (40) minutes to allow 
adequate time for questions and answers. Note that the oral interview questions may differ from the 
written proposal evaluation criteria. A final selection shall be made based on the best overall response to 
the requirements of this RFP and the interview, if determined necessary. The Agency, in its sole discretion, 
may select whichever proposal it determines will best serve its interests. The successful Respondent will 
be selected in accordance with the proposal evaluation criteria identified above. Final negotiations of 
scope and cost for the project will take place immediately after selection of the Respondent. Pending 
successful negotiations, the selection of the Respondent and the negotiated contract will be presented to 
the PV Water Board of Directors for consideration of approval. Written notification of the outcome of the 
selection process will be sent to all Respondents who submitted a proposal. 

 

VIII. Standard Agreement 
 
Respondent shall submit any exceptions to PV Water’s standard contract terms and conditions.  PV Water’s 
standard agreement is subject to change. 
 
 
 



All totals are in Acre Feet

January February March April May June July August September October November December

Individual 

Totals

Harkins Slough Project:

Effluent FW to Basin 223.34 222.51 84.84 1.13 0.56 532.37

Coastal Distribution System (CDS):

Recovery Wells Sub Total 11.85 18.27 26.90 30.31 39.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 126.42

Blend Wells

SW  #1 0.00 0.80 0.00 0.00 45.74 0.00 0.00 0.00 0.00 0.00 0.00 0.00 46.54

SW  #2 0.04 1.19 0.00 22.21 118.92 0.00 0.00 0.00 0.00 0.00 0.00 0.00 142.36

Blend Wells Subtotal 0.04 1.99 0.00 22.21 164.66 0.00 0.00 0.00 0.00 0.00 0.00 0.00 188.90

RWF Blend (See Breakdown Below) 111.53 181.95 219.49 281.13 440.09 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1234.19

CDS Total 123.42 202.20 246.39 333.64 643.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1549.50

Approximate Recycled Water Blend Breakdown:

Estimated Recycled Water 99.38 175.74 202.46 243.27 350.28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1071.14

RWF No_1  (potable) 12.15 6.20 17.03 37.86 89.81 0.00 0.00 0.00 0.00 0.00 0.00 0.00 163.05

Well 860 (Harvest Dr.) 0.000 0.000 0.00

Recovery 

Wells

Potable 

Water

8% 11%

*Preliminary, Subject to Revision

12% 69%

Production Monthly Summary as of May, 2022*

* Recycled Water Blend Breakdown is Approximate because there is always some water in the tank that may be recycled water or RWF No-1 Water, "Est Recycled Water" is the RWF Blend total, (which is measured by the RWF Distribution meter after the tanks,) 

MINUS the RWF No_1 total, which is measure before the No_1 water goes into the tanks to blend.

Supplemental   Wells Recycled Water

2022 Production Percentages:
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