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|. Introduction

A.Summar y

The Pajaro Valley Water Management Agency (PV Water or Agency) is seeking proposals from qualified
firms interested in providing construction management services, including inspection, and materials
testing for the College Lake Integrated Resources Management Project, No. 30-39 (College Lake Project or
Project) as described in this Request for Proposals (RFP). The Project location is within both
unincorporated Santa Cruz County and the City of Watsonville. The RFP scope of work includes services
during construction, and services after construction, and as such, staff anticipate awarding an agreement
of approximately 24-months in duration. It is the intent of PV Water to hire a consultant who will provide
complete construction management, materials testing, and inspection of the construction of the project
with minimal support from PV Water personnel. PV Water reserves the right to commence, close, reduce,
or extend the services at any time in response to changing needs.

The services required of the Construction Management Team (CM Team) shall be performed in
collaboration with PV Water staff, the Design Engineers, and the Environmental Compliance Team (Env.
Team). PV Water intends to separately retain the services of its Design Engineers, Carollo Engineers
(Carollo) and Jacobs Engineering Group (Jacobs). The Design Engineers will perform engineering services
during construction such as responding to RFI’s, design modifications, and as-built drawings. PV Water is
issuing an RFP for environmental monitoring and permit compliance services. The successful Env. Team
will conduct worker environmental compliance training, ensure permit compliance and the successful
implementation of the Mitigation Monitoring and Reporting Program (MMRP).

B. Tentative Schedul e

The following RFP schedule has been prepared for evaluation and scheduling purposes. The dates provided
below are tentative, non-binding, and subject to change without prior notice.

Advertise Request for Proposals November 2, 2022

Deadline for Respondents to Submit Questions November 16, 2022

Anticipated Deadline for PV Water to Respond to Questions November 28, 2022

Deadline to Submit Proposals December 9, 2022

Anticipated Notification of Interview Short List December 23, 2022

Interviews6 AT YSEBREBY (ALt & o6& (St S daduad $INB, YIS

Anticipated Selection of Successful Respondent January 13, 2023

Contract Negotiations January 17-20, 2023

Board Consideration of Agreement Special Meeting - January 2023

Issue Notice to Proceed February 2023

Anticipated Construction Phase February 2023A December 2024
|l. Background

A.Overview of PV Water

The Pajaro Valley Groundwater Basin is a high priority, critically overdrafted groundwater basin impacted
by seawater intrusion. Groundwater provides over 90% of the water supply for the Pajaro Valley and
sustains a vibrant agricultural economy that generates approximately S1 billion in revenue and supports
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approximately 12,000 jobs. PV Water is a state chartered special district and the Groundwater
Sustainability Agency (GSA) for the Pajaro Valley Groundwater Basin.

Through a public process, PV Water’s Board of Directors (Board) developed an update to its Basin
Management Plan (BMP), which was adopted in spring 2014. In fall 2014, the Sustainable Groundwater
Management Act (SGMA) was signed into law, requiring that high priority groundwater basins form GSAs
by 2015, develop Groundwater Sustainability Plans (GSP) or submit a GSP-Alternative, and achieve
sustainable groundwater resources by 2040. PV Water submitted a GSP-Alternative to the California
Department of Water Resources (DWR) in 2016 comprised of the BMP and supporting documents, and in
2019 received notification it was approved. The full suite of documents composing PV Water’s GSP-
Alternative is available on the DWR’s SGMA Portal (https://sgma.water.ca.gov/portal/alternative/print/22).

In compliance with SGMA’s requirement for periodic updates to GSP-Alternatives, PV Water developed,
adopted, and submitted to DWR in December 2021 the BMP: Groundwater Sustainability Update 2022

(GSU22).

The BMP/GSU22 includes projects and programs to balance the Pajaro Valley Groundwater Basin and halt
seawater intrusion. Three of the projects and programs: Conservation of Existing Water Supplies,
Increased Recycled Water Deliveries, and Increased Recycled Water Storage at Treatment Plant, are
currently being implemented under the management of PV Water staff. The College Lake Project, subject
of this RFP, is moving toward construction. The Watsonville Slough System Managed Aquifer Recharge and
Recovery Project is in the design phase.

B.Overview of College Lake Project

PV Water is working with all due diligence to implement the College Lake Project. The PV Water Board
certified the Final Environmental Impact Report (EIR) for the Project in October 2019, following a 6-month
public review and response to comments period. During the same October 2019 meeting, the Board took
action to formally approve the Project. PV Water published the Consolidated Final Environmental Impact
Report for the College Lake Project in December 2019. In July 2022, the Board adopted an Addendum to
the certified EIR and approved the rural pipeline alignment. PV Water staff and consultants are in the final
phases of acquiring the property rights and permits necessary to proceed with construction.

The essential function of the College Lake Project is to store water in and divert water from College Lake
for treatment, transmission, and distribution for agricultural irrigation in lieu of groundwater production.
College Lake is located in unincorporated Santa Cruz County northeast of Watsonville City limits, north of
Holohan Road and west of State Route (SR) 152 (refer to Addendum Figure 2-1). The Project analyzed in
the certified Environmental Impact Report and its Addendum includes the following, primary components:

e  Weir Structure and Intake Pump Station. The concrete weir structure will be equipped with a
mechanically adjustable weir and would be designed and operated to accommodate release of
bypass flows and to facilitate fish passage between Salsipuedes Creek and College Lake. The
screened intake and pump station will divert surface water from College Lake and deliver raw
(untreated) water impounded behind the weir to a Water Treatment Plant (WTP).

e \Water Treatment Plant. The WTP will remove sediment, filter and disinfect the water diverted
from College Lake. PV Water’s preferred WTP site is north of Holohan Road between Laken Drive
and Grimmer Road. The WTP will contain sedimentation basins and solids drying beds, filtration
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and disinfection systems, and an effluent pump station.

e College Lake Pipeline. The Project will include an approximately 6-mile-long, 30-inch-diameter
pipeline from the WTP to the Coastal Distribution System (CDS) adjacent to the Recycled Water
Facility.

The simplified schedule below, pulled from the College Lake Project Guide, provides an indication
of when major construction components are anticipated to be completed.

MNotice to Proceed

Submittal for long lead items

Mabilization

Intake construction (in creek) No work allowed

No work allowed

Intake construction (outside of creek)

Water Treatment Plant Construction

Site work

Ballasted flocculation/
sedimentation

Chemical storage area
Treated water pump station
Treatment support building

Solids handling facilities

Treated water pipeline to CDS

Raw water pipeline

Commissioning

Carollo designed the facilities in and around College Lake, including the weir structure and intake pump
station and the WTP. Jacobs designed the College Lake Pipeline to convey treated water to the CDS. The
weir structure and intake pump station and the WTP components will be advertised in one bid package,
and the College Lake Pipeline will be advertised concomitantly in a separate bid package.

It is anticipated that the PV Water Board will authorize staff to begin advertising for competitive bids to
construct the Project on November 16, 2022. A mandatory pre-bid meeting for contractors is tentatively
scheduled for December 7, 2022 to discuss the weir structure and intake pump station and the WTP. A
pre-bid meeting to discuss the College Lake Pipeline is tentatively scheduled for December 8, 2022. The
bid opening for the project is tentatively scheduled to occur on January 10, 2023, with contract approval
occurring shortly thereafter.

The following items are available for review via hyperlink at the time of advertising this RFP:
e College Lake Project Guide
o 100% Design submittal from Carollo
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https://www.pvwater.org/images/projects/College_Lake/PVW_College_Lake_Guide.pdf
https://www.dropbox.com/sh/9nl7vm9hnad0lob/AACmOI5sn-MF_lrdf8nBBPzha?dl=0

e 100% Design submittal from Jacobs
e (Caltrans Encroachment parent permit 0522 NUT 0688

https://www.dropbox.com/sh/9nl7vm9hnad0lob/AACMOI5sn-MF Irdf8nBBPzha?dI=0

lll. General Requirements

PV Water intends to hire a CM Team for a term of approximately 24-months. All proposals submitted to
the PV Water for consideration, and all work products subsequently produced by the CM Team, shall be
the property of PV Water. Information, excluding Respondent’s financial information, contained therein
shall become public documents subject to the Public Records Act.

All non-accepted Fee Proposals will be destroyed after each responding firm has been notified that its
proposal is no longer under consideration.

Only one (1) final proposal is to be submitted by each Respondent. Multiple proposals will result in
rejection of all proposals submitted by the Respondent.

In addition to performing all tasks described in the scope of service section below, the CM Team shall, at
a minimum, perform or make provisions for the following General Requirements as directed by PV Water:

1. The Project may include funding from the Clean Water State Revolving Fund (CWSRF), and if so,
Construction Management Services may be funded from this source. If PV Water receives CWSRF
funds, and the funds are used for Construction Management Services, the CM Team will be re-
quired to comply with all applicable state and federal requirements associated with any grants or
loans obtained from these sources, including compliance with prevailing wage rules.

2. CM Team shall identify one lead individual to act as the Construction Manager throughout the
period of the contract to coordinate the work tasks, manage the contract, ensure quality and time-
liness of work products, and be the principal contact for PV Water.

3. Construction Manager shall assemble multi-disciplinary team of Sub-Consultants that consists of
personnel with civil, structural, mechanical, electrical, inspection, instrumentation and controls
expertise.

4. Sub-Consultant Managers under direct contract with the Construction Manager may furnish re-
quired tasks that cannot be furnished by the Construction Manager’s in-house personnel. All such
Sub-Consultant Managers shall be identified in the proposal. The Construction Manager shall only
assign personnel and Sub-Consultant Managers whose qualifications and experience are commen-
surate with the expertise required to accomplish the assigned tasks.

5. The CM Team shall assist PV Water staff to oversee the construction activities and be responsible
for all construction management services outlined in this RFP and will also coordinate with the
Design Engineers for construction activities requiring input from the Design Engineers.

6. PV Water will offer to the CM Team a field office located on the project site for the duration of the
construction period.

7. The CM Team shall furnish its field staff with office supplies, computers, tools, inspection gear,
cameras, paper, and any other items as required to provide suitable facilities and to perform the
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
21.

22.

tasks of the project. The CM Team shall promptly remove all Construction Manager-furnished ma-
terials and furniture at the end of the construction or contract, whichever comes first.

The CM Team shall provide its employees with all required safety equipment to conform to the
safety programs while on the construction jobsite.

The CM Team shall provide its own field vehicles, and be responsible for the fuel, maintenance,
insurance, and other incidentals associated with such vehicles.

CM Team, in consultation with PV Water, will establish a final work schedule for completing all
tasks.

Construction Manager shall attend project meetings at PV Water facilities or at the Project site(s),
as described herein, and with any effected regulatory or utility agencies, and provide construction
management and coordination as required for completion of the scope of work.

Construction Manager shall report to PV Water regarding any questions, concerns, or problems
that may arise during the performance of these services.

Construction Manager will periodically be asked to provide briefings and answer questions.
Construction Manager shall be knowledgeable of all applicable health and safety regulations, Cal-
ifornia OSHA requirements and shall be responsible to integrate such requirements into their pol-
icies and procedures in completing the scope of work.

Construction Management services shall be in compliance with local, county, state, and federal
procedures, policies, laws, and ordinances applicable to the work.

Construction Manager shall obtain and maintain key specification referenced standards including:
local and regional specifications, codes, standards, publications, regulations, applicable permitting
criteria from local, state, and federal agencies, standard drawings and specifications of the local
agencies, and related documents as referenced in the contract documents and as required to per-
form the work. The Construction Manager shall make such documents available for review by the
contractors, PV Water, and other interested parties. Purchased codes and standards shall become
property of PV Water at the completion of the Project.

Construction Manager shall be responsible for obtaining all needed information necessary for
completion of the proposed work.

Construction Manager shall provide evidence of insurance coverage, issued by an admitted Cali-
fornia insurer, legally licensed and qualified to conduct business in the State of California, as de-
scribed in the Sample Professional Service Agreement included in this RFP.

All submittals and deliverables processed by the Construction Manager shall be provided to PV
Water at the completion of the Project.

Construction Manager shall establish and maintain information systems.

Construction Manager shall maintain all project records, notes, computations, correspondence,
and all other pertinent related files and information, prepared or obtained by CM Team in con-
junction with services provided to PV Water. Construction Manager shall, if requested by PV Water,
provide copies of and access to any documents, books, papers, and records to make an audit,
examination, excerpts, and transcriptions. Construction Manager shall provide same without
charge and without restriction or limitation on their use. All originals, including electronic and
hard copy mediums, shall always be considered property of PV Water.

Construction Manager shall submit itemized monthly invoices for all services performed during
the month in a format approved and accepted by PV Water. Invoices shall normally be submitted
once per month and not later than the fifth business day of the month following the work for
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services performed during the previous month, or in accordance with other arrangements mutu-
ally agreed upon in writing by PV Water and the Construction Manager.

23. PV Water shall promptly pay the Construction Manager for the work performed, but in no case

shall pay more than forty-five (45) days after having received an invoice. In the case of a dispute,

the undisputed portion of the invoice shall be paid within forty-five (45) days.

V. Scope of Services

PV Water has prepared a list of minimum tasks viewed as necessary for the Project. This list of tasks shall
be used as a basis for preparation of the proposal. However, it is PV Water’s expectation that the
Respondent will use their expertise to customize each task (including a further breakdown into subtasks)
in order to improve PV Water’s ability to complete the Project in a cost-effective, timely manner. Based on
its experience, the Respondent may identify additional tasks needed to meet the project goals. The scope
of each task shall be described by the Respondent and should include at minimum:

PwnNPE

Purpose or overview of task;

Suggested approach to deliver task;

Assumptions made while defining task requirements; and

Deliverables that PV Water can expect to receive as a result of performing this task, including any
time allotted by PV Water and/or permitting agencies for the review of such deliverables.

TaskPrjoe®Managemaeandt Control s

The Respondent should describe its approach to project management and controls in this section. Items
to consider include but are not limited to:

1.

Construction Management Plan (CMP) that includes at minimum: organizational structure,
project control system, meeting and occurrence procedures, quality control and quality assurance
procedures, and contract compliance procedures.

Project Meetings that include at minimum a project kickoff meeting, a pre-construction
conference, and weekly/monthly progress meetings.

Progress Reporting including construction progress reports, construction schedule, and cost
control system

Project Correspondence

Document Control System

Tas2zkConstruction Contract Admi ni strat

The Respondent should describe its approach to construction contract administration in this section.
Items to consider include but are not limited to:

1.

ukwn

Submittals and Requests for Information

Contractor’s Change Orders and Disputes

Design Clarifications

Coordination & Collaboration with Environmental Compliance Team
Anticipated Construction Challenges

8|Page
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Progress Payments

Record Drawings

Operations and Maintenance Manuals
Project Startup and Commissioning

10. Project Closeout

Taskl 8spection Services and Materials

The Respondent should describe its approach to inspection services and materials testing in this section.
Items to consider include but are not limited to:

1.

2.
3.
4

Construction Inspection
Daily Construction Photos
Inspection Reports
Materials Testing

TaskS@gecdoanlst ructi on/ Mas @ glRenguwinr e ment s

Cal

trans and Tunneling Efforts

Requirements of a Caltrans 3™ Party Inspector:

1.

Inspectors will follow requirements as outlined in the Caltrans Encroachment parent permit 0522
NUT 0688.
Inspector will need to be approved by Caltrans to act as 3™ Party Inspector on behalf of Caltrans
and paid by PV Water.
Inspector to perform Caltrans encroachment permit inspection functions and report to the State
Inspector.
Inspector will apply and obtain a fee exempt Caltrans double permit associated with the parent
permit (0522 NUT 0688).
Inspector will provide certificates demonstrating the completion of Caltrans Lane Closure System
(LCS) status update training and web-based training. Reference the following website for training:
https://dot.ca.gov/programs/construction/training
0 The inspector must work with the Caltrans Permit Inspector, have an active LCS account
or obtain an LCS account by contacting:

Caltrans District 5 Traffic Management Center

Roger Barnes

Phone: (805) 549-3473

Email: roger.barnes@dot.ca.gov
Inspector to provide certificate of liability insurance for errors and omissions/professional liability
insurance for a minimum of $1 million naming “State of California, California Department of Trans-
portation, the directors, officers, employees, and/or agents of the State of California and/or of the
California Department of Transportation” as additional insured and must be accompanied by an
additional insured endorsement. The Certificate must contain the original/parent permit number
in the description of the certificate.

9|Page
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7.

Inspector shall be a California Licensed Civil Engineer in good standing and in accordance with the
ethics and integrity of the profession, by applying for the double permit you are certifying the
following:

a.

Have a minimum of 5 years of experience being knowledgeable and proficient of Caltrans
Standard Specifications and Plans, construction practices, design practices, and/or en-
croachment permit policies.

Have a minimum of 5 years of experience as a California Licensed Civil Engineer or a min-
imum of 5 years of experience as a licensed professional pertaining to the permitted scope
of work. If requested, provide a detailed work experience and contacts history for review.
The Inspector references may be called and interviewed.

Be registered as a Qualified SWPPP Developer (QSD) via the State Water Board’s Storm
Water Multiple Application and Report Tracking System (SMARTS) online database, or be
familiar with construction Stormwater BMPs and Stormwater management.

Knowledge of applicable Cal-OSHA requirements.

Possess experience and expertise in temporary construction area traffic control plans, Cal-
trans Standard Traffic Control Plans T9 through T14, the California Manual on Uniform
Traffic Control Devices, and Caltrans approved Traffic Safety Devices.

Provide storm water inspections as required by the approved storm water document/plan
associated with the original/parent permit. All storm water document/plan inspection
logs must be provided to the Caltrans Permit Inspector. The complete unabridged project
storm water document/plans must be turned in at the completion of the permitted pro-
ject. The Inspector must notify the Caltrans Permit Inspector in the event of any violations
of the approved SWPPP, WPCP, erosion control plan or Standard BMP Provisions provided
with the parent encroachment permit.

Provide the area Caltrans Permit Inspector with weekly LCS compliance reports, daily per-
mit inspection diaries once each week, and inspection documentation. All documents
provided to the Caltrans Permit Inspector must show and reference the parent permit and
the double permit associated with the Inspector.

8. Caltrans reserves the right to revoke the double permit of the Inspector for noncompliance or
inability to satisfactorily perform the required inspection duties. Failure to be present on the
jobsite or providing any of the information noted above will be grounds for permit revocation.
Oversee actual location of pipeline to the nearest 0.1-foot horizontally and vertically. Stamp and
sign who the representative was responsible for oversee the work and reviewing the as-built data.
Coordination with the contractor and State Inspector that the temporary lane closures are called
into the District Traffic Management Center each day and weekly traffic updates are sent to the
Caltrans State Inspector.

Inspector should fill out permit inspection progress billing forms for inspection time.

Inspector should review and make recommendations regarding all traffic control proposals, and
inspect Contractor’s traffic control to ensure compliance with specifications, the Manual on Uni-
form Traffic Control Devices (MUTCD) and Caltrans Standards.

10.

11.
12.

Duties of a Full-Time Tunneling Inspector:

1.

Provide a minimum of 5 tunneling inspection projects that shows inspection experience.
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2. Monitor and maintain records of the casing joining/welding.

3. Monitor tunnel excavation, including estimating excavated soil quantities and comparing them to
theoretical excavation volumes to identify over-mining. This requires counting all muck carts or
skips and estimating the volume of each.

4. Monitor movements of the shaft support system

5. Inspect all monitoring instrumentation to make sure they are bench marked and working. Includ-
ing: observation wells, settlement monitors for ground movement, utilities and buildings, surface
and subsurface settlement indicators, and utility monitoring points

6. Confirm utilities that were shown or noted, all utilities in conflict with, or adjacent to, shaft exca-
vations are properly protected from damage.

7. Liaise with the contractor’s nominated supervisor, Caltrans representative, Owner, Engineer, and
railroad representative

8. Maintain accurate written shift records of all activities and equipment onsite, including, but not
limited to: welding, pushing, mining, maintenance, repair, grouting, pipe loading, casing handling
and the nature and cause of all delays.

9. Monitor and maintain records of the tunnel excavation system (TBM, shield, ABM) principal func-
tions including inspection and maintenance

10. Provide timely decisions using professional judgment

11. Verify all sampling and field and laboratory testing requirements

12. Validate workmanship in accordance with the contract

13. Confirm compliance with the contract drawings and specifications

14. Verify compliance with the method statements, shop drawings and material used

15. Report any environmental hazards to the contract administrator to ensure a safe work environ-
ment

16. Observe safety requirements

17. Inspection of survey controls

18. Monitoring and verifying setting out, checking, controlling, and correcting deviations for the tun-
nel alignment and profile

19. Collect samples of the spoils as directed by the Engineer, organize and transport collected samples
to soils laboratory for index testing, as required.

scell aneous

1. The Respondent should describe its approach to providing general technical support, as-needed,
to address other issues that may arise during Project construction. This may include preparation
of technical materials to support PV Water Board and or Committee meetings, supporting public
outreach efforts, and providing funding support/documentation.

2. Proposal teams are encouraged to identify and partner with local firms and individuals that are

familiar with College Lake and the Project, and can offer support services for the Project. The
following firms/individuals are currently working on aspects of the College Lake Project (in
alphabetical order):
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Respondents to this RFP must have proven expertise managing construction of water resource projects,
including water treatment plants, fish passage facilities, and pipelines. The task descriptions to be provided
by the Respondent as part of its proposal may be directly incorporated into the scope of services section
of the Agreement. PV Water reserves the right to make personnel changes at any time, for any reason. All
proposed replacement of key personnel must be approved by PV Water.

Additional information relating to PV Water and this RFP may be posted on the website
https://www.pvwater.org/ as needed after issuance of the RFP. The College Lake Project webpage,
located at https://www.pvwater.org/college-lake-project, contains an archive of relevant information
including this RFP, and will include any addenda that may be published in support of this RFP. Respondents
should consult the PV Water website regularly for these updates. It is the Respondent’s responsibility to
obtain addenda and other information relating to this RFP. After issuance of this RFP, Respondents are to
direct all inquiries concerning information about this RFP, the Project, or related topics to Brian Lockwood
at lockwood@pvwater.org. All inquiries should include the title of this RFP in the subject line. Responses
to questions submitted on or before November 28, 2022 will be sent directly to the Respondent
submitting the question and substantive responses to submitted questions will be posted on at
https://www.pvwater.org/college-lake-project without identification of who submitted the question. PV
Water will not be responsible for any information used to prepare a proposal that has not been provided
by this RFP and addenda.

V. Minimum__Qualifications

This section describes the minimum qualifications required for Respondent firms, Subconsultants, and key
individuals. PV Water reserves the right to approve individuals proposed for participation to ensure that
they meet the qualifications necessary to support their areas of work based on experience and references
to meet the requirements of the Project.

PV Water reserves the right to make personnel changes at any time, for any reason. All proposed
replacement of key personnel must be approved by PV Water.

Pri ResponareacatJoint Venture Partners Qualif

To qualify for award of the contract, the Prime Respondent, or Joint Venture (JV) Partners, must each
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demonstrate relevant expertise to successfully perform their role and responsibilities as described in this
RFP.

The Respondent must demonstrate substantial financial capability, reliability, strength, and corporate
depth as well as significant knowledge, capability, and breadth of experience in construction management;
to successfully perform its role and responsibilities in providing construction management services for the
Project. At a minimum, the Prime Respondent or JV Partners must possess the following:

The Construction Manager must have a minimum of ten (10) years of experience providing construction
management services for large water or wastewater infrastructure capital programs. The Project Manager
should have been responsible for management of a project team on at least two (2) complex water
infrastructure programs, with a value of $50 million or more, that are similar in complexity to the Project.

Subconsultant Qualifications
Subconsultant Providing Key/Lead Team Members

To qualify as a Subconsultant that will provide key/lead team members for the tasks described in this RFP,
the Subconsultant must either have a minimum of five (5) years’ experience on at least (1) complex water
infrastructure project, with a value of $25 million or more, and similar in complexity to the Project.

Key/ Lead Team/|Nenmbceart i @unas

The following are required qualifications for key positions to be provided as part of this RFP. It is the
responsibility of the Respondent to put forth a highly qualified team with the experience and capabilities
needed to support the Project goals, and propose individuals who meet the specific qualifications
highlighted in this section. All proposed substitutions of key/lead personnel during the contract term will
be subject to approval by PV Water. It is PV Water’s expectation that the proposed key/lead team members
complete their proposed scope of work through completion of the Project.

The specific qualification requirements for the key/lead positions are identified below:

A. Construction Manager

The Construction Manager must have a minimum of ten (10) years of Construction Management
experience including at least five (5) years of experience on a $50 million or greater, wastewater or
water capital improvement construction project within the last 10 years. An active professional
engineering license in California is required. The individual must have excellent interpersonal skills, and
possess exemplary written and presentation skills, consensus and team building skills, and have
experience working as part of a team integrated with Owner’s staff, in a public sector environment, in
the role of Construction Manager.

B. Lead Inspector
The Lead Inspector must have a minimum of ten (10) years of construction inspection experience in the
water industry; must have worked in the role of lead inspector on at least one (1) $50 million, or greater,
treatment plant and/or pipeline project.
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General Note: All personnel shall be knowledgeable of, and comply with, all applicable local, state, and
federal regulations, cooperate and consult with PV Water staff during the construction period, and
perform other duties as may be required to assure that the construction is being performed in
accordance with the project plans and specifications. Sub-consultant personnel shall perform duties as
may be required to assure that project is being completed in accordance with the project plans and
specifications under the direction of the Construction Manager.

VI. Organization and Content of Proposal

1. Submi tcttailonsnstr u

Interested Respondent’s should submit eight (8) hard copies and one (1) electronic copy (submitted on a
USB flash drive) of the proposal to PV Water.

Due Date: December 9, 2022 no later than 4:00 p.m.
Proposals are to be addressed to:

Pajaro Valley Water Management Agency
Attn: Brian Lockwood, General Manager
36 Brennan Street

Watsonville, CA 95076

Email: lockwood@pvwater.org
Telephone: 831-722-9292

Late submissions, including those received late due to postal or delivery service failure, will not be con-
sidered. Submissions via fax will not be accepted.

Inquiries or questions regarding this RFP shall be directed to PV Water’s General Manager, Brian Lockwood,
via email or telephone, as noted above.

PV Water’s tentative schedule is provided in this RFP. The Respondent shall ensure the availability of in-
ternal and, as necessary external, resources, and facilitate work to meet all PV Water imposed deadlines
set forth herein.

2 . Organization and Content
The outside cover should state the firm’s name, the submittal date of December 9, 2022 or before, and
the title “Proposal to Provide College Lake Integrated Resources Management Project Construction

Management Services.”

Proposals shall be clear and concise. Proposal shall utilize a font not smaller 11-pt. The cover letter shall
be limited to 2-pages, and Sections 1 through 4 of the proposal shall not exceed 25-pages in length in total.
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The Proposal shall contain the following sections:

Section Content
Cover Letter Transmittal

Table of Contents Table of Contents
1 Project Overview
2 Detailed Project Approach
3 Construction Management Tasks
4 Proposed Construction Management Team
5 Experience of Firm and References
6 Key/Lead Team Member Resumes, References, & Letters of Commitment
7 Construction Management Schedule
8 Insurance
9 Staff Estimate
10 Cost Information
11 Exceptions to Terms and Conditions of Professional Services Agreement

1. Project Overview
Provide a narrative description of the Project that includes a brief overview of the Project’s principal
elements and challenges; demonstrate an understanding of the Project’s objectives; and describe the
team’s approach to accomplish the scope of services.

2. Detailed Project Approach
Provide a detailed description of your team’s approach to the Project. The description shall include
details to implement the tasks described in the scope of services and any recommended revisions to
the list of tasks. The approach should recognize, address and provide for resolution of all aspects of
the Project. The approach should reflect the integration of Consultants, the Contractor, PV Water staff
and Board, and other key parties.

3. Project Tasks
The tasks described in Section IV, Scope of Services, shall be used as a basis for preparation of the
proposal. Expand, modify and/or detail the tasks noted in the scope of services of this RFP and provide
descriptions of the plans to execute the work associated with each task. The task description shall be
detailed enough to define the scope of services to include in the contract with the selected
Respondent.

4. Proposed Construction Management Team
The Respondent’s key team members shall be identified. Roles and functions of associated key
personnel shall be identified. A proposed functional organizational diagram shall be included. The
organization chart should demonstrate the depth of resources, and reporting relationships.

5. Experience of Firm and References
Clearly demonstrate that the Respondent meets all the qualification requirements outlined in Section
V of this RFP. Provide sufficient information in the proposal to evaluate the Respondent’s ability to
successfully complete the tasks outlined in the scope of services, including, but not limited to the
following:

15|Page



e A description and background summary of the Prime Respondent or JV Partners consultant
firm(s). Summary shall include corporate qualifications, commitment, strength, and technical
capabilities to fulfill all services specified and required to successfully accomplish the work.

e [falV, include a description of the organization, relationships, and defined responsibilities of
all Partners in the JV. Describe any previous contract or project specific associations between
the JV Partners to demonstrate successful working relationships.

e A description of a minimum of three (3) most recent projects, programs or contracts similar
to the Project previously performed by the Respondent. If a JV, each JV Partner shall provide
at least one (1) of the three (3) descriptions. Each description will be limited to two (2) pages
and shall demonstrate the Respondent’s experience relevant to its specifically defined
responsibility, and similarity to the Project. Each description shall include:

Project summary;

Respondent’s role and responsibilities in the project;

Respondent staff members who worked on the project;

Dates when the project was performed (start and end dates);

Project costs (including management, design and construction cost);

Respondents should indicate if the project was performed on schedule and on budget;
References: Client name, reference name and reference contact information, including
title, company name, address, telephone number, and email address. The reference must
be knowledgeable about the work of the Prime Respondent or JV Partner on the
project/program/contract; and

8. Key Staff resumes

9. Key Staff primary office locations.

NoukwneE

These project descriptions will be considered as part of the evaluation of written proposals. PV Water
will not be responsible for non-responsive references or references with incorrect contact information.
A reference will be found non-responsive if the Respondent’s information cannot be verified by a
reference within seven (7) calendar days of first contact attempt by PV Water staff.

Key/Lead Team Member Resumes, References, and Letters of Commitment, and References

Clearly demonstrate that the key/lead team members proposed by the Respondent meet all the
qualification requirements outlined in Section V. The information required in this section for key/lead
team members applies to both the key/lead positions identified and any additional key individuals
proposed. Provide sufficient information to evaluate the ability and experience of each key/lead team
member to successfully fulfill their roles, and complete the scope of services, including, but not limited
to the following:

e Provide information on any additional experts and key individuals who will assume important
responsibilities in the contract.

e Brief description of the role, responsibilities, qualifications and company affiliation of each
key/lead individual on the proposed team for the scopes of services outlined in this RFP.
Discuss team members’ background and experience that demonstrate a strong ability to
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10.

successfully perform the work.

e Respondent shall provide a letter of commitment from each proposed key/lead team member
identified in the Proposal. Each letter of commitment shall be attached to the resume of the
applicable individual and signed by the applicable individual. Each letter of commitment must
include a statement by the applicable individual that, if PV Water awards an agreement to the
Respondent, he or she intends to work on the Project at the percentage of work time specified
by Respondent in its proposal for the duration of the Project (or proposed role). In the absence
of a letter of commitment from an identified key/lead team member, PV Water may determine
that the Respondent does not have commitment from the identified individual.

e Respondent must provide three (3) references for each key/lead team member that
correspond to the experience requirements listed under Section V of the RFP. The following
information must be included for each reference in a table format:

1. Company name at which the key/lead team member was employed;

Name and title of reference;

Company/organization for whom reference works;

Address of company;

Telephone number and email address of reference.

ik wnN

PV Water will not be responsible for non-responsive references or references with incorrect contact
information. A reference will be found non-responsive if the Respondent’s information cannot be
verified by a reference within seven (7) calendar days of first contact attempt by PV Water staff. PV
Water may, at its discretion, make contact with any number of individuals, entities or firms provided
in the references and will apply the same reference checking criteria to all respondents.

Project Schedule
A schedule shall be provided indicating the detailed tasks and subtasks required to develop and meet
the Project goals. All tasks included in the scope of services shall be shown.

Restrictions: Minimum 11-point font, 11 x 17 formats are acceptable.

Insurance
Provide a summary of Respondents insurance coverage, including public liability, property damage,
worker's compensation, automobile, and professional liability.

Staff Estimate

The Respondent should use its suggested organization chart and scope of services to estimate
consultant staff and level of effort required. Staff level of effort shall be listed by task. Estimates of
hours for each staff classification shall be provided.

Cost Information

Provide an hourly rate schedule for all applicable job classifications and identify all other costs to be
billed to the project for the Staff Estimate submitted. Limit subconsultant markup to 5% or less. Include
any adjustments that are predicted to occur during the life of the Project. The cost information
required in this paragraph and the fee estimate shall be submitted in a separate sealed envelope.
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11. Exceptions to Sample Professional Service Agreement Terms and Conditions
Provide a list of any exceptions to sample professional service agreement terms and conditions which
the Respondent will seek from the standard PV Water contract language included in Section VII.

VIl. Evaluation and Selection Criteria

A proposal review committee, consisting of a combination of PV Water Directors, Projects & Facility
Operations Committee Members, staff, and potentially an engineer from an outside entity, will evaluate
and rate each proposal based on the following categories:

Proposal Evaluation Criteria Maximum Score
RFP Format and Organization 5
Firm (Prime Proposers/Subconsultants) Qualifications, 10
Experience, and Organization
Key Team Member Qualifications 35
Approach and Scope 25
Staff Level of Effort 15
Quality of References / Reference Checks 10
Total 100
Interview* Evaluation Criteria Maximum Score
Presentation 40
Responses to Questions 60
Total 100

FLT WSSRSR

PV Water anticipates selecting only the top two (2) Respondents to interview, if it is determined by the
proposal review committee that interviews are desired. Interviews will be one (1) hour in length and in
light of COVID-19, may occur via teleconference (to be determined). Presentation at the interviews shall
be made by those key individuals who will actually be assigned to the Project. PV Water encourages the
interviewees to limit the presentation to no longer than thirty (30) minutes to allow adequate time for
guestions and answers. Note that the interview questions may differ from the written proposal evaluation
criteria. A final selection shall be made based on the best overall response to the requirements of this RFP
and the interview, if determined necessary. PV Water, in its sole discretion, may select whichever proposal
it determines will best serve its interests. The successful Respondent will be selected in accordance with
the proposal evaluation criteria identified above. Final negotiations of scope and cost for the project will
take place immediately after selection of the Respondent. Pending successful negotiations, the selection
of the Respondent and the negotiated contract will be presented to the PV Water Board of Directors for
consideration of approval. Written notification of the outcome of the selection process will be sent to all
Respondents who submitted a proposal.

VIl . Sample Professional Service Agreement

Respondent shall submit any exceptions to PV Water’s standard agreement terms and conditions. PV
Water’s standard agreement is subject to change.
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